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Chairand Chief Executive Statements

StephenHughes, \
Chair

Bruce Moore,
Chief Executive

Itis thanks to the hard work and commitment of our people that Housing 21 finished the last financial year providing quality services to more older
people, notwithstanding the challenges we’ve faced. We continue to be driven by our core purpose of providing high quality housing with support
or care for older people of modest means, enabling them to live longer and better with dignity and autonomy.

We continue to operate in a difficult financial and political environment, often The commitments reaffirm our principles of 21, Better and Experience, as we
impacted by factors outside of our control. But with an established Board continue to provide a contemporary forward-thinking 21st century service,
and strong Executive Team, underpinned by a robust committee structure focused on continuous improvement and innovation to achieve excellent
providing effective governance, we areina good position to meet the services and value formoney, whilst achieving highlevels of resident and
ongoing challenges, guided by our purpose and Strategic Commitments. employee satisfaction and a positive experience for the people we serve.

Building on the Strategic Plan 2018 t0 2022, we launched our Strategic Our principles have always served as animportant guide in our decision
Commitmentsinspring 2022. They provide a ‘golden thread’ upon whichwe making, alongside our desire to always ‘do the right thing” and our aim to be
canbuild a sustainable, inclusive and innovative organisation, committed betterthan just good enough’. Fundamental to thisis ensuring that all our
to growth and providing quality homes and services for our residents whilst properties are safe, warm and affordable.

continuing toinvestin our people to ensure they too can grow and develop.
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Housing 21is able to assure residents it has no tolerance for anything
otherthan100 percent compliance inrespect of the safety standards and
requirements forgas, electrical, fire, asbestos, water and lifts. However, these
are not the only hazards that need to be addressed. We were shocked and
saddenedto hear of the death of Awaab Ishak because of living ina damp and
mould-infested housing association property. We want to ensure that none
of ourresidents live in sub-standard conditions, and we remain committed to
responding proactively and promptly to any cases of mould, damp or other
defectswithin our properties.

: We have continued toinvestin our properties, so they
- remain desirable as well as safe. We alsorecognise

- that our properties need to be energy efficient and

- affordable to heat so our olderresidents canremain

. comfortable and warm.

Achieving atleast Energy Performance Certificate (EPC) level C for all our
properties at the end of the last financial year was a major achievement. Over
25 percent of our properties are also at EPC level B or better, but we recognise
thisisjust a first step towards achieving environmental sustainability. We are
trialling a number of fossil fuel-free alternative heating solutions and are just
completing construction on our first zero-carbon development. We remain
confident we can achieve a net-zero position across our portfolio. We will also
ensure that any new solutionis right forresidents, as well as the environment.

Despite improving the energy efficiency of our buildings, managingincreasing
energy costs over the last year has been a challenge. We saw dramatic
increasesinenergy pricesin August and Septemberjust as our fixed price
contract was coming to an end. We were determined to minimise the impact
onresidents, ensuring they did not pay more for their energy than any other
domestic consumer. Despite Government protection through the Energy
Price Guarantee and the Energy Bill Relief Scheme, costs still represented
asignificantincrease onthe service charges. We are hopeful that future
procurement savings will offset any service charge deficits.

We engagedlocal MPs and are grateful for their support in putting pressure
on Government to ensure that over 2,000 residents whose electricity was
supplied viaHousing 21 were able to receive the £400 payment via the Energy
Bill Relief Scheme.

Decisions aroundrentincreases were also particularly challenging, together

with discussions on how best to support residents through this difficult time. We
recognise the challenges of affordability and the impact of the cost-of-living
crisisonourresidents and are doing allwe can to help residents retain theirhomes
and get the support they need. We established the Helping Hands Fund in April
2022 to support residentsin times of crisis and provided targeted support of
£184k during the last year to those who needed it most. As well as helping with
one-off payments, we ensure that all our residents receive the benefits and

funds towhich they are entitled.In2022/23 we helped support over 1,100 of our
residentstoreceive over £5 million of extra payments and support.

As wellas doing the right thing to make sure ourresidents are supported and
our properties are safe, warm and affordable, we stillhave ambitions to do
more and increase our provision.

In2022/23 we delivered 289 new properties. This is fewer than the 691
deliveredinthe previous financial year and less than our target of at least 400
new properties perannum. This was not due to a lack of desire or availability
of funding, of which we had ample, but because of prior delays in schemes
getting grant approval and other construction challenges. We have a very
healthy programme of prospects and hope thatin future we willbe able to
meet our development goals, despite the continuing challenges of planning
approvals and other pressures.

We have however seenanincrease in acquisition opportunities. In February 2023
we were delighted to welcome both residents and employees from Notting Hill
GenesisinLondonwhenwe acquired 487 Extra Care properties togetherwith

the care contracts, of which 60 properties completedin May 2023. We have
negotiatedto acquire afurther 42 Extra Care properties in Redditch from Rooftop
Housing Association and 445 Extra Care propertiesinthe south east from Clarion
Housing Association. We believe there is potential for us to acquire more Extra
Care and Retirement Living properties from other providers as they look at their
services and choose tofocusontheir core areas of expertise.



Housing 21 Financial Statements 2022 /23

Housing 21is also focusing onits core activities and we are actively considering
selling our small portfolio of 209 non-social rent properties and assessing the
future of our portfolio 0of 1,240 leasehold management properties which sit
outside our focus on provision for older people of modest means.

We announced on 28 March 2023 that it was contemplating a different type

of mergerwith The Extra Care Charitable Trust (ECCT). ECCTis aleaderinthe
provision of Extra Care villages, and these would complement the Retirement
Living properties and Extra Care schemes provided by Housing 21. However,
following detailed discussions, both parties have agreed that the two
organisations can best serve theirresidents by remaining as separate entities
and are therefore nolongerintending to merge. Housing 21and ECCT willeach
continue to develop and operate their own distinct models and services to
enable older people to live betterlives.

September 2023 willmark nine years since Stephen Hughes joined the Board
of Housing 21, having served as a Board Member since 2014, and as Chair since
2018. When Stephen leaves Housing 21 the organisation will be in abigger,
better, more assured position than when he started his tenure. It will also be an
organisation more committed toits social purpose, supporting older people
from disadvantaged and minority communities and focused on innovation to
ensure that we continue to lead the way in quality service provision. We would
like to thank Stephen for his contribution to Housing 21and know he willbe a
hard act to follow.

Effective governance continues to be akey focus forus, and we continue

to strengthen our committee structure. Inthe last financial year, we have
appointed John Ayton as a Resident Board Member, lan Devereux as aresident
member of the Extra Care Committee and Michael Rose as aresident member
of the Retirement Living Committee, who started withus on1April 2023.

: Housing 21is

- still pushing and

- challenging ourselves
- to be as effective as

- we canbe indelivering
. our core purpose and
. we look forward to

. continuingtodo soin
- the years ahead.

They bring particularinsights and challenges and make a valuable contribution
to the decisions and deliberations of these committees and the Board by
ensuring that decisions are always seen through aresident perspective.

Allthe above indicates that Housing 21is still pushing and challenging
ourselves to be as effective as we can bein delivering our core purpose and
we look forward to continuing to do soin the years ahead.
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Strategic Report

The Group Board presentsits report and the audited
Financial Statements of Housing 21 (‘the Association’)
and its subsidiaries undertakings, together forming the
Housing 21 Group (‘the Group’) for the year ended
31March 2023.
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Our Strategic Commitments

We launched our Strategic Commitmentsin April 2022 to provide a ‘golden
thread’ that serves to connect andlink all the roles and activities we undertake
back to the achievement of our core purpose of providing high quality housing
with support or care for older people of modest means, enabling themtolive
well with dignity and autonomy.

Building on the Strategic Plan 2018 — 2022, the Strategic Commitments
expand upon our previous priorities and capture the commitments we are
making across the organisation, with additional details and targetsincluded
withinindividual strategies and plans for each service or area of focus.
Together, they provide the foundations for us to build a sustainable, inclusive
and innovative organisation, committed to growth whilst continuing to provide
quality homes and services for ourresidents.

Our Vision

: To ensure that older people who most need it can

- access high quality housing with support or care, whilst
- beinginvolved and empoweredto ensure the services
- provided meet theirindividual needs and preferences

- now and inthe future.

Our core principles

Housing 21 continues to be guided by the three simple principles of ‘27,
‘Better’and ‘Experience’.

2]

We want to be modern, progressive, and forward-looking contemporary 21st
Century organisation.

Inthe post Covid era, we have adapted and adopted more flexible working
patternsincluding the introduction of a ‘nine-day fortnight’ as standard
formost roles whilst still ensuring we have positive engagementand a
competitive offer for ouremployees. We have established ‘academies’ and
career pathways that help people progress into management positions as we
seek to continue to grow our own pool of talent.

As well as looking forward and thinking about what older people willwant and
expect from servicesinthe future, we are also proud of our origins and roots as
The Royal British Legion Housing Association. As such, we felt it wasimportant
forHousing 21to formally sign up to uphold the Armed Forces Covenant.

Better

We were proud to be recognised as the Best Older People’s Landlord again
in 2022 at the UKHousing Awards but recognise there is always scope to
improve and make things ‘Better’.

As part of our desire to utilise the right systems to support people to provide
the best possible service, we are pleased that our Transform 21 programme
isnow underway. We have appointed Civica to provide a new Housing
Management and Customer Relationship Management (CRM) system which

is being configured to provide animproved service. There are more system
improvements on the way inrespect of care management and rostering, asset
management, finance as well as arefresh of ourintranet and website and new
recruitment and training systems.


https://www.housing21.org.uk/media/14524/strategic-commitments-report-2022.pdf
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Having learnt from the mistakes we previously made inrent setting, we have
now putin place acomprehensive assurance framework through whichwe
test, check and challenge ourselves to be better. This ensures the compliance
and quality of all core processes including the need forregular external third-
party scrutiny and validation.

Experience

Understanding the ‘experience’ of residents and their satisfaction with our
properties and each aspect of our services s crucial for the success of
Housing 21.

We seek to engage with residents both locally at each scheme or court but
alsoregionally and nationally through forums and engagement events. We
gainvaluable insights into the priorities and preferences of residents as well
as highlighting any concerns about our own performance by welcoming
and listening to the voice of residents, particularly when this comes through
as a complaint.

We have not had any at-fault determinations from the Housing Ombudsmanin
the last two years and intend to sustain this position, by recognising where we
have made mistakes and seeking to put mattersright and to provide redress
ourselves, without waiting to be compelled to do so.

What we do: Housing with
Supportand/orCare

There are many different approaches to the provision of housing, support and
care. Services which have the same name orlabel may vary across providers,
as can the terminology used to describe them. We describe our core services
as Retirement Living and Extra Care. We do not provide general needs housing
forfamilies oryoung people and have only one care home, The Watermillin
Walsall, which provides an ‘Outstanding’ service.

Retirement Living

14,784 properties across 493
schemesincluding 1,429 managed
properties in Oldham

The vision for Retirement Living is to make it an exceptional place to
live where we listen to residents, invest in their homes, and provide
consistently high standards of service to create a strong sense of
safety and community, whilst still treating everyone as anindividual.

Retirement Living offers residents the opportunity to live independently within
theirown properties with their own front door and their own private space.
However outside of that doorwe offer an on-site Local Housing Manager service
and opportunities to be part of a wider community. Thisis a unique housing service
withresidents’ wellbeing atits heart. As well as providing high quality, comfortable
and safe housing, residents are afforded the peace of mind that comes froma
personal service relationship that offers support as and when needed.

Housing 21is proud of our Local Housing Manager service and sees this as the
essence of our Retirement Living offer. Some providers rely on call centres or
visiting support teams, but we have maintained dedicated on-site managers who
not only provide key management services, but also offer support whenneeded.
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Extra Care

8,101 properties
across 154 schemes

The visionfor Extra Care is for older people to aspire to live in one of our
properties and where residents can expect to receive a high-quality
housing and care service and feel valued and listened to. At the same time
we want to ensure employees feel appreciated and inspired and are seen
as sectorleadersin the housing and care market for older people.

Extra Care seeks to provide an alternative toresidential care that enables
residents to maintain theirindependence and autonomy, but still have
access to high quality care, meals and social interaction on their own terms.
We engage with eachresident as anindividual, respect their opinions and
preferences and ensure they are listened to and able to have a say regarding
the way services are delivered and developed.

090

aflp 48,000 of social

) care hours delivered

eachweek
Extra Careis aplace where older people canlive independently in their own
apartment within a welcoming community setting with the added peace of
mind that comes from knowing there is a professional care service on site and
available 24/7 to meet any planned oremergency care and support needs.
Extra Care schemes offer arange of on-site facilities which typically include a
café/ bistro, hair salon, communallounge and communal gardens aswell as a
range of social activities available for people to take part in — if they wish. Many
communal areas are open to the public, meaning residents can enjoy time with
friends and family on their doorstep.

10

Providing a Quality Service and
Achieving High Satisfaction

The priorities for our two core services for the year ahead will be to
focus onthese key themes:

1. High quality housing and care

We want consistently high standards whilst maintaining the personal touch
that makes our front-facing service so popular. Every resident should have

a high-quality experience regardless of theirlocation. We will continuously
improve our services, maintain our focus on excellent performance andlook to
enhance what we offerin line with what residents want.

Ourhighest priority is that residents consistently receive high-quality housing and
care services. We will focus on continually improving standards of compliance,
enhance andimprove performance in the services we deliverto residents, and
standardise our operating procedures to ensure consistency whilst maintaining
the personal touch that makes our front-facing service so popular.

2. Affordability

Inthe current economic climate and with the pressures ourresidents are facing, it
is more important than everforus to continue to offer support to ourresidentsand
ensure the great services we offerremain affordable. We will take steps to better
manage the costs ourresidents have to pay and will actively assist thoseinneed to
accessadditional financial advice, support and benefits, thus helping to prevent
financial hardship. We willwork hard to reach all residents that need our support.

3. The future needs of residents

Research and experience tell us that our future residents will have different
requirementsincluding more complexneeds. We will seek to better
understand the changing needs of our residents and make plans to ensure
that our offering is sustainably fit for the future, as well as for those who already
live with us, focusing on equipping our people and services with the skills and
knowledge to support ourresidents.
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4. Wellbeing

We know that overrecentyears both ourresidents and teams have felt the
mental and emotional strain of the pandemic, the cost-of-living crisis and other
negative events which are happening around us. We know that mental healthis
every bitasimportant as physical health, and we want to support our residents
and employees to access the services they need to aid theirwellbeing.

5.Growth

The last year has seen significant growth for Housing 21, primarily through
new acquisition opportunities and also through new developments. In
doing so we have had new residents and employees joining Housing 21.

It will be imperative that we create additional capacity to ensure the safe
and effective transition or commissioning of new schemes, optimising the
experience for both new residents and employees, while not disrupting the
performance of existing operations.

6. Investing in our people and systems

Our people make such a difference, and we know the importance of investing
inthem to ensure that our services are consistently right. We embrace respect
andinclusion across all of our services, and we want all of our leaders to feel
empowered to lead teams who always strive to do the right thing.

Alongside this, we recognise that to support our people, we need toinvestin
our systems. There is much change ongoing across the organisation which will
have abigimpact onthe services, most notably theimplementation of a new
Housing Management and CRM system and Care Rostering systems, with the
replacement of other key systems in the coming year.

n

Doing the Right Thing

Doing theright thingis a principle we have adopted since 2019 and underpins
our developed operating model. It emphasises the importance of being

true to our purpose of providing more affordable homes for older people of
modest means and maintaining a strong and inclusive culture.

Resident Engagement

Resident engagement has always been of fundamentalimportance to
Housing 21. The Resident Engagement Strategy sets out eight objectives
across the organisation. The need and desire to work closely with residents is
integralto allHousing 21 strategies.

The vision forresident engagement at Housing 21includes developing a
multitude of ways in which residents can become involved and have animpact,
providing a holistic picture of this involvement and being able to demonstrate
andreport onwhatimpact andinfluence this has onthe services which we
offer. Involving residents in decision making processes means we can gain
valuable insightinto the needs of residents and tailor services accordingly.

When the needs of residents are considered and acted upon, thisiis likely to
translate into higherlevels of resident satisfaction. Our overall satisfaction
scoreisrelatively high at 91percent but there are areas we can seek to
improve, including listening to residents (84 percent) and acting on their views
(79 percent).

Furtherlight has been shone onresident engagement through the Social
Housing (Regulation) Bill, including the sector-wide Tenant Satisfaction
Measures (TSMs). The Social Housing (Regulation) Bill will provide the legal
basis foramore proactive regulatory regime including the mandatory
collection of TSMs.
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The TSMs will be collected from the annual resident survey which is undertaken
in June and will give residents an opportunity to scrutinise and report on their
experiences and hold landlords to account. The TSMs will also be used by the
regulatorinits assessment of landlord performance. TSMreporting starts
officiallyin 2024 but we have already started looking at how best to engage
andinvolve residentsin ourreporting, including ensuring the information is
easy forthemto accessvia our channels.

The Regulator for Social Housing has made it clearit will be looking for
evidence of meaningful resident engagement. It will also seek assurance
that there are anumber of different ways for residents to become involved
ininfluencing the work of housing providers. Thisincludes an emphasis on
reaching those residents who are easy toignore orhard toreach.

Although there are many examples of resident engagement happening
throughout Housing 21, if the dataisn’t capturedina formal way, oritis
captured but not collated, thereis arisk that the lessons that it can teach us will
not be learnt as effectively. More systematic capturing and analysing of data
will give a more comprehensive way of evidencing influence and impact for
resident voices, ensuring that it is heard throughout the organisation, including
up to Boardlevel.

Digitalinclusion and equipping residents with a good level of digital skills
provides a wealth of benefits from discounted bills through to keepingin touch
with friends and family. Connect 21is a pilot project, installing Wi-Fi, Smart TVs,
and Microsoft Teams equipment into 53 schemes. Residents are supported
withusing the IT and opportunities to access mobile devices and data are
beinglookedinto. Installation of the equipment is nearly complete, and an
evaluationreport willsoon be published.

Housing 21 strives forresidents to be at the heart of allwe do and wants to hear
the voices of all residents and ensure thisinsight and knowledge is effectively
usedtoimprove services.

12

Responsive to Feedback and Complaints

Housing 21 has a commitment to welcome complaints and use themto
improve the experience of ourresidents. We continue to assess ourselves
against the Housing Ombudsman Complaint Handling Code and make
improvements to our Complaints Policy and processes. Key changes we have
undertaken this year have included:

* We have had no “at fault” determinations from the Housing Ombudsman
service overthelastyear.

* We have strengthened our stage two process, meaning that complainants
who are not satisfied with our stage one response can escalate their
complaint to one of our Executive Directors forreview.

