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Meeting notes 
Environmental Awareness Group Agenda 


Date: 5th November 2025

Time: 2:30pm – 3:30pm

Chair of meeting: Dean Doerr - Property Improvement Manager

Attendees: Housing 21 Representatives: 
· Katrina Wilcox - Head of Marketing and Communications.
· Chloe Plowman - Senior Sustainability Data Analyst,
· Amber Crick – Resident Engagement Coordinator

[bookmark: _Hlk213408335]Housing 21 residents: AA, SD, ID, DD, TL, JT, DL 

Date of next meeting: 7 January 2026

Time of next meeting: 2:30pm




	

Title of agenda item
	

Summary of discussion
	Actions agreed including assignments and deadlines

	1.
	Welcome and Introductions 
	· Attendees introduced themselves.  
· New members welcomed.  
· Roles and responsibilities briefly outlined. 

	

	2.
	Actions From Last Meeting
	· Amber will follow up with Lucy to ensure previous minutes are uploaded. 
· Katrina clarified that while the group has met multiple times, only two or three meetings are considered “official” under the agreed Terms of Reference. 
· Dean confirmed the final draft of the terms of reference had been circulated with no feedback received. The group agreed to formally adopt and publish the Terms of Reference. 
· Katrina proposed:  
· Including minute review as a standing agenda item. 
· Setting a one-week deadline for feedback on minutes. 
· Amber to support Dean in ensuring this process is embedded in future meetings. 

	

	3.
	Sustainability Discussion 
	· Dean highlighted that impactful sustainability doesn’t always require large investments like solar PV; small changes in daily living and recycling practices can make a big difference. 
· Chloe explained the difference between EPC (Energy Performance Certificate) and EIR (Environmental Impact Rating), both using A–G scoring systems:  
· EPC focuses on cost efficiency. 
· EIR focuses on environmental impact. 
· Chloe noted that these statistics are published in Housing 21’s annual ESG report. 
· Katrina shared a link to the ESG report. 
· EPC & EIR Reports that are on Housing 21 website. 
· https://www.housing21.org.uk/media/egojo5ik/esg-report-2024-25-1.pdf 
· https://www.housing21.org.uk/about-us/our-publications/ 
· Katrina Wilcox suggested: 
· Developing best practice toolkits for local engagement. 
· Creating a report on environmental activities at scheme level, similar to Chloe’s technical reporting. 
· David Denyer proposed: 
· Communicating environmental savings directly to residents in a personal and visual way. 
· Example: Posters in communal lounges showing how much money was saved through environmental initiatives, using engaging graphics. 
· Emphasized the importance of making data relatable and relevant to residents to encourage participation. 
· Dean Doerr agreed, noting: 
· Financial impact is a strong motivator for residents. 
· Verified savings could be used to incentivise further engagement although accurate actual savings maybe hard to quantify. 

	

	4.
	· Practical Sustainability Measures 
	· AA raised two concerns: 
· Water Butts – Lack of clarity on how residents can request or receive them. 
· Heating Levels – Communal areas are excessively warm; asked when new heating set points will be implemented. 
· Dean responded: 
· Water butts are currently installed only when rainwater systems are replaced. 
· Occasionally added as part of social measures by contractors. 
· A formal mechanism and budget for court led environmental improvement is being proposed in a report to Rupert (Dean’s manager). 
· A proposed solution is to allow managers to submit requests with site details, enabling Housing 21 to supply water butts free of charge, with installation handled locally if possible. 
· The report will outline low-cost interventions to help meet communal energy reduction targets (watts per metre squared). 
· Heating set points are part of broader energy management planning. 

