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Domestic Abuse Policy (Residents)
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1. Purpose  
This procedure details how we will support Housing 21 residents impacted by domestic abuse. It applies to residents living in Housing 21 properties and people living with them. It includes how to support reports of domestic abuse. 
We are committed to being trauma‑informed in all our domestic abuse practices by recognising the impact of trauma and responding in ways that prioritise safety, choice and dignity. Our approach is grounded in empathy and respect, ensuring survivors are believed, listened to and supported without judgement. We work to create safe, consistent environments, minimise re‑traumatisation, and adapt our responses to individual needs, strengths and experiences. Through ongoing training, reflective practice and collaboration with specialist services, we empower survivors, promote recovery, and uphold their autonomy at every stage of support.
2. Scope 
This procedure applies to all relevant Housing 21 employees. 
3. Definitions
3.1	The Domestic Abuse Act 2021 defines abusive behaviour as any of the following: 
· Physical or sexual abuse 
· Violent or threatening behaviour 
· Controlling or coercive behaviour 
· Economic abuse 
· Psychological, emotional or other abuse 

Domestic abuse can encompass, but is not limited to, the above types of abuse. It does not matter whether the behaviour consists of a single incident or a course of conduct. 
Both parties must be 16 and over and “personally connected”, defined as being married or civil partners; or have agreed to a marriage or civil partnership; are or have been in an intimate personal relationship with each other; or have a parental relationship with the same child or children; or are relatives. Domestic abuse can also occur between adult children and parents, or those in similar relationships. 
4. Associated Documents 
The procedure must be read and implemented in conjunction with Housing 21’s Domestic Abuse Policy. 
The Safeguarding Policy and Safeguarding Procedure shall be referred to for all safeguarding concerns relating to either adults or children. 
Other associated documents include: 
· Domestic Abuse Employee Policy and Procedure  
· Data Protection Policy  
· Mental Capacity Policy
· Anti-Social Behaviour Policy
· Pet Policy
· Safeguarding Adults Policy
· The Watermill Safeguarding Adults Policy
· Child and Young Persons Safeguarding Policy
· Allocations Policy
· Repairs Policy
4.2	Any incident or pattern of incidents of controlling, coercive or threatening behaviour, violence or abuse between a victim and their perpetrator regardless of gender or sexuality. This can encompass – but is not limited to – psychological, physical, sexual, financial, and emotional abuse. Domestic abuse can be perpetrated by a partner or ex-partner, family member, or carer. 
4.3	Survivor - We refer to any person who has experienced domestic abuse as a survivor. The authentic voices of survivors are at the heart and start of our work. 
4.4	Perpetrator A person perpetrating abuse uses abusive tactics and behaviours to exert control and power over their victim. 
5.0	Roles and Responsibilities 
	Care workers/Volunteers/Chefs/Day care employees/ Resident Engagement Leads/Domestic Employees
	· To read and understand the policy and procedure.
· To recognise the signs and indicators of domestic abuse. 
· To report concerns of domestic abuse to management either verbally or concerns on Birdie as soon as practicable on shift or whilst visiting the service.
· In an emergency or where the resident is a significant risk, they should call 999 immediately.

	Assistant Care Manager/Housing Leads
	· To read and understand the policy and procedure 
· To input records onto ERICA within 24 hours, adding in their line manager to the record. 
· Completing necessary referrals 
· Having making safeguarding personal conversations with the resident
· Making contact with the Domestic Abuse Champions, Safeguarding Team or Community Cohesion/Tenancy Sustainment Manager.
· Support with putting risk assessments and safety plans in place.
· Discuss referrals to local authorities, police and specialist agencies with the resident.
· Partnership work with specialist domestic abuse agencies, social services, health professionals and police.