* We have reviewed ourresident complaints panel so thatitis much more
proactive, learning lessons from complaints but also spotting trends and
discussing early resolution.

* We have had amuch more focused approach toinformal complaints and
equipping our employeesto find aresolutionto anissue beforeitbecomes
aformal complaint.

* We have had afocus oncomplaints regarding condition of property or
outstanding repairs, ensuring an early resolution to this type of issue.

Furtherinformation on ourapproach to complaints can be found on our
webiste, Housing 21— Housing 21: Making a complaint.
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Our Rents

In April 2021 Housing 21 moved all our rents to social/ formularent levels rather
than the higher affordable rents. This was because we wanted to ensure our
rents were genuinely affordable. But with inflation at exceptionally high levels
in September2022 we were faced with a dilemma about whetherto apply the
11.1percentrentincrease permitted for supported housing or voluntarily apply
the lowerrentincrease set for general needs (non-supported) housing which
was capped at seven percent.

As over 75 percent of Housing 21’s residents are believed to be inreceipt

of benefits to help pay theirrent, most residents would not recognise the
impact of alowerrentincrease. Limiting rentincreases for existing residents
while applying higherrents for new residents could also lead to confusion
andresentment within a scheme-based community.

Ratherthanlimit the rentincrease to a figure lower than11.1 percent, it was
decidedtoreduce the impact of the rentincreases by providing all Housing
21tenants and shared owners with a one-off charitable payment of £200 that
would help with the cost-of-living pressures they were facing, regardless

of whether ornot they wereinreceipt of benefits. This felt like the right thing
to do and will cost Housing 21 approximately £4.1 million whereas applying a
seven percentrentincrease cap would have reduced the rentalincome for
2023/24 by approximately £3.9 million.

Helping Hands Fund

We recognise that unexpected things happen which can put pressure on
finances, whichis particularly relevant during the current cost-of-living crisis.
To help support such situations we launched our Helping Hands Fund in which
we offered payments of up to £250 to cover food, utility bills, replace white
goods orotheressential costs. Overthe last year we have awarded £184k to
over1,100residents foritems such as white goods, food vouchers and other
emergency expenses. Alongside this we have:

* Tenancy Guru service: Our gurus are there to support with benefit
entitlement checks and also provide training and support to ourlocal teams
so we canmake sure our residents are receiving everything they are entitled
to. As well as helping with one-off payments we ensure that all our residents
receive the benefits and funds to which they are entitled. In 2022/22 we
helped support over 1,100 of our residents to receive over £5 million of extra
payments and support.

e Operation Lightbulb: Over the winter our Operation Lightbulb focused on
how we could all save energy and stay warm and happy as communities.

e Community Fund: Also over the winter we ran a series of pilots to beat social
isolation by setting up local breakfast, dinnerand supper clubs, as well as
otherevents whichwere not only for ourresidents but also involved the local
community. The community fund was so successful that we will be rolling it
out across all of our schemes this year.

e Connect 21: We are currently running a digital pilot looking at how our
residents interact with technology, what they use it forand how we can
enhance our own services by using it.

We have beenrecognised forthe great work we have done to alleviate
financial hardship and were named the winner for the Most Innovative
Financial Support Scheme for our Helping Hands Fund at the Housing Digital
Awards 2023. We were also named a finalist for Most Innovative Award for
Culture and Wellbeing.

The Board hasrecognised the success of the Helping Hands Fund and has
increased the budget for the forthcoming year to £450k.
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Dementia-Friendly

We ensure that employees, residents and stakeholders are dementia aware
to help break down the prejudices and misinformation about dementia. All
new recruits are offered the opportunity to become a Dementia Friend; thisis
through an awareness and information session from the Alzheimer’s Society,
delivered by anin-house Dementia Friends Champion. The overall purpose

is to commit to the aim of creating dementia-friendly communities, helping
employees to understand what it might be like to live with the condition.

The design of new builds and refurbishment of schemes is carried outin
accordance with dementia design principles.

The Dementia and Housing Working Group will be relaunchedinMay 2023 and
promotes andinfluences the contribution of the housing sectorinimproving
the health, wellbeing and quality of life for people living with dementia.

Influence

InJanuary 2023, we supported the All Party Parliamentary Group (APPG)
onHousing and Care for Older People in publishing an inquiry into ‘Making
retirement living affordable: the role of shared ownership housing'.

The demand forolder people’s housing already vastly outstrips supply and the

gapiswideningacross allregions. Thereis a particularand growing concern
around less affluent olderhomeowners — the ‘'squeezed middle’ — who can’t
afford to downsize or don’t qualify for rented sheltered housing. The inquiry
examined whether shared ownership is a viable option for this group, and if so,
what changes are needed to increase affordable provision and make shared
ownership a suitable, and popular option for later life.

14

The Armed Forces Covenant

In honour of our military roots as the Royal British Legion Housing Association,
Housing 21signed the Armed Forces Covenant pledge in March 2023.

This shows our support for the Armed Forces Community and reflects our
commitment to being an Armed Forces-friendly organisation for those looking
tolive in our properties or work with us.

The covenantrecognises the value serving personnel, veterans
and military families contribute to businesses and
the country by ensuring no member of the
of the Armed Forces community faces
any disadvantage in public or
commercial services.

-
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Financial Highlights
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Doing More

Below is summary of our achievements this year and our targets for the
comingyear:

UoM* Actual Actual

Target

Target

2021/22 2022/23 2022/23 2023/24

Number of starts No. 353 231 1,101 49]
onsite

Number of No. 691 289 353 169
completions

Abortive costs £7000 174 158 150 150
Number of sales No. 189 136 202 72
Number of No. — 427 200 547

acquisitions

*UoM — Unit of Measurement

New Developments

Housing 21 continues to have one of the largest development programmes
forolderpeople’shousingin England and continues to ensure that those who
need access to our quality services can easily access housing with support

or care. However, there are significant market pressures resulting in delays

to development and cost pressures. Afew development partners have gone
into administration during the year, resulting in schemes being pushed out and
increased costs to complete.

Despite these challenges, we delivered 289 new homesin 2022/23, of which
85 (or 29 percent), were Retirement Living properties, which was slightly
behind the target we set ourselves last year as one scheme has slippedin the
new financial year and we expect to deliver 169 homesin 2023/24.

We want to be realistic in what we can deliver and whilst having the financial
capacity to deliver 800 affordable properties per annum, with the expansion
of our Acquisition Strategy and the difficulties we have faced with both
planning delays and costincreases, we have adjusted our annum target to at
least 400 homes perannum. Although we are currently behind this target, we
have a strong pipeline with a further 295 homes with planning permission and
429 homes submitted for planning.

Acquisitions

Overthelast12 months we have seen anincrease in the number of acquisition
opportunities as other providers consider what services they provide and
look torationalise their portfolio. Whilst we have a successful track record

of acquiring schemes from other providers, 2022/23 was the first year of

ournew Acquisitions Strategy and following the appointment of a Head of
Acquisitions, we are building up a pipeline of future acquisitions.

In February 2023, Housing 21increasedits presencein London following the
acquisition of 427 Extra Care properties from Notting Hill Genesis. Located
across eight different schemes, the successful transferincluded the TUPE of
nearly 300 employees. The acquisition represents Housing 21's commitment
to growth by focusing on what we do best and transferring the management
of older people’s properties from otherregistered providers who are keen to
focus onother priorities.

Looking ahead, we expect to complete on a further 547 properties during the
2023/2024 financial year and will continue to explore other opportunities over
the yearahead.
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Cohousing

Our Strategic Commitments set an ambitious target to develop 10

cohousing schemes inurban areas of high ethnicity. We continue to work

in partnership with Birmingham City Counciland Legacy West Midlands to
develop cohousingin Lozells, avery deprived and diverse locationin inner city
Birmingham. Working with local people from Lozells at the very early stages of
creating a cohousing community has provided us with a group of people who
areinterestedin being part of the new cohousing community.

We initially engaged with women from the Bangladeshi community, but the
group has now expanded toinclude local people from the African Caribbean
community. Potential residents have reinforced our view of the benefits

of cohousingincluding opportunities for shared activities, reducing social
isolation andloneliness. Our consultationsin communities across Birmingham
have identified aninterest and enthusiasm in addition to the need of quality
housing. Preconstruction work is expected to commence with Deeley
Constructionin 2023.

Merger

Housing 21annouced on 28 March 2023 that it was contemplating a merger
with the Extra Care Charitable Trust. They are aleaderin the provision of Extra
Carevillages, and these would complement the Retirement Living properties
and Extra Care schemes provided by Housing 21.

However, following detailed discussions, both parties have agreed that the
two organisations can best serve theirresidetns by remaining as seperate
entities and are therefore nolongerintending to merge. Housing 21and the
ECCTwilleach continue to develop and operate their own distinct models and
services to enable older people tolive betterlives.

17
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Quality Properties

Property Standards

In2022 we were proud to accomplish the key priorities we had setin our
property standards including obtaining Energy Performance Certificate (EPC)
C across all dwellings. Maintaining safe and high-quality properties through a
sustainable investment programme remains a core objective.

Implementing our property standards made a significantimpact on the
desirability of our properties and we understand these standards directly
supported and ensured our properties were desirable to live in. With rising
inflation, high build costs and labour shortagesit has been a challenging
period for the sector, however, we have continued to deliver a diverse, high-
quality investment programme.

UoM* Actual Actual Target Target

2021/22 2022/23 2022/23 2023/24

Decenthomes % 100% 100% 100% 100%
Schemes with fully % 60% 76% 75% 85%
digital call system

Allkitchens <20 % 98% 99% 100% 100%
years old

Allbathrooms <20 % 99% 99% 100% 100%
years old

All properties at % 99% 99% 100% 100%
EPCC

Allscheme % 98% 99% 100% 100%

makeovers </ years

*UoM — Unit of Measurement
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We are committed to maintaining quality properties but also need to ensure
thatin the interest of value formoney, we do not renew components which
are stillin a desirable and functioning condition. We are however committed
to ensuring that any units we acquire from otherlandlords will be refurbished
to meet our property standards and are of equivalent quality to the rest of
our stock.

In2021, we commissioned anindependent review of our property compliance
andto ensure we are meeting all the requirements of the Building Safety
Billand this complements the work we do alongside Cambridgeshire Fire

and Rescue Service as our assured assessors for fire safety matters. The
recommendationsidentified as part of thisreview have allbeenimplemented,
further strengthening our framework for compliance.

We continue to invest across our portfolio to maintain our high standards whilst
also meeting allregulatory and legal building safety requirements. We are
responsive to the sectorand customer expectations and strive to incorporate
innovationin our schemes.

Achieving EPC C well ahead of Government target

The attainment of EPC level C for all our properties (apart from 110 where works
are onsite, orresidents had declined to have the works to achieve this carried
out)in April 2022 was a major achievement. Over 25 percent of our properties
are also at EPC level B or better, but we recognise this is still just a first step
towards achieving environmental sustainability.

Any new solution must also beright forresidents as well as for the environment,
hence why we are also assessing new solutions, including exploring options for
new heating systems, based on the cost savings and any other benefits they
will provide forresidents compared with the current systems.
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Damp and Mould

Last yearwe identified four cases of damp, due to roof
damage or defects, and four cases of mould due to

lack of adequate ventilation. Although these situations
were allimmediately addressed, they are eight

cases too many and show that we can never afford to
become complacent.

We believe that the low incidence of mould and damp at
Housing 21is aconsequence of several factors:

* We have Local Housing Managers on hand at every
site who canidentify and orderrepairs works from
local contractors as well as a national network of
property surveyors that they can callupon forany
more technical support or assistance.

Almost all our schemes have a communal
laundry facility, with dryers as well as
washing machines, soresidents do

not need to dry theirwashingin

their properties.
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Quality People

Ouremployees are essential to our success. Every employee plays a vital part,
but particularly those in frontline roles who interact directly with residents. We
achieved Investors in People Platinumin 2021 but will never be complacent,
and will continue toinvest, develop, and motivate ouremployees so we are
continually striving to be better. We want to attract and retain the best people
andremain a great place to work.

UoM* Actual Actual

Target

Target

2021/22 2022/23 2022/23 2023/24

Employee % 92% 89% 92% >90%
satisfaction

Voluntary turnover % 20% 18% 20% 20%
Proportion of new % 11% 14% 15% 15%
employeeswho are

non-white

Sickness — total £'m 2.3 2.2 2.2 2.2
direct sickness

costs

Sickness — No. 1.5 *Not 1.3% 1.3%

average sickness recorded
occurrences per

employee

*Not recorded sicknessrelates to Covid

Investingin People

Ouremployees are essential to our success, and we continue toinvestin
developing our people and ensuring that Housing 21 remains a great place
towork. We're proud to bein the top two percent of employers who have
achieved Investors in People Platinum status and we continue to push
ourselves to create an environment where our people can thrive and have a
meaningful career withus, as we know engaged employees make a difference
and help to ensure we deliver excellent services to residents.

We achieved 89 percent overall employee satisfactionin our 2022 annual
survey, whichis a decrease from the previous year but are pleased that 95
percent of ouremployees share ourvalues and 93 percent feel committed to
work forHousing 21. These are strong results, but we are not complacent as
we recognise we remain on ajourney to be an excellent employer, anticipating
change and continually striving to do more and better.

Respect and Inclusion Charter

Inrecognition of our desire to be aninclusive organisation, we launched our
Respect and Inclusion Charterto allemployees at the beginning of 2023 and
are now inthe process of rolling out to ourresidents. We are committed to
creating and sustaining aninclusive environment for allincluding our residents,
ouremployees, and our partners. We aim to championinclusivity and nurture a
culture of belonging, where everyone feels valued and respected. The charter
explains what we expect and covers four distinct themes:

We treat everyone with dignity and respect.

We create a safe and respectful environment where people
canbethemselves.

We seek out diverse perspectives and hear all voices.

We seek tounderstand other cultures, practices, and experiences.
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Supporting our People

Overthe past 12 months the cost-of-living crisis has had a bigimpact on our
employees andresidents and so as an employer we have taken action to
support our people through these difficult times. We pulled forward our annual
pay award for Care Workers to January 2022 (usually paid from April onwards);
we introduced a pay enhancement for qualified Care Workers and Assistant
Care Managers, and we extended our non-contributory Health Cash Plan to all
employees who want tojoin the scheme.

In October2022 we gave a second pay award of four percent (following a 3.1
percentincreasein April2022) to our lower paid employees, and in doing so
we have ensured our Care Workers continue to be paid significantly above the
National Living Wage. This has had a positive impact on ourretentionlevels,
and we have seen month-on-month reductions in turnover across all areas of
ourworkforce, particularly Care Workers, where our turnoveris now lower than
therest of the care sector.

We have also made considerable progress in modernising our working
practices, with a shift from annual appraisals to more meaningful quarterly
conversations between employees and their managers to review performance
and agree priorities and development needs for the upcoming quarter.

Nine-Day Fortnight

In September, inrecognition of the importance of our employee wellbeing,
the fact the Covid pandemic has changed many people’s perspective of work
andinline with our desire to maintain a healthy and productive workplace, we
moved to anine-day fortnight for full time employees. This has been very well
received by our existing employees andis a major attraction for new, talented
employeesincoming towork forus.

21

Employer Brand

During the year we have also refreshed our employer brand to ensure our
adverts stand out and better demonstrate our employer brand. This has

been particularly noticeable on LinkedIn where ourroles are presentedina
memorable way to encourage talented people to apply forarole with us. We
have also enhanced our presence on Glassdoor with a current rating of 4.5 out
of five. Itis early days, although we can see from our number of applications
thathaving a stronger employer brand is making a real difference.

Our Academy Approach

In September 2022 we launched ourindustry-first Extra Care Academy to
demonstrate our commitment to care as a professional career. Our first
cohort of 10 studentsis progressing well through the two-year career pathway
curriculumwhich will enable them to fast track into a management position.

We continue to invest in developing all ouremployees and are in the process
of rolling out anew Housing Academy, an 18-month programme aimed at
operational employees looking to progress their careers as Operations
Managers or Regional Extra Care Managers. The Housing Academy will provide
students with specific housing knowledge, leadership skills and training and
expertise from arange of mentors from across the organisation.



Housing 21 Financial Statements 2022 /23

Investing in Systems
and Technology

Transform 21

Over the next few years, we will be investing in our people, processes and
systems as part of our ambitious Transform 21 Strategy with a simple ambition
of makingit easy for ouremployees, residents, and partners to do business
withusinanincreasingly digital world.

Overthe past12 months we have made good progress and are working with
Civicato deliver our new cloud-based Housing Management and CRM system
(Civica CX)whichisontrack to golive next year. We are in the process of
procuring a new Extra Care Rostering and Care Management (ECRM) system
and work to develop this new system willcommence in the summer of 2023.

We are also part-way through developing a new data platform to collect,
store, manage and govern our data safely and securely. The new data platform
willenable us to improve data accessibility and usability at the point of need
and ensure data flows seamlessly between systems, enabling us to harness
the power of our data to make better, more informed decisions. We are

also looking to automate reporting and ensure we can more easily report
onperformance and operations to our residents and other stakeholders so
they can hold us to account and to demonstrate we are performing well and
operating with integrity.

In April 2023, we launched a new recruitment system to provide a better
experience for applicants, hiring managers and our central Recruitment Team.
Although thisis still early days, since going live we have seen areductionin our
time to hire, enabled by a one-stop-shop for managing vacancies, shortlisting,
interviewing and offering arole to the successful applicant as well as better
data collection of applicants through to appointment. This data and insight will
help us to ensure we are targeting a diverse range of applicants and take early
actionwhere thisis not the case.
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To ensure we have better data collection from our fire risk assessments
and stockinvestment programme, we have developed new online forms
to capture andreport theinformation in a more user-friendly way. We are
currently working on a new form for our surveyors to undertake stock condition
surveys, and this will be ready to use in early July 2023.

We have also been working hard to upgrade many of ourinternal systems,
such asthe move to a cloud-based soft phones enabled through Microsoft
Teams enabling us to reduce the number of handsets we have by over

50 percent. We areinthe process of updating ourintranet to enable our
employees to access information more quickly and easily than they can
today, and we are working to re-platform our learning program to provide a
betteruser experience for all ourlearners.

As we move more of our systems to cloud-based products, we are ensuring
that our dataremains safe and secure and have introduced new cyber safety
protections aswellas a new partnership with Quorum to deliver 24-hour cyber
watching to detect any problems early and put the necessary protection
protocolsinplace.

