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Resident Safety Engagement Group
Meeting Notes
Date: 30 July 2026
Time: 2:30pm

Housing 21 Lead: Alicia Wheeler, National Health and Safety Manager

Housing 21 Representatives: 
Richard Soffe, Health & Safety Lead
Sonia Hawley, Information Governance Officer and DPO
Maddie Kelly-Morrow, Resident Engagement Lead
Teri Maclean, Resident Engagement Coordinator

Residents: ID, DD, CA, MC, JS, DP

Next Meeting: 29 October 2026 at 2:30pm

Meeting Summary
The group reviewed progress against actions from the previous meeting and discussed proposals for a new Resident Safety Talks programme covering falls awareness, personal security, pendant alarm use, fire safety, and wellbeing. Residents supported a more interactive and consistent approach to sharing safety information and highlighted the importance of involving residents in developing future materials.
A significant discussion took place regarding pendant alarm systems and Appello, including concerns about emergency responses, accuracy of resident information held by providers, and how alarm systems operate in communal areas. Residents also shared experiences of false alarms, faults, and communication between alarm providers and schemes. 

The group also welcomed Sonia Hawley, Information Governance Manager and Data Protection Officer, who answered questions about CCTV, residents' rights in relation to personal data, subject access requests, and the processes used to maintain and protect personal information. 

1. Previous Meeting Minutes and Actions
The minutes from the meeting held on 14 May 2026 were approved with no amendments. 
Action Updates
	Action
	Status Update

	Training video and guidance for managers on Person-Centred Fire Risk Assessments (PCFRAs)
	Completed and currently being finalised following recording and editing. Early feedback from pilot schemes has been positive.

	Review of wording within PCFRAs
	Completed. References to "should" have been updated to provide clearer guidance.

	Extractor fan communication
	Under review with the Head of Technical Services to ensure guidance reflects the different systems used across schemes. 

	Resident safety materials
	Discussed as part of the agenda item below. 

	CCTV and data protection guidance
	Discussed during this meeting.



2. Communication and Engagement
2.1 Meet the Resident Engagement Team

Members were introduced to Maddie Kelly-Morrow, Resident Engagement Lead, and Teri Maclean, Resident Engagement Coordinator. Residents were invited to contact the team for support and information regarding resident involvement opportunities at engagement@housing21.org.uk 

2.2 Resident Safety Talks
The group reviewed proposals for a new Resident Safety Talks programme covering:
· Falls awareness
· Personal security and preventing tailgating
· Using pendant alarms correctly
· Fire and home safety
· Healthy living and wellbeing
The purpose of the programme is to provide practical safety information in a more engaging and accessible way than traditional written communications
Discussion
Residents strongly supported delivering information in shorter sessions rather than a single lengthy presentation. Members felt shorter sessions would encourage participation, improve understanding and make information easier to remember.
Residents also highlighted the importance of involving residents in the development of safety materials to ensure information is relevant, practical and easy to understand. Concerns were raised about variations in how information is shared across different schemes, and members felt greater consistency would be beneficial. 
The group discussed the need to ensure information reaches residents who do not attend meetings or regularly leave their flats. Suggestions included distributing materials separately from newsletters and exploring alternative formats that are easier to access. 

Resident Involvement
Two resident members volunteered to work with the National Health and Safety Manager on the development of the presentation materials and provide feedback on how information should be presented and shared with residents
Pendant Alarm and Appello Discussion
Residents used this discussion to raise several experiences relating to alarm systems.
Members shared concerns including:
· Delays in responses following alarm activations.
· Instances where emergency calls did not appear to be escalated.
· Alarm systems directing responders to a resident's flat rather than their exact location.
· Incorrect resident information being held within alarm records.
· Access to support when third-party care providers are involved. 
Housing 21 advised that pendant alarms are generally linked to an individual's flat rather than operating as a GPS tracking system. Residents highlighted concerns regarding support when incidents occur in communal areas. 
Residents were reminded that in an emergency, 999 / emergency services should always be contacted immediately, with pendant alarm systems and Appello acting as an additional source of support. 
The group agreed that further discussion on alarm systems, how they operate, and the information held by providers would be useful at a future meeting
2.3 Resident Building and Fire Safety Guide
An update was provided on the revised Resident Building and Fire Safety Guide, which has been updated following recent legislative changes and is currently being reviewed 


