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The information contained in this investor presentation (including the presentation slides and any related speeches made or to be made by the management of Housing 21 (the 
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interested parties in making their own evaluation of Housing 21. This presentation is believed to be in all material respects accurate, although it does not purport to be all-inclusive. 
This Presentation and its contents are strictly confidential, are intended for use by the recipient for information purposes only and may not be reproduced in any form or further 
distributed to any other person or published, in whole or in part, for any purpose. Failure to comply with this restriction may constitute a violation of applicable securities laws. By 
reading this Presentation, you agree to be bound by the following limitations. Neither Housing 21 nor any of its representative directors, officers, managers, agents, employees or 
advisers makes any representations or warranty (express or implied) or accepts any responsibility as to or in relation to the accuracy or completeness of the information in this 
Presentation (and no one is authorised to do so on behalf of any of them) and (save in the case of fraud) any liability in respect of such information or any inaccuracy therein or 
omission therefrom is hereby expressly disclaimed. 

No representation or warranty is given as to the achievement or reasonableness of any projections, estimates, prospects or returns contained in this Presentation or any other 
information. Neither Housing 21 nor any other person connected to it shall be liable (whether in negligence or otherwise) for any direct, indirect or consequential loss or damage 
suffered by any person as a result of relying on any statement in or omission from this Presentation or any other information and any such liability is expressly disclaimed. This 
Presentation includes certain statements, estimates and projections prepared and provided by the management of Housing21 with respect to its anticipated future performance. 
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purposes. No representations are made as to the accuracy of such statements, estimates or projections or with respect to any other materials herein. Actual results may vary from 
the projected results contained herein. 

The information presented herein is an advertisement and does not comprise a prospectus for the purposes of Commission Regulation (EU) 2017/1129 (as amended or 
ƚƨƓĲƖƚĲĬĲĬЯШƣőĲШљÂƖŸƚƓĲĦƣƨƚШÅĲŊƨũċƣŔŸŰњьШċŰĬоŸƖШÂċƖƣШéfШŸŉШƣőĲШ[ŔŰċŰĦŔċũШÉĲƖƻŔĦĲƚШċŰĬШ~ċƖťĲƣƚШ ĦƣШΞΜΜΜЮШÑőŔƚШÂƖĲƚĲŰƣċƣŔŸŰШĬŸĲs not constitute or form part of, and should not be 
construed as, an offer to sell, or the solicitation or invitation of any offer to buy or subscribe for, bonds in any jurisdiction or an inducement to enter into investment activity. No part 
of this Presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investment decision whatsoever. The 
distribution of this Presentation in certain jurisdictions may be restricted by law and persons into whose possession this Presentation or any document or other information referred 
to herein comes should inform themselves about and observe any such restrictions. Any failure to comply with these restrictions may constitute a violation of the securities laws of 
any such jurisdiction. This Presentation and any materials distributed in connection with this Presentation are not directed to, or intended for distribution to or use by, any person or 
entity that is a citizen or resident or located in any locality, state, country or other jurisdiction where such distribution, publication, availability or use would be contrary to law or 
regulation or which would require any registration or licensing within such jurisdiction. Housing 21 does not accept any liability to any person in relation to the distribution or 
possession of this presentation in or from any jurisdiction.
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Ġȵ˭ɤǠϗɤȵ͂ǠˡϗȦǠˉǠĠȵ˭ɤǠϗɤȵ͂ǠˡϗȦǠˉǠÝ˽ˉϗĔ˭ˉū˭ǠȑȵǒϗaˉūɽǠ̓ʡˉɟ
Ā˽ˉ˄ʡˡǠϣ

ŖǠϗ̓ȵɤɤϗȦǠɤ˄ϗʡɤǙǠˉϗ˄Ǡʡ˄ɤǠϗɤȵ͂Ǡϗ̓ǠɤɤϢϗ̓ȵ˭Ȧϗ
Ǚȵȑʃȵ˭͉ϗūʃǙϗū˽˭ʡʃʡɽ͉ϢϗǑ͉ϗ˄ˉʡ͂ȵǙȵʃȑϗ˭ȦǠɽϗ̓ȵ˭Ȧϗ
ˡ˽˄˄ʡˉ˭ϗʡˉϗǒūˉǠϗȵʃϗˇ˽ūɤȵ˭͉ϗˡʡǒȵūɤϗˉǠʃ˭ϗūʃǙϗ
ˡȦūˉǠǙϗʡ̓ʃǠˉˡȦȵ˄ϗȦʡ˽ˡȵʃȑϗˡǠˉ͂ȵǒǠˡ

ÀǠ͉ϗ˄ˉȵʃǒȵ˄ɤǠˡϣ

ΑΐϣϗĀˉʡ͂ȵǙȵʃȑϗūϗǒʡʃ˭Ǡɽ˄ʡˉūˉ͉Ϣϗȏʡˉ̓ūˉǙϗ˭ȦȵʃɟȵʃȑϗΑΐˡϗ˭
ǒǠʃ˭˽ˉ͉ϗˡǠˉ͂ȵǒǠ

9Ǡ˭˭Ǡˉϣϗaʡǒ˽ˡǠǙϗʡʃϗǒʡʃ˭ȵʃ˽ʡ˽ˡϗȵɽ˄ˉʡ͂ǠɽǠʃ˭ϗūʃǙϗ
ȵʃʃʡ͂ū˭ȵʡʃϗ˭ʡϗūǒȦȵǠ͂ǠϗǠ͈ǒǠɤɤǠʃ˭ϗˡǠˉ͂ȵǒǠˡϗūʃǙϗ͂ūɤ˽Ǡϗ
ȏʡˉϗɽʡʃǠ͉

I͈˄ǠˉȵǠʃǒǠϣϗǒȦȵǠ͂ȵʃȑϗȦȵȑȦϷɤǠ͂ǠɤˡϗʡȏϗˉǠˡȵǙǠʃ˭ϗ
ˡū˭ȵˡȏūǒ˭ȵʡʃϗūʃǙϗūϗ˄ʡˡȵ˭ȵ͂ǠϗǠ͈˄ǠˉȵǠʃǒǠϗȏʡˉϗ˭ȦǠϗ
˄Ǡʡ˄ɤǠϗ̓ǠϗˡǠˉ͂Ǡ



