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Disclaimer

The information contained in this investor presentation (including the presentation slides and any related speeches made or t obaAMy UGAMI_ M- zaM] UsUR&G L dr MLOMVL _*] BRMAQM o X
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This presentation is believed to be in all material respects accurate, although it does not purport to be all -inclusive. This Presentation and its contents are strictly confidential, are intended for use by the

recipient for information purposes only and may not be reproduced in any form or further distributed to any other person or p ublished, in whole or in part, for any purpose. Failure to comply with this

restriction may constitute a violation of applicable securities laws. By reading this Presentation, you agree to be bound by the following limitations. Neither Housing 21 nor any of its representative directors,

officers, managers, agents, employees or advisers makes any representations or warranty (express or implied) or accepts any r esp onsibility as to or in relation to the accuracy or completeness of the

information in this Presentation (and no one is authorised to do so on behalf of any of them) and (save in the case of fraud) any liability in respect of such information or any inaccu racy therein or omission

therefrom is hereby expressly disclaimed.

4 hwMUs
r U+ | L B HT Mz

No representation or warranty is given as to the achievement or reasonableness of any projections, estimates, prospects or re turns contained in this Presentation or any other information. Neither Housing 21
nor any other person connected to it shall be liable (whether in negligence or otherwise) for any direct, indirect or consequ ential loss or damage suffered by any person as a result of relying on any statement
in or omission from this Presentation or any other information and any such liability is expressly disclaimed. This Presentat ion includes certain statements, estimates and projections prepared and provided

by the management of Housing21 with respect to its anticipated future performance. Such statements, estimates and projections reGcaOrM U [ L *MUX* 1 <r]LB*MI_MvL_ *]BRMAQK* My U
anticipated results and have been included solely for illustrative purposes. No representations are made as to the accuracy o f such statements, estimates or projections or with respect to any other materials

herein. Actual results may vary from the projected results contained herein.

The information presented herein is an advertisement and does not comprise a prospectus for the purposes of Commission Regula tios M | Tt MAOQAI QQAOMe U* MUy & iadML” M* <& *&a0Gad0dwM: z&MJ/bp
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invitation of any offer to buy or subscribe for, bonds in any jurisdiction or an inducement to enter into investment activity . No part of this Presentation, nor the fact of its distribution, should form the basis of,

or be relied on in connection with, any contract or commitment or investment decision whatsoever. The distribution of this Pr esentation in certain jurisdictions may be restricted by law and persons into

whose possession this Presentation or any document or other information referred to herein comes should inform themselves abo ut and observe any such restrictions. Any failure to comply with these

restrictions may constitute a violation of the securities laws of any such jurisdiction. This Presentation and any materials distributed in connection with this Presentation are not directed to, or intended for

distribution to or use by, any person or entity that is a citizen or resident or located in any locality, state, country or o the r jurisdiction where such distribution, publication, availability or use would be contrary to

law or regulation or which would require any registration or licensing within such jurisdiction. Housing 21 does not accept a ny liability to any person in relation to the distribution or possession of this

presentation in or from any jurisdiction.
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Celebrating 60 Years




Who we are

Housing 21 is a leading, not - for - profit, provider of Retirement Living Property Breakdown
and Extra Care, for older people of modest means

= Extra Care
43%

60 years of experience

©

Own and/ or manage
23,886 Retirement Living
and Extra Care properties

® Retirement
Living 57%

Celebrating 60 Years

Social Housing

Largest provider of Extra Lettings Turnover

Care housing in England,
with over 10 percent of the
market

Working with over 215 |ocal
authorities across England

u Extra Care
44%

Deliver 49,000 hours of
soclal care a week

® Retirement
Living 56%
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Where we fit into the market

General needs
housing

Housing @) Housing @)

Housing for Housing with

older domiciliary
people care

Retirement Living @ Extra Care ©

Residential
care

Housing21.org.uk
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Governance

Governance embedded with continued endorsement from our Regulator

A Board range of committees for effective oversight and accountability

A Detailed annual assessment of compliance with regulatory standards, adopted NHF code of
governance and an established board assurance framework

A Re-affirmed G1/ V1in December 2023 .

Simple transparent corporate structure, with no separate development or

funding vehicles or joint ventures
A One scheme in Guernsey and two ring-fenced PFlsubsidiaries

et
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Housing 21

(Registered provider)

A co- operative and community benefit
society
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Oldham Retirement Housing
Partnership Limited (PFI)

Kent Community

Housing 21 Guernse
: LBG - Partnership Limited (PFI)

A co-operative and community benefit
society (special purpose vehicle)

Private limited company b A co- operative and community
pany by benefit society (special purpose
guarantee vehicle)

Housing21.org.uk




Our Strategic Framework

Purpose:

To provide high - quality housing with care or
support for older people of modest means,
enabling them to live well with dignity and
autonomy

Key principles:

21: Providing a contemporary, forward
thinking 215t century service

Better: Focused on continuous
improvement and innovation to achieve
excellent services and value for money

Experience: Achieving high -levels of
resident satisfaction and a positive
experience for the people we serve

housing21.org.uk

Our new strategic framework

was adopted at Board in June and
launched during our employee
events in the same month.