Bridging the Digital Divide

We have taken a market-leading role in developing digital emergency call
technology with Appello, to replace our outdated analogue call systems.
The systemreduces connection times to emergency monitoring response
services whilst offering arange of wellbeing services including video/ voice
calling betweenresidents and employees as well as video door entry for
added security. To date, 75 percent of our properties have had new digital
alarm systeminstalled, with the aim to complete this project by 2026.

Inline with our aim to close the digital divide, we aim to provide access to Wi-Fi
incommunal areas for all schemes. InNovember we commenced the Smart
TV and Wi-Fipilot, rolling out professional infrastructure services, communal
Wi-Fi,and Smart TVs across 53 schemes. The Smart TVs will include a wired
connectionto theinternet, bringing people together, creating a community
feeland allowing for more activities such as video conferencing, allowing for
regular meetings with regional teams.
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We have also partnered with Barclays Bank to roll out their Digital Eagles
sessions to colleagues and during the financial year, 1,208 employees
attended. The bespoke workshops were introduced to help colleagues
increase their skills and confidence when using digital platforms so thatin turn,
we can share knowledge and support in helping residents get online — if they

want to.

Embracing New Ways of Working

We have a culture of continuous improvement across Housing 21. We know
that our working practices must be modern, efficient and effective in meeting
residents’ needs and we have plans to improve our ways of working in the year
ahead. As we implement changes, we want our employees to feel involved,
supported and empoweredinthe process. We will ensure that our Extra Care
Teams are ready and willing to contribute to the design and implementation of
new ways of working, including the implementation and use of new systems
and technology, that willmake their lives easier.

23

: We aimto provide

: accessto Wi-Fiin

- communal areas for all

- schemes. In November
: we commenced the

- Smart TV and Wi-Fi pilot,

- rolling out professional
- infrastructure services,
- communal Wi-Fi, and

: Smart TVs across 53

: schemes
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—nvironmental Social

and Governance Reporting

Our commitment:

We are committed to acting ethically and
openly in all that we do, striving to ‘do the
right thing’ and being ready to acknowledge
and learn from mistakes.

The Sustainability Reporting Standard for Social
Housing (‘SRS’) was launched in November 2020 by
the Environmental, Social and Governance (‘ESG’)
Working Group. The SRS reporting framework

has been developedto establish atransparent,
consistent and comparable set of ESG criteria
across the housing sector. In2023 we became
official adopters of the standard and have reported
against the 12 core themes within the standard
inaseparate ESG report, which will be available
alongside these accounts on our website.

The ESG report details our performance
against Environment, Social and Governance,
highlighting the positive work we do and showing
ourcommitment towards sustainability and the
environment. We are committed to going beyond
legal requirements, exceeding minimum standards
and striving to achieve a position of ‘doing no
harm’.

24

Report against the ESG standard annually.

Work with residents, employees, and other
stakeholders to increase environmental
understanding and awareness throughout
Housing 21and beyond.

Make environmental impacts and commitments
akey part of local agreements and plans and
ensure this is central to national strategies.

Bring together the various data sets and
automate the analysis process to provide
consistent reporting and improve
transparency and accountability not

only fordirectly produced carbon,

but also the (scope 3) carbon
produced by others linked
tous.



https://www.housing21.org.uk/about-us/our-publications/
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Energy and Carbon Reporting

Housing and the residential sectors are responsible for about one-fifth of

UK carbon emissions and if constructionisincluded, it is significantly higher.
Housing 21is still at the beginning of our environmental journey and is working
hard toraise our environmental standards. The Housing 21 Board has agreed
that we should be ambitious in our commitment to sustainability, focusing on
areas where we can make the biggestimpact.

We have made a great start by investing in our stock and achieving EPC C or
above inover 99 percent of our properties, with over 32 percent of ourrented
and shared ownership properties achieving EPC B or above. However, further
workisrequiredto decarbonise our stock and achieve net zero and we are
seeking to achieve the sector carbonreduction targets four years ahead of the
Government target date of 2050.

Ourcommitmentis that we will go beyond legal requirements, exceed
minimum standards and strive to achieve a position of ‘doing no harm’.

The UK Government’s Streamlined Energy and Carbon Reporting (SECR) Policy
wasimplemented on1April 2019, when the Companies (Directors’ Report) and
Limited Liability Partnerships (Energy and Carbon Report) Regulations 2018
cameinto force.

Housing 21is outside the SECR qualification criteria in the UK but will follow the
same protocolsinits carbonreporting. We have opted to use the operational
control boundary definition to define our carbon footprint boundary.

The reporting period for thisis 1April 2022 to 31March 2023. Included within
thatboundary are Scope 1and 2 emissions from gas and electricity, as well as
emissions from grey fleet, all in the UK.

The Greenhouse Gas (‘GHG’) Protocol Corporate Accounting and Reporting
Standard and UK Government’s GHG Conversion Factors for Company
Reporting have beenused as part of our carbon emissions’ calculation. For this
calculation we have opted to use energy consumed by Housing 21 and have
made no estimates for gas and electricity used inresidents' homes where they
have theirown supplies.
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In most of our blocks, communal supply is for non-residential only and
residential is separately metred and billed directly to residents based on their
choice of supplier. However, on a few of our housing schemes, the communal
supply provides energy forboth non-residential and residential areas.

To provide a comparable energy consumption across non-residential (which
is the element Housing 21is directly responsible for), we have estimated the
residential use based on the formula used to recharge residents and excluded
this element of consumptioninthe 2023 reporting (note: these were included
in2022 figures).

Total electricity use 29,240,545 kWh 35,424,846 kWh

Total gasuse 38,771,982 kWh 130,795,502 kWh

Total transport fuel 4,464,908 kWh 3,902,203 kWh

Total energy from other fuels 388,019 kWh 499,429 kWh

Total energy use (all sources) 72,865,454 kWh 170,621,981 kWh

Total carbon emissions

. 8,518 tCO2e 10,319tCO2e
(electricity)
Total carbon emissions (gas) 8,317tCO2e 28,0571C0O2e
Total carbon missions 1 442 1CO%6 12611CO%6
(transport fuel)
Total carbon emissions 941CO%e 251CO%e

(othersources)

Total carbon emissions 18,371tCO2e 39,661tCO2e
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Activities to Improve Our Carbon Footprint

There has been significantinvestment in the year to improve the efficiency
of ourresidents’ homes and improve energy performance as well as wider
sustainability projects.

Component Number of schemes

Upgrade lighting to LEDs 3l
Heating and waterimprovements 34
Electrical vehicle charging points 7
Installation of solar panels 1
Electricalupgrade and improvements 8
works

Roofingupgrade 26
External doors and windows 46

: OQurcommitmentis
- that we willgo beyond
- legalrequirements,

. exceed minimum

- standards and strive to
: achieve a position of

- ‘doingnoharm’.
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OurBusiness Performance

During the year we have generated an operating surplus of £26.4m
(2022: £30.9m) and turnover has grown to £251.5m (2022: £224.4m)
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Summary of Operating Surplus

Turnover £'m Surplus/ (deficit)

£'m

Margin %

Social housing 178.6 152.4 26.4 28.5 14.8 18.7
Development sales 20.0 22.4 3.6 2.5 18.0 1.2
Other activities and costs 6.8 6.0 (1.9) (1.4) (27.9) (23.3)
Other social housing 26.8 28.4 1.7 1.1 8.2 3.9
Care 42.5 38.2 (1.5) 0.4 (3.5) 1.0
Other 3.6 54 (0.2 0.9 (5.6) 16.7
Non-social housing 46.1 43.6 (1.7) 1.3 (3.7) 3.0
Total 251.5 224.4 26.4 30.9 10.5 13.8
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Social Housing Lettings

Our social housing lettings represents our Retirement Living and Extra Care
services, including the housing services delivered through our three PFI/ PPP
contracts. The social care service that we deliver to ourresidentsin our Extra
Care schemesisincluded within non-social housing activities reported on the
next page.

Socialhousingrevenues have increased by £26.2myear-on-year and there are
three main contributing factors:

® Rents: We canincrease ourrents each year by aninflationary measure as
outlinedinthe Rent Standard; last year'srentincrease was 4.1 percent. In
addition, we have the full year’'s benefit of the 691 properties on-boarded
inthe last financial year and the properties acquired from Notting Hill in
February 2023.

* Service chargeincome: We operate avariable service charge, meaning
that we only recover the costs of the communal services we provide to our
residents, and, except for an administration fee, we do not make a surplus
from the provision of these services. Inaddition, we procure energy for
ourcommunal areas as well as acting as a supplier of domestic energy for
many of our residents. Over the last 12 months energy prices have increased
dramatically, along with otherinflationary pressures, meaning the cost of
provision hasincreased, leading toincreasedincome.

e Otherincome: This mainly consists of unitary charge income recognised
onour PFl/PPP contracts whichisrecognised based on the stage of
completion. While most costs largely remain consistent year-on-year,
lifecycle works have increased as the profile of works will vary year-on-
year. Despite these costsincreasing, the amount of income recognised
hasbeenimpacted by higherinflation forecasts increasing future costs,
thusimpacting the level of income recognised. We have booked a £1.2m
reductioninunitary charge income, whichis a cumulative adjustment from
the start of the projects because of the higher costs to complete. However,
the PFI/PPP contracts remain profitable.
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We have seen ayear-on-yearimprovement onvoids, and the percentage of
rent and service charge income lost through day-to-day voids was 1.2 percent,
down from1.5 percent the yearbefore and 2.0 percent during the pandemic.

Despite theincreaseinturnover, operating surpluses have fallen by £2.1m;
however excluding the income adjustment on the PFI/ PPP projects and
animpairment of £0.2m, our operating surplus would have largely been
consistent with the yearending 31March 2022.

We have seen our cost baseincrease, originating from both the impact
of inflation but also the strategic decisions our Board has taken. The main
contributing factors are:

* Management costs have increased year-on-year as our portfolio has
continued to grow, both through new developments and acquisitions; the
Board has approved two pay awards to help our employees with the cost-
of-living crisis and a general upward costs' pressure from inflation.

* Maintenance costs have increased by £4.8m, with £3.0m attributable to
planned maintenance. The property standards set by our Board ensures our
properties remain attractive and desirable to live in, including undertaking a
makeover of the communal area at least every 10 years. More schemes have
fallen within scope during the financial year, hence the increase in spend.
The remainingincreaseis accountable to day-to day repairs which have
increased based onthe growth of our estate, inflationary increases and the
lifecycle works on our PFl projects.

* Impairment. Our development partners are continuing to experience cost
pressures and unfortunately a few have goneinto administration and contracts
have had to be retendered. Where this occurs, contract prices generally
increase, and remedial work may be required. The impairment recognised this
yearrelates to a developmentin Cornwall where this has occurred.
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Social Housing Activities

@ Operatingcosts @ Operating surplus
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Other Social Housing Activities

Other social housing activitiesinclude:

® The support charge and social leasehold
services, both of which are relatively profit
neutral, as all turnoverreceivedisusedto fund
delivery of communal services.

e The back-office coststo supportour
development and sales activities.

e Sale properties, primarily through first tranche
low-costhome ownership.

Despite a challenging sales market, we have

sold an equity stakein136 properties (2022:189)
and have generated salesreceipts of £20.0m.

We have experienced pockets of low demand,
including transferring a small number of sales
properties to social rents and, despite our
residents largely being cash buyers, because

of highermortgagerates, anincreasing number

of sales chains are collapsing, impacting future
residents selling their property. We have been able
to offertemporary licences to allow people to
move in while they sell their property to access our
housing and care services.

We are notreliant onthe proceeds from
development sales to meet our obligations,

in particularlenders’ covenants, and we will

only include shared ownership propertiesona
scheme where thereis cleardemandtodosoor
is arequirement of acompetitive tender. We do
not develop commercially to cross subsidise our
socialhousing developments.
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Other Social Housing Activities

@ Operatingcosts @ Operating surplus/ (loss)
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0.2 .

(0.2)

Support Sales Leasehold Support Sales Leasehold
charge charge

2020/21 2021/22

Support
charge

Sales

2022/23
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Leasehold
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Non-Social Housing Activities

Ournon-social housing activities primarily relate to the delivery of social Non-Social Turnover
care toourresidentsin our Extra Care schemes. Care is commissioned
fromlocal authorities, typically on a three-to-five-year contract, and allows
ourresidents to maintain theirindependence with the reassurance of a

@ Careservices @ Leaseholdservices @ Marketrent for older persons

dedicated Care Team available 24/7 to provide social care. 70
We pride ourselves on ensuring we pay our Care Workers 10 percent 40
above the National Minimum Wage to recognise the quality services they

deliver, with further enhancements offered to Care Workers with relevant
qualifications. Recruitment has been challenging however, and we have had >0
to utilise a higher proportion of agency employees, which has increased

ourcost base. To offset this, we managed to negotiate rate increasesin the c 40
yearwith ourlocal authority partners who recognise the value of our service “
provision, with the average rate increase awarded of 7.3 percent. 30
We also have a small portfolio of properties of older person housing let 20
atnon-social rents; however we are the process of selling this stock and

expectto complete the sale early in the next financial year. The sales price 10
agreedislowerthanthe current net book value as such we have recognised
animpairment of £0.9m. In addition, we have been intentional holding back o

properties that become void before the portfolio is sold, resulting in lost 2020/21 2021/22 2022/23
income of £0.4m.
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Cash Flow and Treasury

During the year we have generated £51.4m (2022: £56.1m) from our operations

and £8.5m of interest hasbeenreceived (2022: £6.7m) of which £27.4m (2022:

£22.3m)has beenusedtoservice ourdebtsand £32.4m (2022: £30.2m) has
beeninvestedin our existing properties.

We have continued to develop new properties and this year has seen our
largest acquisition to date. Intotal we have spent £157.6m (2022: £90.6m) on
housing properties which includes the investmentin our existing properties.
This has been funded throughreceipt of social housing grants of £18.1m
(2022: £25.4m), proceeds from sales properties of £21.2m (2022: £24.4m)
with the remaining drawn from our cashreserves. Consequently, our cash
holdings have reduced, however we always ensure we remain compliant with
ourgoldenrules and maintain at least 18 months' liquidity and do not commit
to any new development or acquisitions where we do not already have the
fundinginplace.

Ourloanbook and financing arrangements are relatively simple. This means
we are not subject to onerous financing terms, and we have been protected
fromincreasesintheinterestrates this year as, following the repayment of our
variable rate debtlast year, all ourloanbook s fixed. We have three derivative
swap instruments, all of which are embedded within the PFl contract terms,
and we have no complexloans to be held at market value. No new funding has

been agreed this year, but net debthasincreased due to the reductionin cash.

Creditor Payment Policy

We agree payment terms with our suppliers when we enter binding contracts.
We seek to abide by these terms when we are satisfied that the supplier has
provided the goods or servicesinaccordance with agreed terms.
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Going Concern

After making enquires, the Board has areasonable expectation that we
have adequate resources to continue in operational existence for the
foreseeable future.

The Board obtains assurance of financial viability through the annual budgeting,
re-forecasting, andlong-termbusiness planning exercises. As part of this, we
review and stress test the availability of funding, liquidity, and compliance with
lenders’ covenants alongside otherkey metrics considered by our external
stakeholders such as ourregulators and credit rating agencies. Together, this
ensures the Board has a continual androlling process of reviewing and assessing
ourfinancial strength and viability.

Atyearendwe had £129.5min cashholdings, including short terminvestment and
aretainedbond of £50mwhichis fully secured and could be sold at short notice.
Furthermore,inMay 2023 we have agreed a new £50mrevolving credit facility
with Barclays and have approvalto agree a further £30materinthe year. We
have sufficient security available to obtain further fundingif required. Alllenders’
covenants have beenmet for the year with a healthy headroom.

The Board- approved Business Plan shows continued compliance with our golden
rules, healthy headroom with our banking covenants and maintaining a minimum
EBITDAMRI of 120 percent. There are sufficient cash holdings for all contractual
commitments and excluding aspirational growth, we have sufficient liquidity for at
least three years. However, with the Board’s continued ambition for growth, new
fundingis expectedto be raised overthe next 12 months. If we experience cost
pressures fromrising inflation, the Board has several mitigating strategies which
they could putin place to manage the potential financialimplications.

For thisreason, the going concern basis has beenadoptedin these Financial
Statements.

Charitable and Political Gifts

We did not directly make any charitable or political donationsinthe year (2022:
£nil). However, we do support the work undertaken by employees andresidentsin
theirvarious charitable initiatives.
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Value ForMoney

The overall approach to value formoney (‘VFM’) is based
on what is required to deliver our strategic priorities and
ensuring that we optimise the use of ourresourcesin
delivering value for our residents and our stakeholders.
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Value formoney connects the drive for the most economic, most efficient
and most effective way of doing things looking at costs, inputs, outputs
and outcomes.

Our Strategic Priority VFM Targets

Our strategic approachis underpinned by careful financial management and
good governance. It builds on a strong culture of performance management
and continuous improvement. Progress against our Strategic Commitments
hasbeenreported above inthe strategic report which also includes specific
performance measures and targets.

Through our devolved operating model, ourresidents are encouraged to
provide feedback and work with us to continually improve our services. This
ensures we are providing value for money for the rent and service charges that
ourresidents pay. Investing in the quality and responsiveness of our services
is a strategic priority and we note areturn on thisinvestment in the customer
satisfaction scores achieved.

Effective Governance

The Group Board recognise its responsibility for meeting the requirements
of the Regulator of Social Housing Value for Money standard and to take a
strategic approachin managing the performance of the group’s assets and
the utilisation of the group’s resources.

AllBoard and committee papers are required to consider the VFM impact
of any decisions made. Forexample, each element of our transformation
programme will need to express the benefits expected to berealised by the
investment before approval.
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Our Performance on the Regulator’s VFM Metrics

The Regulator of Social Housing has defined seven VFM metrics for providers
toreportand compare. Our targets for these measures derive from our
approved budget and Business Plan, and these metrics are always considered
by the Board when these plans are approved.

The first table shows our performance against our own targets:

21/22 22/23 22/23 23/24

Value for money metrics

1. Reinvestment 6.2% 6.3% 9.8% 7.8%
2a. Newsupply socialhousing 3.5% 1.4% 1.7% 0.8%
3. Gearing 42.6% 40.7% 35.3% 39.2%
4. EBITDAMRIinterest cover 83.3% 130.9% 138.1% 140.2%
5. Headline cost perunit £6,591 £7,555 £7,127 £8,717
6a. hoopugsriigng margin — social 187%  14.8% 151%  13.8%
6b. Operating margin — overall 13.4% 10.4% 12.4% 10.9%
7. Returnon capital employed 1.9% 1.7% 1.8% 2.1%

Our performance has been broadly as expected, with the main exceptions:

* We havereinvestedless money in the development of new housing
properties as fewer schemes have come forward due to prolonged
planning processes and costinflationin the construction sector.