	Extra Care Service Manager/ Housing and Partnership Managers/ Care Managers 
	· Oversee the domestic abuse cases 
· Ensure that cases are kept up to date on ERICA and are placed into being reviewed within 21 days. There is no set time frame for cases to be open due to the complexities and multi-disadvantages that may be identified. ERICA reviews must take place weekly.
· Ensuring safety plans and risk assessments are in place.
· Ensuring that target hardening and repairs are completed within the policy specified time frames. 
· Attend MARAC meetings where appropriate 
· Support perpetrators with seeking specialist support to change their behaviour. 
· Support and lead on tenancy management moves where required.
· To look at lessons learnt and areas of improvement.
· Share lessons learnt and areas for improvement within team meetings and resident meetings.
· Ensure any Local Authority and CQC notifications (CQC for care services only providing a care service to the victim/survivor or perpetrator) are completed within 24 hours, unless there are exceptional circumstances.
· Be the lead at the service for partnership work with specialist domestic abuse agencies, social services, health professionals and police.

	Regional Extra Care Manager/Neighbourhood Services Manager/Operations Manager
	· To support with tenancy management moves where required. 
· To ensure that ERICA cases are being kept up to date by services in their region. 
· To track ERICA themes and trends, non-reporting concerns for HQS/CQR.
· To ensure that HQS/CQR evidence domestic abuse work, good practice or links with local domestic abuse services, even if there are no ‘current’ domestic abuse cases.
· To provide assurance to HOS and Deputy Head/ROM.

	Deputy Head/Regional Operations Manager or in their absence Heads of Service
	· HOS must regularly review data to monitor emerging regional themes/trends/recurrences and ensure that lessons learned are shared with the region and with the Safeguarding Lead 
· To provide regular reports on domestic matters in their regions to operational Executive Directors 
· To ensure that this resident domestic abuse policy is adhered to within their regions 
· To have quarterly meetings regarding safeguarding with the Safeguarding Lead to discuss themes, trends, or areas of concern 
· To alert the Safeguarding Lead if there are safeguarding concerns from MARAC, CQC, police or local authority notifications regarding domestic abuse concerns.

	Domestic Abuse Champions
	· To support with Domestic Abuse cases, by providing advice and guidance.
· Supporting with DASH risk assessment in line with the specialist training which has been provided. 
· Attend DASH/Merit training every 2 years 
· Provide a summary email of support and advice which has bene provided to the Housing and Care Manager/Housing and Partnerships Manager.

	Safeguarding Lead/Safeguarding Advisor
	· Conduct practice audits and serious case reviews relating to domestic abuse including intergenerational abuse concerns
· Provide advice to managers on complex or serious domestic abuse cases 
· To provide support for any management move cases where there are complexities or high risk is identified 
· Generate domestic abuse data for senior management and Board providing assurances that cases are being managed in line with this policy and achieving outcomes set out in The Domestic Abuse Statutory Guidance
· Bringing serious cases to the attention of senior management. 
· Lead investigations where both senior managers and operational managers have concerns raised regarding domestic abuse where there is escalating risk or repeated concerns raised  
· Provide Continual Professional Development (CPD) opportunities for safeguarding and domestic abuse champions, quarterly meetings and production of domestic abuse champions lessons learnt.

	Community Cohesion Lead/Tenancy Sustainment Manager 
	



5.2 Roles and Responsibilities for Pets – Dogs Trust Freedom Accreditation 

	All Operational Employees 
	· Employees should follow their organisation’s fire/emergency procedures.  
· Human life takes absolute priority in any emergency situation, and the evacuation of Residents should be prioritised.  
· Residents are responsible for the welfare and animals’ safety during an evacuation or emergency. Employees must never place themselves at risk to rescue pets.
· Housing 21 will inform emergency services if they are aware of animals inside a building where information is available. 
· Employees should record on ERICA relevant information such as known animals left inside and pass this onto emergency services. 
· If arranging decant accommodation, Employees should, as far as possible, arrange accommodation where Residents can take their pet(s).  
· If needed, Employees could liaise with appropriate organisations regarding pet friendly emergency accommodation. Residents remain responsible for making alternative arrangements if emergency housing does not allow pets.