Ġȵ˭ɤǠϗɤȵ͂ǠˡϗȦǠˉǠĠȵ˭ɤǠϗɤȵ͂ǠˡϗȦǠˉǠŖȦǠˉǠϗ̓ǠϗΆ˭ϗȵʃ˭ʡϗ˭ȦǠϗɽūˉɟǠ˭

bǠʃǠˉūɤϗÒǠǠǙˡϗ
wʡ˽ˡȵʃȑ

wʡ˽ˡȵʃȑϗȏʡˉϗ
ÝɤǙǠˉϗĀǠʡ˄ɤǠ

wʡ˽ˡȵʃȑϗ̓ȵ˭Ȧϗ
Aʡɽȵǒȵɤȵūˉ͉ϗ:ūˉǠĄǠˡȵǙǠʃ˭ȵūɤϗ:ūˉǠ

ĄǠ˭ȵˉǠɽǠʃ˭ϗÆȵ͂ȵʃȑI͈˭ˉūϗ:ūˉǠ



Ġȵ˭ɤǠϗɤȵ͂ǠˡϗȦǠˉǠĠȵ˭ɤǠϗɤȵ͂ǠˡϗȦǠˉǠĔ˄Ǡǒ˭ˉ˽ɽϗʡȏϗ˄ˉʡ͂ȵˡȵʡʃ



Ý˽ˉϗ˄ˉʡ˄Ǡˉ˭ȵǠˡ

ΒΐϗÐūˉǒȦϗ
ΑΏΑΓ

Æū˭Ǡˡ˭ϗ
˄ʡˡȵ˭ȵʡʃ:ȦūʃȑǠ

Ĕʡǒȵūɤϗwʡ˽ˡȵʃȑ
ĄǠʃ˭ǠǙ ΑΏϢΓΘΔΑΏϢΔΕΑ ΕΖ

ĔȦūˉǠǙϗʡ̓ʃǠˉˡȦȵ˄ΐϢΔΘΔΐϢΕΑΗ ΒΒ

ÆǠūˡǠȦʡɤǙ ΑΕΔ ΑΕΒ ЃΑЅ

ÐūʃūȑǠǙϗȏʡˉϗʡ˭ȦǠˉˡΐϢΓΖΒΐϢΓΖΒ Ϸ

Ý˭ȦǠˉ ΒΖ Βΐ ЃΔЅ

ΑΒϢΗΕΔΑΒϢΘΔΖ ΘΑ

ÒʡʃϷl ʡǒȵūɤ

ĄǠʃ˭ǠǙ ΐΐΕ ΐΐΏ ЃΕЅ

ÆǠūˡǠȦʡɤǙ ΑΒ Ϸ ЃΑΒЅ

ΐΒΘ ΐΐΏ ЃΑΘЅ

Ġʡ˭ūɤ ΑΓϢΏΏΓΑΓϢΏΕΖ ΕΒ

ΑΑϢΓΒΘ

ΐϢΓΖΕΐΔΑ

Flat Bungalow Other



ĄǠ˭ȵˉǠɽǠʃ˭ϗÆȵ͂ȵʃȑ

ΐΒϢΗΖΐϗ˄ˉʡ˄Ǡˉ˭ȵǠˡϗȵʃǒɤ˽ǙȵʃȑϗΐϢΓΑΘϗɽūʃūȑǠǙϗ˄ˉʡ˄Ǡˉ˭ȵǠˡϗ
ȵʃϗÝɤǙȦūɽ

Ý˽ˉϗ͂ȵˡȵʡʃϗȏʡˉϗĄǠ˭ȵˉǠɽǠʃ˭ϗÆȵ͂ȵʃȑϗȵˡϗ˭ʡϗɽūɟǠϗȵ˭ϗūʃϗǠ͈ǒǠ˄˭ȵʡʃūɤϗ˄ɤūǒǠϗ˭ʡϗɤȵ͂Ǡϗ̓ȦǠˉǠϗ̓Ǡϗ
ɤȵˡ˭Ǡʃϗ˭ʡϗˉǠˡȵǙǠʃ˭ˡϢϗȵʃ͂Ǡˡ˭ϗȵʃϗ˭ȦǠȵˉϗȦʡɽǠˡϗūʃǙϗ˄ˉʡ͂ȵǙǠϗūϗǒʡʃˡȵˡ˭Ǡʃ˭ɤ͉ϗȦȵȑȦϗˡ˭ūʃǙūˉǙϗ
ʡȏϗˡǠˉ͂ȵǒǠϗ˭ʡϗǒˉǠū˭Ǡϗūϗˡ˭ˉʡʃȑϗˡǠʃˡǠϗʡȏϗˡūȏǠ˭͉ϗūʃǙϗǒʡɽɽ˽ʃȵ˭͉Ϣϗ̓Ȧȵɤˡ˭ϗˡ˭ȵɤɤϗ˭ˉǠū˭ȵʃȑϗ
Ǡ͂Ǡˉ͉ʡʃǠϗūˡϗūʃϗȵʃǙȵ͂ȵǙ˽ūɤϡ

|ʃǙǠ˄ǠʃǙǠʃǒǠϗūʃǙϗǒȦʡȵǒǠ

ĔǠɤȏϷǒʡʃ˭ūȵʃǠǙϗū˄ūˉ˭ɽǠʃ˭ˡ

:ʡɽɽ˽ʃūɤϗɤʡ˽ʃȑǠˡ

ΑΓϳΖϗūɤūˉɽϗˡ͉ˡ˭Ǡɽˡ

ÝʃϷl ȵ˭ǠϗɤʡǒūɤϗȦʡ˽ˡȵʃȑϗɽūʃūȑǠˉ

ĄǠˡȵǙǠʃ˭ˡϗǙʡʃЖ˭ϗˉǠˇ˽ȵˉǠϗǙȵˉǠǒ˭ϗǒūˉǠϗˡǠˉ͂ȵǒǠˡ



I͈˭ˉūϗ:ūˉǠ

ΐΏϢΑΗΕϗ˄ˉʡ˄Ǡˉ˭ȵǠˡϡ

ĠȦǠϗ͂ȵˡȵʡʃϗʡȏϗI͈˭ˉūϗ:ūˉǠϗȵˡϗȏʡˉϗʡɤǙǠˉϗ˄Ǡʡ˄ɤǠϗ˭ʡϗūˡ˄ȵˉǠϗ˭ʡϗɤȵ͂ǠϗȵʃϗʡʃǠϗʡȏϗʡ˽ˉϗ˄ˉʡ˄Ǡˉ˭ȵǠˡϗ
ūʃǙϗ̓ȦǠˉǠϗˉǠˡȵǙǠʃ˭ˡϗǒūʃϗǠ͈˄Ǡǒ˭ϗ˭ʡϗˉǠǒǠȵ͂ǠϗȦȵȑȦϷ̌ ˽ūɤȵ˭͉ϗȦʡ˽ˡȵʃȑϗūʃǙϗϗǒūˉǠϗ
ˡǠˉ͂ȵǒǠˡϗūʃǙϗ̓ȦǠˉǠϗǠ͂Ǡˉ͉ϗˉǠˡȵǙǠʃ˭ϗȏǠǠɤˡϗ͂ūɤ˽ǠǙϗūʃǙϗɤȵˡ˭ǠʃǠǙϗ˭ʡϡϗ ˭ϗ˭ȦǠϗˡūɽǠϗϗ˭ȵɽǠϢϗ
̓Ǡϗ̓ūʃ˭ϗ˭ʡϗǠʃˡ˽ˉǠϗǠɽ˄ɤʡ͉ǠǠˡϗȏǠǠɤϗ͂ūɤ˽ǠǙϗūʃǙϗȵʃˡ˄ȵˉǠǙϗūʃǙϗūˉǠϗˡǠǠʃϗūˡϗϗˡǠǒ˭ʡˉϗ
ɤǠūǙǠˉˡϗȵʃϗ˭ȦǠϗȦʡ˽ˡȵʃȑϗūʃǙϗǒūˉǠϗɽūˉɟǠ˭ϗȏʡˉϗʡɤǙǠˉϗ˄Ǡʡ˄ɤǠϡ