· Sue Dyer shared her experience as a new resident, noting:  
· Many residents may not understand what “environmentally friendly” means in practice. 
· Suggested clear, actionable guidance showing how specific behaviours lead to measurable savings. 
· Katrina proposed creating a practical environmental engagement checklist to support local schemes in identifying and implementing sustainability measures. 
· Attendees are encouraged to provide feedback and suggest additions. 
· Deadline for initial checklist: 5th December 2025 – with the aim to publish or promote it before Christmas. 
· Water butts were suggested as a potential first item on the checklist. 
· Sue Dyer raised concerns about: 
· Excessive heat in communal areas during summer. 
· Residents leaving communal windows open, triggering heating systems unnecessarily. 
· Individual heating preferences, including residents who keep heating on year-round. 
· Design issues such as open doors near entrances affecting communal lounge temperatures. 
· Dean Doerr responded: 
· The summer switch-off initiative is a precursor to broader heating control measures. 
· Future plans include tighter regulation of communal heating systems. 
· Residents with medical needs may be provided with plug-in heaters rather than relying on communal systems, outside of the heating season. 
· Upcoming regulations will likely enforce more efficient communal heating operations. 
· ID proposed the creation of a central sustainability fund, similar to the Helping Hands Fund, allowing courts (rather than individuals) to apply for small-scale environmental improvements. 
· Dean Doerr supported the idea and committed to exploring it further, including speaking with those who manage the Helping Hands Fund. 
· The fund would: 
· Support initiatives like water butt installation. 
· Be accessible via a simple submission process. 
· Encourage resident-led environmental improvements. 
· Katrina Wilcox shared a successful example from Eric Long Court, as a case study where: 
· A resident took over garden maintenance. 
· Gardening vouchers replaced part of the contractor budget. 
· The scheme saved money and improved resident satisfaction. 
· DL added: 
· His court previously accessed a fund for water butts. 
· Local businesses (e.g., B&Q) have provided support when asked. 
· Encouraged courts to explore local partnerships and donations. 
· Dean Doerr emphasized: 
· The importance of having a register of site-level sustainability needs. 
· A checklist and toolkit will help housing managers and residents identify opportunities. While also potentially cataloguing the measures that are already in place. 
· Promoting, funding, and tracking initiatives will be key to success. 
	

	5.
	[image: Shape]Environmental Group Progress Tracker 
	· Dean introduced the progress tracker (page 2 of the agenda), which includes:  
· Items raised by the group. 
· Desired outcomes. 
· Assigned owners. 
· Status updates. 
· Impact assessments. 
· This tool will help monitor progress, ensure accountability, and support transparent reporting. This may change format to match other resident groups, however the contents will remain the same. 
· Battery Recycling Initiative 
· DD and ID confirmed receipt of battery boxes. 
· Dean noted supporting materials are available, including guidance on storage and processing. 
· Katrina Wilcox suggested: 
· Disseminating information via the resident newsletter, Housing 21 website, and intranet. 
· Engaging Tracy, Anthony, and Lucy to cascade information to operational teams. 
· Ensuring resources are easy to find and accessible to both staff and residents. 
· Dean proposed aligning the battery recycling push with the December newsletter, alongside festive environmental content. 
· Chloe Plowman shared a festive environmental poster for the December newsletter. 
· Katrina and Dean discussed a 12-month environmental snapshot, summarizing initiatives across schemes.  
· Dean agreed to produce a high-level summary within two weeks. 
· This will support internal awareness and provide content for the newsletter and group updates. 
· DD asked how environmental awareness is defined at the court level—whether it's participation, action, or communication. 
· Dean Doerr responded:  
· Growing participation in the environmental group is one measure. 
· Completion of items on the environmental tracker is another. 
· Resident-led initiatives, such as gardening, recycling, and heating awareness, also count as meaningful engagement. 
· The goal is to promote, fund, and track environmental actions across schemes. 

	

	6.
	Site-Level Engagement and Environmental Calendar 
	· DD emphasized the importance of engaging existing social clubs and committees at each scheme to embed environmental awareness. 
· Highlighted the value of using a national environmental calendar to inspire site-level activities, such as:  
· Plastic-Free January 
· Bird counts 
· Recycling drives 
· Encouraged each site to choose one initiative per month to participate in and share outcomes with the group. 
· https://greenecofriend.co.uk/environmental-awareness-calendar/ 
 
· Dean proposed going forward that each session focused on a specific topic (e.g., gardening, recycling, heating). 
· This would allow members to dip in and out based on interest and expertise. 
· The group will align with the communications team’s seasonal campaigns, such as:  
· Winter safety (e.g., door decorations, lights) 
· Battery recycling 
· Christmas tree disposal 
· Members are invited to suggest additional topics or alternatives via email. 

	

	7.
	AOB
Environmental Competitions and Awards 
	· David Lowrie proposed a friendly competition across courts to promote environmental action. 
· Ideas included:  
· Most improved scheme 
· Best recycling initiative 
· Creative environmental projects 
· Katrina Wilcox suggested:  
· An awards panel with Dean, Chloe, and other group members 
· A regional celebration similar to the “In Bloom” gardening competition 
· Potential for resident-led submissions, similar to past photography  

· Sharing Local Successes 
· DD shared a successful food redistribution initiative at Belsize Court, supported by local donations and managed entirely by residents. 
· Katrina Wilcox suggested celebrating such local wins via:  
· The Housing 21 Facebook page 
· A potential resident-led sharing platform 
· Inclusion in newsletters and case studies 

	



















	
	Meeting Summary and Resource Sharing 
	· ID requested that all relevant links, materials, and resources be included in the meeting minutes for easy access. 
· Members are encouraged to provide feedback and suggest additions. 
· Future meetings will be focused, with topics mapped out in advance. 
· A summary of action points 
· A copy of the seminar slide deck 
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