Our new strategy will build on our
core purpose, what we have
achieved to date and will
continue to put our residents at
heart of everything we do.

New strategic framework:

Devolved
Decisions
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Key property information

Total properties owned and managed

FY 2023/24  Current Change

Social Housing

Ageing of social rented properties

Breakdown by Property Type

Rented 18,900 20,257 1,357
Shared Ownership 1,453 1,587 134
Leasehold 872 269 (603)
Managed for Others 1,502 1,473 (29)
Other 57 41 -16
22,784 23,627 843
Rented 208 203 (5)
Leasehold 466 56 (410)
674 259 (415)
Total 23,458 23,886 428

A In July we disposed of a portfolio of leasehold
properties.

A We have acquired 1,567 properties from Midland
Heart and 42 properties from Rooftop Housing
Association

A We continue to dispose of our non - social rented
properties on piecemeal basis

Housing21.org.uk

1965-1980
m 1981- 1990
= 1991- 2000

2001-2010
= 2011-2020

Post 2020

Other

= Flat less than
18 Meters

= Flats over 18
meter




Retirement Living

457 schemes consisting of over 13,600 properties
including 1,429 properties managed on behalf of

Oldham MBC.

A Independence and choice

A Self- contained apartments

A Communal lounges

A 24/7 alarm systems

A On-site local housing manager

AAdG>*]L dGasr *MILBKr M aVv_ | ~aMGL "~ &0
Average age : /5.1

Average tenure : 5.9 years

Housing21.org.uk




Retirement Living Strategic Priorities

\. Quality and consistency

R
. AT Growth
-r‘-’r‘-’n Future of Retirement Living

. Recognising and supporting the increasingly
@/ complex needs of our residents

Investing in our employees

Housing21.org.uk




The difference Retirement Living makes

a a2 @Ay IthaPassthingito happen to me

Al QaamesySsiartt yR L QY & dzNNZ dzy RS
people.

d came here with nothing o6 dglowlyQ Y

building my lifeand the Local Housing Manager has
been awesome."

Paul Retirement Livingesident

Housing21.org.uk HOUSing (



Extra Care

191 schemes consisting of over 10,270 properties
including our Kent PFI and Walsall PPP contracts.

A Step between independent living and residential care home
A Self-contained apartments

A Communal lounges, restaurants and hair salons

A 24/7 alarm systems

A On-site Care Workers and manager

A Helping couples with different care needs stay together

Average age: /7.1

Average tenure : 3.3 years

Housing21.org.uk Housing Q)




Extra Care Strategic Priorities

For2024/25, our strategic plans for Extra Care are refocused around three key principles, which
will guide how we prioritise and plan our actions, projects, and initiatives forthe year. These three
principles are:

Resident satisfaction Quality and compliance Performance

We will work to ensure that 100% of By fostering a culture of continuous
our housing and care services are improvement and high-performance
compliantin meeting and exceeding at every level, we will achieve 100%
regulatory and quality standards. of our key performance indicators
in2024/25.

We are striving to ensure that at least
95% of residents tell us that they are
satisfied with the housing and care
services theyreceive.

The three key principles will be underpinned and supported by two important enablers; investing in our people and leaders, and
ensuring our systems provide the best possible platform to deliver excellent services to residents.

| ._,.? % '-‘F,‘ B\
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Providing care in Extra Care

49,000 hours of social care per week (not nursing)

Typical three - year contracts with two -year extensions

Care work turnover 15 percent, adult social care
turnover is 33 percent

Housing21.org.uk Housing @)




Extra Care Portfolio Overview

Turnover
£53m1!

