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Agenda Meeting Pack for
Environmental Awareness Group


Date: 29th April 2026
Time: 2:30pm

Housing 21 Lead: Dean Doerr- Property Improvement Manager

Housing 21 Representatives:
Chloe Plowman - Senior Sustainability Data Analyst.
Antony Walker - Head of Retirement Living South West
Amber Crick – Resident Engagement Coordinator

Housing 21 residents: DD

Apologies: MR, Katrina Wilcox and Lucy Nixon

Date of next meeting: 24th June 2026
Time of next meeting: 2:30pm
	Title of agenda item
	Summary of discussion

	1.
	Welcome and Introductions 
	Introductions were made. Attendance was lower than usual; members noted that engagement naturally fluctuates and agreed this should not be a cause for concern.

	2.
	Review of Previous Meeting Minutes 
	Dean Reviewed last actions
· An environmental and sustainability section is now live within the Housing Managers Toolkit.
· The Housing 21 website now includes signposted sustainability information for residents, including: 
· Battery recycling
· Coffee pod recycling
· Local authority recycling guidance (postcode-based lookup)
· These resources are now available to support Retirement Living and Extra Care conferences and resident conversations.
Action tracker:
· Several actions have been completed and closed.
· Ongoing actions continue to be progressed between meetings.
· Members agreed that future updates should also capture impact and outcomes, not just completion (e.g. uptake of recycling schemes).



	3.
	Funding (carbon credits / Residents Trust Fund)

	Dean talked about -
Carbon credits overview
· Housing 21’s investment work generates carbon savings that can be quantified and converted into carbon credits.
· Income from carbon credits would be ring-fenced for resident-facing environmental projects (e.g. water butts, wildflower areas).
Challenges discussed:
· Carbon credits would need to be deducted from ESG reporting totals, which raised concerns at Property Steering Group.
· As a result, this route is not currently being progressed.
· The Residents Trust Fund has been identified as a more appropriate funding route at present.
Residents Trust Fund:
· The previous round has now closed.
· There is a need to: 
· Better understand future funding rounds
· Provide templates and guidance to make applications quicker and easier for managers and residents

	4.
	Gardening focus & resident gardening initiatives

	Resident-led ideas and examples:
· DD shared a successful example of modular wooden planters (accessible and long-lasting), noting that resident engagement and ongoing maintenance are key to success.
· Discussion highlighted that projects work best when a small number of committed residents lead them.
Biodiversity and guidance:
· The RSPB has recently changed guidance on bird feeding, shifting the focus from feeders to creating habitats.
· This aligns with a broader move towards wildlife-friendly gardens and biodiversity.
Contracts and timing:
· Changes to gardening contracts would need to be planned for September–October, ahead of service charge setting.
· Options discussed: 
· Wildflower meadow areas
· Reduced or no pesticide use
· Clear specification changes in contracts

	5.
	Water saving

	Current position:
· Housing 21 is performing well on water usage overall.
· Water efficiency is increasingly important for ESG reporting.
Key discussion points:
· Focus should be on resident behavior and awareness, not just infrastructure.
· Practical advice could include: 
· When to water gardens (early morning/evening)
· Spotting leaks (e.g. toilet valves)
· Reducing unnecessary water use
Resident perspective:
· Messages should be framed around personal benefit and cost savings.
· Suggestions included “tips and tricks to save you money” style communications.
· Visual prompts showing savings in pounds and pence were strongly supported.
Water metering:
· Many older schemes have communal water meters.
· Individual metering is not legally required to be retrofitted and can be complex due to building design.
· Residents saving water still benefit the wider scheme through reduced service charge costs.
· 

	6.
	AOB
	Resident engagement and impact:
· Members agreed the group should more clearly demonstrate outcomes, showing how discussions lead to tangible changes.
· Operational follow-up and feedback loops need strengthening.
Communications:
· Greater involvement from Communications colleagues would support awareness and uptake.
· It was agreed that Communications should attend future meetings where relevant.
Future focus:
· Better alignment between Sustainability, Operations and Communications.
· Post-meeting recaps to identify what has progressed and what needs escalation.


	7.
	Follow-up tasks: 
	Actions:
· Dean to follow up on whether the Residents Trust Fund will reopen or run annually and clarify application requirements.
· Dean to: 
· Speak with Procurement regarding updating the standard gardening specification (e.g. pesticide-free options).
· Contact a resident with professional gardening experience to help draft low-cost biodiversity guidance.
· Dean / Chloe to consider integrating water-saving advice into gardening and resident engagement materials.
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