Ĕ˭Ǡ˄ϗǑǠ˭̓ǠǠʃϗȵʃǙǠ˄ǠʃǙǠʃ˭ϗɤȵ͂ȵʃȑϗūʃǙϗˉǠˡȵǙǠʃ˭ȵūɤϗǒūˉǠϗȦʡɽǠ

ĔǠɤȏϷǒʡʃ˭ūȵʃǠǙϗū˄ūˉ˭ɽǠʃ˭ˡ

:ʡɽɽ˽ʃūɤϗɤʡ˽ʃȑǠˡϢϗˉǠˡ˭ū˽ˉūʃ˭ˡϗūʃǙϗȦūȵˉϗˡūɤʡʃˡ

ΑΓϳΖϗūɤūˉɽϗˡ͉ˡ˭Ǡɽˡ

ÝʃϷl ȵ˭Ǡϗ:ūˉǠϗŖʡˉɟǠˉˡϗūʃǙϗɽūʃūȑǠˉ

wǠɤ˄ȵʃȑϗǒʡ˽˄ɤǠˡϗ̓ȵ˭ȦϗǙȵ;ǠˉǠʃ˭ϗǒūˉǠϗʃǠǠǙˡϗˡ˭ū͉ϗ˭ʡȑǠ˭ȦǠˉ



ĄǠˡȵǙǠʃ˭ϗ͂ʡȵǒǠ

ΗΘ҇ϗĄǠˡȵǙǠʃ˭ϗĔū˭ȵˡȏūǒ˭ȵʡʃϡϗÝ˽ˉϗĠūˉȑǠ˭ϗȵˡϗΘΔ҇ϗ
ΘΔ҇ϗ:ūˉǠϗĔū˭ȵˡȏūǒ˭ȵʡʃ

ˉǠūˡϗʡȏϗȵɽ˄ˉʡ͂ǠɽǠʃ˭ϗȵǙǠʃ˭ȵΆǠǙϗϗ˭Ȧˉʡ˽ȑȦϗ
ˉǠˡȵǙǠʃ˭ϗǠʃȑūȑǠɽǠʃ˭ϗϗūʃǙϗȏǠǠǙǑūǒɟ

Ý˽ˉϗȏ˽ɤɤϗ
ˡ˽ˉ͂Ǡ͉ϗȵˡϗ
ū͂ūȵɤūǑɤǠϗʡʃϗ
ʡ˽ˉϗ̓ǠǑˡȵ˭Ǡ

:ʡɽɽ˽ʃȵǒū˭ȵʡʃ

|ˡˡ˽Ǡˡϗ̓ȵ˭ȦϗˡǒȦǠɽǠϗǠ͈˭Ǡˉȵʡˉ

Ðūȵʃ˭ǠʃūʃǒǠϗʡȏϗ˄ˉʡ˄Ǡˉ˭ȵǠˡϗūʃǙϗȑūˉǙǠʃˡ

Æūǒɟϗʡȏϗǒūˉϗ˄ūˉɟȵʃȑϗˡ˄ūǒǠˡ

ŖȵʃǙʡ̓ˡϗūʃǙϗǙʡʡˉˡ



I͈˭Ǡˉʃūɤϗ ǒǒˉǠǙȵ˭ū˭ȵʡʃ

Governance
G1

Visibility
V1

Consumer
C2

Credit rating
A- with a stable outlook

Investors in People
Platinum

ĄǠȑ˽ɤū˭ʡˉ͉

Ĕ˭ūʃǙūˉǙϗЧϗĀʡʡˉЖˡ Ý˭ȦǠˉϗǠʃǙʡˉˡǠɽǠʃ˭ˡ

Cyber Essential Plus



bʡ͂ǠˉʃūʃǒǠ



Ýˉȑūʃȵˡū˭ȵʡʃūɤϗˡ˭ˉ˽ǒ˭˽ˉǠ

Ĕȵɽ˄ɤǠϗ˭ˉūʃˡ˄ūˉǠʃ˭ϗǒʡˉ˄ʡˉū˭Ǡϗˡ˭ˉ˽ǒ˭˽ˉǠϢϗ̓ȵ˭ȦϗʃʡϗˡǠ˄ūˉū˭Ǡϗ
ǙǠ͂Ǡɤʡ˄ɽǠʃ˭ϗʡˉϗȏ˽ʃǙȵʃȑϗ͂ǠȦȵǒɤǠˡϗʡˉϗɖʡȵʃ˭ϗ͂Ǡʃ˭˽ˉǠˡ