® Loweroverall operating margin because of the impairment booked against
ournon-social rent portfolio. There have also beenrecruitment challenges
within the care sectorresulting in higher use of more expensive agency
employees making our care services loss making overall.
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We also make a comparison to data taken from the latest Global Accounts at
sectorand sub-sectorlevel. The Housing for Older People (HOP) sub sector
is defined as providers with atleast 30 percent HOP homes, whichis a small
sample thatincludes:

e Anchor

e Future Housing Group Limited

Johnnie Johnson Housing Trust Limited

Red Kite Community Housing Limited
The Abbeyfield Society

The second table shows the sector comparison:

21/22

Value for money metrics

21/22 22/23

21/22

1. Reinvestment 6.2% 6.3% 4.5% 6.5%
2a. Newsupply socialhousing 3.5% 1.4% 1.0% 1.4%
3. Gearing 42.6% 40.7% 43.2% 44.1%
4. EBITDAMRIlinterest cover 83.3% 130.9% 146.0%  146.0%
5. Headline cost perunit £6,591 £7,555 £5,770 £4,150

6a. Operating margin —socialhousing ~ 18.7% 14.8% 16.1% 23.3%

6b. Operating margin — overall 13.4% 10.4% 13.4% 20.5%

7. Returnon capitalemployed 1.9% 1.7% 2.6% 3.2%
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In the detailed analysis on the following pages, we focus on comparing our
results to that of Anchorand Johnnie Johnson Housing who both have similar
operational characteristics to Housing 21. Financial informationis taken from
theirpublished annual accounts and, where possible, we re-calculate the VFM
metrics based solely on HOP, excluding amounts derived from other activities
such as care homes or general needs housing, to enable a more meaningful
benchmark, so these may differ from their published VFM metrics.

Ourinternal VFM targets for the 2023/24 financial year are included as grey in
the graphs over the next few pages.

Investing in the quality
: andresponsiveness
- of ourservicesisa
. strategic priority and
- we noteareturnon

: thisinvestmentinthe
: customer satisfaction
: scores achieved
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Metric 1: Reinvestment Percentage

Inyearwe have completed on 289 new properties
across six schemes, we have started on site across
onthree schemes (177 properties) and we will

be acquiring a new development in White City,
London called Minterne as part of the acquisition
from Notting Hill Genesis. We have invested
£59.8minnew properties aswellas £30.3min our
existing portfolio.

The constructionindustry has continued to
struggle this year; double digitinflation and
supply chainissues have seen pricesincrease.
While we are largely protected as we enter fixed
price agreements, costs of new developments
coming forward are significantly higherand

a few of our construction partners have
unfortunately goneinto administration resulting
in developments being paused and contracts
having to be retendered. This oftenresultsin
costs to completeincreasing andis the reason
why our reinvestment was not as high as we
originally intended for the year.

We continue to explore several opportunities, with
24 schemes being worked up (consisting of over
1,000 properties) and the Board has re-confirmed
theircommitment to develop up to atleast 400
properties perannum.
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Metric 2a: New Supply Delivered
Percent (Social Housing)

We continue to be the leading developer of older
persons’ housing, contributing more new homes
tothe sectorthan our peers and the median
housing for older people sub-sector. Our portfolio
is sectorleading and with 99.4 percent of our
properties already at EPC C, we perhaps don’t
have similar challenges oninvestment between
new and existing stock as other providers.

We fell short of our target of 1.7 percent for

the yearand delivered 289 units compared to
353. One scheme partially completed, and one
scheme slippedinto the next financial year.
Looking forward, we are on site across 11schemes
consisting of 519 properties and expect to
complete132in 2023 /24.

Alongside, this we have acquired 427 properties
from Notting Hill Genesis, but this is excluded from
this metric asitis not considered new supply of
social housing. However, we have a commitment
toinvestinto these properties andimprove the
service offering toresidents.

Metric 2b: New Supply Delivered
Percentage (Non-Social Housing)

We have not developed any non-social housingin
the year; our development focus continues to be
onthose of modest means.
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Metric 3: Gearing Percentage

Gearingis lowerthan last year primarily as the
value we holdin short terminvestment has fallen.
Alike-for-like comparionis 35.3 percentin 2022
and 38.4 percentin2023; however this is still lower
than our peers and the wider sector as awhole and
provides significant capacity to agree new funding
goingforward.

Despite no drawing of additional funds this year,
netdebthasincreased as we continue to utilise
the proceeds fromthe bond tapinrecentyearsto
fund contractualloanrepayments andinvestment
inour portfolio.

Our gearingis also higher because of the way

the Oldham PFl contractis heldin ourbooks. The
Group holds the externalloans for this contract
(£E47.7m), however as these assets (£97.4m) are
not owned by the Group they are classified as a
finance asset and fall outside of this metric. When
thisisremoved, but adding back our short term
investments, our gearing willdecrease to 35.1
percent (2022: 31.4 percent).

Ourgearingratiois expected toincrease inthe
longer term as our development programme
continues to grow.
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Metric 4: EBITDA MRI Interest Cover
Percent

We recognise the importance of maintaining a
strong EBITDA MRI metric and the Board has set

aminimum target of 120 percent as part of our
goldenrules.

Ourmetricin 2022 was lower due to the inclusion
of refinancing costs; excluding this our metric
would have been126 percent. So, year-on-year
we have seen ourmarginincrease andis only
marginally lower than our budget for the year. If the
impairments recognised in year were excluded, we
would have exceeded our budget.

: Althoughnot aregulated VFM

- metric, we also monitor our

- EBITDAMRI generated from social
- housing lettings, ensuring this

. does not fall below 110 percent.

. The outturn for the 2023 financial
. yearwas 131 percent.
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Metric 5: Headline Social Housing
Cost PerProperty £

Ourheadline social housing cost perunit has
increasedyear-on-yearby £964 to £7,555. With
the mainincrease attributable to service charges.

The warin Ukraine has seen anunprecedented
increase in utility costs, whichwe incuron
residents’ behalf andis passed onto them through
theirservice charge. As we charge avariable
service charge, ourturnover has increased to
compensate for the higher cost base. There has
also been ashift betweenrevenue and capital-
related maintenance spend, which was in-line with
expectations, and spend on planned maintenance
hasincreased by £3.0m.

As a provider of housing for older people, our cost
baseisrecognised as being higherwhen compared
to therest of the overall sector due to the nature of
the services we provide (noting that service costs
arerecovered through service charges).
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Metric 5: Headline Social Housing
Cost PerProperty £ (cont.)

In addition, our three PFland PPP contracts have
acontractualimpact on ourmanagement and
maintenance cost per property. The nature of
these contracts mean that we incur somewhat
higher costs to satisfy the service standards,
which are specified by the contract. The cost of
delivering these service standardsis recoveredvia
the unitary chargeincome we receive.

This table splits out our perunit cost between the
different business divisions, demonstrating the
higher perunit cost for our PFI/ PPP contracts.

£20,000
£17,065
£15,000
£1,877
£10,000
£5,000
£1,048
£174
£0
Retirement Extra Care Kent PFI Oldham PFI Walsall PPP Corporate
Living

@ Management @ Servicecosts @ Maintenance and decoration @ Capitalised maintenance
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Metric 6a: Operating Margin
Percentage (Social Housing
Lettings Only)

Our social housing lettings operating margin 25.0% 23.3%
hasreduced largely due toincreasesin service

charges, which despite makingup alarge

proportion of ourturnover, is profit neutral and 20.0%
anincreasein maintenance costs. We have

also awarded additional pay awardsinyearto

recognise theimpact of the current economic 15.0%
climate is having on ouremployees and to

recognise the brilliant service they deliver.

The lower margin when compared to general 10.0%
needs providersis because of the grossimpact of
ourrecoverable service charges and higher cost
" . o 5.0%
base due to the additional costsin delivering the
supported services to ourresidents.
0.0%

2023 2021 2022 2021 2022 2022

Housing 21 Anchor Jonnie Johnson RP Median




Housing 21 Financial Statements 2022 /23

Metric 6b: Operating Margin Percent
(Overall)

In addition to the themes, we have already
covered onourdecreasing margins, our care
business has a detrimentalimpact on our overall
margin due to the low surplus — or deficitin
2023 — this service provides (whichis also the
case for Anchor). However, itisintegral to the
service offering we provide. Our cost base for
care services hasincreasedinyear due to having
to utilise more expensive agency workers as
recruitment has been problematic.

Those registered providers that only provide housing
services generally generate higher margins.
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Metric 7: Return on Capital
Employed (ROCE) Percent

Despite anincrease innet assets driven by £19.7m
growthinourassets offsetbyaf£5.Imincrease

in liabilities, our return on capital employed has
marginally decreased this year due toincreased
operating costs.

As new schemes start to come on-line, we
would expect thisratio toimprove. However,
asweremain true to our core purpose with the
development of a higher number of rented
properties, all of which will be at social rents, our
metric will continue to be below our peers and
widerhousing forolder persons’ providers who
continue to develop a higher number of market
sales and affordable rent properties, which
generate higherreturns.
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Report of the

Group Structure and Active
Companies as at 31March 2023

Housing 21is a Community Benefit Society
with exempt charitable status. As a
Registered Provider of Social Housing, it
provides care and housing with associated
amenities. Itis registered with the Financial
Conduct Authority (FCA), its housing
activities are regulated by the Regulator of
Social Housing and its care activities are
regulated by the Care Quality Commission
(CQCQC). Its constitutionis contained inits
Rule Book.

The Group’s active subsidiaries are:

Housing 21 Guernsey LBG (H21G) Housing 21
Guernsey LBG (H21G)is a private company limited
by guarantee andincorporated underand subject
tothelaw of the States of Guernsey. The purpose of
this subsidiary is the ownership and management of
an Extra Care scheme in Guernsey.
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Housing 21

(Registered provider)

A co-operative and benefit society
22,885 owned and managed properties

Housing 21 Guernsey LBG

Private limited company
by guarantee

86 owned properties

340 owned properties

Kent Community Partnerships Limited (KCP)

isa Community Benefit Society with exempt
charitable status. Itis a special purpose vehicle set
up under the Private Finance Initiative (PFI) to build
and manage Extra Care propertiesin Kentundera
contract of 30 years with Kent County Council.

Kent Community Partnership
Limited (PFI)

Aco-operative and
communities benefit society
(special purpose vehicle)

Oldham Retirement Housing
Partnership Limited (PFI)

A co-operative and
communities benefit society
(special purpose vehicle)

1,429 managed properties

Oldham Retirement Housing Partnership Limited
(ORHP) is a Community Benefit Society with
exempt charitable status. Itis a special purpose
vehicle setup underthe PFltorefurbish and
manage Retirement Living properties in Oldham
undera contract of 30 years with Oldham
Metropolitan Borough Council.
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Group Governance Report

Group Board: committed to Board and Committee Structure:
maintaining high standards of
organisational governance

The Board and Members play a significant role

in ensuring Housing 21 achieves the highest
standards of governance and act both collectively
and individually in the best interests of Housing 21
inthe knowledge that they are the organisation’s
ambassadors and custodians.

Housing 21 Board

The Board formulates strategy, both directly

and through delegation to its committees, . Governance

dconsiders awide range of matters which Auditand Transformation investmentand Extra Care Reti t Livi
an - rang , . Assurance and Treasur Development Committee SUli=nniEinls VT
safeguard the organisation, whilsthaving a Committee Committeey Committee (including Walsall) Committee

positive impact for current and future residents
and employees.

The Board has adopted the National Housing
Federation (‘NHF") 2020 Code of Governance Kent Community
and has established the following guiding Partnership Board
principles forgovernance with detailed roles and
responsibilities, including those matters which
cannot be delegated, documented withinits
Governance Handbook.

Oldham
Retirement
Housing Board

Housing 21

Guernsey
Board

46



1. Mission
and Values

The Board sets and actively drives Housing
21’s social purpose, mission, values and
ambitions, and through these, embeds

a positive culture with high standards

of probity and conduct, protecting the
organisation's reputation while being
accountable toresidents and customers.

3. Board
Effectiveness

The Board and work of the Board is
appropriately structured with clearroles

and responsibilities which enable good
governance. The Board ensures that itis
skilled and diverse, considering the impact of
its decisions on the communities within which
Housing 21 works.

2. Strategy
and Delivery LN

The Board sets ambitions, plans and strategies
and monitoring mechnisms which enable the
organisation to fulfilits social purpose, legal
andregulatory responsibilities. It ensures
plans are financially viable, with consideration
of value formoney and environmental and
social sustainability.

4. Control
and Assurance

The Board actively manages risks faced
by the organisation, and obtains robust ;
assurance that controls are effective. 4 11
Opportunties are availble for concerns to be : _:‘;’3

raised without fear of reprisal. 25

'-'

R
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Effectiveness of Governance

The Board has led on ensuring the continued effectiveness of its governance
arrangements, challengingitself to ensure it adopts high standards of good
governance. There hasbeenno change in the Regulator of Social Housing's
assessment having concluded its in depth assessment of Housing 21in March
2021, which confirmed governance arrangements were compliant with
standards providing a Gl outcome.

The Board has continued to assess itself as being materially compliant with

its own Code of Governance, the NHF 2020 Code of Governance. There

has been significant progress within the year withresident engagement

and further development of Board membership with the appointment of a
Resident Board Member and furtherindependent Board Members with direct
lived experience of the organisation’s services. Furtherimplementation of
relatedresidentinfluence and engagement strategies will be continuing into
2023 /24 along with the implementation of the requirements of the Social
Housing Bill.

Key Activities of the Boardin the Year

Along with considering routine items which include reviewing organisational
performance andrisk mitigation, approving policies as per the policy
framework, and reviewing decisions and recommendations from each
committee, the Board also discussed the following key areas, validating and
enhancingrecommendations made by the Executive:

® Performance oversightincluding refreshing of the performance dashboard
and agreeing tiers of performance reporting across the Board and
committee structure.

* Annual Budget and Business Plan approval including consideration of the
impact of and mitigations around key risks associated with acquisitions,
development, property sales, voids, repairs, and care performance,
ensuring the future financial viability of the organisation.

¢ Resident Engagement Strategy reviewing progress with the adopted
strategy placingresidents at the heart of the organisation.
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Respect and Inclusion Strategy reviewing progress with the adopted
strategy and updatedresident data to ensure everyone is respected and
canthrive.

Investment Strategy and approval of the Treasury Strategy including
future funding options.

Development Strategy approval whichincluded agreeing targets for
delivering new affordable homes for older people inboth Extra Care and
Retirement Living and overall tenure mix between rented and shared ownership.

Asset Management Strategy including the review of compliance with
current property standards as well as legal compliance with health and
safetyrequirements.

Rentrectification and remediationincluding the review and approval of
rent policy for the year and reviewing progress with the previous year’s
remediation plans.

Helping Hands Fund including the approval of the grant fund and related
resources which supportresidents during times of financial hardship
because of the economic situation.

Board Assurance Framework reviewing the level of controls and assurances
across the organisation on key areas of significance.

Pay proposals including consideration of financial hardship because of the
economic situation, approving additional payments to those onlower pay
levels to care employees. The Board continuing to commit to a pay structure
that alignsboth corporate and operationalroles.

Insurance including areview of the adequacy, and approving, of
organisational-wide insurance cover.

The Board has agreed that Member remuneration provides compensation
for the valuable support Members provide, and for their time and effort

in discharging their duties with the Governance and Transformation
Committee regularly reviewing remuneration levels.
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Our Board Members: An Active and Engaged Board

Board/ Committee Board AAC GITC

e 0 A B R

Stephen Hughes 7/8 3/6* 4/6*  0O/5* 2/4* 1/4*
David Clark 8/8 — — 5/5 4/4 —
Catherine Dugmore 6/8 6/6 — — — 4/4
Elaine Elkington 6/8 — - 4/5 — 4/4
Suki Kalirai 8/8 — 6/6 2/2 3/3 —
Michael McDonagh 8/8 5/6 6/6  2/3* — —
Lara Oyedele 7/8 — 3/3 3/3 4/4 —
Neil Revely 3/5 — — 1/2 1/1 —
William Roberts //8 — 3/3 2/2 — 4/4
Anne Turner 5/5 3/3 3/3 — — —
Sandra Stark 3/3 — = 3/3 = 2/2
John Ayton 3/3 — 3/3 — 2/2 —

*Attendance by invitation
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Key Activities of Committees:

The Audit and Assurance Committee (‘AAC’): overseeing internal control
and assurance

During the year, along with reviewing routine mattersincluding approving
plans andreceiving reports from internal audit and external audit on the
control environment and related recommendations, the committee also
reviewed the following:

e ThelInternal Audit Strategy and Annual Plan, approving the plan for the year.
e The effectiveness of internal audit, concluding that it is effective overall.

® The effectiveness of risk managementincluding reviewing strategic and
operationalrisks including the sectorrisk profile, sectorrisk benchmarking,
making recommendation to the Board on the content of the risk policy and
Risk Management Strategy.

® Riskdeepdivesinavariety of areasincluding information security, data
accuracy, cyberandresident engagement.

e Risksandincidentsrelating to fraud and data andrelatedlessons
learned, approving related policies and procedures along with a
Counter Fraud Programme.

e There-appointment of the external auditors.

e Financial regulations and the financial authority matrix making
recommendation to the Board forapproval.

e Compliance withreturns andreporting required by the Regulator of
SocialHousingincluding reviewing the Assets and Liabilities Register and
assurances over compliance withrelevant law.

The committee concludedinthe yearthatitis satisfied that the overallinternal
control framework is adequate with areas forimprovement, where there

have been areasreported by internal audit as providing partial assurance.

The committee continues to recognise that the organisation cannot be
complacent and continues to review the effectiveness of internal controls and
risk mitigation, with systems and procedures being reviewed to ensure that
they continue to be reflective of good practice.
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Governance, Transformation and Treasury Committee (‘GTTC’):
maintaining an effective and competent Board, supporting the business
transformation agenda

During the year the committee focused on the following areas:

e Oversaw the future successionrequirements andrelated Board Member
recruitment activity based upon areview of Board skills and experience.

® Reviewedthe levels of Members' remunerationinthe yearalong with the
Executive Team.

® Reviewed overarching governancerisks andrelated mitigations.

e Completedareview of the Rules of the Association, making
recommendations for Board approval.

e Completedareview of the Governance Framework and 2020 NHF Code of
Governance to ensure compliance and adoption of good practice.

e Consideredthe annual Treasury Report and Investment Policy, making
recommendation to the Board for approval.

* Reviewed compliance with covenant policies, related treasury risk controls
and mitigations.

e Consideredthe People Strategy, related policies, the Gender Pay Gap
Reportandrelated actions.

