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Disclaimer

The information contained in this investor presentation (including the presentation slides and any related speeches made or t o bǟМɻŪǘǟМǐ͇М˫ȥǟМɻŪʁŪȐǟɻǟʁ˫МʟȎМvʟ˻˟ȴʁȐМΑΏМϭ˫ȥǟМЉ{˟˟˻ǟˇЊϖМŪʁ͇М˅˻ǟ˟˫ȴʟʁ˟МŪʁǘМ
Ūʁ˟́ǟˇ˟М˫ȥǟˇǟ˫ʟМʟˇМŪʁ͇МˇǟɢŪ˫ǟǘМ̀ǟˇǐŪɢМʟˇМ́ˇȴ˫˫ǟʁМǑʟɻɻ˻ʁȴǑŪ˫ȴʟʁ˟МȴʁМˇǟ˟˂ǟǑ˫М˫ȥǟˇǟʟȎϯМϭ˫ʟȐǟ˫ȥǟˇϖМ˫ȥǟМЉþˇǟ˟ǟʁ˫Ū˫ȴʟʁЊϯМȥŪ˟МǐǟǟʁМ˂rep ared to assist interested parties in making their own evaluation of Housing 21. 
This presentation is believed to be in all material respects accurate, although it does not purport to be all - inclusive. This Presentation and its contents are strictly confidential, are intended for use by the 
recipient for information purposes only and may not be reproduced in any form or further distributed to any other person or p ubl ished, in whole or in part, for any purpose. Failure to comply with this 
restriction may constitute a violation of applicable securities laws. By reading this Presentation, you agree to be bound by the  following limitations. Neither Housing 21 nor any of its representative directors, 
officers, managers, agents, employees or advisers makes any representations or warranty (express or implied) or accepts any r esp onsibility as to or in relation to the accuracy or completeness of the 
information in this Presentation (and no one is authorised  to do so on behalf of any of them) and (save in the case of fraud) any liability in respect of such information or any inaccu racy therein or omission 
therefrom is hereby expressly disclaimed.

No representation or warranty is given as to the achievement or reasonableness of any projections, estimates, prospects or re turns contained in this Presentation or any other information. Neither Housing 21 
nor any other person connected to it shall be liable (whether in negligence or otherwise) for any direct, indirect or consequ ent ial loss or damage suffered by any person as a result of relying on any statement 
in or omission from this Presentation or any other information and any such liability is expressly disclaimed. This Presentat ion  includes certain statements, estimates and projections prepared and provided 
by the management of Housing21 with respect to its anticipated future performance. Such statements, estimates and projections  reȎɢǟǑ˫М̀Ūˇȴʟ˻˟МŪ˟˟˻ɻ˂˫ȴʟʁ˟Мǐ͇Мvʟ˻˟ȴʁȐМΑΏЌ˟МɻŪʁŪȐǟɻǟʁ˫МǑʟʁǑǟˇʁȴʁȐМ
anticipated results and have been included solely for illustrative purposes. No representations are made as to the accuracy o f such statements, estimates or projections or with respect to any other materials 
herein. Actual results may vary from the projected results contained herein.

