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Meeting notes
Environmental Awareness Group

Date: Wednesday 4 March 2026

Time: 2:30pm

Housing 21 Lead: Chloe Plowman - Senior Sustainability Data Analyst 
Housing 21 Representatives: 
Katrina Wilcox – Head of Marketing and Communications
Amber Crick – Resident Engagement Coordinator

Housing 21 residents: 
DL, ID, JT, TL, JS and MR

Apologies: Dean Doerr, Antony Walker, Tracy Jones and DD

Date of next meeting: 29 April 2026
Time of next meeting: 2:30pm
	Title of agenda item
	Summary of discussion

	1.
	Welcome and Introductions 
	Chloe explained she would chair the meeting due to several key colleagues being absent. The group agreed to follow a reduced agenda.

	2.
	Review of Summer Switch Off Paper
	Key points discussed:
Wording and clarity
ID advised avoiding the term “heat network” in resident communications as it may confuse; “heating system” is clearer. Chloe confirmed this can be adjusted
Clarification needed in documents to clearly differentiate between heating and hot water, ensuring residents do not misunderstand provisions. 
Resident experience and temperature management
TL shared persistent overheating in his scheme, emphasising the value of switching systems off in summer. 
Group supported a standardised 21°C approach for communal areas, aligning with other sector norms. 
How cost savings are presented
ID raised concern that citing large overall savings (e.g., £1.3m) sounds like a corporate cost-saving exercise rather than a resident benefit.
Suggested reframing:
→ emphasise scheme-level and individual savings first, then reference organisation-wide totals. 
DL added that communications must explain that residents who prefer higher indoor temperatures may pay more individually, but this should be offset by lower communal heating charges.
Communication approach
Group strongly supported creating clear Q&A materials for scheme managers before wider rollout, as they will receive the majority of queries.
Katrina recommended holding a Keeping Connected session so residents can hear explanations directly and ask questions live. 

	3.
	Energy Monitoring & Smart Meter Readers
	Chloe introduced the idea of improving data collection for energy use, temperature and humidity to better understand property performance.
Purpose of monitoring
To compare real energy use with EPC estimates.
To identify properties at risk of:
• damp and mould
• overheating
• unusually high energy use due to building issues rather than resident behaviour 
Resident feedback

ID highlighted technical challenges: meters located on ground floors often prevent residents’ in-home displays from connecting. This must be considered in any rollout. 
DL stressed that orientation of flats (north- vs. south-facing) creates major variation in heating needs, so data collection must include a representative spread. 
MR noted that older courts with storage heaters may not provide accurate insights even with smart meters, given the limitations of older systems. 
JS shared that modern storage heaters in her court perform well, illustrating variability across schemes. 
Chloe will take these considerations forward when evaluating monitoring options.

	4.
	Review of Action Tracker
	Chloe shared the updated action tracker on screen.
Progress reported:
Battery recycling, coffee pod recycling, and general recycling information has been passed to Comms for formal publication. 
Meeting minutes from previous sessions have been uploaded to the website (confirmed by Amber). 
A new sustainability webpage including recycling information is now live.
Work continues on:
• resident competition plans
• sustainability checklist and stickers
• environmental calendar scheduling

Chloe reassured the group that actions are progressing in the background between meetings.

	8.
	AOB
	Other Updates
Work is underway to upload the Environmental Strategy to the website, with a glossary to make technical terms more accessible. 
Group briefly discussed improving access and participation in future Environmental Symposium events, including hybrid or online participation options.


	9.
	Next Steps / Future Agenda Items
	The following items were not discussed due to key leads being absent and will be carried forward:
Funding (carbon credits / Residents Trust Fund)
Gardening focus & resident gardening initiatives

Actions – 
· Add progress on recycling schemes and sustainability webpage to the central Action Tracker - Amber
· Prepare gardening and funding items for April meeting - Amber
· Prepare a Q&A for scheme managers ahead of rollout of heating temperature change - Dean and Chloe 
· Review and prepare the Environmental Strategy document for website upload - Chloe
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