® Reviewed arrangements for senior management succession and critical
person mapping.

e Consideredpensionarrangementsincluding policy approvals,

e Discussed transformation priorities, reviewing progress with the strategies
related to Transform 21 and dataincluding progress with the Housing
Management System and cyber risk mitigations.
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Investment and Development Committee (‘IDC’): maintaining oversight
of investments in new and existing properties

During the year the committee focused on the following areas:

Development, asset management and property compliance, reviewing
implementation of strategies and achievement of targets along with
reviewing associated risks and their mitigation.

Reviewing development design principles including progress with low
carbon construction.

Assessing and approving new schemes for developmentin line with
appraisalassumptions.

Reviewing post-development appraisal assessments, ensuring lessons
learned are captured for future design principles.

Monitoring progress with property sales.
Reviewing progress with the Cohousing Strategy.

Reviewing progress with the delivery of property standards against the
Asset Management Strategy and property compliance requirements.

Reviewing compliance with new Fire Safety Legislation.

Assessing and approving acquisition opportunitiesinline with the
Acquisition Strategy.
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Retirement Living (‘RL’) Committee: maintaining oversight of

operational performance

During the year the committee focused on monitoring the strategic and
operational performance and potential of the Retirement Living and leasehold
services including reviewing risks and their mitigation. In addition, the
committee focusedon:

® Residentengagement: reviewing progress with the prior approved strategy,
reviewing complaints and regularly hearing fromresidents on services they
have received.

e Residentwellbeing: approving sustainable tenancy strategies and support
focused onfinancial wellbeing including the development of the Helping
Hands Fund.

® Regulatory requirements: reviewing requirements for the Housing White
Paperand adoption of the Social Housing Bill.

°* Employee benefits: reviewing and developing the range of pay and
non-pay benefits.

e Sales/decommissioning: reviewing progress with, andresident
engagement for, a small number of specific schemes.

Extra Care (‘EC’) Committee: maintaining oversight of

operational performance

During the year the committee focused on monitoring the strategic and
operational performance and potential of the Extra Care services including
reviewing risks and their mitigation.

As well as reviewing operational performance, the committee had a specific
focuson:

® Residentengagement: reviewing progress with the prior approved strategy,
reviewing complaints and regularly hearing fromresidents on services they
have received.

® Regulatory requirements: reviewing requirements for the Housing White
Paper and adoption of the Social Housing Bill.
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e Safeguarding: approvingrelated policies and understanding of lessons
learned for significantincidents.

e Care standards: reviewing compliance with care standards and
understanding lessons learned where standards have declined.

°* Employee benefits: reviewing and developing the range of pay and non-pay
benefits, conducting a deep dive into Care Worker recruitment activities
and outcomes.

e Financial performance: conducting a deep dive into overall performance
and risk mitigation.

Subsidiary committees: ensuring continued viability and compliance

with requirements

Kent Community Partnership, Guernsey LBG and Oldham Retirement
Housing Partnership Subsidiary Boards have metin the year to review financial
and operational performance and to ensure that we continue to meet the
contractual requirements of our Public Finance Initiatives.

Due to the alignment with Extra Care and Retirement Living operations,
the meetings follow on from routine committee business with the same
committee membersin attendance.

General committee/Board business includes budget performance,
operational performance and therisk relating to contract deductions, and
approving the statutory Financial Statements.
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Group Internal Control and Assurance

Internal control statement by the Board

Purpose: The statement of internal control provides an opinion tointernal and
external stakeholders onhow effectively the organisation governsits business
so asto manage the key risks which aid the successful delivery of strategic
aims and objectives. The Board, in making the following statement, has drawn
upon avariety of sources of assurance which support the internal control
framework. This assurance includes routine management oversight processes
andindependent assurance throughinternal audit and other third-party
assurance providers.

Board Statement: The Board acknowledges that it has overall responsibility
forestablishing and maintaining the system of internal control and for
reviewingits adequacy and effectiveness. The Board retaining ultimate
responsibility for the organisation’s compliance with all legal, statutory,
regulatory and constitutional requirements. This appliesinrespect of all
companies and subsidiaries within the Group. While the Boardis responsible
forthe overall strategy and policy of Housing 21, the day -to-day running of the
Group is delegated to the Chief Executive and other Executives.

The Boardrecognises that no system of internal control can provide absolute
assurance or eliminate allrisk. However, the system of internal control adopted
by the Boardis designed to manage risk and to provide reasonable — but not
absolute — assurance that key business objectives and expected outcomes
willbe achieved. The Board has agreed that the adopted framework of internal
controlis appropriate for the size, nature and complexity of the Group and is
overalladequate.

As aresult of the activities of the Board and its committees, the Boardis able
to confirm, to the best of its knowledge, it has complied withits adopted
code of governance (2020 NHF Code), and the regulatory requirements as
established by the Regulator of Social Housing including the Governance and
Viability Standard and material compliance with all aspects of law.
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Core elements of Housing 21’s Internal Control and Assurance Framework:

The Board has established arange of assurance processeswhichitrelies
upon. Key elementsinclude processes around risk management, independent
assurance provided throughinternal audit, oversightinroutine areas as well

as those with a higher degree of risk, for example within health and safety and
information governance, as well as through policies and procedures over fraud
and whistleblowing and the reporting on significant incidents.

Risk Management: effective management of uncertainty, complexity
and opportunity

Board Risk Appetite Statement

In putting residents at the heart of quality, service and growth, the Board is
ambitious inits outlook for the organisation, customers and employees. It has
agreed thatitwill:

® Provide acontemporary forward thinking 21st century service.

e Befocusedoncontinuousimprovement andinnovation to achieve excellent
services andvalue formoney.

* Achieve highlevels of satisfaction and positive experience forthe people
we serve.

These principles guide decision making alongside the desire to do the right
thing and be betterthan just good enough'.

With the exception of those areas agreed where there is a wholly averse
appetite forrisk taking (compliance with law and regulation, and achievement
of good governance, internal control, financial viability), the Board has agreed
that it will take a measured approach torisk.

The measured approach balances the need to be innovative in pursuit of
the organisation’s overall aims for our customers and employees, whilst
overall maintaining the financial viability and reputation of the organisation,
through robust decision making based on sound information, options
appraisals and assumptions.
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Risk Management

The Board as awhole, including the AAC, considers the nature and extent of the
risk management framework and activities to be effective. Risks are reviewed
atadepartment, committee and Board level ensuring there is oversight of
both operational and strategic risks.

Due to the dynamic and complex external and internal risk environment
experiencedin2022/23, the prior four strategic risks (personal safety,
strategic ambition, reputation, financial) were amended to three:

e Capacity: relating to the here and now brought on by the focus on growth
as part of our agreed strategic direction and the current opportunities
being presented.

® Reputation: relating to our operating environment and day-to-day business
as usual activities which are linked to our duty of care to residents and
employees and ourregulatory environment, whichimpact both Housing 21’s
andthe sector’s reputation.

e Change: risks which are being considered and managed, that arise from the
delivery of objectivesin the future, and are derived from what we know now
as well as the uncertainty of the future.

Inthe year, the following were considered to be the top risks, influenced
by the challenging economic environment:

Risk area Mitigation

Financial performance Revisit of business planning assumptions to determine

and delivery future targets. Close budget and performance review and
monitoring, action plans developed for areas of adverse
performance.

Resident affordability = Review of controllable costs and charging policies/ choices
(rent/ service charges/ utilities) along with ongoing reviews
of value formoney. Implementation of specific projects
including the Helping Hands Fund and Tenancy Gurus to
ensure residents have access to relevant support and
benefits.

Inflation In-depthreview of business planning and forecasting along
with a wide variety of stress scenarios. Clear reporting
to the Board on the financial impact of decisions made.
Refreshing of priorities and value for money targets.

Weakening margins Revisit of business planning assumptions to determine
future targets/ flexibility in targets to create better margins/
reviewing ambitions and budgets. Increased engagement
with finance bodies.

Prioritisation Ongoing review of plans, priorities, and timetabling,
maintaining awareness of resources constraints and
seeking alternative approaches, additional resources and/
orreprioritisation of activities and projects.
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The following is the full list of strategic risks reported upon during the year:
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Capacity

Focus ontoo many targets and opportunities leading to not achieving
overall objectives

Adverse financial performance/ targetsimpacting strategic objectives
Weaker financial margins weakening access to financing at competitive rates
Failure torecruit, retainresources and talent

Employee health and wellbeing

Increasing volume of acquisitions' opportunities

Reputation

Cost of our service offer becomes unaffordable for both current
and future residents

Ineffective cyber security controls to prevent cyber crime

Ineffective assurance mechanisms to demonstrate robustinternal control
Implementation of New Consumer Standards

Fulfilment of statutory H&S duties, keeping our people andresidents safe
Remaining compliant with safeguarding duties for older people

Ineffective leadership and governance oversight

Change

Failure toinfluence or be aware of the changing regulatory/
political environment

Economic uncertainty, continued cost inflation
Failure to understand and plan for future residents’ needs

Slow to adapt to technological change, and/ orimplement Transform
21 effectively

Failure to be aware of, orimplement, sustainability requirements

Failure to understand and plan for changes in legislation

Internal audit: providing effective assurance over key risks

and internal control

Housing 21's internal audit functionis co-delivered with third party providers,
whilst managed and supported by anin-house internal audit function. For
2022 /23 third party assurance was provided by both Mazars and arange of
additional subject matter expertsin specific areas.

Thein-house functionhas operational responsibility for risk management,
information governance, anti-fraud and whistleblowing, business continuity
and procurement. For these areas external third parties provide assurance
over controls and the achievement of good practice.

Aself-assessment review of the internal audit service was completed partially
based upon stakeholder feedback. The Audit and Assurance Committee
confirmed the service overall as being effective.
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Internal audit annual opinion: Adequate with improvements required

Based onthe audit work performed, and from reviewing the additional key
aspects of risk management and governance, the opinion on Housing 21’s
governance, risk management, and control arrangements is Adequate.

We have noted some areas in which the control environment could be
improved, these beingreflected in the internal audit outcomes which have
included several partial/ limited assurance outcomes.

The Board Assurance Framework continues to identify the control framework
forareasinscope; while there has beenimprovement overall, there are a
number of areas where management oversight as part of the secondline

of defence could be strengthened. Where there is good oversight, some
inconsistency of outcome has beenidentified, this being down to the size and
devolved nature of operations; the inconsistency is not considered systemic.

We have found through our follow-up work, improvements in the control
environmentin areas graded as limited assurance in the prior year, and while
there are a small number of in-year recommendations which are overdue,
many of these have beenimplementedin part.

Management oversight: embedding a control framework

A core element of the system of internal controls embedded within the
organisationis arange of routine management oversight processes. These
activities individually and collectively support Housing 21in achieving robust
operational governance.

e Financial/ operational performance indicators.

Actualand forecast budgets and theirreview.

Longer term business planning and sensitivity analysis.
® Treasury and covenant compliance reviews.

e Resource planning and people management.

Routine trend analysis and exceptionreporting.

Information security measures.
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Data quality measures.

e Policy and Procedure Framework.

Compliance with law reviews.
e Regulatory compliance reviews.
* Annualmanagement assurance statements.

ABoard Assurance Frameworkis also in place which documents internal
controls and assurance mechanism for arange of processes. This process has
beenvaluable inimproving the awareness of the control framework.

The Boardroutinely receives reports on all the above areas approving key
strategies and policies.

Health and Safety: committed to protecting residents, employees

and contractors

The health and safety of ourresidents, employees and contractorsis a

top priority andis an area where the Board has no tolerance forany non-
compliance. Dedicated Health and Safety Managers manage a devolved
framework and review the policies and procedures, supervise and review

risk assessments, and manage key actions arising. Thisincludes a Property
Compliance Team who review the governance and compliance arrangements
forgas, fire, electrical, asbestos, legionella and lifts, asreported earlier.

Awell-established Health and Safety Forumisin place chaired by the Deputy
Chief Executive. The Boardreceivesreports on all matters relating to health
and safety (including reportable incidents and all aspects of property safety)
andhas approved detailed health and safety policies and procedures arising
fromthe forum.
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Care Quality and Safeguarding: committed to the highest standards

of quality

Ensuring we deliver quality care is fundamentally important to Housing 21. Our
commitment to providing quality services is demonstratedin our target for
100 percent of services to berated ‘Good’ orabove and with our commitment
to our care employees and the quality of our managers.

The Group has a dedicated Quality and Commissioning Team who establish
and oversee the framework of policies and procedures forensuring care
quality, and forraising and reporting of safeguardingincidents. Registered
managers on our Extra Care schemes are fully accountable forensuring care
quality and the safeguarding of residents.

Anti-fraud and corruption: creating an open and honest culture

The Groupis committed to act at all times with honesty and integrity in
safeguarding the resources forwhichitisresponsible. It expects the same
fromits employees and contractors.

The Group maintains a fraudrisk register and holds a register of fraud; both
arereportedto the Audit and Assurance Committee. Top inherent fraud risks
include cyberfraud, payment fraud, asset abuse and financial abuse

of residents.

Employees are required to complete mandatory fraud awareness training
which promotes communicating concerns through to management or our
confidentialreporting line. This training has been supplemented by additional
employee sessions whichraise awareness of what types of concerns should
beraised and how toraise theminformally to management and formally
through the organisation’s Whistleblowing Policy.
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Information Governance: committed to protecting personal
and sensitive information

The commitment to the privacy and security of personal and sensitive

datais of significantimportance to the organisation. The Group has a well-
established Information Governance Steering Group whichis responsible for
the effectiveness of the organisation’s information governance and security
controls. The Deputy Chief Executive is the organisation’s Senior Information
Risk Owner.

Subjectaccessrequests and breaches/near misses are managed effectively
by our Data Protection Officer and responded to within statutory timescale.
No significant breaches have arisenin the year, and where minor breaches
have beenreportedto the Information Commissioners Office, these have not
resultedinanyregulatory action. Breaches and near misses are reported to the
Audit and Assurance Committee.

Our corerisksrelate to employees inadvertently sharing data to third
parties. To protect our data subjects, we have invested in email monitoring
tools, encryption software and specific campaigns to raise awareness

of thisrisk. Ourinvestment also includes robust information security
defences, intrusion monitoring reporting, mandatory training, and regular
employee phishing exercises.

This Strategic Report and Report of the Board was approved by order of the
Board on 31July 2023 and signed onits behalf by

“CHrr_

Paul Hutton
Secretary
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Responsibilities in Respect of the Report

of the Board and the Financial Statements

Board Members are responsible for preparing the Report of the Board
and the Financial Statementsin accordance with applicable law and
regulations. Co-operative and Community Benefit Society law and
social housing legislation require the Board Members to prepare
financial statements. Financial Statements yearin accordance with
United Kingdom Generally Accepted Accounting Practice (United
Kingdom Accounting Standards and applicable law). In preparing
these Financial Statements, the Board Members:

e Selectsuitable accounting policies and then apply them consistently;

* Makejudgements and accounting estimates that are reasonable
and prudent;

e State whetherapplicable UK Accounting Standards and the Statement
of Recommended Practice: Accounting by registered social housing
providers (2018) have been followed, subject to any material departures
disclosed and explainedinthe Financial Statements;

® Prepare the Financial Statements on the going concern basis unlessitis
inappropriate to presume that the Group and Association will continue
inbusiness.
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Board Members are responsible for keeping adequate accounting

records that are sufficient to show and explain the Group and Association’s
transactions and disclose with reasonable accuracy at any time the financial
position of the Group and Association and enable them to ensure that the
Financial Statements comply with the Co-operative and Community Benefit
Societies Act 2014, the Co-operative and Community Benefit Societies
(Group Accounts) Regulations 1969, the Housing and Regeneration Act 2008
and the Accounting Direction for Private Registered Providers of Social
Housing 2022.

They are alsoresponsible for safeguarding the assets of the Group and
Association and hence for taking reasonable steps for the prevention

and detection of fraud and otherirregularities. Financial Statements are
published on the Association’s website inaccordance with legislationin the
United Kingdom governing the preparation and dissemination of Financial
Statementslegislationin otherjurisdictions. The maintenance and integrity of
the Association’s website is the responsibility of the Board. Board Members’
responsibility also extends to the ongoing integrity of the Financial Statements
contained therein.

Disclosure of information to the Auditors

All of the current Directors have taken all the steps that they ought to have
taken to make themselves aware of any information needed by the Group’s
auditors for the purposes of their audit and to establish that the auditors are
aware of thatinformation. The Directors are not aware of any relevant audit
information of which the auditors are unaware.
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Independent Auditor’'s Report
to the Members of Housing

Opinion

We have audited the financial statements of Housing 21 (the Association) and
its subsidiaries (the Group) for the year ended 31 March 2023 which comprise
the Group and Association Comprehensive Income Statements, Group and
Association Balance Sheets, Group and Association Statements of Changes
in Reserves, Group and Association Cash Flow Statements and the notes

to the financial statements, including a summary of significant accounting
policiesinnote 1. The financial reporting framework that has been applied
intheir preparationis applicable law and United Kingdom Accounting
Standards, including FRS 102 “The Financial Reporting Standard applicable
in the UK and Republic of Ireland” (United Kingdom Generally Accepted
Accounting Practice).

In our opinion, the financial statements:

e give atrue and fairview of the state of the Group’s and of the Association’s
affairsas at 31March 2023 and of the Group’sincome and expenditure and
the Association’s income and expenditure for the year then ended;

® have beenproperly preparedinaccordance with United Kingdom Generally
Accepted Accounting Practice; and

® have beenpreparedinaccordance with the requirements of the Co-
operative and Community Benefit Societies Act 2014, the Co-operative
and Community Benefit Societies (Group Accounts) Regulations 1969, the
Housing and Regeneration Act 2008 and the Accounting Direction for
Private Registered Providers of Social Housing 2022.
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Basis for Opinion

We conducted our auditin accordance with International Standards on
Auditing (UK) (ISAs (UK)) and applicable law. Our responsibilities under those
standards are further describedin the Auditor's responsibilities for the audit
of the financial statements section of ourreport. We are independent of the
Group and Associationin accordance with the ethical requirements that are
relevant to our audit of the financial statementsin the UK, including the FRC’s
Ethical Standard, and we have fulfilled our other ethical responsibilitiesin
accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide abasis for our opinion.

Independence

We were first appointed as auditor of Housing 21 by the Board for the period
ending 31March 2022. The period of total uninterrupted engagement for the
Groupis for two financial years ending 31 March 2023. We have fulfilled our
ethicalresponsibilities under, and we remain independent of the Associationin
accordance with, UK ethical requirements including the FRC Ethical Standard
as applied tolisted publicinterest entities. No non-audit services prohibited
by that standard were provided.