The information presented herein is an advertisement and does not comprise a prospectus for the purposes of Commission Regula tioʁМϭIĦϯМΑΌΏΛϧΏΏΑΟМϭŪ˟МŪɻǟʁǘǟǘМʟˇМ˟˻˂ǟˇ˟ǟǘǟǘϖМ˫ȥǟМЉþˇʟ˟˂ǟǑ˫˻˟М
ĂǟȐ˻ɢŪ˫ȴʟʁЊϯМŪʁǘϧʟˇМþŪˇ˫МŔ{МʟȎМ˫ȥǟМ`ȴʁŪʁǑȴŪɢМĒǟˇ̀ȴǑǟ˟МŪʁǘМÎŪˇɝǟ˫˟М Ǒ˫МΑΌΌΌϕМğȥȴ˟Мþˇǟ˟ǟʁ˫Ū˫ȴʟʁМǘʟǟ˟Мʁʟ˫МǑʟʁ˟˫ȴ˫˻˫ǟМʟˇМȎʟˇɻМ˂Ūˇt of, and should not be construed as, an offer to sell, or the solicitation or 
invitation of any offer to buy or subscribe for, bonds in any jurisdiction or an inducement to enter into investment activity . No part of this Presentation, nor the fact of its distribution, should form the basis of, 
or be relied on in connection with, any contract or commitment or investment decision whatsoever. The distribution of this Pr esentation in certain jurisdictions may be restricted by law and persons into 
whose possession this Presentation or any document or other information referred to herein comes should inform themselves abo ut and observe any such restrictions. Any failure to comply with these 
restrictions may constitute a violation of the securities laws of any such jurisdiction. This Presentation and any materials dis tributed in connection with this Presentation are not directed to, or intended for 
distribution to or use by, any person or entity that is a citizen or resident or located in any locality, state, country or o the r jurisdiction where such distribution, publication, availability or use would be contrary to 
law or regulation or which would require any registration or licensing within such jurisdiction. Housing 21 does not accept a ny liability to any person in relation to the distribution or possession of this 
presentation in or from any jurisdiction.
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Who we are and 
our market position



Who we are
Housing 21 is a leading, not - for - profit, provider of Retirement Living 
and Extra Care, for older people of modest means

Own and/ or manage 
23,886  Retirement Living 
and Extra Care properties

Largest provider of Extra 
Care housing in England, 
with over 10 percent of the 
market

60  years of experience

Working with over 215 local 
authorities across England

Deliver 49,000 hours of 
social care a week

Property Breakdown

Extra Care
43%

Retirement
Living 57%

Social Housing 
Lettings Turnover

Extra Care
44%

Retirement
Living 56%



Where we fit into the market
General needs 

housing

Residential 
care

Housing for 
older 

people

Housing with 
domiciliary 

care

Retirement Living Extra Care



Governance
Governance  embedded  with  continued  endorsement  from  our  Regulator
ÅBoard  range  of  committees  for  effective  oversight  and  accountability

ÅDetailed  annual assessment  of  compliance  with  regulatory  standards,  adopted  NHF code  of  
governance  and  an established  board  assurance  framework

ÅRe- affirmed  G1 /  V1 in December  2023 .

Simple  transparent  corporate  structure,  with  no  separate  development  or  
funding  vehicles  or  joint  ventures
ÅOne  scheme  in Guernsey  and  two  ring - fenced  PFI subsidiaries

Housing 21 
(Registered provider)

A co- operative and community benefit 
society

Housing 21 Guernsey 
LBG

Private limited company by 
guarantee

Kent Community 
Partnership Limited (PFI)

A co- operative and community 
benefit society (special purpose 

vehicle)

Oldham Retirement Housing 
Partnership Limited (PFI)

A co- operative and community benefit 
society (special purpose vehicle)



Our Strategic Framework
Purpose:

To provide high - quality housing with care or 
support for older people of modest means, 
enabling them to live well with dignity and 
autonomy

Key principles:

21: Providing a contemporary, forward 
thinking 21st century service

Better: Focused on continuous 
improvement and innovation to achieve 
excellent services and value for money

Experience: Achieving high - levels of 
resident satisfaction and a positive 
experience for the people we serve

Our new strategic framework 
was adopted at Board in June and 
launched during our employee 
events in the same month. 

Our new strategy will build on our 
core purpose, what we have 
achieved to date and will 
continue to put our residents at 
heart of everything we do.

New strategic framework:



Key property information
Total properties owned and managed

Å In July we disposed of a portfolio of leasehold 
properties.

ÅWe have acquired 1,567 properties from Midland 
Heart and 42 properties from Rooftop Housing 
Association

ÅWe continue to dispose of our non - social rented 
properties on piecemeal basis

Ageing of social rented properties

31%

23%

6%

14%

19%

7% 1965-1980

1981- 1990

1991- 2000

2001-2010

2011-2020

Post 2020

Breakdown  by Property Type 

7%

92%

1%

Other

Flat less than
18 Meters

Flats over 18
meter

FY 2023/24 Current Change

Social Housing

Rented 18,900 20,257 1,357

Shared Ownership 1,453 1,587 134

Leasehold 872 269 (603)

Managed for Others 1,502 1,473 (29)

Other 57 41 -16

22,784 23,627 843

Non Social

Rented 208 203 (5)

Leasehold 466 56 (410)

674 259 (415)

Total 23,458 23,886 428



Retirement Living
457 schemes consisting of over 13,600 properties 
including 1,429 properties managed on behalf of 
Oldham MBC.