[bookmark: _Hlk225952123]6.0	Process of Receiving Reports of Domestic Abuse
6.1 	Disclosure or reports may come from a resident (either the victim/survivor themselves or a third party) or an external agency (Police, Social Care, Independent Domestic Abuse Advisor (IDVA), or a support worker etc) to a variety of Housing 21 employees. Reports can be made in several ways: 
· In person 
· Telephone 
· Email
· In writing  
6.2 	If the resident is making a disclosure about their own circumstances, the employee receiving the contact shall check if the resident is safe, whether they are in a safe environment and able to provide further information or whether they need to be called back at a different time or contacted in a different way. 
6.3 Details of the person reporting the case shall be taken, either the victim/survivor or a third party. This should include: 
· Name and address 
· Safe method of contact- this is when and how they want to be contacted, for example, a resident might ask that they are only contacted between certain times or on certain days and using a specific method such as mobile phone.
· Brief description of the situation and what the resident needs help with and what they would like to happen.
· Who the perpetrator is 
· Details of any agencies working with the resident (where possible) 
· Each contact should be focused on what the victim/survivor wants and be led by their wishes. Their wishes should be noted at each contact. 
6.4	Where a colleague in Your Response receives the disclosure, they should complete a DATIX Safeguarding record under the subcategory of Domestic Abuse. This should be completed within 24 hours of the disclosure, unless there are exceptional circumstances. 
6.5	All contacts shall be asked for the safest method of communication with victim/ survivor, for example phone or email, and whether voice calls, or text messages can be used and time and/ or day. This shall be clearly recorded on the ERICA case.  
6.6	Where a case is reported by a statutory agency e.g. Police, Social Care, Mental Health Team, the agency shall be asked what steps are being taken to support the resident and what services are involved, with all contact details noted. A safe method of contact should also be requested and noted on the ERICA. Advise the agency of what practical steps Housing 21 can take.
6.7	Where a resident makes a disclosure face to face, the Housing 21 employee should find a safe space, this may be a confidential space in a Housing 21 scheme or a safe space in a resident’s home. It may be appropriate to speak to the resident in a private room in a nearby community space such as a neighbourhood or community centre. This should be arranged for a time which suits the resident and where they feel safest. 
 7. Indicators of Domestic Abuse.
7.1 A resident may not make a disclosure but there may be other indicators they may be experiencing domestic abuse. This could include for example: 
· Requests for repairs due to damage such as broken internal doors, smashed windows or holes punched in plaster work which appears non-accidental 
· Observing damage in the home which appears non-accidental 
· Resident’s behaviour and demeanour, particularly in front of their partner 
· Physical injuries 
· Not being allowed to attend meetings or activities without someone being present.
7.2	Where a Housing 21 employee has concerns that a resident is experiencing domestic abuse and at immediate risk or where an employee is concerned that the resident may be a victim/survivor of domestic abuse, but no disclosure has been made, the employee should consider whether the resident is at immediate risk. If so, they should contact the Police. 
7.2.1 Details should also be logged on the ERICA record for any disclosure, witnessed or suspected Domestic Abuse concerns, not matter how small the concern.
7.3	If the resident does not appear to be at immediate risk, and where domestic abuse is suspected but not established, Housing 21 employees should fact find to establish what the circumstances are, whether there is evidence of domestic abuse and who the perpetrator is. 
7.3.1 This could involve contacting the household to make general enquiries re wellbeing, contacting the police and social care. Checking all Housing 21 information systems. 
7.4	Where a Housing 21 employees are visiting the service or contractors are on site and witnesses an incident or has concern about domestic abuse in the property, they shall report this to the manager of the service without delay. 
7.4.1	The manager of the service will then raise an ERICA case including a description of the incident or concern, and name and contact details of the employee or contractor who has witnessed the abuse take place. 
7.5	Where an employee has a concern that a resident is experiencing domestic abuse, but no disclosure has been made. They should contact the Safeguarding Lead, Safeguarding Advisor or Domestic Abuse Champion for support within 24 hours of the concern, unless there are exceptional circumstances.
9. Anti-Social Behaviour and Domestic Abuse.
9.1	Where an incident is reported as ASB (Anti-Social Behaviour), but there are indicators that domestic abuse may be a factor, but there has been no direct disclosure from a victim/survivor, the Community Cohesion Lead should be contacted for support and advice. 