Conclusions Relating to Going Concern

In auditing the financial statements, we have concluded that the Board’s use
of the going concern basis of accounting in the preparation of the financial
statementsis appropriate.

Based onthe work we have performed, we have not identified any material
uncertainties relating to events or conditions that, individually or collectively,
may cast significant doubt on the Association’s or Group’s ability to
continue as agoing concernfor a period of at least 12 months from when the
Financial Statements are authorised forissue. Ourresponsibilities and the
responsibilities of the Board with respect to going concern are describedin
therelevant sections of thisreport.
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Key Audit Matters

Key audit matters are those matters that, in our professionaljudgement, were

of most significance in our audit of the Financial Statements of the current
period and include the most significant assessedrisks of material misstatement
(whether ornot due to fraud) we identified, including those which had the
greatest effect on: the overall Audit Strategy, the allocation of resourcesin the
audit and directing the efforts of the Engagement Team. We summarise below
the key audit mattersin arriving at our audit opinion above, together with our key
audit procedures to address these matters and, as required for public interest
entities, ourresults fromthose procedures. These matters were addressed, and
ourresults are based on procedures undertaken, inthe context of, and solely for
the purpose of, our audit of the Financial Statements as a whole, andin forming
our opinionthereon, and consequently are incidental to that opinion, and we do
not provide a separate opinion onthese matters.

Housing properties: capitalisation of new build development costs- parent
Associationrisk

The parent Association’s additions to properties under construction total
£59,748k as at 31March 2023 (2022: £38,464Kk).

Referto pages 73 (accounting policies) and page 89 (financial disclosures).

The risk: significant risk high value

Developmentis a key activity for the parent Association. Judgementsinclude
the allocation of costs to mixed tenure schemes along with capitalisation of
overhead costs. Our overall assessment of misstatement is therefore that new
build development cost additions is a significant risk within our audit approach

Ourresponse
Our proceduresincluded:

o Test of detail: We agreed a sample of capital additionsin the yearto invoice
or certificate.

* Review against accounting standards: We tested a sample of amounts
capitalised in our sample testing against requirements in FRS 102 and
guidanceinthe Statement of Recommended Practice 2018.
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¢ Test of detail: We evaluated the assessment of whether there was any
evidence of impairment of schemes under development.

¢ Test of detail: We evaluated whether accruals have been made for
significant development expenditure incurred up to 31 March 2023 but
notyetinvoiced.

* Test of detail: We reviewed the policy on overhead capitalisation and
assessed whether overhead costs capitalised were directly attributable
to developments.

Ourresults
We noted no material exceptions through performing these procedures.

Housing Properties: Net realisable value of property held for sale —

parent Association risk

The total stock value as at 31March 2023 was £21,378k (2022: £33,029Kk).

The Group recorded turnover from properties developed forlow cost home
ownership of £20,045k (2022: £22,402k) and impairment of £522k relating to
aschemeindevelopment during the year.

Referto pages /76 (accounting policies) and page 93 (financial disclosures).

Therisk: significant risk medium value

Properties developed for sale, including low cost home ownership sales
and properties developed for outright sale, are measured at the lower of
costand netrealisable value. For completed properties at the balance
sheet date, an assessmentis needed of an anticipated selling price. For
propertiesin development at the balance sheet date, an assessmentis
needed of an anticipated selling price and a determination of the expected
coststocomplete.

Due to the quantum of the carrying values at the year end, the macro-
economic conditions and potentialimpact on the property market, the
impairment experienced on a scheme during the yearand the level of
judgementinvolvedin estimating both selling price and costs to complete,
we considered there to be a significant risk of misstatement.



Housing 21 Financial Statements 2022 /23

Ourresponse
Our proceduresincluded the following:

e Test of detail: Werecalculated the surplus on sale fora sample of sales
inthe year by agreeing the proceeds and cost of sales to completion
statements, bank statements and fixed asset workings.

* Assessment of recoverability: We assessed the carrying value of the
Group’s work-in-progress at the year-end to ensure itis stated atits selling
price less costs to complete and sell. Thisincluded an assessment of the
profitability on the current schemes.

* Assessment of recoverability: Fora sample of development schemes, we
evaluatedthe carrying value of the Group’s stock and work-in-progress
atthe year-endincluding the financial appraisals of each scheme. This
included testing on a sample basis the expected profitability of the current
schemes, and reviewing post-year end sales of properties held in stock at
31March 2023.

Ourresults

We noted no material exceptions through performing these procedures.

Accounting treatment and disclosure of long term PFI/ PPP contracts

The group subsidiary entities, Kent Community Partnership Limited and
Oldham Retirement Housing Partnership Limited were setup in order to
facilitate a private finance initiative (PFl) with the relevant local authority. The
parent Association also has a Public-Private Partnership (PPP).

Housing 21 has taken the exemption permitted by FRS102 to continue to
account forthese service concession finance arrangements using the same
accounting policies as were applied at the date of transition to FRS102 as they
were entered into before the date of transition to FRS 102,

Referto pages?71(accounting policies) and page 94 (financial disclosures).
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Therisk: complex accounting treatments

In determining the transactions and balances to be recognisedin the Financial
Statements a number of considerations of the contractual arrangements of
the PFI/PPP contracts are necessary. This includes the assessment of risk
andreward as to whether a fixed asset or finance debtorisrecognisedin the
Financial Statements.

In addition, the financial models which calculate the assets and liabilities for the
contractual arrangements and the level of income and profit to be recognised
atthereporting date, involve anumber of assumptions and a level of
judgementin estimating costs to complete. Variations to these assumptions
could significantly affect the calculated results. The effect of these mattersis
that we determined there to be a significant risk of misstatement.

Ourresponse
Our proceduresincluded the following:

* Assessing the accounting treatment: We reviewed the contractual
arrangements and assessed whether the accounting treatment, including
the recognition of assets and liabilities and recognition of income and profit
was appropriate.

* Test of detail: \We agreed the transactions and balances to the financial models
held by management and agreed the balances and movementsinyear. We
sample tested Unitary Charge income invoices and expenditure invoices.

* Review of assumptions: We used anindependent auditor expert to assess
and challenge whether the assumptions used in the financial models were
reasonable. We alsoreviewed the bank’s certification of the assumptions
used within the financial models.

e Review of disclosures: We reviewed the disclosures within the financial
statements of the subsidiaries and the Group financial statements.
Our results

Our auditwork concluded that the PFI/ PPP accounting treatment is
appropriately recognised within the Financial Statements.

We noted no material exceptions through performing these procedures.
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Fair value of derivatives in subsidiaries

The group subsidiary entities, Kent Community Partnerships Limited and
Oldham Retirement Housing Partnership Limited, hold standalone interest rate
swaps which are measured at fairvalue inaccordance with the principles set out
inFRS102. The total year end liability attributed to these derivatives is £11,066k
(2022: £32,428k) with gainsin fair value through other comprehensive income of
£21,146k (2022: £14,018k) and £62k (2022: £111k) through surplus for the year

Referto pages 76 (accounting policies) and page 97 (financial disclosures).

Therisk: significant risk medium value

The valuations require calculations which use assumptions and variationsin
these assumptions could significantly affect the liability. The effect of this
is that we determined that the valuation of the interest rate swaps has a high
degree of estimation uncertainty.

Ourresponse
Our proceduresincluded the following:

e Confirmation of value: We used independent specialist software to
reperform the year-end value of the valuations.

® Assessment of accounting: We obtained the outputs frommanagement’s
expertrelating to the effectiveness of the hedging relationships.

® Reporting: We evaluated the accounting and disclosures included within the
Financial Statements.

* Tests of detail: we agreed the rate used back to detailsincluded on the
term sheets.

Ourresults
We noted no material exceptions through performing these procedures.
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Our Application of Materiality and an Overview of the Scope of the Audit

Materiality forthe Group Financial Statements asawhole was setat £3,773k,
determined withreference to albbenchmark of Group turnover (of whichitrepresents
1.5 percent). We consider group turnoverto be the most appropriate benchmark,

andmore appropriate than a profit-based benchmark as the Group is a not-for-

profit organisation that reinvests all surpluses generated fromits activities within
the Group and does not make any distributions of profit to external parties.

Materiality for the parent Association Financial Statements as a whole was set
at £3,696k, determined with reference to abenchmark of Association turnover
(of whichitrepresents 1.5 percent).

We agreed toreport to the Audit and Risk Committee any corrected or
uncorrectedidentified misstatements exceeding £189k, in addition to other
identified misstatements that warranted reporting on qualitative grounds.

Of the group'sreporting components, we subjected all to full scope audits for
group purposes. The work on all components including the audit of the parent
Association, was performed by the Group audit team.

Otherinformation

The otherinformation comprises the informationincluded in the Report of the
Board and Financial Statements, other than the Financial Statements and our
auditor’'sreport thereon. The Boardisresponsible for the otherinformation.
Our opiniononthe Financial Statements does not cover the otherinformation
and, except to the extent otherwise explicitly stated in ourreport, we do not
express any form of assurance conclusion thereon.

In connection with our audit of the Financial Statements our responsibility

is toread the otherinformation and, in doing so, consider whether the other
information is materially inconsistent with the Financial Statements or our
knowledge obtainedin the audit or otherwise appears to be materially
misstated. If we identify such materialinconsistencies or apparent material
misstatements, we are required to determine whether there is a material
misstatementin the Financial Statements or a material misstatement of the
otherinformation. If, based on the work we have performed, we conclude that
thereis a material misstatement of this otherinformation, we are required to
report that fact.
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We have nothing toreportin thisregard.

Matters on which we are required to report by exception

We have nothing toreportinrespect of the following mattersinrelation to which
the Co-operative and Community Benefit Societies Act 2014 or the Housing
and Regeneration Act 2008 requires us to report to you if, in our opinion:

® asatisfactory system of control over transactions has not been maintained;
or

® the Associationhas notkeptadequate accountingrecords; or

® the Association’s Financial Statements are notin agreement with books
of account; or

* we have notreceived all the information and explanations we require
for ouraudit.

Responsibilities of the Board

As explained more fully in the Statement of Responsibilities of the Board set
outonpage57,the Boardisresponsible for the preparation of the Financial
Statements and for being satisfied that they give a true and fair view, and
forsuchinternal control as the Board determines is necessary to enable the
preparation of Financial Statements that are free from material misstatement,
whetherdue to fraud or error.

In preparing the Financial Statements, the Boardis responsible for assessing
the Group and Association’s ability to continue as a going concern, disclosing,
as applicable, matters related to going concern and using the going
concernbasis of accounting unless the Board eitherintends to liquidate the

Association orto cease operations, orhave no realistic alternative but to do so.
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Auditor’s responsibilities for the audit of the Financial Statements

Our objectives are to obtainreasonable assurance about whether the
Financial Statements as a whole are free from material misstatement, whether
dueto fraud orerror, and toissue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance butis not a guarantee that
anaudit conductedinaccordance with ISAs (UK) will always detect a material
misstatement whenit exists. Misstatements can arise from fraud or error

and are considered material if, individually orin the aggregate, they could
reasonably be expectedtoinfluence the economic decisions of users taken
onthe basis of these Financial Statements.

Afurther description of ourresponsibilities for the audit of the Financial
Statementsislocated onthe Financial Reporting Council’'s website at
http://www.frc.org.uk/auditorsresponsibilities. This description forms part
of ourauditor’sreport.

Extent to which the Audit was Considered Capable of Detecting
Irregularities, including Fraud

We identify and assess the risks of material misstatement of the Financial
Statements, whether due to fraud or error, and then design and perform audit
proceduresresponsive to those risks, including obtaining audit evidence that
is sufficient and appropriate to provide a basis for our opinion.

Inidentifying and addressing risks of material misstatementinrespect of
irregularities, including fraud and non-compliance with laws and regulations,
our proceduresincluded the following:

* \We obtained anunderstanding of laws and regulations that affect the
Group and Association, focusing onthose that had a direct effect on the
Financial Statements or that had a fundamental effect onits operations.

Key laws and regulations that we identified included the Co-operative and
Community Benefit Societies Act 2014, the Statement of Recommended
Practice forregistered housing providers: Housing SORP 2018, the Housing
and Regeneration Act 2008, the Accounting Direction for Private Registered
Providers of Social Housing 2022, the National Housing Federation 2020
Code of Governance, taxlegislation, health and safety legislation and
employment legislation.
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We enquired of the Board and reviewed correspondence and Board
meeting minutes for evidence of non-compliance withrelevant laws and
regulations. We also reviewed controls the Board have in place, where
necessary, to ensure compliance.

We gained an understanding of the controls that the Board have inplace to
prevent and detect fraud. We enquired of the Board about any incidences
of fraud that had taken place during the accounting period.

The risk of fraud and non-compliance with laws and regulations and fraud
was discussed within the Audit Team and tests were planned and performed
to address theserisks. We identified the potential for fraud in the following
areas: lawsrelated to the construction and provision of social housing
recognising the nature of the Group’s activities and the regulated nature of
the Group’s activities.

We reviewed Financial Statements' disclosures and tested to supporting
documentationto assess compliance with relevantlaws and regulations
discussed above.

We enquired of the Board about actual and potential litigation and claims.

We performed analytical procedures to identify any unusual or unexpected
relationships that mightindicate risks of material misstatement due to fraud.

In addressing the risk of fraud due to management override of internal
controls we tested the appropriateness of journal entries and assessed
whether the judgements made in making accounting estimates were
indicative of a potential bias.

Use of ourreport

Thisreportis made solely to the Association, in accordance with section 87

of the Co-operative and Community Benefit Societies Act 2014 and Section
128 of the Housing and Regeneration Act 2008. Our audit work has been
undertaken so that we might state to the Association’s members those
matters we are required to state to themin an auditor’'sreport and forno other
purpose. To the fullest extent permitted by law, we do not accept orassume
responsibility to anyone other than the Association and the Association’s
members as a body for our audit work, for thisreport, or for the opinions we
have formed.

Bao-e s ijrbu:.,,

Statutory Auditor: Beever and Struthers Date: 10 August 2023
Address: One Express

1 George Leigh Street

Ancoats

Manchester

M4 5DL
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Group Comprehensive Income Statement

One-off

Turnover

Operating costs and cost of sales

Gains on disposal of housing properties
Operating surplus

Otherinterestreceivable and similarincome
Interest and financing costs

Movement in fair value of financial instruments
Other finance costs

Surplus/ (deficit) before taxation

Tax onsurplus

Surplus/ (deficit) for the financial year

Recycled Capital Grants
Actuarial gains/ (losses) inrespect of pensions

Effective movementin fair value of hedged financial
instrument

Reclassified from cash flow hedge tointerest
and financing costs

Total comprehensive income for the financial year
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Note Ongoing

activities

items

Total

Ongoing
activities

One-off
items

Total

252,763 (1,223) 251,540 224,442 224,442

2 (225,378) - (225,378) (194,114) = (194,114)

2/4 278 - 278 576 = 576
2 27,663 (1,223) 26,440 30,904 = 30,904

7 9,206 - 9,206 6,670 = 6,670

8 (26,011) - (26,011) (25,773) (14,033) (39,806)

62 - 62 m - m

18 - - - = (6,773) (6,773)
10,920 (1,223) 9,697 1,912 (20,806) (8,894)

10 16 - 16 2 = 2
10,936 (1,223) 9,713 11,914 (20,806) (8,892)

- - - 90 = 90

25 (1,025) - (1,025) 776 = 776
21,146 - 21,146 14,018 = 14,018

= = - 252 - 252

31,057 (1,223) 29,834 27,050 (20,806) 6,244

The notes on pages 70 to 109 form part of the Financial Statements. All items relate to continuing activities.

These Financial
Statementswere
approved and
authorisedforissue

by the Board on 31July
2023 and are signedon
behalf of the Board by:

Stephen Hughes
(Chair)

Catherine Dugmore
(Director)

Paul Hutton
(Secretary)
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Association Comprehensive Income Statement

One-off
items

Turnover

Operating costs and cost of sales

Gains on disposal of housing properties
Operating surplus

Otherinterestreceivable and similarincome
Interest and financing costs

Movement in fair value of financial instruments
Otherfinance costs

Surplus/ (deficit) before taxation

Tax onsurplus

Surplus/ (deficit) for the financial year

Recycled Capital Grants
Actuarial gains / (losses) inrespect of pensions

Effective movement in fair value of hedged
financial instrument

Reclassified from cash flow hedge tointerest
and financing costs

Total comprehensive income/ (loss) for the financial year
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Note Ongoing

activities

Total

Ongoing
activities

One-off Total
items

246,415 246,415 218,226 218,226
2 (223,376) - (223,376) (192,586) - (192,586)

2/4 278 - 278 576 - 576
2 23,317 - 23,317 26,216 - 26,216

7 4,526 - 4,526 2,083 - 2,083

8 (19,878) - (19,878) (19,142) (14,033) (33.175)

- - - (345) - (345)

18 - - - - (6.773) (6.773)
7,965 - 7,965 8,812 (20,806) (11,994)

10 - - - - - -
7,965 - 7,965 8,812 (20,806) (11,994)

; - - 90 - 90

25 (1,030) - (1,030) 776 - 776
- - - (a77) - a71)

- - - 252 - 252

6,935 - 6,935 9,759 (20,806) (11,047)

The notes on pages 70 to 109 form part of the Financial Statements. All items relate to continuing activities.

