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Meeting Notes
Environmental Awareness Group
Date: 12 August 2026
Time: 2:30pm
Housing 21 Lead: Property Improvement Manager (Sustainability)
Housing 21 Representatives:
· Senior Sustainability Data Analyst
· Head of Operational Development
· Resident Engagement Coordinator
Resident Representatives:
Six resident representatives attended the meeting.
Date of next meeting: 7 October 2026
Time of next meeting: 2:30pm

Summary of Meeting
· Residents reviewed progress against previous actions, with most actions completed, including sharing environmental good practice examples, modular planter information and guidance on securing support from local businesses and community organisations.
· The group received an update on the Resident Trust Fund, including examples of successful projects, funding statistics and information about the next application round expected in October.
· Progress was shared on reviewing gardening contract specifications. Discussions focused on opportunities to include environmental measures such as No Mow May, wildflower areas and biodiversity improvements within future gardening contracts.
· Residents shared practical examples of community partnerships and external funding, including donations, grants, volunteer support and environmental projects that have enhanced outdoor spaces and increased biodiversity.
· The group explored Housing 21’s approach to climate resilience and overheating. Members shared ideas including cooling packs, cooling jackets, shading solutions, improved glazing and targeted support for residents living in hotter homes.
· Housing 21’s work to address future requirements linked to Awaab’s Law and overheating was discussed, with residents invited to provide feedback on potential support measures and guidance.
· Members heard about the Sustainability and Environmental Symposium taking place on 9 November 2026 in Birmingham and discussed opportunities for both in-person and digital resident participation.
· The meeting highlighted the importance of sharing environmental good practice more widely across Housing 21 and identifying new opportunities for resident involvement, sustainability projects and community partnerships.

1. Welcome and Introductions
The Property Improvement Manager (Sustainability) welcomed everyone to the meeting and thanked members for attending.
The group noted that there is a lot of positive environmental work taking place across Housing 21 schemes. The purpose of the group is to identify good practice, share learning and promote practical environmental ideas that can be replicated elsewhere.

2. Actions and Meeting Minutes from the Last Meeting

The minutes from the previous meeting were reviewed and residents confirmed they were happy with them.
Environmental "What Good Looks Like" Checklist
The Environmental "What Good Looks Like" Checklist has been shared and is available through the Housing Managers Toolkit.
The checklist includes examples of environmental initiatives Housing 21 would like to see more widely across schemes, including:
· No Mow May
· Wildflower areas
· Recycling awareness
· Battery recycling boxes
· Other environmental and biodiversity initiatives
The Senior Sustainability Data Analyst advised that only one response had been received through the associated survey so far, as it has not yet been actively promoted.
The group discussed the importance of encouraging managers to share information about environmental initiatives taking place at schemes so that Housing 21 can build a clearer picture of activity across the organisation.
It was also noted that some guidance may need reviewing periodically, including seasonal advice relating to bird feeders. 
Status: Complete, with further promotion required.

Gardening Contract Requirements and Environmental Sustainability Options
This action remains ongoing.
The Property Improvement Manager (Sustainability) provided an update on discussions about incorporating environmental requirements into gardening contracts.
The Head of Operational Development explained that Housing 21 already operates a standard gardening specification which is issued to managers each year ahead of service charge meetings and resident Choice and Consensus discussions.
The group discussed opportunities to include additional environmental considerations. 
The Head of Operational Development agreed to review the proposed environmental additions alongside relevant operational colleagues to ensure a consistent approach across Retirement Living and Extra Care.
Status: Ongoing.
Resident Trust Fund Environmental Guidance
The action to share environmental ideas and guidance with the Resident Trust Fund Coordinator was completed.
The group discussed how environmental examples and case studies could help support future funding applications for projects including accessible gardening spaces and biodiversity improvements.
Status: Complete.

Modular Planters and Wildlife-Friendly Planting
A resident shared information following the previous meeting about modular raised planters, including supplier details, practical considerations, indicative costs and examples of accessible garden designs incorporating seating.
The group discussed how these types of projects could be suitable for future Resident Trust Fund applications.
Status: Complete.


Community Partnerships and Local Support
A resident shared examples of support received from local businesses and community organisations to deliver environmental and community projects.
Examples included:
· Plants, grow bags, paint and volunteer support from B&Q
· Shingle, topsoil and compost from Wickes
· Food donations through Neighbourly
· A £1,500 grant through the Sainsbury's Good Food for All programme
The resident explained that having a Residents' Association and providing a clear introduction about the community often helps when approaching organisations for support.
The group also discussed how friends, family members and local volunteers can significantly reduce project costs by assisting with practical work.
Status: Complete.

3. Update on Resident Trust Fund
The Resident Engagement Coordinator provided an update on behalf of the Resident Trust Fund Coordinator.
Since the second Resident Trust Fund application window closed:
· 195 applications were received
· Applications totalled more than £766,000
· 149 applications were approved
· More than £305,000 was allocated
· Around three-quarters of applications were successful
The next funding round is expected to open in October 2026, although the exact date is yet to be confirmed.
Examples of Successful Projects
· Funding supported garden furniture, including tables, chairs and planting features to improve the outdoor environment.

