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Address: 
XXXXXXX
Date: February 2026
Dear Resident,
Working to get the best deal on communal gas and electricity
Our current energy contracts for communal supplies of gas and electricity are due to come to an end on 31st March 2027
Communal supplies include spaces like, lounges, corridors, outdoor lighting and these are included within your service charge.
This does not affect your own personal electricity or gas supply at home, unless this is provided to you by Housing 21 through the “utility” part of your service charge.

Why we are writing to you
We want to achieve better value for money for our residents when buying energy. Energy prices change very quickly. Sometimes they change every hour.
To get the best price for residents, we need to act fast.
Normally, we would follow a lengthy consultation process called Section 20 before choosing a new long-term contract. Since energy prices move so quickly, this process doesn’t work for fast moving markets like the energy market. 
Housing 21 is asking a government body called the First Tier Tribunal for permission to follow an alternative process to the full Section 20 requirements – this is called ‘dispensation’.
Many housing organisations use dispensation for energy contracts because prices change so fast.
The Tribunal will decide on the alternative process that we propose.




What does this mean for you?
· Your utilities supply will continue as normal; there is no action you need to take at this time.
· We are doing this consultation because we want to go further than the legal minimum and make sure residents and families can understand and influence what we are doing.
· This letter begins our alternative consultation until the end of March 2026. We’ll stay in contact with you through a variety of ways. The attached Question and Answer Sheet outline the opportunities you will have to share questions or feedback.
· Please use this as your opportunity to tell us what you think.
· This application does not change your rights. We must still act reasonably in setting service charges, and you keep your normal rights to ask questions or challenge charges, including through the Tribunal if you wish.
· Housing 21 will pay the legal costs of making this application and the Tribunal will consider whether it is reasonable to grant the dispensation, considering resident interests.
How to share your feedback
If you wish to comment on the proposal, please send your views to us by [date – at least 14 days from letter] using one of the methods below:
· Speak to your local manager directly
· Email: section20@housing21.org.uk
· Post: FAO: Dispensation Consultation, Tricorn House, 51–53 Hagley Road
Birmingham, B16 8TP
Please tell us if you would like your comments to be shared with the Tribunal. We will include a summary of resident feedback in our application papers where appropriate.
• We will file our application with the First Tier Tribunal on/after 6th April 2026. If a hearing is listed, we will notify residents of the date and process.
• If dispensation is granted, we will proceed with the energy contract(s) and issue a follow-up note confirming key terms and any impact on service charges. Any changes will follow the normal budget process and your legal rights remain unchanged.
If you have questions in the meantime, please contact the Local Manager or the regional team.
Thank you for your support. We intend to secure reliable, safe energy supplies and achieve the best value for residents.
Yours sincerely,
Kris Peach
Chief Operating Officer, Housing 21
image1.jpeg




image2.jpeg
Housing )

Registered Office: Tricom House | 51-53 Hagley Road | Edgbaston | Birmingham B16 8TP

INVESTORS IN PE{PLE Regulated by the Regulator of Social Housing Reg. No. LO055

We invest in people Platinum Community Benefit Society FCAReg. No.16791R / Chief Executive: Bruce Moore