These financial
statementswere
approved and
authorised forissue

by the Board on 31July
2023 and are signedon
behalf of the Board by:

Stephen Hughes
(Chair)

Catherine Dugmore
(Director)

Paul Hutton
(Secretary)
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Group Statement of Changesin Reserves

Income and Income and
expenditure Cash flow Revaluation expenditure Cash flow Revaluation
reserve hedgereserve reserve Total reserve hedgereserve reserve Total
I P B N B S N

Balance at 1 April 454,481 (31,327) 301,256 724,410 462,530 (51,566) 301,233 712,197
Surplus/ (deficit) for the financial year 9,713 - - 9,713 (8,892) - - (8,892)
Termination of swap - - - - - 5,969 - 5,969
Recycled Capital Grants - - - - 90 - - 90
Actuarial (losses)/ gains on defined benefit schemes (1,025) - - (1,025) 776 - - 776
Movementin the fair value of financial instruments - 21,146 - 21,146 - 14,018 - 14,018
Reclassified tointerest and financing costs - - - - - 252 - 252
Other comprehensive (cost)/ income for the year (1,025) 21,146 - 20,121 866 14,270 - 15,136
Transferlfrom revaluationreserve toincome and (64) _ 64 _ 23) B 23 B
expenditure reserve
Balance at 31March 463,105 (10,181) 301,320 754,244 454,481 (31,327) 301,256 724,410

The notes on pages 70 to 109 form part of the Financial Statements.
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Association Statement of Changesin Reserves

Income and Income and
expenditure Cash flow Revaluation expenditure Cash flow Revaluation
reserve hedgereserve reserve Total reserve hedgereserve reserve Total
I P B N B S N

Balance at 1 April 430,779 - 283,682 714,461 441,930 (6,050) 283,659 719,539
Surplus/ (deficit) for the financial year 7,965 - - 7,965 (11,994) - - (11,994)
Termination of swap - - - - - 5,969 - 5,969
Recycled Capital Grants - - - - 90 - - 90
Actuarial (losses) / gains on defined benefit schemes (1,030) - - (1,030) 776 - - 776
Movementin the fair value of financial instruments - - - - - 177 - 177
Reclassified tointerest and financing costs - - - - - 252 - 252
Other comprehensive (cost)/ income for the year (1,030) - - (1,030) 866 81 - 947
Transferlfrom revaluationreserve toincome and (64) _ 64 _ 23) B 23 B
expenditure reserve
Balance at 31March 437,650 - 283,746 721,396 430,779 - 283,682 714,461

The notes on pages 70 to 109 form part of the Financial Statements.
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Group and Association Balance Sheets
e

2023 2022 (Restated) 2023 2022 approved and
| | o000 o0l £000) QR authorised forissue
Tangible fixed assets by the Board on 31July
Housing properties 1 1,433,933 1,315,191 1,354,863 1,235,022 2023 and are signedon
Other fixed assets 13 2,652 3,524 2,652 3,524 behalf of the Board by:
1,436,585 1,318,715 1,357,515 1,238,546

Current assets
Housing properties and stock for sale 14 21,378 33,029 21,378 33,029
Debtors: receivable after one year 15 105,092 109,547 40,540 41,554
Debtors: receivable within one year 15 33,927 20,225 33,528 19,663
Short-terminvestments 21 33,300 96,550 13,850 94,100 Stephen Hughes
Cash and cash equivalents 21 96,195 128,760 83,200 102,422 (Chair)

289,892 388,111 192,496 290,768
Creditors: amounts falling due within one year 16 (121,474) (116,340) (86,539) (81,585)
Net current assets 168,418 271,771 105,957 209,183
Total assets less current liabilities 1,605,003 1,590,486 1,463,472 1447729 e iiieraeaaeaaaas
Creditors: amounts falling due after more Catherine Dugmore
than one year 17 (843,121) (858,069) (734,438) (725,261) (Director)
Provision for defined benefit pension liabilities 25 (7,638) (8,007) (7,638) (8,007)
Net assets 754,244 724,410 721,396 714,461
Capital and Reserves ( i I \
Cash flow hedge reserve (10,181) (31,327) - - ’
Revaluationreserve 301,320 301,256 283,746 283682 T
Income and expenditure reserve 463,105 454,481 437,650 430,779 PaulHutton

(Secretary)
754,244 724,410 721,396 714,461

The notes on pages 66 to 105 form part of the Financial Statements.
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Group and Association Cash Flow Statements
I N e

2023 2022 2023 2022
_-
Cash from operations 51,353 56,072 42,794 47,386
Taxation 16 (32) - -
Net cash generated from operating activities 51,369 56,040 42,794 47,386

Cash flow from investing activities

Net proceeds from the sale of housing properties 21,225 24,380 21,225 24,380
Expenditure on housing properties (157,563) (90,655) (157,216) (90,395)
Expenditure on other fixed assets (1,037) (1,950) (1,037) (1,950)
Receipt of capital grants 18,056 25,378 18,056 25,378
Interestreceived 8,462 6,671 3,789 2,083
(Purchase)/ maturity of short-term investments 63,250 (96,550) 80,250 (94,100)
Net cashusedininvesting activities (47,607) (132,726) (34,933) (134,604)
Cash flow from financing activities

Repayment of bank borrowings (8,899) (63,508) (5,736) (59,367)
Termination of swap - (13,260) - (13,260)
Proceeds fromnew |loans - 80,000 - 80,000
Loanpremium - 12,288 - 12,288
Interest paidincluding refinancing costs (27,428) (42,932) (21,347) (36,370)
Net cash (usedin)/ from financing activities (36,327) (27,412) (27,083) (16,709)
Net (decrease)/ increase in cash and cash equivalents (32,565) (104,098) (19,222) (103,927)
Cash and cash equivalents at the beginning of the year 128,760 232,858 102,422 206,349
Cash and cash equivalents at the end of the year 96,195 128,760 83,200 102,422

The notes on pages 70 to 109 form part of the Financial Statements.
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Notes to the Financial Statements

1a. Principal accounting policies

The Financial Statements have been prepared in accordance with applicable
law and UK accounting standards (United Kingdom Generally Accepted
Accounting Practice) which for Housing 21includes the:

e Cooperative and Community Benefit Societies Act 2014 and the
Co-operative and Community Benefit Societies (Group Accounts)
Regulations 1969.

e Housing and Regeneration Act 2008.

e FRS102 “the Financial Reporting Standard applicable in the United Kingdom
and the Republic of Ireland”.

e Statement of Recommended Practice (SORP) for Registered Social Housing
Providers, “Accounting by registered social housing providers” 2018.

* Accounting Direction for Private Registered Providers of Social Housing 2022.

The preparation of Financial Statements in compliance with FRS 102 requires the
use of certain critical accounting estimates. It also requires Group management
to exercise judgementinapplying the Group's accounting policies.

The Group and Association are Public Benefit Entities (PBEs) for the purpose of
the application of certain accounting policies.

1.1. Parent Association disclosure exemptions

In preparing the separate Financial Statements of the parent Association,
advantage has been taken of the following disclosure exemptions available
in FRS102:

® Only onereconciliation of the number of shares outstanding at the
beginning and end of the period has been presented as the reconciliations
forthe Group and the parent Association would be identical.
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* Nodisclosure hasbeen givenforthe aggregate remuneration of the
key management personnel of the parent Association, because their
remunerationisincludedin the totals for the Group as awhole.

1.2. Basis of preparationincluding going concern

The Financial Statements are prepared on a going concern basis and under
the historic cost basis, as modified for (a) the valuation of derivative financial
instruments; and (b) the deemed cost basis of valuation of housing properties
upon transition to FRS 102 on 1 April 2014.

After making enquiries, the Board has areasonable expectation that we have
adequate resources to continue in operational existence for a period of at
least 12 months from the date of signing these accounts. The Board obtains
further assurance of financial viability through the annual budgeting, quarterly
re-forecasting and long-term business planning exercises. Within all these
exercises, the Board assess, and stress tests the availability of funding,
liquidity and compliance with lenders’ covenants over at least a three-year
period. These stresses typically include:

® Increaseininflationandinterestrates.
e Salespricesarereduced orall properties for sale are converted torent.
® Increasein construction costs andreductionin grant rates

® Reductioninoperating surpluses though either decrease inrents orincrease
invoids orbad debts.

e Combination of the above in a perfect storm or the most conceivable
combination.

This ensures the Board has a continual and rolling process of reviewing
and assessing our financial strength and viability. For this reason, the going
concern basis has been adoptedin these Financial Statements.
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1.3. Basis of consolidation

The consolidated Financial Statements present the results of Housing 21

— registered provider of social housing and its subsidiary companies ("the
Group") asif they formed a single entity. Transactions and balances between
Group companies are therefore eliminated in full to show transactions and
balances with third parties only.

The consolidated Financial Statements incorporate the results of business
combinations using the purchase method. In the Balance Sheet, the
identifiable assets, liabilities and contingent liabilities of the acquired entity
are initially recognised at their fair values at the acquisition date. The results of
acquired operations are included in the Comprehensive Income Statement
from the date on which controlis obtained (usually also the acquisition date).
They are de-consolidated from the date control ceases.

1.4. Turnover

Turnoveris measured at the fair value of the cash considerationreceived or
receivable. The Group generates the following materialincome streams:

* Rentalincomereceivable (afterdeductinglost rent from empty properties
available forletting).

e Service chargesreceivable (see service charges — Note 1.7).

e Firsttranche sales of low-cost home ownership housing properties
developedforsale;

e Sales of outright sale housing properties.
* Invoiced amountsreceivable from the delivery of care services; and

® Invoiced amountsreceivable from the delivery of housing and care services
under PFland PPP contract arrangements (see long term PFland PPP
contracts — Note 1.5).

Rentalincome is recognised from the point when properties under
developmentreach practical completion and are let.

Income from first tranche sales and sales of properties built for sale s
recognisedin full at the point of legal completion of the sale.
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Income from care isrecognised at the point of delivery of the service to the
service user. Income received fromlocal authorities and/ or the Infection
Control Fund to help reduce the rate of transmission of Covidis recognised
infull once received, except for any amounts that may be repaid, which is
recognised as a creditor on the Balance Sheet as deferredincome.

1.5. Long term PFl and PPP contracts

Income and profitisrecognised with reference to the stage of completion
and/ or delivery of services and milestones associated with the long-term
contract. Income recognised from such contractsis stated at the total
costsincurredin delivering the contract (including finance costs) plus any
attributable profit assessed to have been earned to date, less amounts
recognisedin previous years.

Any excess of totalincome invoiced to date above the calculated stage of
completionisrecognised as a creditor on the Balance Sheet as deferred
income. Any shortfall between the totalincome invoiced compared to the
total costsincurred to dateis accrued andrecognised as a debtoronthe
Balance Sheet.

Where any losses over the life of the contract including future losses are
identified which cannot be recovered from invoiced income, then appropriate
provisions are made in fullin the year that they are identified.

1.6. Supporting People

The Group receives Supporting People Grants from severallocal authorities.
The grantsreceivedin the period as well as costs incurred by the Group in

the provision of support services have beenincluded in the Comprehensive
Income Statement. Any excess of cost over the grantreceivedis borne by the
residents through their support charge. Any excess of grant received over the
costincurredisrecognised as a creditor on the Balance Sheet as deferred
income until utilised.
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1.7. Service charges

The Group adopts the variable method for calculating and charging service
chargestoitsresidents and leaseholders. Expenditure isrecorded when a
serviceis provided and charged to the relevant service charge account or to
asinking fund. Incomeisrecorded based on the amount of service charge
receivable fromresidents, including sinking fund contributions from rental
tenants for future capital works.

Any excess of service charge receivable over service costsis deferred to the
Balance Sheet as deferredincome andis used to offset future years charges.
Any shortfall between service charge receivable and service costsis accrued
andrecognised as a debtor on the Balance Sheet andrecovered from
residentsin future years’ charges.

1.8. Taxation

The Group is exempt from Corporation Tax onincome and gains to the extent
that these are derived from the Group’s charitable objectives. The tax expense
inthe yearrelates to Group companies that are subject to UK taxationin
additionto the non-exempt tax for the parent Association.

1.9. Valued Added Tax (VAT)

The majority of services supplied by the Group are exempt from VAT. However,
the Group does charge VAT onits management contracts and PFlunitary
charge income. This enables the Group to recover part of the VAT itincurs on
expenditure under a Partial Exemption Special Method (PESM) calculation
agreed with HM Revenue & Customs (HMRC).

VAT incurred on the construction of new housing properties can be recovered
at aratio of the number of sale units, shared ownership and outright sales,
incomparison to total units onindividual schemes under a separate PESM
calculation agreed with HMRC.

The Financial Statements include VAT to the extent thatitis incurred by the
Group and not recoverable from HMRC. All expenditure is shown inclusive of
VAT and the recoverable VAT arising from partially exempt activities is netted
off inthe Comprehensive Income Statement against management costs.
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1.10. Interest and financing costs

Finance costs are charged to the Comprehensive Income Statement based
ontheinterestrate applicable onthe debtinthe year. Loanissue costs
(including costs associated with arranging security charges on properties for
new loans) are initially capitalised as an offset against the principal and then
subsequently amortised to the Comprehensive Income Statement over the
life of the new loan facility. Non-utilisation and otherloan fees for existing debt
are charged to the Comprehensive Income Statement.

Loan premiums received on the issue of new debt finance are deferred to the
Balance Sheet andincludedinlong-term creditors andinitially recognised as
the amountreceived. Thisamountis amortised using the effective interest rate
method and charged to the Comprehensive Income Statement over the life of
theloan.

1.11. Interest receivable on finance lease assets

The Group’s finance lease assets represent the capital costsincurred onits PFI
and PPP contracts — where the underlying properties and associated services
are fundamentally controlled by another party. The debtisrecoveredyvia the
unitary charge contractincome over the remaining life of the contract. Until the
debtoris fully recovered, aninterest credit is released to the Comprehensive
Income Statement whichis based upon the value of the financial debt
outstanding. Thisinterestis included withininterest receivable.

1.12. Pension costs

The Group participates in several defined contribution and closed defined
benefit pension schemes. Of the defined benefit schemes, three are Local
Government Pension schemes where the Group’s liability inrelation to
itsemployeesis capped and are accounted for as defined contribution
schemes (see note 25 for furtherinformation). The other two defined benefit
schemes are the Social Housing Pension Schemes and the London Borough of
Lewisham Pension scheme, which are both closed to furtheraccruals. Interest
onthe scheme liabilities and expected return on scheme assets are included
netinotherfinance costs/income. Actuarial gains and losses are reportedin
Other Comprehensive Income.
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Contributions to the Group's defined contribution pension schemes are
charged to the Comprehensive Income Statement in the yearin which they
become payable.

1.13. Holiday pay accrual

Aliability is recognised to the extent of any unused holiday pay entitlement

for care employees which has accrued at the Balance Sheet date and carried
forward to future periods. Thisis measured at the un-discounted salary cost of
the future holiday entitlement at the Balance Sheet date.

1.14. Tangible fixed assets — housing properties

Housing properties constructed or acquired (including land) on the open
market since the date of transition to FRS 102 are stated at cost less
depreciation andimpairment (where applicable). The cost of housing land and
property represents their purchase price and any directly attributable costs of
acquisition which may include an appropriate amount foremployee costs and
other costs of developing the property.

Directly attributable costs of acquisitioninclude capitalised interest calculated,
on aproportional basis, using finance costs on borrowing which has been drawn
inorder to finance the relevant construction or acquisition. Where housing
properties are inthe course of construction, finance costs are only capitalised
where constructionis ongoing and has not beeninterrupted or terminated.

Planned expenditure on refurbishments to propertiesis capitalised where
the works:

® [ncrease therental stream over the life of the property;
e Reduce the future maintenance costs of the property; and
e Subsequently extend the life of the property.

Planned expenditure on major componentis capitalised where the
componentis expected to provide incremental future benefits to the Group,
orthereplaced component can beidentified and written off (see also
Depreciation of housing property — Note 1.15).

All otherrepairand replacement expenditure is charged to the Comprehensive
Income Statement.
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Mixed developments, excluding the estimated cost of the element of shared
ownership properties held for sale (if any) as first tranche, are held within fixed
asset housing properties and accounted for at cost less depreciation.

Housing propertiesin the course of construction, excluding the estimated
cost of the element of shared ownership properties expected to be soldin

first tranche (see shared ownership properties and staircasing — Note 1.17), are
included in fixed asset housing properties and held at cost less any impairment,
and are transferred to completed properties when ready for letting.

1.15. Depreciation of housing property

Housing land and property is split betweenland, structure and other major
components that are expected torequire replacement over time. Land is not
depreciated on account of its indefinite useful economic life. The portion of
shared ownership property retained or expected to be retainedis depreciated
over100 years.

Assetsinthe course of construction are not depreciated until they are
ready forletting to ensure that they are depreciated only in periods in which
economic benefits are expected to be materially consumed.

The cost of housing property (net of accumulated depreciation to date and
impairment, where applicable) and components are depreciated over the
usefuleconomic lives of the assets on the following basis:

Land Infinite
Structure 100
Roof 50
Windows and doors 30
Kitchens and bathrooms 20
Mechanical services 20
Heating and plumbing 25

Fit out costs 25
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Housing properties are split between the structure and the major components
which require periodic replacement. The costs of replacement orrestoration
of these components are capitalised and depreciated over the determined
average usefuleconomic life. Where a major componentis replaced before
the end of its economic useful life andis not fully depreciated, an additional
charge (accelerated depreciation), equivalent to the remaining net book value
of the component, isrecognisedin the Comprehensive Income Statement.

1.16. Donated land and other assets

Land and other assets donated by local authorities and other Government
sources are added to cost at the fair value of the asset at the time of the
donation. The donationis treated as a non-monetary grant and recognisedin
the Balance Sheet as aliability.

Where the donationis from a non-public source the value of the donationis
included asincome.

1.17. Shared ownership properties and staircasing

Allthe Group’s shared ownership properties are low-cost home ownership
properties. Underlow-cost home ownership arrangements, the Group
disposes of along lease onlow-cost home ownership housing properties for
ashareranging between 25 percent and 75 percent equity. The buyer has the
right to purchase further proportions up to 75 percent based on the market
valuation of the property at the time each purchase transactionis completed.

Low-costhome ownership properties are split proportionately between
current and fixed asset housing properties based on the element relating

to expected first tranche sales. The first tranche proportionis classed as a
current asset andrelated sales proceedsincludedin turnover. The remaining
staircasing element, is classed as fixed asset housing properties and included
incompleted housing property at cost and any provision forimpairment.

Costsare allocated to the appropriate tenure on a floorarea or unit basis depending
onthe appropriateness foreach scheme. When a sale occurs of aproperty, a
proportionate amountis written off to the Comprehensive Income Statementas a
cost of sale based onthe number of properties and equity percentage sold. Low-
costhome ownership properties are depreciated over 100 years. Any impairmentin
the value of such propertiesis charged to the Comprehensive Income Statement.
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Sales and marketing costsincurred on low-cost home ownership properties
under construction at the year-endis deferred and includedin debtors due
within one year until the scheme reaches practical completion and sales
commence. At this point the associated sales and marketing expenditure
previously deferredis recognisedin the Comprehensive Income Statement.

1.18. Tangible fixed assets: other

Othertangible fixed assets are stated at historical cost less accumulated
depreciation and any accumulated impairment losses. Historical cost includes
expenditure thatis directly attributable to bringing the asset to the location
and condition necessary forit to be capable of operating in the manner
intended by management.