· Residents transformed a communal garden to create a safe, attractive and accessible outdoor space.  The project involved support from local businesses, community partners and the Resident Trust Fund. Derbyshire Wildlife Trust also provided guidance on planting to encourage birds, bees and insects. A local primary school became involved by helping children grow herbs in designated planters.

· The scheme received funding for an ongoing community garden project involving partnerships with local organisations and additional grant funding.
What Makes a Strong Application?
Guidance shared by the Resident Trust Fund team highlighted that successful applications should:
· Benefit a group of residents rather than individuals
· Encourage participation and inclusion
· Have a clear aim or outcome
· Demonstrate resident support and consultation
· Show benefit to the wider resident community
Residents were reminded that consultation and evidence of support form an important part of the application process.
The group also discussed examples of other projects that have received funding, 
The use of Housing Perks to help reduce purchase costs was also highlighted.
The Head of Operational Development suggested exploring additional opportunities to promote the Resident Trust Fund through management meetings and operational communication channels.

4. Update on Gardening Contract and Procurement Progress
The group continued discussions regarding opportunities to strengthen environmental requirements within gardening contracts.
Potential additions included:
· Support for No Mow May
· Reduced grass cutting where appropriate
· Wildflower areas
· Biodiversity improvements
· Closer links to resident Choice and Consensus discussions
The group agreed that sharing successful scheme examples alongside any gardening specification changes may help encourage wider uptake of environmental initiatives.

5. Climate Resilience Discussion
The group discussed climate resilience, with a particular focus on overheating.
The Property Improvement Manager (Sustainability) explained that overheating is becoming an increasingly important consideration, particularly as future legislation develops and expands to cover a wider range of housing-related hazards.
The discussion explored how Housing 21 might support residents during periods of extreme heat.
Ideas considered included:
· Window tinting and solar film
· Blinds and shading
· External shade structures
· Fans
· Cooling mats
· Cooling packs
· Cooling jackets
· Practical advice and guidance
· Simple cooling methods using damp towels
A resident suggested cooling jackets containing reusable gel packs as a potential emergency measure.
Another resident suggested that future developments could include improved glazing and window design to help reduce overheating.
Residents also highlighted that some homes become significantly hotter than others and suggested that future support should be targeted according to need.
The Head of Operational Development explained that Housing 21 is reviewing design standards for future developments and gathering lessons learned from existing schemes to help inform future improvements.
The Property Improvement Manager (Sustainability) agreed to share a list of possible overheating measures following the meeting and invite feedback from group members.

6. Any Other Business
Sustainability and Environmental Symposium
The Property Improvement Manager (Sustainability) shared information about the Sustainability and Environmental Symposium taking place on 9 November 2026 in Birmingham.
The event will cover:
· Development
· Asset management
· Operations
· Environmental legislation
· Sustainability challenges
· Pilot projects
· Future priorities
Residents from the group were encouraged to attend.
The Head of Operational Development confirmed that support can be provided for travel, accommodation and associated expenses where required.
A resident who attended the previous symposium described it as informative and worthwhile.
The group also discussed whether a digital attendance option could be offered. This will be explored further.

Policies and Letters to Review
There were no policies or letters for review at this meeting.

Suggested Topics for Future Meetings
Future meetings will continue to focus on:
· Environmental communications
· Climate resilience and overheating
· Sharing environmental good practice across Housing 21

Actions
	Action
	Lead
	Status

	Review proposed environmental wording for gardening contract specifications and explore how this can be included in the standard gardening specification.
	Property Improvement Manager (Sustainability) / Head of Operational Development
	New

	Share Resident Trust Fund guidance and supporting information with the group.
	Resident Engagement Coordinator
	New

	Share the confirmed date for the next Resident Trust Fund application round once available.
	Resident Engagement Coordinator
	New

	Explore opportunities to promote Resident Trust Fund information and environmental good practice more widely through management communication channels.
	Property Improvement Manager (Sustainability) / Head of Operational Development
	New

	Develop example information or templates to support future environmental funding applications.
	Property Improvement Manager (Sustainability) / Group
	New

	Circulate a list of potential overheating support measures for resident feedback.
	Property Improvement Manager (Sustainability)
	New

	Seek feedback from residents on what overheating measures Housing 21 should consider providing and in what circumstances.
	Property Improvement Manager (Sustainability)
	New

	Explore whether a digital attendance option can be offered for the Sustainability and Environmental Symposium.
	Property Improvement Manager (Sustainability) / Head of Operational Development
	New

	Contact Resident Engagement Team if you would like to attend the Environmental Symposium in November
	Group
	New



Date of Next Meeting
Date: 7 October 2026
Time: 2:30pm
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