ÝʃǠϗˡǒȦǠɽǠϗȵʃϗb˽ǠˉʃˡǠ͉ϗūʃǙϗ˭̓ʡϗˉȵʃȑϷȏǠʃǒǠǙϗĀa|ϗˡ˽ǑˡȵǙȵūˉȵǠˡ

wʡ˽ˡȵʃȑϗΑΐ
ЃˉǠȑȵˡ˭Ǡˉϗ˄ˉʡ͂ȵǙǠˉЅ

ϗǒʡϷʡ˄Ǡˉū˭ȵ͂ǠϗūʃǙϗǒʡɽɽ˽ʃȵ˭͉ϗǑǠʃǠΆ˭ϗˡʡǒȵǠ˭͉

wʡ˽ˡȵʃȑϗΑΐϗb˽ǠˉʃˡǠ͉ϗÆ9b

Āˉȵ͂ū˭Ǡϗɤȵɽȵ˭ǠǙϗǒʡɽ˄ūʃ͉ϗ
Ǒ͉ϗb˽ūˉūʃ˭ǠǠ

ÀǠʃ˭ϗ:ʡɽɽ˽ʃȵ˭͉ϗĀūˉ˭ʃǠˉˡȦȵ˄ϗ
Æȵɽȵ˭ǠǙϗЃÀ:ĀЅ

ϗǒʡϷʡ˄Ǡˉū˭ȵ͂ǠϗūʃǙϗǒʡɽɽ˽ʃȵ˭͉ϗ
ǑǠʃǠΆ˭ϗˡʡǒȵǠ˭͉ϗЃĀa|ϗˡ˄Ǡǒȵūɤϗ

˄˽ˉ˄ʡˡǠϗ͂ǠȦȵǒɤǠЅ

ÝɤǙȦūɽϗĄǠ˭ȵˉǠɽǠʃ˭ϗwʡ˽ˡȵʃȑϗ
Āūˉ˭ʃǠˉˡȦȵ˄ϗÆȵɽȵ˭ǠǙϗЃÝĄwĀЅ

ϗǒʡϷʡ˄Ǡˉū˭ȵ͂ǠϗūʃǙϗ
ǒʡɽɽ˽ʃȵ˭͉ϗǑǠʃǠΆ˭ϗˡʡǒȵūɤϗЃĀa|ϗ
ˡ˄Ǡǒȵūɤϗ˄˽ˉ˄ʡˡǠϗ͂ǠȦȵǒɤǠЅ



9ʡūˉǙϗūʃǙϗǒʡɽɽȵ˭˭ǠǠˡ

wʡ˽ˡȵʃȑϗΑΐ
9ʡūˉǙ

bʡ͂ǠˉʃūʃǒǠϗ
:ʡɽɽȵ˭˭ǠǠϗ

˽Ǚȵ˭ϗūʃǙϗ
ˡˡ˽ˉūʃǒǠϗ

:ʡɽɽȵ˭˭ǠǠ

|ʃ͂Ǡˡ˭ɽǠʃ˭ϗЧϗ
AǠ͂Ǡɤʡ˄ɽǠʃ˭ϗ
:ʡɽɽȵ˭˭ǠǠϗ

Ý˄Ǡˉū˭ȵʡʃūɤϗϗ
ǒʡɽɽȵ˭˭ǠǠˡ
ĄǠ˭ȵˉǠɽǠʃ˭ϗ
Æȵ͂ȵʃȑϗūʃǙϗ
I͈˭ˉūϗ:ūˉǠ

ÝĄwĀϗ9ʡūˉǙÀ:Āϗ9ʡūˉǙb˽ǠˉʃˡǠ͉ϗ9ʡūˉǙ

9ʡūˉǙϗˉūʃȑǠϗʡȏϗǒʡɽɽȵ˭˭ǠǠˡϗȏʡˉϗǠ;Ǡǒ˭ȵ͂Ǡϗʡ͂ǠˉˡȵȑȦ˭ϗūʃǙϗūǒǒʡ˽ʃ˭ūǑȵɤȵ˭͉



Ý˽ˉϗ9ʡūˉǙ

IɤūȵʃǠϗIɤɟȵʃȑ˭ʡʃ

:Ȧūȵˉϗʡȏϗ˭ȦǠϗ9ʡūˉǙ

Ĕ˽ɟȵϗÀūɤȵˉūȵ

AǠ˄˽˭͉ϗ:ȦūȵˉϢϗ:Ȧūȵˉϗʡȏϗ
ĄǠ˭ȵˉǠɽǠʃ˭ϗÆȵ͂ȵʃȑϗ

:ʡɽɽȵ˭˭ǠǠϗūʃǙϗÝwĄĀ

Aū͂ȵǙϗ:ɤūˉɟ

:Ȧūȵˉϗʡȏϗ|ʃ͂Ǡˡ˭ɽǠʃ˭ϗūʃǙϗ
AǠ͂Ǡɤʡ˄ɽǠʃ˭ϗ
:ʡɽɽȵ˭˭ǠǠ

ŖȵɤɤȵūɽϗĄʡǑǠˉ˭ˡ

:ȦūȵˉϗʡȏϗI͈˭ˉūϗ:ūˉǠϗ
:ʡɽɽȵ˭˭ǠǠϗūʃǙϗÀ:Ā

ÐȵɟǠϗĔ˭Ǡ͂Ǡʃˡʡʃ

:Ȧūȵˉϗʡȏϗ ˽Ǚȵ˭ϗūʃǙϗ
ˡˡ˽ˉūʃǒǠϗ:ʡɽɽȵ˭˭ǠǠ

|ūʃϗĔɟȵ˄˄ ĄʡˡǠɽūˉȵǠϗ¼ǠʃɟȵʃˡĄȵǒȦūˉǙϗAǠɤɤ ¼ūɽǠˡϗ9˽ɤɤȵʡʃ ÀǠȵ˭Ȧϗ:ūˉʃǠȑȵǠ



Ý˽ˉϗI͈Ǡǒ˽˭ȵ͂Ǡ

9ˉ˽ǒǠϗÐʡʡˉǠ

:ȦȵǠȏϗI͈Ǡǒ˽˭ȵ͂Ǡ

Ġʡʃ͉ϗĠǠʃǒȦ

AǠ˄˽˭͉ϗ:ȦȵǠȏϗI͈Ǡǒ˽˭ȵ͂Ǡ

ÀˉȵˡϗĀǠūǒȦ

:ȦȵǠȏϗÝ˄Ǡˉū˭ȵʡʃˡϗÝ΄ǒǠˉ

ʃǙ͉ϗĔȦū̓

:ȦȵǠȏϗaȵʃūʃǒȵūɤϗÝ΄ǒǠˉ



Ġȵ˭ɤǠϗɤȵ͂ǠˡϗȦǠˉǠÝ˽ˉϗ̓ȵǙǠˉϗɤǠūǙǠˉˡȦȵ˄ϗ˭Ǡūɽ

AūˉˉǠʃϗĄ͉ɤūʃǙ

AȵˉǠǒ˭ʡˉϗʡȏϗ|ĠϗЧϗĔ͉ˡ˭Ǡɽˡ

9ˉȵǙȑǠ˭ϗaū˽ȑȦʃūʃϗ9ȵʃȑ

AȵˉǠǒ˭ʡˉϗʡȏϗAǠ͂Ǡɤʡ˄ɽǠʃ˭

|ūʃϗwʡǙˡʡʃ

AȵˉǠǒ˭ʡˉϗʡȏϗĀǠʡ˄ɤǠϗЧϗ
:˽ɤ˭˽ˉǠ

Āū˽ɤϗw˽˭˭ʡʃ

AȵˉǠǒ˭ʡˉϗʡȏϗÆǠȑūɤ

Ĕ˭Ǡ˄ȦϗĄūɽˡǙǠʃ

