Financial Understanding Network (FUN) (previously known as the Service Charge Network)
Meeting Summary and Minutes
Date: 10 September 2026
Time: 1:00pm - 2:38pm
Housing 21 Chair: 
Tracy Jones - Head of Commissioning and Service Integration
Resident Chair – TL
Housing 21 Representatives: 
Richard Lawton – Head of Service Charges
Lee Strank - Head of Contracts and Partnerships
Jessica Thorley – Customer Insight Manager 
Resident Representatives in attendance


Meeting Summary
The Financial Understanding Network (FUN) reviewed progress against previous actions and agreed several improvements to resident financial information and communications.
The group welcomed Lee Strank, Head of Contracts and Partnerships, who will support future discussions around PFI and PPP contracts, lifecycle funds and major works.
Members reviewed draft sinking fund guidance and two versions of the proposed financial snapshot reports. Resident representatives strongly preferred the simplified snapshot format using visual indicators, reporting that it had been well received at local resident meetings and helped improve understanding of service charge information.
The group agreed that clear ownership, deadlines and accountability should be embedded throughout its work. Members also approved the direction of the new Financial Understanding Network programme, including an expanded focus on rents, utilities, reserve funds, procurement, value for money and core support charges alongside existing service charge work.
There was strong support for producing resident-led promotional videos and communications to increase awareness of resident engagement opportunities and encourage wider participation.

1. Welcome, Apologies and Introductions
Residents requested a written update on the Core Support review before the next meeting rather than waiting until October.
Agreed
· A written update on Core Support will be sought and circulated before the next meeting.
The group welcomed Lee Strank, recently appointed Head of Contracts and Partnerships, who attended to observe the meeting and begin supporting work relating to PFI and contract-related financial discussions.
Residents welcomed Lee's involvement and highlighted the value of having additional expertise available to support future discussions.

2. Review of Previous Actions
Service Charge Workflow Video
An accessible service charge workflow video has been developed but will be updated to reflect the group's new name and wider remit as the Financial Understanding Network before publication.
Discussion
Residents requested that all actions moving forward include clear target dates and timescales so progress can be monitored effectively.
Agreed
The action will remain open and be tracked through the new action log with a target completion date.

Financial Snapshots
The Head of Resident Charges provided an update on ongoing work to improve service charge information available to residents.
Two draft snapshot formats have been created:
· A simplified visual version using positive and negative indicators to show performance against budget.
· A version based on the existing year-end statement format.
Resident Feedback
Residents reported that the simplified version had been shared locally and received very positive feedback.
Key points raised included:
· Residents found the visual format easier to understand.
· Residents requested copies for personal use.
· The visual indicators helped identify areas requiring attention.
· The simplified version was preferred by multiple members.
Residents also suggested:
· Highlighting significant variances from budget.
· Including explanations where costs differ significantly from expectations.
· Providing updates regularly to help identify trends and emerging issues.
Agreed
Housing 21 will:
· Circulate both draft formats for wider feedback.
· Explore highlighting significant variances automatically.
· Consider introducing explanatory notes for large budget differences.
· Continue discussions regarding frequency of publication and distribution.
The group supported wider use of the snapshots through resident meetings, scheme noticeboards and manager communications.

Sinking Fund Statements
An updated sinking fund statement has been developed to include clearer explanations of:
· What a sinking fund is.
· Why contributions are collected.
· How funds are used.
Further comments will be sought from members before implementation.
Agreed
Draft statements will be circulated for member review and feedback.
Information for Rented Properties
Residents highlighted the importance of providing equivalent information for rented schemes, particularly around:
· Emergency lighting
· Lifts
· Fire alarm systems
Housing 21 confirmed that work would begin on developing resident-friendly information for rented service costs.

3. PFI, PPP and Lifecycle Funds
Head of Contracts and Partnerships explained that PFI contracts operate differently from traditional sinking fund arrangements and instead utilise lifecycle funding arrangements.
Discussion
Members agreed that residents in PFI and PPP schemes should receive the same level of transparency and understanding as residents in non-contractual schemes.
The group discussed developing equivalent guidance materials and information statements covering:
· Lifecycle funds
· Usage funds
· Contractual arrangements
Agreed
Housing 21 will explore producing standardised information materials for PFI and PPP residents alongside existing sinking fund resources.

4. Financial Understanding Network Development
The group reviewed progress in developing the newly named Financial Understanding Network.
Update
The network's purpose, priorities and future programme were presented, including:
· Service charges
· Rents
· Utilities
· Core Support
· Procurement and value for money
· Sinking, reserve and lifecycle funds
· Section 20 consultations
· Resident-friendly financial information
Members welcomed the broader remit and agreed it reflected the financial topics residents regularly raised.

5. Resident Influence Framework
A new Resident Influence Flow was presented showing how resident suggestions move from proposal to action and feedback.
Feedback
Residents provided particularly positive feedback on the model.
Members said it:
· Clearly demonstrated accountability.
· Showed how resident feedback influences decisions.
· Explained how outcomes would be reported back.
· Could potentially be adapted for use across other resident groups and Housing 21 activities.
Agreed
The framework will be refined and incorporated into future communications and presentations.