9.2	If the case is both ASB and domestic abuse, then a domestic abuse case shall be managed by the management team of the service, whilst also linking the domestic abuse case in ERICA to the ASB case. 
10. Residents Wishing to Remain Anonymous
10.1	Residents who report that they are experiencing domestic abuse, can remain anonymous. However, if a resident is reporting domestic abuse as a third party, for example a neighbour or friend who is not directly experiencing the abuse, then they can remain anonymous, unless there is a significant risk of harm or threat to life, and anonymity cannot be promised.
 11. Where the Resident is a Housing 21 Employee 
11.1	Where a resident is also a Housing 21 Employee the Domestic Abuse Employee Policy should be referred to in the first instance and our support for them will be guided by that policy.  
11.2	The employee’s manager will liaise with the DACs in arranging repairs, target hardening and ongoing support around the tenancy. Any decisions re tenancy status, management moves or action against perpetrators will be made between managers. 
 12. Immediate Risk of Harm 
12.1	Where there is an imminent risk of violence or harm to a resident or their household, the police shall be contacted immediately via 999 and the resident shall be advised that this is being done, unless telling them would place them at further risk, in which case they should not be told but a note logged on ERICA under Safeguarding.  
12.2	If an immediate risk of violence or harm is reported or assessed during a phone call with the resident, where possible, one employee shall report the incident to the police, whilst another remains on the call to the resident, until the police accept the logged incident. 
12.2.1 	Where services have one manager on site, they should make the call to the police, whilst ensuring the resident is in a place of safety, such as the communal area.
12.3	Where possible the employee taking the call will identify whether the victim/survivor or anyone in the household is: 
· Pregnant 
· If there are any children or adults at risk present at the address. 
In the cases where there are children residing or visiting. Management will need to confirm and record: 
· The number of children 
· The children’s age 
· The children’s relationship to the resident 
· If children or adults in the property have any additional vulnerabilities or care and support needs 
· Perpetrator name or details 
13. Multi-agency working and referrals.
13.1	The management team must make contact with the victim/survivor to ensure that they are safe and continue the conversation if they are on their own and in a confidential safe space to speak.
13.2	Management must use sympathetic language when speaking to victim/survivors, take a believing approach and be led by the victim/survivors wishes, unless there is an immediate risk of serious harm (where it is felt there is a risk of immediate and serious harm, the Police must be contacted on 999 immediately). 
13.2.1	The timescale for continued contact shall be agreed with the victim/survivor and recorded on ERICA.
13.3	An internal ERICA record should be made within 24 hours of becoming aware the concerns or disclosure from a resident. This should include conversations with the victim/survivor’s wishes and actions or referrals they consent to, or where overriding criteria has been met (See Safeguarding Policy). 
13.3.1	Record clearly if there has been any immediate risks of serious harm or injuries, recording actions, who has been informed such as Police or health professionals including the ambulance, and keep the record up to date.
13.4	If it is identified that there are victims/survivors within the property that are children (under the age of 18) or an adult that is an adult at risk with care and support needs or other vulnerabilities. A safeguarding referral must be made within 24 hours; this should always be completed for children. Referrals must be attached to supporting documents on the ERICA record.
13.4.1	This could also include the victim/survivor themselves if they have additional vulnerabilities, for example, where the alleged perpetrator is also their carer or the victim/survivor is self-neglecting or struggling to care for themselves, see the Safeguarding Procedure for further information.
13.4.2	If an adult is declining the referral, we need to establish why and to identify if any overriding consent criteria is met.
13.4.3	If the victim/survivor or perpetrator has a care and support need and are receiving a regulated care service, consent is not required for a CQC notification which must be completed within 24 hours.
13.5	Managers will work with victim/survivors to put in place risk assessments.
13.6	Managers will work with victim/survivors to put in place safety plans. 
13.7	Risk assessments and safety plans should be reviewed every 6 weeks by management, to ensure that risks continue to be mitigated, any new risks are identified and to ensure that information remains accurate and up to date.