AȵˉǠǒ˭ʡˉϗʡȏϗ ǒˇ˽ȵˡȵ˭ȵʡʃϢϗ
ˡūɤǠˡϗūʃǙϗ˄ūˉ˭ʃǠˉˡȦȵ˄

Ą˽˄Ǡˉ˭ϗÆǠǒʡɽǑǠ

AȵˉǠǒ˭ʡˉϗʡȏϗ ˡˡǠ˭ϗÐȑɽ˭ϡ

¼ūɽȵǠϗÆǠ̓ȵˡ

AȵˉǠǒ˭ʡˉϗʡȏϗI͈˭ˉūϗ:ūˉǠ

Àū˭ǠϗÐǒ ˉǙǠɤɤϷ9ˉʡʡɽǠ

AȵˉǠǒ˭ʡˉϗʡȏϗĄǠ˭ȵˉǠɽǠʃ˭ϗÆȵ͂ȵʃȑ

ɽūˉɖȵ˭ϗ:ȦūʃǙ

AȵˉǠǒ˭ʡˉϗʡȏϗÝ˄Ǡˉū˭ȵʡʃūɤϗ
aȵʃūʃǒǠ



AǠ͂Ǡɤʡ˄ɽǠʃ˭



9˽ȵɤǙȵʃȑϗʃǠ̓ϗȦʡɽǠˡ

aʡǒ˽ˡϗʡʃϗ˄ˉʡ͂ȵǙȵʃȑϗȦȵȑȦϗˇ˽ūɤȵ˭͉ϗūǒǒʡɽɽʡǙū˭ȵʡʃϗȏʡˉϗʡɤǙǠˉϗ˄Ǡʡ˄ɤǠϗ

9ūɤūʃǒǠǙϗ˄ˉʡȑˉūɽɽǠϗǑǠ˭̓ǠǠʃϗI͈˭ˉūϗ:ūˉǠϗūʃǙϗĄǠ˭ȵˉǠɽǠʃ˭ϗÆȵ͂ȵʃȑϗ

ĄǠʃ˭ǠǙϗ˄ˉʡ˄Ǡˉ˭ȵǠˡϗǙǠ͂Ǡɤʡ˄ǠǙϗū˭ϗˡʡǒȵūɤϗˉǠʃ˭ˡϗ

ŖǠϗūˉǠϗ˄ˉʡ˽Ǚϗʡȏϗʡ˽ˉϗˡʡǒȵūɤϗȦʡ˽ˡȵʃȑϗˉʡʡ˭ˡϗūʃǙϗǙʡϗʃʡ˭ϗǙǠ͂Ǡɤʡ˄ϗ
ǒʡɽɽǠˉǒȵūɤɤ͉ϗ˭ʡϗǒˉʡˡˡϷl ˽ǑˡȵǙȵˡǠϗˡʡǒȵūɤϗȦʡ˽ˡȵʃȑϗǙǠ͂Ǡɤʡ˄ɽǠʃ˭ˡϗ

ĔȦūˉǠǙϗʡ̓ʃǠˉˡȦȵ˄ϗ˄ˉʡ˄Ǡˉ˭ȵǠˡϗȵʃǒɤ˽ǙǠǙϗʡʃϗʃǠ̓ϗˡǒȦǠɽǠˡϗ̓ȦǠʃϗ
ˉȵȑȦ˭ϗ˭ʡϗǙʡϗˡʡϢϗʃʡ˭ϗǑ͉ϗǙǠȏū˽ɤ˭ϡϗ

ŖǠϗǙʡϗʃʡ˭ϗǑūʃɟϗɤūʃǙϗūʃǙϗȵʃˡ˭ǠūǙϗ̓ʡˉɟϗǒɤʡˡǠɤ͉ϗ̓ȵ˭Ȧϗˡ˭ūɟǠȦʡɤǙǠˉˡϗ
˭ʡϗȵǙǠʃ˭ȵȏ͉ϗūʃǙϗ˄ˉʡ͂ȵǙǠϗȏʡˉϗ˭ȦǠϗʃǠǠǙˡϗʡȏϗūʃϗʡɤǙǠˉϗ˄ʡ˄˽ɤū˭ȵʡʃϡϗ



Ý˽ˉϗǙǠ͂Ǡɤʡ˄ɽǠʃ˭ϗˡ˭ˉū˭Ǡȑ͉

ĠūˉȑǠ˭ϗ˭ʡϗǒʡɽ˄ɤǠ˭ǠϗΓΏΏϗȦʡɽǠˡϗ˄Ǡˉϗūʃʃ˽ɽϢϗ̓ȵ˭Ȧϗ˄ʡ˭Ǡʃ˭ȵūɤϗ
˭ʡϗǙʡϗɽʡˉǠ

˭ϗɤǠūˡ˭ϗΔΏϗ˄ǠˉϗǒǠʃ˭ϗʡȏϗ˄ˉʡȑˉūɽɽǠϗȵʃϗǙǠ˄ˉȵ͂ǠǙϗɤʡǒū˭ȵʡʃˡϗ
Ѓ|ÐAϗΐѦΔЅϗ

ΐΏϗ˄ǠˉϗǒǠʃ˭ϗʡȏϗ˄ˉʡȑˉūɽɽǠϗȵʃϗūˉǠūˡϗ̓ȵ˭ȦϗǠ˭Ȧʃȵǒϗɽȵʃʡˉȵ˭͉ϗ
˄ʡ˄˽ɤū˭ȵʡʃˡϗʡȏϗΒΏϗ˄ǠˉϗǒǠʃ˭ϗ˄ɤ˽ˡ

I͈˭ˉūϗ:ūˉǠϗɤʡǒū˭ȵʡʃˡϗǙˉȵ͂ǠʃϗǑ͉ϗÆʡǒūɤϗ ˽˭Ȧʡˉȵ˭͉ϗ
:ʡɽɽȵˡˡȵʡʃǠˉˡ

ĄǠ˭ȵˉǠɽǠʃ˭ϗÆȵ͂ȵʃȑϗɤʡǒū˭ȵʡʃˡϗǙˉȵ͂ǠʃϗǑ͉ϗǙǠɽūʃǙϳϗʡ˄Ǡˉū˭ȵʃȑϗ
˄ū˭ǒȦ

Æʡ̓ϗǒūˉǑʡʃϗǒʡʃˡ˭ˉ˽ǒ˭ȵʡʃϗˡ˄ǠǒȵΆǒū˭ȵʡʃ



:ˉǠǙȵǑɤǠϗǙǠ͂Ǡɤʡ˄Ǡˉ

wʡɽǠˡϗIʃȑɤūʃǙϗAǠ͂Ǡɤʡ˄ɽǠʃ˭ϗĀūˉ˭ʃǠˉϗ͂ȵūϗ:ʡʃ˭ȵʃ˽ʡ˽ˡϗ
ÐūˉɟǠ˭ϗIʃȑūȑǠɽǠʃ˭

ΑΔϗɤūˉȑǠˡ˭ϗĄǠȑȵˡ˭ǠˉǠǙϗĀˉʡ͂ȵǙǠˉϗǙǠ͂Ǡɤʡ˄ǠˉϗǑ͉ϗˡ˭ūˉ˭ˡϗʡʃϗˡȵ˭Ǡϗ
ūʃǙϗ˭ȦȵˉǙϗɤūˉȑǠˡ˭ϗ˄ˉʡȑˉūɽɽǠϗʡȏϗˡʡǒȵūɤϗˉǠʃ˭ϢϗȵʃϗΑΏΑΓϳΑΔ

AǠɤȵ͂ǠˉǠǙϗΑΔϗ˄ǠˉϗǒǠʃ˭ϗʡȏϗūɤɤϗʃǠ̓ϗÝɤǙǠˉϗĀǠˉˡʡʃˡϗwʡ˽ˡȵʃȑϗЃ͂ȵūϗ
wʡɽǠˡϗIʃȑɤūʃǙЅϗʡ͂ǠˉϗΐΏϗ͉Ǡūˉˡ