Å Independence and choice

Å Self - contained apartments

Å Communal lounges

Å 24/7 alarm systems

Å On- site local housing manager

ÅĂǟ˟ȴǘǟʁ˫˟МǘʟʁЌ˫Мˇǟ˅˻ȴˇǟМǘȴˇǟǑ˫МǑŪˇǟМ˟ǟˇ̀ȴǑǟ˟

Average age : 75.1

Average tenure : 5.9  years     
 



Retirement Living Strategic Priorities

Quality and consistency

Growth

Future of Retirement Living

Recognising and supporting the increasingly 
complex needs of our residents

Investing in our employees



The difference Retirement Living makes

άaƻǾƛƴƎ ƘŜǊŜ ƛǎ the best thing to happen to me, 
ƛǘΩǎ ōŜŜƴ a new start ŀƴŘ LΩƳ ǎǳǊǊƻǳƴŘŜŘ ōȅ ǎǳŎƘ ƴƛŎŜ 
people.

άI came here with nothingΣ ōǳǘ LΩƳ slowly 
building my life and the Local Housing Manager has 

been awesome."

Paul, Retirement Living resident



Extra Care
191 schemes consisting of over 10,270 properties 
including our Kent PFI and Walsall PPP contracts.

Å Step between independent living and residential care home

Å Self - contained apartments

Å Communal lounges, restaurants and hair salons

Å 24/7 alarm systems

Å On- site Care Workers and manager

Å Helping couples with different care needs stay together

Average age: 77.1

Average tenure : 3.3 years         



Extra Care Strategic Priorities



Providing care in Extra Care
49,000  hours of social care per week (not nursing)

Planned or emergency care

Commissioned by local authorities

Typical  three - year contracts with two - year extensions

Care work turnover 15 percent, adult social care 
turnover is 33 percent

Care satisfaction  94.5 percent



Extra Care Portfolio Overview

Turnover

£53M1
Operating Loss

£0.3 M1

Care Services

77

Number of Employees

C2,700
Weekly Delivered Hours

49,000

44%
Integrated housing and care

55%
Housing only

1%
Care only

(1) Total for the year end 31 March 2024



87% Good

5% Requires Improvement

16% Requires Improvement

79% Good 

Housing 21 
CQC overall rating today 95%

8% Outstanding

Adult Social Care
CQC overall rating 2023 83%

4% Outstanding

Care quality

1% Inadequate



The difference Extra Care can make

άThe Care Workers see beyond my 
wheelchair and enable me to live the life 
LΩǾŜ ŀƭǿŀȅǎ ǿŀƴǘŜŘ with the safety net of having 

ǘƘŀǘ 9ȄǘǊŀ /ŀǊŜ ǎǳǇǇƻǊǘΦέ

ɈI feel blessed to live amid a growing and friendly 
community of residents, receiving kind and expert 
ŎŀǊŜΦ LǘΩǎ ŀ ǇƭŀŎŜ ǿƘŜǊŜ L Ŏŀƴ ǘƘǊƛǾŜΣ ŦƭƻǳǊƛǎƘ ŀƴŘ ŦǳƭŦƛƭ 

my quest for knowledge and adventure, and I 
ŎƻǳƭŘƴΩǘ ƛƳŀƎƛƴŜ ƭƛǾƛƴƎ ŀƴȅǿƘŜǊŜ ŜƭǎŜΦέ