before publication. Members will have an opportunity to review the revised guide before its final release.
A resident suggested that future versions use version numbers rather than calendar years in the title to avoid confusion if publication dates change. This suggestion will be considered as part of the review process.
3. Safety and Security: CCTV and Personal Data
The group welcomed Sonia Hawley, Information Governance Manager and Data Protection Officer, who joined the meeting to discuss CCTV, personal data and residents' rights.
CCTV
Residents asked a range of questions relating to domestic CCTV systems, video doorbells and access to CCTV footage.
Members were advised that:
· Domestic CCTV should capture an individual's own property or boundary only.
· Residents should consider putting up signage. 
· Audio recording is generally discouraged due to additional privacy implications.
· Individual circumstances should always be considered, particularly where CCTV may support resident safety or accessibility needs. 
Residents also shared experiences relating to:
· Video doorbells and personal safety concerns.
· Difficulties with anti-social behaviour.
· Variations in local knowledge and use of CCTV systems within schemes when operating CCTV systems.
Accessing CCTV Footage

Residents were advised that individuals can request CCTV footage containing their personal data through a Subject Access Request. Requests are reviewed on a case-by-case basis and may require consideration of the privacy rights of others captured in the footage. 
The group also discussed situations where footage may be shared with organisations such as the police or insurers where there is a legitimate need to do so. Appropriate verification and processes must be followed before any information is released. 
Data Accuracy and GDPR
A substantial discussion took place regarding the accuracy of information held by alarm providers and the importance of keeping resident records up to date. Residents shared examples where contact details and flat information appeared to be inaccurate. 
Housing 21 explained that resident information should be reviewed regularly and updated whenever circumstances change. Residents emphasised the importance of accurate information where emergency response services are involved. 
The group discussed:
· Responsibilities for updating resident information.
· Processes used to notify alarm providers of changes.
· Data retention arrangements.
· The management of information where third-party care providers are involved.
· The benefits of having a single source of accurate resident information
· Residents also requested further information about the data held by alarm providers and how it is managed and updated. Housing 21 agreed to investigate this further and provide clarification at a future meeting
4. Policy and Procedures
There were no policies presented for formal review at this meeting
Members requested copies of relevant guidance and procedures relating to:
· Domestic CCTV
· CCTV management
· Alarm systems and data management
These documents will be shared alongside the meeting notes where available. 
5. Any Other Business
Members asked whether meeting packs and agendas could include version numbers to make it easier to identify the latest document. The Resident Engagement Team agreed to consider this for future meetings.
The group also discussed the possibility of inviting colleagues from Appello and IT Security to future meetings to answer resident questions about alarm systems, information management and cyber security.

Actions Agreed
	Action
	Owner
	Target

	Work with resident volunteers to further develop the Resident Safety Talks presentation and delivery approach.
	National Health and Safety Manager

	Before next meeting

	Explore ways to make resident safety information accessible to residents who do not attend meetings.
	Health & Safety Team / Resident Engagement Team
	Ongoing

	Invite appropriate colleagues to a future meeting to discuss alarm systems, how they operate and what information is held.
	National Health and Safety Manager

	Future meeting

	Share available CCTV and domestic CCTV guidance with members following the meeting.
	Resident Engagement Team / National Health and Safety Manager

	With meeting notes

	Clarify what information is held by Appello, how records are updated and the process used when resident details change.
	Health & Safety Team
	Next meeting

	Review concerns raised regarding data accuracy and information management processes.
	Health & Safety Team / Information Governance Team
	Next meeting

	Consider the use of version numbers on future meeting documents.
	Resident Engagement Team
	Complete

	Explore a future agenda item on IT Security and information management.
	Health & Safety Team
	Future meeting
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