ǒȦȵǠ͂ǠɽǠʃ˭ˡ

aŜΑΏΑΓaŜΑΏΑΔŜĠA aŜΑΏΑΕϱ

Ĕ˭ūˉ˭ˡϗʡʃϗˡȵ˭ǠΓΏΖ Δΐΐ ΖΑ ΓΖΗ

:ʡɽ˄ɤǠ˭ȵʡʃˡΐΐΖ ΑΔΔ ΐΔΓ ΒΔΑ

Æʡ̓ūˉ˭ȦϗÐʡˉǑȵǠˡϢϗĠˉ˽ˉʡ

ĄǠ˭ȵˉǠɽǠʃ˭ϗÆȵ͂ȵʃȑ
ΑΕϗĄǠʃ˭ϗϤϗΐΓϗĔÝ

aǠˉʃϗÐǠūǙʡ̓ˡϢϗaūˉˉȵʃȑǙʡʃ

I͈˭ˉūϗ:ūˉǠ
ΓΔϗĄǠʃ˭ϗϤϗΐΔϗĔÝ

ÐȵǒȦūǠɤɽūˡϗ:ʡ˽ˉ˭ϢϗĠȦ˽ˉˡ˭ʡʃ

I͈˭ˉūϗ:ūˉǠ
ΒΏϗĄǠʃ˭ϗϤϗΑΓϗĔÝ

ϱĀˉʡɖǠǒ˭ǠǙ



|ʃ͂Ǡˡ˭ɽǠʃ˭



Ă˽ūɤȵ˭͉ϗ˄ˉʡ˄Ǡˉ˭ȵǠˡ

Delivering continued investment

Resident Satisfaction

Enabling growth

Data informed decisions

Value for Money

Sustainability

ŖǠϗūˉǠϗǒʡɽɽȵ˭˭ǠǙϗ˭ʡϗ
ȏ˽ɤɤϗˉǠȑ˽ɤū˭ʡˉ͉ϗ
ǒʡɽ˄ɤȵūʃǒǠϗūʃǙϗ˭ʡϗ
ǙǠɤȵ͂Ǡˉȵʃȑϗʡ˽ˉϗ
ǠʃȦūʃǒǠǙϗĀˉʡ˄Ǡˉ˭͉ϗ
Ĕ˭ūʃǙūˉǙˡϢϗ˭Ȧˉʡ˽ȑȦϗ
ˡ˽ˡ˭ūȵʃūǑɤǠϗ
ȵʃ͂Ǡˡ˭ɽǠʃ˭ϢϗǠʃˡ˽ˉȵʃȑϗ
ȦʡɽǠˡϗǒʡʃˡȵˡ˭Ǡʃ˭ɤ͉ϗ
ɽǠǠ˭ϗˉǠˡȵǙǠʃ˭ˡЖϗʃǠǠǙˡϗ
ūʃǙϗǠ͈˄Ǡǒ˭ū˭ȵʡʃˡϡϗ

Ý˽ˉϗ˄ˉʡȑˉūɽɽǠϗȵˡϗ
ˡȦū˄ǠǙϗǑ͉ϗˉʡǑ˽ˡ˭ϗ
ˡ˭ʡǒɟϗǒʡʃǙȵ˭ȵʡʃϗǙū˭ūϢϗ
ǒɤǠūˉϗˡ˭ūʃǙūˉǙˡϢϗ
ˉǠˡȵǙǠʃ˭ϗȏǠǠǙǑūǒɟϗ
ūʃǙϗȵʃʃʡ͂ū˭ȵʡʃϢϗ̓ȵ˭Ȧϗūϗ
ˡ˭ˉʡʃȑϗȏʡǒ˽ˡϗʡʃϗ
ˡ˽ˡ˭ūȵʃūǑȵɤȵ˭͉



|ʃ͂Ǡˡ˭ȵʃȑϗȵʃϗʡ˽ˉϗȦʡɽǠˡ

Àȵ˭ǒȦǠʃˡϗūˉǠϗˉǠ˄ɤūǒǠǙϗǠ͂Ǡˉ͉ϗΑΏѦΑΔϗ͉Ǡūˉˡ ΘΘϡΗϗ˄ǠˉǒǠʃ˭ΐϗˡǒȦǠɽǠϗ
ʡ˽˭ˡ˭ūʃǙȵʃȑ

9ū˭ȦˉʡʡɽˡϗūˉǠϗˉǠ˄ɤūǒǠǙϗǠ͂Ǡˉ͉ϗΑΏѦΑΔϗ͉Ǡūˉˡ ΘΘϡΑϗ˄ǠˉǒǠʃ˭ΓϗˡǒȦǠɽǠˡϗ
ʡ˽˭ˡ˭ūʃǙȵʃȑ

ɤɤϗ˄ˉʡ˄Ǡˉ˭ȵǠˡϗ̓ȵɤɤϗȦū͂ǠϗūʃϗIʃǠˉȑ͉ϗĀǠˉȏʡˉɽūʃǒǠϗ
:Ǡˉ˭ȵΆǒū˭ǠϗЃIĀ:Ѕϗ:ϗʡˉϗūǑʡ͂ǠΘΘϡΕϗ˄ǠˉǒǠʃ˭

Ζΐϗ˄ˉʡ˄Ǡˉ˭ȵǠˡϗ
ʡ˽˭ˡ˭ūʃǙȵʃȑ

ɤɤϗˡǒȦǠɽǠˡϗ̓ȵɤɤϗȦū͂ǠϗūϗǙȵȑȵ˭ūɤϗǠɽǠˉȑǠʃǒ͉ϗǒūɤɤϗ
ˡ͉ˡ˭Ǡɽϗȵʃˡ˭ūɤɤǠǙ ΗΖϡΔϗ˄ǠˉǒǠʃ˭ΕΔϗˡǒȦǠɽǠˡϗ

ʡ˽˭ˡ˭ūʃǙȵʃȑ

:ʡɽɽ˽ʃūɤϗūˉǠūˡϗū˭ϗˡǒȦǠɽǠˡϗ̓ȵɤɤϗȦū͂ǠϗǙǠˡȵȑʃϗɤǠǙϗ
ɽūɟǠʡ͂ǠˉˡϢϗ̓ȦȵǒȦϗūˉǠϗȵʃˡ˄Ǡǒ˭ǠǙϗǠ͂Ǡˉ͉ϗǠȵȑȦ˭ϗ˭ʡϗ˭Ǡʃϗ
͉Ǡūˉˡϗ˭ʡϗūˡˡǠˡˡϗ˭ȦǠȵˉϗǒʡʃǙȵ˭ȵʡʃ

ΘΒϡΒϗ˄ǠˉǒǠʃ˭ΒΔϗˡǒȦǠɽǠˡϗ
ʡ˽˭ˡ˭ūʃǙȵʃȑ

ŖǠϗȦū͂Ǡϗȵʃ͂Ǡˡ˭ǠǙϗ

яΒΗϡΗϗɽȵɤɤȵʡʃϗȵʃϗ
aŜΑΏΑΕ

яΐΘϡΐϗɽȵɤɤȵʡʃϗ˽˄ϗ˭ʡϗ
ĔǠ˄˭ǠɽǑǠˉϗΑΏΑΔϡ



IĔbϗ˽˄Ǚū˭Ǡ

:ʡɽɽȵ˭ɽǠʃ˭ϗ˭ʡϗˉǠɽʡ͂Ǡϗȏʡˡˡȵɤϗȏ˽Ǡɤϗ
ȦǠū˭ȵʃȑϗȏˉʡɽϗūɤɤϗ˄ˉʡ˄Ǡˉ˭ȵǠˡ

:ʡʃ˭ȵʃ˽ūɤϗ˭ʡϗ˭ˉȵūɤϗūɤ˭Ǡˉʃū˭ȵ͂ǠϗȦǠū˭ϗūʃǙϗ
˄ʡ̓Ǡˉϗlʡ˽ˉǒǠˡϗȏˉʡɽϗˡʡɤūˉϢϗȑˉʡ˽ʃǙϗ
ˡʡ˽ˉǒǠϗʡˉϗǑȵʡɽūˡˡϗǑʡȵɤǠˉˡ