6. Recruitment and Promotion
The group discussed ways to encourage wider resident participation.
Suggestions included:
· Resident testimonials.
· Resident-led videos explaining the benefits of involvement.
· Promotional material featuring current members.
· Greater visibility of the group's work through Housing 21 communications.
Housing 21 confirmed that recruitment of new residents remains a key priority.
Agreed
Resident Engagement colleagues will explore development of resident-led promotional materials.

7. Terms of Reference
The draft Terms of Reference were reviewed.
Feedback
Members suggested:
· Clarifying wording relating to participation requirements.

· Considering whether there should be an appeal process where participation is restricted.
· Strengthening references to the group's financial focus.
· Maintaining consistency with Terms of Reference used across other resident groups.
Agreed
Further revisions will be made before recirculation.

8. Service Charge Budgeting Update
The Head of Resident Charges provided an update on planning for the 2027/28 service charge budget process.
Key milestones include:
· Initial budget preparation during autumn 2026.
· Discussions with operational teams through October to December.
· Budget approval before implementation.
Members also discussed the impact of recent Extra Care service reviews on service charges and the importance of ensuring residents receive clear local explanations regarding any financial impact.
Agreed
The group will review existing budget discussion materials before the next budgeting cycle begins.

9. Future Priorities
The group agreed several priorities for the coming year:
· Continued improvement of service charge communications.
· Core Support review work.
· Financial education and plain English guides.
· Utilities and procurement information.
· Resident FAQs.
· Manager guidance and consistency.
· Measuring the impact of resident influence and engagement.
Members emphasised the importance of maintaining momentum while ensuring actions remain achievable and monitored.

Next Meeting
FUN Service Charge Guidance Review Session
Date: 24 September 2026
Time: 3:00pm - 4:00pm
Next Scheduled FUN Meeting: 15 October 2026

	Ref
	Action / commitment
	Owner
	Due date
	Evidence required
	Next review

	FUN-001
	Agree Statement of Purpose and final amendments.
	FUN
	10-Sep-26
	Agreed wording recorded
	Next meeting

	FUN-002
	Circulate revised Terms of Reference for comment.
	Housing 21 lead / Resident Engagement
	After meeting
	Draft ToR circulated
	Next meeting

	FUN-003
	Confirm the Core Support workstream route from April 2027.
	Commissioning / Strategic Projects
	Jan-27
	Written update and proposed approach
	Future Core Support item

	FUN-004
	Presentation - Help residents understand financial information and how it affects them
	FUN / Finance lead
	To be agreed
	Draft guide or vlog plan
	Next meeting

	FUN-005
	Add slide to presentation for Key Measures for FUN
	Head of Commissioning and Service Integration
	9/18/2026
	Send to residents for final review 
	

	FUN-006
	Tracy to book slot on Heads Regional team meetings around service charges and embed standards 
	Head of Commissioning and Service Integration
	11/30/2026
	Meetings booked in diaries
	Jan-27

	FUN-007
	Book a meeting to review service charge literature prior to managers guidance meeting 
	Head of Commissioning and Service Integration
	9/18/2026
	Meeting booked in diaries and invite sent
	

	FUN-008
	Create new accessible workflow and resident influence chart 
	Resident Communications Manager / Head of Commissioning and Service Integration
	Oct-26
	Draft produced to residents
	

	FUN-009
	Create a new Vlog diary 
	Resident Engagement Team and Resident Representative

	Oct-26
	schedule in place
	October FUN meeting

	FUN-010
	Amend TOR 
	Head of Commissioning and Service Integration / Resident Engagement Team
	Oct-26
	Add financial section and look at right to appeal
	agree and sign off at Oct FUN meeting

	FUN-011
	ECSR info added to template for SC meetings
	Head of Commissioning and Service Integration / Head of Resident Charges / All 
	9/24/2026
	Template in plate and amendments made
	Oct FUN meeting

	FUN-012
	Core support guidance
	Director of Strategic Projects and BI 
	9/18/2026
	information sent prior to Oct FUN meeting
	Oct FUN meeting (Invite Sophia)

	FUN-013
	Rent Convergence 
	Head of Resident Charges 
	
	discussed with Residents
	

	FUN-014
	Finalise the Financial snapshot and agree a process for all schemes / villages for quarterly review with residents 
	Head of Resident Charges / Head of Commissioning and Service Integration
	9/29/2026
	Discuss with Managers on guidance call 
	Jan-27

	FUN-015
	Invite Vanessa to Oct meeting to discuss Survey for S/C
	Resident Engagement Team
	9/18/2026
	Survey agreed and set up
	Oct FUN Meeting

	FUN-016
	Think about contracts and work on Lifecycle editions for PFI / PPP schemes

	Head of Contracts and Partnerships
	Nov-26
	
	