Debbie, Extra Care resident 



Our strategic 
ambitions



ŕȥŪ˫М́ǟЌ̀ǟМŪǑȥȴǟ̀ǟǘМ˫ʟМǘŪ˫ǟ

Doing more Quality properties

Development of 
117 new properties  
in 2023/24

On- site on 15 
schemes 
delivering  769 new 
properties

331 properties 
with planning, 473 
properties
 submitted

First co - housing  
scheme reaching 
on site milestone in 
2023/24

42 properties 
acquired from 
Rooftop and 1,567 
from Midland Heart

Bathrooms
100% < 20 years 
old
 

Kitchens
100% < 20 years 
old

Digital alarms
81% of homes with 
a digital call
 system   

Continued 
investment
£33.8m invested in 
FY2024

Quality services

94% of care 
services rating 
good/ outstanding

Care worker 
turnover at 17%

Overall  resident 
satisfaction 86%

September 24

4 schemes on site 
since March 24, 
delivering 225 
properties

285 properties 
with planning. 994 
properties  in the 
pipeline.

Digital alarms
87% of homes with 
a digital call
 system   

Care worker 
turnover at 15%

95% of care 
services rating 
good/
Outstanding

March 24



Doing more -  development
ÅFocus on providing high quality accommodation for 

older people of modest means

ÅBalanced programme between Extra Care and Retirement Living

ÅRented properties developed at social rents

ÅWe are proud of our social housing roots and do not develop 
commercially to cross - subsidise social housing developments

ÅShared ownership properties included on new schemes when right to do 
so , not by default.

ÅShared Ownership sales are generally ЋǑŪ˟ȥЌМ˟Ūɢǟ˟Мwhich are not driven by 
the mortgage market

ÅWe do not bank land and instead work closely with stakeholders to 
identify and provide for the needs of an older population .

Development of  
117 new 
properties  in 
2023/ 24

On site on  19 
schemes 
delivering  994 
new properties

A further  331 
properties with 
planning, 473 
properties 
submitted

First  co - housing  
scheme to be 
developed in 
2025

Development 
pipeline to deliver 

up to 

400
affordable 

properties per 
annum



Recent developments

Tanners Court, Runcorn
Retirement Living

Sandstone Court, Telford
Extra Care

Patent Walk and House, Doncaster
Retirement Living

Askern Vale, Doncaster
Retirement Living



Doing more -  acquisitions
ÅGrowing potential to acquire high 

quality accommodation for older 
people of modest means

ÅGreat value for money as schemes 
acquired at EUV - SH factoring in 
investment requirements.

ÅSecurity efficient as security pool 
can be replaced on a one - to - one 
basis.

ÅRevenue generating from day one

ÅImprove the quality of service to 
residents

42 properties 
acquired from 
Rooftop 
Housing in July
 2024

1,567 properties 
acquired from 
Midland Heart in 
October 2024

444 properties 
acquired from 
Clarion in June 
2023

60 properties 
acquired from 
Notting Hill 
Genesis 

2023/24

2024/25

2022/23

427 properties 
acquired from 
Notting Hill 
Genesis in 
February 2023



Quality properties
ÅOn- going commitment to investment  into our 

properties to ensure they are desirable and meet all 
relevant standards

ÅDementia - friendly design

ÅRemodelling and development of underutilised 
spaces

ÅInvestment into newly acquired stock to transform 
peoples' homes

ÅFree Wi - Fi in all communal areas by 2025 Ͽ stock fit 
for the future

ÅUsing data  to inform our investment decisions

ÅContinued investment in technology, innovation 
and systems while embracing the environmental 
and sustainability challenges that we must adopt 
to offer contemporary homes  



Enhanced property standards

Kitchens

All schemes complaint

2 schemes outstanding 

2 schemes outstanding 

19 schemes outstanding 

2 schemes outstanding 

66 properties outstanding 

Decent Homes 

Bathrooms

Makeover

EPC C 

100%

100%

100%

100%

99.8%

100%

90.0%

90.0%

5.0%

95.0%

100%

99.6%

99.6%

96.1%

99.6%

H21 Acquisitions Combined 1

Digital Call 88.6% 40.0% 86.6%

Comments

Our Property Standards ,set in 2015, have predominantly been completed.  We continue to 
maintain the standard with a strong focus on newly acquired stock.  Any exceptions are regularly 
monitored and reported.  

Of the 19 outstanding makeovers on newly acquired stock, 9 have been decorated but not to our 
property standards. 
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