Ðūȵʃ˭ūȵʃϗIĀ:ϗūʃǙϗǙˉȵ͂Ǡϗ˭ʡϗūǒȦȵǠ͂ȵʃȑϗ
Iʃ͂ȵˉʡʃɽǠʃ˭ūɤϗ|ɽ˄ūǒ˭ϗĄū˭ȵʃȑϗ:ϗǑ͉ϗΑΏΒΏ

ĄǠǙ˽ǒǠϗÀŖȦϳɽΑϗǑ͉ϗΐΔ҇ϗȏʡˉϗǒʡɽɽ˽ʃūɤϗ
ȦǠū˭ȵʃȑϗˡ͉ˡ˭ǠɽˡϗūʃǙϗΐΏ҇ϗȏʡˉϗȵʃǙȵ͂ȵǙ˽ūɤϗ
ǙʡɽǠˡ˭ȵǒϗˡ͉ˡ˭ǠɽˡϗǑ͉ϗΑΏΒΏ

Ý˽ˉϗǠʃ͂ȵˉʡʃɽǠʃ˭ūɤϗˡ˽ˡ˭ūȵʃūǑȵɤȵ˭͉ϗ
ˡ˭ˉū˭Ǡȑ͉ϗʡ˽˭ɤȵʃǠˡϗ˭Ȧū˭ϗ̓Ǡϗ̓ȵɤɤϣ



:ʡɽ˄ɤȵūʃ˭ϗ˄ˉʡ˄Ǡˉ˭ȵǠˡ

ΐΏΏ҇

aȵˉǠϗˉȵˡɟϗ
ūˡˡǠˡˡɽǠʃ˭ˡ

ΐΏΏ҇

būˡϗˡūȏǠ˭͉

ΘΗϡΗ҇

ˡǑǠˡ˭ʡˡϗˉǠϷ
ȵʃˡ˄Ǡǒ˭ȵʡʃ

ΐΏΏ҇

Ŗū˭ǠˉϗȦ͉ȑȵǠʃǠϗ
ˉȵˡɟϗūˡˡǠˡˡɽǠʃ˭ˡ

ΘΘϡΓ҇

aȵˉǠϗūɤūˉɽˡ

ΐΏΏ҇ϗ

ÆÝÆIĄϗ
ȵʃˡ˄Ǡǒ˭ȵʡʃˡ

ΘΘϡΐ҇

wūˉǙ̓ȵˉǠϗ˭Ǡˡ˭ȵʃȑ

ΘΘϡΗ҇

IɽǠˉȑǠʃǒ͉ϗ
ɤȵȑȦ˭ȵʃȑ

ÝʃϷȑʡȵʃȑϗǒʡɽ˄ɤȵūʃǒǠ



Ý˽ˉϗΆʃūʃǒȵūɤϗ˄ǠˉȏʡˉɽūʃǒǠ



Ý˽ˉϗ˄ǠˉȏʡˉɽūʃǒǠ

aŜΑΏΑΔϗ˄ǠˉȏʡˉɽūʃǒǠ

ЃΐЅI͈ǒɤ˽Ǚȵʃȑϗȵɽ˄ūȵˉɽǠʃ˭ˡϗʡȏϗ ˡȦϗūʃǙϗÝūɟϗbˉūʃȑǠϡϗŖȵ˭Ȧϗ˭Ȧȵˡϗȵʃǒɤ˽ǙǠǙϢϗʡ˽ˉϗɽǠ˭ˉȵǒϗȵˡϗΐΏΕϗ˄ǠˉǒǠʃ˭
ЃΑЅ|:ĄϗѬϗ|ʃ˭ǠˉǠˡ˭ϗ:ʡ͂ǠˉϗĄū˭ȵʡ

