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Agenda Meeting Pack for
Environmental Awareness Group


 Date: 3 July 2026 
Time: 10:30am 
Housing 21 Lead: Dean Doerr- Property Improvement Manager 
Housing 21 Representatives: Antony Walker – Head of Retirement Living South West, Chloe Plowman – Senior Sustainability Data Analyst, Kasia Sledz - Trust Fund Coordinator, Teri Maclean - Resident Engagement Coordinator, Maddie Kelly-Morrow – Resident Engagement Lead. 
Housing 21 residents: ID, SS, MR, JT, AA and DD. 
Date of next meeting: 12 August 2026 
Time of next meeting: 2:30pm 

	
	Summary of discussion 

	1. 
	Welcome and Introductions 
	Introductions were made due to new faces joining the group. Housing 21 colleagues introduced their roles, including Dean Doerr, Antony Walker, Kasia Sledz, Chloe Plowman, Teri Maclean and Maddie Kelly-Morrow. 
Residents introduced themselves and shared their interest in resident engagement, gardening and environmental improvements. 
Note: This meeting took place on 3rd July 2026 after the original 24th June meeting was moved due to the heatwave. 

	2. 
	Actions and meeting minutes from last meeting 
	Previous actions were reviewed as part of the agenda. Dean confirmed that solar PV grant-funded work is underway and said around 30 sites are being looked at for new solar PV panels where the funding criteria are met. 
Dean also updated the group on Carew Court gardens and the work being done with an experienced resident gardener to create low-cost biodiversity guidance, including wildflowers and other resident-led environmental improvements. 
The gardening specification remains in progress. Dean confirmed that he is still speaking with Procurement about updating the standard gardening contract, including Housing 21 “musts” such as no pesticides and additional optional environmental bolt-ons. 

	3. 
	Brief project update 
	Solar PV: 
· Dean explained that Housing 21 is accessing grant funding for solar PV projects. 
· Sites need to meet specific criteria, including being heated by quantum storage heaters and passing checks on roof age and condition. 
· Robert Smith Court was shared as a positive example, with solar PV, a ground source heat pump system and a shared electricity meter working together. 
Gardens and biodiversity: 
· Carew Court was discussed as a positive resident-led example. 
· The group discussed making better use of resident knowledge and sharing examples more widely across Housing 21. 
· Dean suggested collecting examples, photos, costs and practical “how to” notes so other courts can use them. 

	4. 
	Resident Trust Fund 
	Kasia Sledz joined the meeting to explain how the Residents Trust Fund can support environmental projects and confirmed she would like to join future Environmental Awareness Group meetings. 
The next Trust Fund window opens on 13 July 2026 and will be open for three weeks. Kasia explained that shorter, more frequent funding windows are planned. 
Key points shared: 
· Applications should show resident involvement, clear benefits and, where relevant, environmental benefits. 
· Projects involving contractors need a minimum of two quotes. 
· Voucher requests should include clear shopping lists, links, prices and receipts after purchase. 
· Surveyor approval may be needed for items such as water butts, depending on location and risks. 
· Managers should contact Kasia directly; residents should go through their manager. 
· Resident choice and consensus should be evidenced, for example through letters, voting slips or resident meetings. 
· Value for money is important, including bulk buying where appropriate. 
· Local businesses, volunteering groups and community partners may be able to donate goods, time or support. 
The group agreed that a “what good looks like” checklist and case studies could help managers and residents prepare stronger applications. 

	5. 
	Engagement plan 
	Maddie shared the resident engagement approach and outlined four core pillars: listening to residents, understanding what residents are saying, acting on feedback and showing residents what has changed as a result. Governance and assurance sit across this work. 
The plan includes three phases: 
· Phase 1, to September: stabilise the service, map current groups and forums, understand who is and is not engaged, join up feedback and begin developing an action tracker. 
· Phase 2, September to December: increase recruitment, make it easier for residents to give feedback, build a consistent framework, test where Housing 21 is not hearing from people and develop more accessible feedback routes. 
· Phase 3, into 2027: embed and improve the approach, reduce barriers, gather broader insight and make resident-led agenda setting more consistent. 
Residents discussed barriers to engagement and suggested practical ways to broaden resident voice, including freepost postcards, coffee and cake conversations, on-site visits, resident engagement slides at meetings, local manager promotion, text messaging and use of existing technology such as Appello systems where appropriate. 
Maddie and Teri confirmed they are keen to hear from residents in whichever format works best and will use feedback to shape future engagement work. 

	6. 
	AOB 
	DD suggested a monthly court manager report that includes environmental awareness and resident engagement sections, to help keep both topics visible and accountable at court level. 
DD also suggested large, colourful posters using corporate colours to promote environmental awareness in communal areas. 
AA raised that existing Appello technology may be underused and that training is needed if residents are expected to use digital tools. Dean and Maddie acknowledged this and noted that it should be taken away as feedback. 
Kasia also highlighted that digital cabinets or shared equipment could potentially support residents to join meetings, where appropriate and subject to funding rules. 
Suggested items for the next meeting include: 
· Review of Trust Fund applications received after the July window opens. 
· Gardening contract/procurement update ahead of September. 
· Environmental ideas residents would like to see included in future agendas. 

	7. 
	Follow-up tasks 
	Actions: 
· Dean to share the environmental “what good looks like” list with the minutes. 
· Dean to continue work with Procurement on updating gardening contract requirements and optional environmental bolt-ons before September. 
· Dean to provide an update at the next meeting on gardening contract/procurement progress. 
· Dean to send Kasia the environmental ideas/checklist so she can review how they fit with Trust Fund applications. 
· DDto share photos and information about his modular planters, including supplier link, approximate costs and practical notes. 
· DD to include a short note about asking local businesses for donations or support as part of the planter case study. 
· Dean to follow up individually with SS about the standpipe/water supply query for her greenhouse. 
· The next meeting agenda to include Trust Fund applications, gardening contract/procurement and any resident-suggested environmental topics. 
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