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Retirement Living Forum
Meeting Minutes
Date: 16 July 2026
Time: 2:00pm
Attendees
Housing 21 Representatives
· Director of Retirement Living (Housing 21 Lead)
· Resident Engagement Lead
· Head of Strategic Projects and Business Improvement
· Digital Inclusion Lead
· Resident Trust Fund Coordinator
· Resident Engagement Coordinator


Residents
· MR (Resident Lead), PD, TH
1. Introductions
The Chair welcomed attendees and introductions were made, including the Digital Inclusion Lead, who was attending the forum for the first time. Apologies that the Tenancy Sustainment and Arrears Advisor was unable to attend, the Resident Engagement Lead advised they would be presenting their item on their behalf, and all resident feedback would be passed back. 
2. Previous Actions and Minutes
The minutes of the previous meeting were agreed as an accurate record.
Action Update
	Action
	Update

	Arrange a dedicated STAIRS session with Vanessa Pritchard-Wilkes
	Completed

	Invite Richard Wheeldon to discuss Appello technology
	Deferred to next meeting

	Follow up damp and mould case
	Completed

	Follow up subsidence repair delays
	Completed

	Pass feedback on Q3 report
	Completed

	Explore safeguarding reporting options
	Ongoing – under review

	Investigate Teams calendar invites
	Completed



Director of Retirement Living confirmed that all actions had either been completed or were being progressed.
3. Resident Conferences Update
Head of Strategic Projects and Business Improvement provided an update on the 2026 Resident Conferences.
Five regional conferences will take place across:
· Tuesday 8 September – Leicester 
· Tuesday 15 September – Bristol 
· Thursday 17 September – Manchester 
· Tuesday 22 September – London 
· Thursday 24 September – Leeds 
· The events will include updates on regional services, stock investment, future developments and antisocial behaviour. Residents are also being asked to suggest topics they would like discussed through the registration process. 
Current feedback suggests residents are particularly interested in:
· Future plans for Housing 21
· Climate change
· Building comfort during periods of hot weather
The Director of Retirement Living advised that Housing 21 is working with the Assets Team to explore both immediate and longer-term solutions to help keep schemes comfortable during hot weather. 
Residents welcomed the conferences and commented that the registration process was easy to use.
4. Tenant Satisfaction Measures (TSMs)
Head of Strategic Projects and Business Improvement updated the group on actions following the latest Tenant Satisfaction Measures (TSM) survey results.
Operations Managers are meeting with residents at individual schemes to review scores, discuss feedback and identify actions for improvement or areas where good performance can be maintained. Actions are monitored through Housing 21's internal systems and reviewed by senior management teams. 
Residents highlighted the importance of:
· Communicating actions taken following surveys
· Demonstrating "You Said, We Listened" outcomes
· Continuing to improve survey participation
The next TSM survey is expected later this year. 
5. Digital Inclusion Update
Digital Inclusion Lead provided an overview of Housing 21's Digital Inclusion Programme.
Digital Inclusion Lead explained that Housing 21's approach is built around:
· Choice
· Confidence
· Connection
There is no expectation for residents to be online, but support is available for anyone wishing to improve their digital skills and confidence. 
Updates included:
· Expansion of communal Wi-Fi
· Smart TV initiatives
· Development of Digital Champions
· Partnership working with external organisations
· Upcoming Peggy AI pilot

Residents discussed:
· Involving family members in digital inclusion activities
· The potential benefits of AI technology
· Opportunities for digitally-skilled residents to support others

A resident expressed interest in joining the Resident Digital Inclusivity Group and sharing their previous IT experience. Digital Inclusion Lead welcomed the offer and encouraged further resident involvement. 