яΑΘΕϡΕɽ

Ġ˽ˉʃʡ͂Ǡˉ

яΖΐϡΗɽ

I9|ĠA

яΒΖϡΔɽ

Ý˄Ǡˉū˭ȵʃȑϗ
ˡ˽ˉ˄ɤ˽ˡ

яΐΔϡΗɽ

ÒǠ˭ϗĀˉʡΆ˭

ΐΑΑЃ҇ΐЅ

I9|ĠA ϗÐĄ|

яΕΗΗɽ

ÒǠ˭ϗǙǠǑ˭
ΑϡΑ҇

Ý͂Ǡˉūɤɤϗ͂ʡȵǙˡ

ΑΏΕ҇

9ūʃɟȵʃȑϗ|:ĄЃΑЅ

яΐΔΘϡΓɽ

Ġ˽ˉʃʡ͂Ǡˉ

яΒΖϡΒɽ

I9|ĠA

яΑΖϡΓɽ

Ý˄Ǡˉū˭ȵʃȑϗ
ˡ˽ˉ˄ɤ˽ˡ

яΐΔϡΐɽ

ÒǠ˭ϗĀˉʡΆ˭

Αϡΐ҇

Ý͂Ǡˉūɤɤϗ͂ʡȵǙˡ

яΖΐΒɽ

ÒǠ˭ϗǙǠǑ˭

ΐΖΐ҇

I9|ĠA ϗÐĄ|

ΑΔΗ҇

9ūʃɟȵʃȑϗ|:ĄЃΑЅ

aŜΑΏΑΕϗϹϗΕϗɽʡʃ˭Ȧˡ



|ʃǒʡɽǠϗЧϗI͈˄ǠʃǙȵ˭˽ˉǠϗĔ˭ū˭ǠɽǠʃ˭

ĄǠˡ˽ɤ˭ˡϗяЖɽ ΑΏΑΒ ΑΏΑΓ ΑΏΑΔ ΑΏΑΕϗĂΑ

Ġ˽ˉʃʡ͂Ǡˉ ΑΔΑϡΕ ΑΖΗϡΔ ΑΘΕϡΕ ΐΔΘϡΓ

Ý˄Ǡˉū˭ȵʃȑϗǒʡˡ˭ˡЃΑΏΘϡΏЅЃΑΓΒϡΕЅЃΑΔΒϡΖЅЃΐΑΘϡΏЅ

:ʡˡ˭ϗʡȏϗˡūɤǠ ЃΐΔϡΗЅЃΖϡΘЅ ЃΓϡΒЅ ЃΒϡΗЅ

|ɽ˄ūȵˉɽǠʃ˭ϗǒȦūˉȑǠЃΐϡΖЅ ΏϡΑ ЃΔϡΑЅ Ϸ

Ý˭ȦǠˉϗūˡˡǠ˭ϗˡūɤǠˡΏϡΒ ΏϡΕ Γϡΐ ΏϡΖ

Ý˄Ǡˉū˭ȵʃȑϗˡ˽ˉ˄ɤ˽ˡΑΕϡΓ ΑΖϡΗ ΒΖϡΔ ΑΖϡΓ

ÒǠ˭ϗȵʃ˭ǠˉǠˡ˭ϗ˄ū͉ūǑɤǠЃΐΕϡΗЅЃΐΔϡΘЅЃΑΐϡΖЅЃΐΑϡΒЅ

AǠˉȵ͂ū˭ȵ͂Ǡϗɽʡ͂ǠɽǠʃ˭Ώϡΐ ЃΏϡΏЅ ЃΏϡΏЅ Ϸ

Ĕ˽ˉ˄ɤ˽ˡ ΘϡΖ ΐΐϡΗ ΐΔϡΗ ΐΔϡΐ

ΓΕ҇

ΑΕ҇

ΐΔ҇

Η҇

Β҇ Α҇

Ĕ˄ɤȵ˭ϗʡȏϗ˭˽ˉʃʡ͂Ǡˉ

Rental Income

Service Charges

Care income

Unitary charge

Sales

Other



aȵɤɤȵʃȑϗǠɽ˄˭͉ϗȦʡɽǠˡ

0.0%

0.5%

1.0%

1.5%

2.0%

2.5%

3.0%

2023 2024 2025 2026 Q1 2026 Q2

ŕʡȵǙˡϗūˡϗūϗ˄ǠˉǒǠʃ˭ūȑǠϗʡȏϗˉǠʃ˭ϗūʃǙϗˡǠˉ͂ȵǒǠϗǒȦūˉȑǠˡ

Re-Let Voids First-Let Voids

Major Works Voids Voids Pending Disposal

Voids

͂ǠˉūȑǠϗ
ʃ˽ɽǑǠˉϗʡȏϗ
Ǡɽ˄˭͉ϗ
ȦʡɽǠˡ

ΐΗΐϗ˄Ǡˉϗ
ɽʡʃ˭Ȧ

Aū͉ˡϗ˭ʡϗˉǠϷ
ɤǠ˭ϗūϗ
˄ˉʡ˄Ǡˉ˭͉

ΑΔϗǙū͉ˡ

:ɤʡˡǠϗ˄ūˉ˭ʃǠˉˡȦȵ˄ϗ̓ȵ˭Ȧϗɤʡǒūɤϗ
ū˽˭Ȧʡˉȵ˭ȵǠˡϗ˭ʡϗǠʃˡ˽ˉǠϗʃʡɽȵʃū˭ȵʡʃˡϗ
ūˉǠϗ˄ˉʡǒǠˡˡǠǙϗ˄ˉʡɽ˄˭ɤ͉

ǒ˭ȵ͂Ǡϗɤʡǒūɤϗ̓ūȵ˭ȵʃȑϗɤȵˡ˭ϗ
ɽūʃūȑǠɽǠʃ˭ϗǑ͉ϗĔǒȦǠɽǠϗ
ÐūʃūȑǠˉˡϗ˭ʡϗǠʃūǑɤǠϗǑūǒɟϷ˭ ʡϷ
ǑūǒɟϗɤǠ˭˭ȵʃȑˡϗ̓ȦǠˉǠ͂Ǡˉϗ˄ʡˡˡȵǑɤǠϡ



Ý˽ˉϗˉǠˡȵǙǠʃ˭ϗūˉˉǠūˉˡ

ΐϢΐΘΏϗΐϢΑΐΗϗΐϢΑΓΑϗΐϢΑΕΔϗΐϢΑΖΒϗΐϢΒΒΔϗΐϢΒΒΒϗ

ΐϢΗΓΔΐϢΗΔΒΐϢΘΐΏ
ΐϢΘΔΒΐϢΘΘΒ

ΑϢΏΏΓΑϢΏΗΐ

ΒϢΐΏΔϗΒϢΐΕΖϗ
ΒϢΑΑΕϗ

ΒϢΒΒΏϗΒϢΒΗΏϗ
ΒϢΓΓΕϗΒϢΔΏΖϗ

Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25

aʡˉɽǠˉϗ ˉˉǠūˉˡϗЃяРΏΏΏˡЅ

Leaseholder Pending Sale Extra Care Former Arrears

Retirement Living Former Arrears Total Current Arrears

ΘΏΑϗΐϢΏΖΑϗΗΏΘϗ ΗΔΕϗ ΖΑΒϗ ΖΐΕϗΗΔΒϗ

ΑϢΗΒΒ

ΒϢΑΕΑ

ΑϢΑΒΔΑϢΑΗΖ
ΑϢΏΘΑΑϢΑΔΏ

ΑϢΓΔΑ

ΔΗΐϗ

ΔΘΖϗ

ΔΖΓϗ ΓΖΒϗ

ΓΐΔϗΒΖΘϗ
ΒΖΕϗ

ΓϢΒΐΔϗ

ΓϢΘΒΐϗ

ΒϢΕΐΗϗΒϢΕΐΕϗ

ΒϢΑΒΏϗΒϢΒΓΔϗ
ΒϢΕΗΐϗ

Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25

:˽ˉˉǠʃ˭ϗūˉˉǠūˉˡϗЃяРΏΏΏˡЅ

Retirement Living Extra Care

Leaseholder Pending Sale Total Current Arrears



AǠ͂Ǡɤʡ˄ɽǠʃ˭ϗˡūɤǠˡ

ΘΏ

ΑΓ

ΔΒ

ΐΒΕ

ΕΕ

ΒΔ
ΐΘ

ΐΓΏ

ΖΏ
ΔΒ

ΖΖ

2023 2024 2025 2026 P6

Sales properties developed Number of sales

Unsold properties at period end

яΑϡΓϗ
ɽȵɤɤȵʡʃϗȵʃϗ
ˉǠǒǠȵ˄˭ˡϗȵʃϗ
aŜΑΏΑΕ

ΖΖϗ˽ʃˡʡɤǙϗ
˄ˉʡ˄Ǡˉ˭ȵǠˡϗ
ū˭ϗ˄ǠˉȵʡǙϗ
ǠʃǙϡ

ΒΑϗ
˄ˉʡ˄Ǡˉ˭ȵǠˡϗ
ˉǠˡǠˉ͂ǠǙ

ΑΖϗˡȦūˉǠǙϗ
ʡ̓ʃǠˉˡȦȵ˄ϗ
˄ˉʡ˄Ǡˉ˭ȵǠˡϗ
ǑǠȵʃȑϗǑ˽ȵɤ˭

ΐ

Ε
Α

Η
Γ

ΐΐ

ΐΐ

Η
Ε

ΐΐ

Η

ΐ

ΐ

ΐΖ

Η Η

ΐΘ

ΐΑ ΐΑ

Bowland
View

Castlestead Minterne South
Hayling

Michaelmas
Court

Lowarth
Morbies

Aldaniti
Court

Reserved Available Total

AǠ͂Ǡɤʡ˄ǠǙϗȵʃϗaŜΑΏΑΕ


