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Meeting notes 
Environmental Awareness Group meeting


Date: Wednesday 7 January 2026

Time: 2:30pm

Chair of meeting: Dean Doerr- Property Improvement Manager

Attendees: Housing 21 Representatives: 
· Katrina Wilcox - Head of Marketing and Communications.
· Chloe Plowman - Senior Sustainability Data Analyst.
· Antony Walker - Head of Retirement Living South West
[bookmark: _Hlk213408335]Housing 21 residents: AA, DL, TL, MR, DD, JS

Apologies - 
· Lucy Nixon - Resident Communications Manager
· Amber Crick – Resident Engagement Coordinator
· ID & JT – Resident 

Date of next meeting: Wednesday, 4 March 2026

Time of next meeting: 2:30pm


	

Title of agenda item
	

Summary of discussion
	Actions agreed including assignments and deadlines

	1.
	Welcome and Introductions 
	· Attendees introduced themselves.  
· New members welcomed.  
· Purpose of the group: 
· Bring together residents with experience and passion for environmental issues.
· Share ideas and knowledge to promote sustainability and biodiversity.

	

	2.
	Actions From Last Meeting
	· Previous minutes reviewed and agreed.
· Action tracker being developed to record items, owners, and progress.
· Key items: battery recycling, recycling signage, waste awareness
	

	3.
	Future Meeting Topics – Mapping Out for the Year
	· Next meetings: 4 March and 29 April.
· Group agreed to focus on one key topic per meeting (e.g., recycling, water conservation).
Potential Topics
· Recycling awareness and signage.
· Energy conservation and staying cool in summer.
· Previous initiatives like Summer Switch Off (communal heating systems) could be revisited.
· Katrina raised whether the group had seen the case study from last year’s Summer Switch Off.
· Dean confirmed: 
· 7 sites opted in to turn off communal heating during summer.
· Resulted in nearly £25,000 gas savings across those sites.
· Over 100 sites are eligible for this initiative.
· Jan requested to see the report; others agreed it would be useful.
· Dean and Katrina will prepare a simplified, high-level report for the next meeting.
· Antony noted this will also be discussed at the Retirement Living Group meeting to ensure residents are supported, as some may feel cold even in warmer months.
Environmental Calendar
· Dean asked if anyone had reviewed the environmental calendar link and identified events to promote.
https://greenecofriend.co.uk/environmental-awareness-calendar/ 
· David suggested Gardening Week/Day as a good opportunity, noting: 
· Residents have planters provided by Housing 21.
· Would like to buy seeds and encourage participation.
· Challenge: Some court managers and residents are reluctant to engage.
· Dean acknowledged this and proposed: 
Develop approved checklists and guidance for activities (e.g., water butts, gardening) to reassure managers and residents that Housing 21 supports these initiatives.

	

	4.
	Court Sustainability Starter Guide

	· Discussed need for a starter guide/checklist showing “what good looks like.”
· Items to include: 
· Lighting (internal/external energy-saving measures).
· Recycling streams (batteries, coffee pods, water filters).
· Biodiversity tips (hedgehog houses, planting ideas).
· Agreed this will support managers and residents with approved practices.

	

	5.
	Communication Plan
	Multi-format approach: 
· Website as central hub- concerns raised that relying on web-based communication excludes many residents who do not use mobile phones or the internet.
Dean clarified: 
· Website content will serve as a central repository but can be adapted for newsletters, posters, and printed handouts.
· Aim is to provide information in multiple formats.
Group discussed alternative ways to share information: 
· Printed posters for communal areas (laundry rooms, notice boards).
· Newsletters and Housing 21 Facebook page for engagement.
· Social media suggested for sharing resident tips and success stories.
· Digital screens in lounges

Katrina suggested leveraging Housing 21’s official Facebook page to: 
· Share environmental tips and success stories (e.g., coffee pod recycling, battery boxes).
· Invite residents to contribute their own ideas and experiences.
· Create interactive posts to spark conversation and engagement.


	

	6.
	Residents’ Competition
	Group agreed competitions should: 
· Use environmental calendar for themes.
· Courts could choose from 6 suggested topics (e.g., recycling, gardening, energy saving).
· Focus on creativity and participation, not scheme size.
· Offer meaningful prizes (plants, trees, biodiversity kits).
· Proposed judging process: 
· Court-level → Ops Manager → Regional finalists → Panel.
· Explore multiple channels: notice boards, TV screens, newsletters, and printed materials.
	

	7.
	AOB
	Electric Vehicle (EV) Charging
· JS raised concerns about EV charging infrastructure as residents transition to electric cars.
· Dean explained: 
· Current approach is demand-led: chargers installed where residents already own EVs.
· Challenges: 
· High installation cost (up to £12,000 per charger).
· Risk of underuse if installed prematurely.
· Ongoing site costs and tariff differences (communal electricity ≈ 30p/kWh vs domestic 8p/kWh overnight).
· Dedicated parking space allocation.
· Installed chargers operate like public systems (user pays operator at point of charge).
· Group acknowledged: 
· EV rollout is complex and will require clear communication to manage expectations.
· Future strategy will need to balance cost, fairness, and demand.



	

	
	Meeting Summary 
	· Prepare Summer Switch Off case study report for next meeting- Dean and Katrina
· Schedule planning meeting to prioritise comms and develop tracker - Dean, Katrina, Amber and Lucy
· Review environmental calendar and suggest events for promotion - Group
· Draft checklists for approved resident-led activities - Dean
· Explore multi-format communication strategy (digital + printed) - Comms Team
· Brainstorm creative engagement ideas and competition structure - Group
· Agree on the first focus topic for March meeting - Group
· Prepare communication plan aligned with chosen topic - Dean

	






2
image1.jpeg
Housing )

Registered Office: Tricom House | 51-53 Hagley Road | Edgbaston | Birmingham B16 8TP

INVESTORS IN PE{PLE Regulated by the Regulator of Social Housing Reg. No. LO055

We invest in people Platinum Community Benefit Society FCAReg. No.16791R / Chief Executive: Bruce Moore




image2.png




image3.svg
   


image4.png