The group also discussed Smart TVs in schemes and how they could be used more effectively to support activities, information sharing and resident engagement. 
6. Resident Trust Fund Update
Resident Trust Fund Coordinator shared examples of successful Resident Trust Fund projects from across Housing 21.
Projects included:
· Community garden improvements
· Defibrillator installations
· Outdoor seating and furniture
· Social events and BBQs
· Exercise and wellbeing activities
· Community partnerships with schools and local organisations

Residents were reminded that ideas should come from residents themselves and that they can work with managers to develop applications and project proposals. 
Resident Lead suggested showcasing Resident Trust Fund success stories at future Resident Conferences, which was welcomed by attendees. 
7. Pet Accreditation
Resident Engagement Lead presented proposed changes to the Pet Policy as part of Housing 21's work towards Dogs Trust accreditation on behalf of the Tenancy Sustainment and Arrears Advisor who was unable to attend the meeting.
Proposals include:
· A maximum of two pets per household
· A permitted pet list
· Clearer guidance on responsible pet ownership
· Vaccination and flea treatment requirements
· Collection of pet information for emergency planning purposes

Residents raised the following feedback:
· Guidance should reference both washers and dryers when discussing pet bedding.
· Concerns were raised about pets accessing communal lounges where food preparation areas are present.
· Clarification was requested regarding existing residents who already own more than two pets.
The Director of Retirement Living confirmed that all feedback would be considered before the policy is finalised and approved. It was noted that individual scheme arrangements may also need to be taken into account.

8. Resident Engagement Roadmap
Resident Engagement Lead shared Housing 21's updated Resident Engagement Roadmap.
The roadmap focuses on four key areas:
Listen
Understanding resident views and experiences.
Understand
Bringing together feedback from multiple sources to identify themes and priorities.
Act
Taking action on resident feedback and tracking progress.
Show
Demonstrating what has changed as a result of resident feedback. 
Residents welcomed the simplified and more accessible format of the roadmap.
Discussion included:
· The importance of clear two-way communication.
· Sharing updates on actions taken.
· Promoting engagement opportunities to residents who are not currently involved.
· Including engagement information to new Residents.
· Exploring different formats, including video updates and use of Smart TVs.
· Making newsletters more engaging and accessible.
· Understanding residents' communication preferences.
· Director Retirement Living advised that Housing 21 has launched a new resident information form, which includes communication preferences and will help ensure residents receive information in the way that suits them best. 

9. Any Other Business
Residents were encouraged to share ideas for future agenda items and engagement opportunities.
Resident Engagement Lead advised that a resident engagement survey will be launched shortly to better understand:
· Barriers to participation
· Preferred ways to get involved
· How Housing 21 can improve resident engagement opportunities

Residents were encouraged to complete the survey when it becomes available. 
The Chair thanked everyone for attending and contributing to the discussion.
Actions From Meeting
	Action
	Owner

	Share Digital Inclusion presentation with Forum members
	Digital Inclusion Lead / Resident Engagement Coordinator

	Share Resident Trust Fund booklet and guidance information with residents
	Resident Trust Fund Coordinator

	Confirm how the proposed two-pet limit will apply to residents who already own more than two pets
	Tenancy Sustainment and Arrears Advisor

	Confirm and communicate the next Retirement Living Forum meeting date
	Resident Engagement Team / Housing 21 Lead

	Circulate details of the upcoming Resident Engagement Survey and encourage participation
	Resident Engagement Team



Date of next meeting: To be confirmed and shared with members following the meeting. 





Update:
Actions following the meeting:
	Action
	Status of Action

	Share Digital Inclusion presentation with Forum members
	Shared with minutes distribution

	Share Resident Trust Fund booklet and guidance information with residents
	

	Confirm how the proposed two-pet limit will apply to residents who already own more than two pets
	Update from Tenancy Sustainment and Arrears Advisor:
Thank you for your engagement with regards to the Pet Accreditation with Dogs Trust and the updated policy. Following the feedback from the meetings, dryers will be added to the policy so they are not to be used for pet bedding. I have also added that the 2-pet limit does not apply to those residents who already have more than 2 pets. It is felt that banning all pets from communal lounges that have kitchens Is not in keeping with resident Choice & Consensus and local CSAs

	Confirm and communicate the next Retirement Living Forum meeting date
	

	Circulate details of the upcoming Resident Engagement Survey and encourage participation
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