13.8	Managers must be discussing with victim/survivors signposting to specialist agencies such as local domestic abuse services, IDVA’s, money advice services, befriending or therapeutic services based on the specific needs of the survivor/victim. Information on local services can be found on local authority websites, search “domestic abuse” for example.
13.9	Where there are concerns for sexual abuse, managers must discuss signposting to Sexual Assault Referral Centres (SARC) for victim/survivors to access ISVA support.
13.10	If we cannot make contact with the victim/survivor then different methods shall be tried based on our knowledge of the victim/ survivor, keeping their safety as paramount, for example, phone, text, email, Next of Kin. If contact is still not made, IDVA/police or other relevant agencies shall be contacted to establish whether there have been further domestic abuse incidents and confirm whether the victim/survivor is still in contact with those agencies.  
14.0	Management Moves
14.1	Housing 21 take the stance that victim/survivors should have the opportunity to remain in their home and should not be removed from their home even for temporary safety planning, unless the victim/survivor has requested this.
14.2	Where the victim/survivor asks for a move due to the domestic abuse a managed move should be completed in line with the Allocations Policy, this includes joint to sole tenancy.
14.3	Housing options may also be discussed and explored at meetings with Adult or Children’s Services for example in “Team Around The Family” meetings which focus on a multi-agency approach to supporting the family, “Best Interest” meetings which are convened to make decisions where individuals do not have the mental capacity to do so themselves or Child In Need meetings, where risk to a child is identified by Children’s Services. In each case the focus should be on the wishes of the victim/survivor and reducing risk. Management and potentially regional management will attend these meetings.
15.0	Perpetrator Management 
15.1	Managers of services should signpost perpetrators to perpetrator management programmes. These can be found on local authority websites or a search engine. Any referrals or discussions for signposting must be recorded on ERICA.
15.1.1	Where perpetrators of domestic abuse recognise and seek to change their behaviour attending a structured behaviour change perpetrator programme which includes education, as well as challenging behaviours and beliefs about gender and relationships may be the most effective way to alter abusive behaviour. 
 15.1.2	Where the perpetrator recognises the need to take action about violence and abuse, seek their consent to explore Behaviour Change Programmes or Accredited Perpetrator Programmes (DAPP).  
15.1.3	There may be a phase of fear of legal sanctions and the loss of the relationship/child contact because of continued domestic abuse.  Over time it is important the motivation is based on the perpetrator’s inner values and hopes and not only on the fear of consequences.
15.1.4	It is important to complete the referral thoroughly and to inform the perpetrator about the referral, what the benefits are for them and others, what their rights and responsibilities are in relation to the referral and what to expect from it.  Provide the perpetrator with the information, leaflets and website links about the Perpetrator Programme.
15.2	Do not refer perpetrators to anger management courses and do not recommend couples counselling, mediation or restorative justice.
15.3	Where the victim/survivor and the perpetrator are living together on scheme the perpetrator may be asked to leave as part of multi-agency safety planning, and they may be referred to support or advice agencies for help finding alternative accommodation if appropriate.  
15.4	The victim/survivor may tell us that an offender who has been imprisoned for crimes related to domestic abuse or other offences, is due to be released. Where this is the case the level of risk to the victim/survivor shall be reassessed, this may be with support from a Domestic Abuse Champion or specialist agency to complete a DASH/MERIT risk assessment. Relevant action shall be taken depending on the outcome. Management must liaise with the Police and any other services involved (Probation, IDVA etc) with support from the ASB team where needed.
16. Emergency Repairs  
16.1	Urgent repairs shall be logged immediately using Aareon. Where there is a need for immediate action the logged repair shall be followed up with a phone call to the contractor. 
 17. Children and Adults at Risk 
17.1	Where there are children or adults in the property who are at risk due to domestic abuse, the Safeguarding Policy shall be followed and concerns reported to Children’s Services or Adult Social Care as appropriate. The safeguarding reference number shall be noted and added to the ERICA case, along with referrals being uploaded to supporting documents on ERICA where possible. 
17.2	Advise the resident that their case will be assigned to a colleague who supports residents experiencing domestic abuse and ask the resident when the best time and safest method for them to be contacted is.  
17.3	Discuss with the resident referrals to specialist Domestic Abuse Support agencies and support with making these referrals where necessary. 
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