Operating Loss

N2

£0.3 m?!
Number of Employees Weekly Delivered Hours
c2,700 49,000
Care Services
77

Integrated housing and care
@I 4% )

Housing only
G --: )

Care only
@ 1% )
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Care quality

HOUS|ng 21 | 504 Requires Improvement
CQC overall rating today — 89% Outstanding

879% Good

169% Requires Improvement

Adult Social Care

CQC overall rating 2023

196 Inadequate
49/ Outstanding
7994 Good

Housing21.org.uk




The difference Extra Care can make

alhe Care Workers see beyond my
wheelchair and enable me to live the life
LQJS I f & il the saliynaf diinsiiky
GKFG 9EGNIY /I NB adzLJLi2 NI oé

J feel blessed to live amid a growing and friendly
community of residents, receiving kind and expert
OFNE® LUQa | LI IFOS gKSNB L
my quest for knowledge and adventure, ahd

O2dzf RY QiU AYI3IAYSe f AODA

Debbie Extra Care resident
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Our strategic
ambitions
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March 24

Doing more

Quality properties

Quality services

Development of
117 new properties
in 2023/24

On-site on 15
schemes

delivering 769 new
properties

September 24

First co - housing
scheme reaching
on site milestone in
2023/24

331 properties
with planning, 473
properties
submitted

4 schemes on site
since March 24,
delivering 225
properties

housing21.org.uk

285 properties
with planning. 994
properties inthe
pipeline.

Continued
investment
£33.8m invested in
FY2024

Kitchens
100% < 20 years
old

Digital alarms

81% of homes with
a digital call
system

Bathrooms
100% < 20 years
old

94% of care
services rating
good/ outstanding

Overall resident
satisfaction 86%

Care worker
turnover at 17%

42 properties
acquired from
Rooftop and 1,567
from Midland Heart

Digital alarms

87% of homes with
a digital call
system

95% of care
services rating
good/
Outstanding

Care worker
turnover at 15%

Housing2))



Doing more - development

A Focus on providing high quality accommodation  for

older people of modest means
A Balanced programme between Extra Care and Retirement Living
A Rented properties developed at social rents

Development
pipeline to deliver A We are proud of our social housing roots and do not develop

up to commercially to cross - subsidise social housing developments
400 A Shared ownership properties included on new schemes when  right to do
affordable S0, not by default.
properties per A Shared Ownership sales are generally hOU* z K whictasedndt Mriven by
annum the mortgage market
A We do not bank land and instead work closely with stakeholders to
identify and provide for the needs of an older population
Development of ~ On site on 19 A further 331 First co - housing
117 new schemes properties with scheme to be
properties in delivering 994 planning, 473 developed in
2023/ 24 new properties properties 2025

submitted

Housing21.org.uk




Recent developments

Tanners Court, Runcorn Sandstone Court, Telford
Retirement Living Extra Care

di
<

WINNER 2022

; v\‘x lﬁ

BEST OLDER PEOP
LANDLORD

)
Sponsored by |
Aster Group {1}

Housing 21 '

Patent Walk and House, Doncaster Askern Vale, Doncaster
Retirement Living Retirement Living

Housing21.org.uk Housing @)




Doing more - acquisitions

2022/23

427 properties
acquired from
Notting Hill
Genesis in
February 2023

2023/24

444 properties
acquired from
Clarion in June
2023

2024/25

42 properties
acquired from
Rooftop
Housing in July
2024

Housing21.org.uk

60 properties
acquired from
Notting Hill
Genesis

1,567 properties
acquired from
Midland Heart in
October 2024

A Growing potential to acquire high
guality accommodation for older
people of modest means

A Great value for money as schemes
acquired at EUV - SH factoring in
investment requirements.

A Security efficient as security pool
can be replaced on a one -to-one
basis.

A Revenue generating from day one

A Improve the quality of service to
residents

HewSing )




Quality properties

Timeline

Develop Property
Standards

Intr: ction of
individual court
sustainability
strategies
alongside revised
court business

Support the
assimilation of
acquired stock

Housing21.org.uk

2016

ourt Business

maintained
Property
Standards

data platform

A On- going commitment to investment  into our
properties to ensure they are desirable and meet all
relevant standards

A Dementia - friendly design

A Remodelling and development  of underutilised
spaces

A Investment into newly acquired stock  to transform
peoples' homes

A Free Wi- Fiin all communal areas by 2025 3stock fit
for the future

A Using data to inform our investment decisions

A Continued investmentin technology, innovation
and systems while embracing the environmental
and sustainability challenges  that we must adopt
to offer contemporary homes

[V



Enhanced property standards

H21 Acquisitions Combined 1 Comments
{ﬁ} Decent Homes 100% 100% 100% All schemes complaint
iOn  Kitchens 100% 90.0% 99.6% 2 schemes outstanding
m  Bathrooms 100% 90.0% 99.6% 2 schemes outstanding
@ Makeover 100% 5.0% 96.1% 19 schemes outstanding
§ EPC C 99.8% 95.0% 99.6% 2 schemes outstanding
Digital Call 88.6% 40.0% 86.6% 66 properties outstanding

Our Property Standards ,set in 2015, have predominantly been completed. We continue to
maintain the standard with a strong focus on newly acquired stock. Any exceptions are regularly
monitored and reported.

Of the 19 outstanding makeovers on newly acquired stock, 9 have been decorated but not to our
property standards.

Housing21.org.uk