1.19. Depreciation of other tangible fixed assets

Depreciation on otherassetsis charged to allocate the cost of assets less
theirresidual value over their estimated useful lives, using the straight-line
method. The estimated useful livesrange as follows:

Leasehold office Over the remaining period of the lease

Office furniture and equipment 10
Motor vehicles 4

Computer software

Computerhardware 3

The assets’residual values, useful lives and depreciation methods are
reviewed, and adjusted prospectively if appropriate, if there is anindication
of a significant change since the last reporting date. Surpluses andlosses
ondisposals are determined by comparing the proceeds with the carrying
amount. The gain/loss on disposal of housing properties is shown separately
onin Statement of Comprehensive Income.
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1.20. Government grants

Grantsreceivedinrelation to those properties that are presented at deemed
cost at the date of transition (1 April 2014) have been accounted for using

the performance model as required by Housing SORP 2018. In applying

this model, the grant has been presented as if it were originally recognised
as income within the Comprehensive Income Statementin the yearthe
associated housing properties were completed andis therefore included
withinbrought forward reserves.

Grantreceived since the transition date in relation to newly acquired or
developed housing propertiesis accounted for using the accrual model set
outin FRS102 and the Housing SORP 2018. Grantis carried as deferred income
inthe Balance Sheet andreleased to the Comprehensive Income Statement
on a systematic basis over the useful economic lives of the asset forwhich it
wasreceived. Inaccordance with Housing SORP 2018, the useful economic
life of the housing property structure has been selected (100 years).

Where Social Housing Grant (SHG) funded property is sold, the grant
becomesrecyclable andis transferred to a Recycled Capital Grant Fund until
itisreinvestedinareplacement property (see Recycled Capital Grant Fund —
note1.21). The accounting treatment depends on when the underlying grant
was received:

* Any grantrecycledthat wasreceived before 1April 2014 isrecognised as an
expense inthe Statement of Comprehensive Income and included within
the gain/loss on the disposal of housing properties.

* Any grantreceived that wasreceived post 1April 2014 is transferred from
Deferred Capital Grants within long-term liabilities.

If thereis norequirement torecycle orrepay the grant on disposal of the
assets, any unamortised grant remaining within creditorsis released and
recognised as income within the Comprehensive Income Statement.

Grantsrelating torevenue are recognised in the Comprehensive Income
Statement over the same period as the expenditure to which they relate once
performance related conditions have been met. Grants due from Government
organisations orreceivedin advance are included as current assets or
liabilities respectively.
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Where properties are acquired from other providers and social housing grants
are transferred to Housing 21, no accounting adjustment is made for the grant.
The acquired grantis disclosed as a contingent liability in Note 19.

1.21. Recycled Capital Grant Fund

Onthe occurrence of certainrelevant events, primarily the sale of properties,
Homes England can direct the Group to recycle Capital Grants, or to make
repayments of the recoverable amount. The Group adopts a policy of
recycling, forwhich a separate fundis maintained. If unused within a three-year
period, itmay become repayable to Homes England with interest.

Any unused Recycled Capital Grant held within the Recycled Capital Grant
Fund, whichitis anticipated will not be used or repaid within one year, is
disclosedinthe Balance Sheet under creditors due after more than one year.

1.22. Impairments of fixed assets

The housing property portfolio for the Group is assessed forindicators of
impairment at each Balance Sheet date. Where indicators are identified then
adetailed assessmentis undertaken to compare the carrying amount of the
assets to whicheveris higher of the following:

* Netrealisable value based on social housing market sale (if known).
* Valueinuse basedonthe net present value of future cash flows.

® Valueinuse basedonthe depreciated replacement cost of a similar asset
(whichreflects the social purpose of holding the asset).

Depreciatedreplacement costis calculated based on the rebuild cost of a similar
asset, adjustedforthe same period of depreciation of the asset being assessed.

Where the carrying value is higher than all three of the assessment outcomes
listed above, animpairment charge is recognised for the differencein the
Comprehensive Income Statement and the carrying value of the asset
adjusted on the Balance Sheet accordingly.

Impairment assessments are undertaken on ‘cash generating units’. The Group
defines cash generating units as individual schemes.
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1.23. Housing properties and stock for sale

Housing properties and stock for sale represents work in progress and
completed properties developed for outright sale and shared ownership. For
shared ownership properties the value held as stockis the estimated cost to
be sold as a first tranche.

The stockis stated at the lower of cost and net realisable value. Cost
comprises materials, direct labour and direct development overheads. Net
realisable value is based on estimated sales proceeds after allowing for all
further costs to completion and selling costs.

1.24. Debtors and creditors

Debtors and creditors with no stated interest rate and receivable or payable
within one year are recorded at transaction price. Any losses arising from
impairment are recognised in the Comprehensive Income Statement.

1.25. Recoverable amount of rental and other trade debtors

The Group estimates the recoverable value of rental and other debtors and
impairs the debtor by appropriate amounts. When assessing the amount to
impair it also reviews the age profile of the debt, historical collectionrates and
the class of debit.

The Group has agreed repayment plans for certain residents and service
users ontheirrent arrears and care services. These arrangements represent
financing arrangements (in that they are credit terms outside the normal
course of business, therefore representinginterest free loans) that should

be discounted using an equivalent market rate of interest for a similarloan.
However, no adjustments have been made in the Financial Statements. This

is because discounting would resultin the applicable debt being carried

on the Balance Sheet at virtually nil, but debts where payment plans arein
place would invariably be impaired through a bad debt provisionresulting in a
materially similar net balance.
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1.26. Loans, investments and short-term investments

Allloans, investments and short-term deposits held by the Group are
classified as ‘basic’ financial instruments in accordance withFRS 102. These
instruments are initially recorded at the transaction price less any transaction
costs (historical cost). FRS 102 requires that basic financial instruments are
subsequently measured at amortised cost, however, the Group has calculated
that the difference between the historical cost and amortised cost basis is not
material and so these financial instruments are stated on the Balance Sheet at
historical cost.

Loans andinvestments that are payable orreceivable on demand or within one
year are not discounted.

1.27. Cash and cash equivalents

Cash and cash equivalentsin the Balance Sheet consist of cash at bank, in
hand, deposits and short-term investments which can be accessed instantly.
Cashthatis held on deposit for more than three monthsis disclosed as a
short-terminvestmentin the Balance Sheet.

1.28. Derivative instruments and hedge accounting

The Group holds some floating rate loans which expose the Group to interest
rate risk. To mitigate against this risk the Group uses interest rate swap
instruments which fix the amount payable over a certain period of time. These
instruments are measured at fair value at each reporting date. They are carried
as assets when the fair value is positive and as liabilities when the fair value is
negative. The Group has designated each of the swaps against drawn floating
rate debt.

To the extent to which the hedge is effective in mitigating interest rate risk, the
movementsin fair value (other than adjustments for own or counter party credit
risk) are not recognisedin the Comprehensive Income Statement. Instead they
are adjusted directly on the Balance Sheet via Other Comprehensive Income,
and presentedin a separate Cash Flow Hedge Reserve, which represents all
effective cumulative movements in fair value. Any movementsin fair value
relating to ineffectiveness (and adjustments for our own or counter party
creditrisk) are recognised in the Comprehensive Income Statement.
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1.29. Leases

Where assets are financed by leasing agreements that, to all intents and
purposes, give rights of ownership (finance leases), the assets are treated as
if they have been purchased outright. The amount capitalisedis the present
value of the minimum lease payments payable over the term of the lease.
The corresponding leasing commitments are shown as amounts payable
(excluding the interest). Depreciation on the relevant assetsis charged to
the Comprehensive Income Statement over the shorter of estimated useful
economic life and the term of the lease.

Lease payments are analysed between capital andinterest components so that
the interest element of the paymentis charged to the Comprehensive Income
Statement over the term of the lease and is calculated so that it represents a
constant proportion of the balance of capital repayments outstanding. The
capital part reduces the amounts payable on the Balance Sheet.

All otherleases are treated as operating leases. Theirannual rentals are
charged to the Comprehensive Income Statement on a straight-line basis
overthe term of the lease.

The Group has taken advantage of the optional exemption available on
transition to FRS 102 which allows lease incentives on leases entered before
the date of transition to the standard (1 April 2014) to continue to be charged
overthe period to the first break clause rather than the term of lease. For
leases enteredinto on or after 1 April 2014, reverse premiums and similar
incentives received to enterinto operating lease agreements are released to
the Comprehensive Income Statement over the term of the lease.

1.30. Leasehold sinking funds

Unexpended amounts collected fromleaseholders for major repairs on
leasehold schemes and any interest received are included in creditors.
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1.31. Contingent liabilities

A contingent liability is disclosed for a possible obligation, for:

* Whenitisnot yet confirmed that a present obligation exists that could lead
to an outflow of resources.

* Where a present obligation that does not meet the definitions of a provision
asitisnot probable that an outflow of resources will be required.

* When a sufficiently reliable estimate of the amount cannot be made.

Contingent liabilities exist on grants which are dependent on the disposal or
cessation for the socialletting of related properties.

1.32. Reserves

Ontransitionto FRS 102 the Group took the option of freezing its valuation of
housing properties and using that amount as deemed cost. To determine the
deemed cost at 1April 2014, the Group utilised its valuation as at 31 March 2014
which was undertaken by Deloitte Real Estate to value housing properties on
an EUV-SH basis. Housing properties will subsequently be measured at cost
less depreciation.

The deemed cost approach has resultedin a Revaluation Reserve remaining on
the Balance Sheet. Ondisposal of a property or scheme, a transferis made from
the Revaluation Reserve to the Income and Expenditure Reserve of an amount
equal to the difference between the historical cost and the deemed cost.

The Cash Flow Hedge Reserve is created from the movements in the fair
value of hedging derivatives that are assessed as effective (see Derivative
instruments and hedge accounting — Note 1.28).
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1b.Judgementsin applying accounting policies

and key sources of estimation

In preparing these Financial Statements, the key judgements and estimations
have been madeinrespect of the following:

Judgements

1.
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Allhousing properties are classified as property, plant and equipment,
including the shared ownership properties — as opposed to investment
properties. Thisis because all are judged to be held for their ‘social
benefit’ whichis a key criterion in FRS 102 for the classification

as property, plant and equipment. The Group does not have any
commercial or student accommodation.

Animpairment assessmentis undertaken when anindicator of impairment
isidentified in the year. When undertaking impairment assessments on
housing properties, itis judged that an active market does not exist for
the sale of housing properties between registered social providers.
Therefore, value inuse on the a) net present value of future cash flows or b)
depreciatedreplacement cost, is used.

The net present value of future cash flows is based on the current rentals
and cost base of the scheme. These are uplifted by the same inflationary
assumptions usedin new development appraisals. The cash flows are
discounted using the Group’s current weighted average cost of capital
of its debt. The period over which the cash flows are projected and
discountedis based on the estimated remaining useful economic life
determined on a case-by-case basis. The depreciated replacement cost
is ascertained by the latest average build cost determined by the Group’s
development team for a similar property.

We did not identify any indicators of impairment in the year ended 31
March 2023 on our housing properties except for a development under
construction where the contractor wentinto administration resulting
inthe contract having to be retendered, with significant costincreases
to complete rectification works also required. The rental properties

onthe scheme were assessed forimpairment using the depreciated
replacement cost methodology resulting in animpairment of £230Kk,
whichisincludedinnote 3. The sale properties were assessed for
impairment by comparing the cost of the development versus the net
realisable value resulting in animpairment of £522k, included within
development services costsinnote 2.

Where an assetis held forsale, FRS 102 requires that it is recognised at

the lower of book value and net realisable value. We have reviewed our
properties for sale and are content that the netrealise value is higher than
the book value except forthe market rent portfolio thatis being sold. The
sale price agreed for the sale is lower than the current net book value,
resultingin animpairment of £899k. This impairmentis recognised in note 2.

The sales of first tranche shared ownership, outright sale and sale of other
properties (including staircasing) are reportedin the Comprehensive
Income Statement as part of Operating Surplusin accordance with the
SORP. However, the associated cash flows are judged to meet the FRS
102 criteria of cash flow from Investing Activities, as opposed to Cash
from Operations. Thisis because of their association and relationship with
the wider development-related capital cash flows. Therefore, they are
reportedinthe Cash Flow Statement as Investing Activities.

The surpluses on sale are shown as an adjustment when reconciling the
Operating Surplus to Cash from Operations (Note 20). Furthermore, these
properties should be accounted for at the lower of the cost or their net
realisable value. If the associated netrealisable value falls below the cost,
this could be anindicator forimpairment. Except for the development
under construction mentioned above, there have been no such indicators
of impairment existing at 31 March 2023.

As part of the PFl contracts, the parent Association has provided loan
funding to the special purpose vehicles holding the PFl contracts. These
are judgedto meet the FRS 102 criteria of concessionary loans to public
benefit entities and have therefore been accounted as the amount
receivable to the Association.
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6. Housing 21acquired properties from anotherregistered providerin
the financial year. As Housing 21 will provide all central administration,
operational infrastructure such as IT equipment and equip the schemes
with other significant resources required for the schemes to continue to
operate, management have determined that this transactionis a purchase
of assets.

Estimates

7. Group housing property components have beenidentified and their
associated useful economic lives set (as shownin Note 1.16) with reference
to the National Housing Federation and Savills’ 2011 publication on national
property component matrix for sheltered flats.

8. Formixedtenure housing properties, an estimate is made to allocate the
appropriate element of cost between the following categories:

® Fixed asset housing properties: rented accommodation.
® Fixed asset housing properties: shared ownership accommodation.

e Current assethousing properties held for sale: shared ownership and
outright sale accommodation.

Thisisbecause the construction costs are for the scheme as a whole and
are not split between the different tenures. The apportionment is based
onthe property sizes for each tenure type and the expected first tranche
sales equity, both with reference to the final completed tenure mix or the
latest development appraisal (if under construction).

9. Anyassociated Homes England (HE) Grantis assigned to individual
propertiesinthe HE's Investment Management System (IMS), therefore
thisis split based on actual allocations. Any grants from non-HE sources
are all allocated to the rented portion. No grantis assumed to be
associated with first tranche sales.
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10. The defined benefit accounting liability for the SHPS pension scheme

1.

has been provided by the scheme administrator, The Pensions Trust
('TPT’). The accounting liability has been formulated based on a series of
assumptions which are set outin Note 25 to the Financial Statements. TPT
provide a standard set of assumptions which it deems are appropriate,
however, these are adjustable by individual providers to meet theirown
circumstances. The standard assumptions have been adopted by the
Group as they are judged to be appropriate and reasonable. Details of the
estimates used are included in the pensions note. Sensitivity analysis for
these key estimatesisincludedin Note 25.

We have been notified by the Trustee of the scheme that it has performed
areview of the changes made to the scheme’s benefits over the years and
theresultis that thereis uncertainty surrounding some of these changes.
The Trustee has been advised to seek clarification from the court on these
items. This processis ongoing, and the matteris unlikely to be resolved
before the end of 2024 at the earliest. Itis recognised that this could
potentiallyimpact the value of scheme liabilities, but until court directions
arereceived, itis not possible to calculate the impact of thisissue,
particularly on anindividual employer basis, with any accuracy at this time.
No adjustment has been made in these Financial Statementsinrespect of
this potential issue.

Hedge accounting effectivenessis determined by use of the ‘critical terms
method’. Itis deemed effective where the terms of the underlying loan
match the swap instrument exactly. Where itis not possible, allhedging
instruments are judged to beinaccordance with the risk management
strategies of the Group regarding interest rate cash flow risk, and therefore,
the ‘hypothetical derivative method’is used to assess effectiveness.

The hypothetical value is assessed against the actual fair value of

the instrument. Where the fair value is favourable to the hypothetical
value, the hedge is deemed to be effective. Where the fair value is
adverse to the hypothetical value, the cumulative difference between
the twois taken to be ineffective, and this portion taken through the
Comprehensive Income Statement.
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Fair value estimates of derivatives are based on relevant market
information and information about the financial instruments which

are subjective innature. The fair value of these financial instruments

is determined using widely accepted valuation techniquesincluding
discounted cash flow analysis on the expected cash flows of each
derivative. This analysis reflects the contractual terms of the derivatives,
including the period to maturity, and uses observable market-based
inputs, including interest rate forward curves. The forward and discount
curves are derived from various raw yield curves; movements in these _
forward curves willimpact the fair value and to show the sensitivity to these y "'i';-};f;,y,,,,,...
movements, analysis is shownin note 18.

12. Thelevel of income (and surpluses) recognised on the PFland PPP
contractsis based on the estimated stage of completion, whichis based
onthe total expenditure incurred to date compared to the total amount of
expenditure expected to beincurred over the life of the contract, and the
probability of any losses beingincurred on the contract.

The total expected contract costs on the Kent PFland Walsall PPP

are currently expected to beinline with the original models. The total
expected contract costs for Oldham PFlhave been amended toinclude
the rectification expenditure with the associated knock-on effect on
income recognition appropriately reflectedin the accounts.

The underlying models are updated by inflation forecasts, which during
the current financial year, have materially changed due to the economic
outlook, thusincreasing the forecast costs for the remainder of the
contract. Based on the stage of completion approach, this hasimpacted
the income recognition for the Kent PFl project as the unitary charge does
notincrease with inflation, resulting in a £1.2m cumulative adjustment
toincome which has beenrecognisedin the year. The overall contract
remains profitable.
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2. Turnover, Cost of Sales, Operating Costs and Operating Surplus

® |ncludedwithin

‘other'innon-social

Turnover Operating Other Operating Turnover Operating Other Operating o o
costsand cost income surplus costs and cost Income surplus housingis additional
of sales of sales income of £185k
£°000 £000 £000 £000 £000 £000 £000 £000 (2022: £1,713k) and
Social housing lettings (Note 3) 178,613 (152,175) - 26,438 152,370 (123,855) . 28,515 additional costs
of £91k (2022:
Other social housing activities £1,441k) incurredin
Support charge 4,420 (4,546) = (126) 3,905 (4,039) - (134) the delivery of care
Leasehold services 2,068 (2,290) = (222) 1,908 (2122) - (214) services asresult
Firsttranchel th of Covid.
s rag.c e IOW'COS ome 20,045 (16,418) - 3,627 22,402 (19,920) - 2,482
ownership sales Total development
Development services 253 (1,934) - (1,681) 167 (1,700) - (1,533) administration
Gain on disposal of housing - - 137 137 - - 522 522 costs capitalised
properties (see note 4) were £1,631k
26,786 (25,188) 137 1,735 28,382 (27,781) 522 1123 (2022: £1,271k)
forthe Group.
Total social housing activities 205,399 (177,363) 137 28,173 180,752 (151,636) 522 29,638
Development
Non-social housing activities services costs
Care services 42,462 (43,957) - (1,495) 38150 (37,756) . 394 include £522k
Non-socialrent 1,569 (1,935) - (366) 1717 (1133) - 584 (2922: E'””) related
toimpairment of
Gain on disposal of housing ,
properties (see note 4) - - 141 141 - - 54 54 shared anershlp
, properties held for
Leasehold services 1,925 (2,032) - (107) 2,110 (2,148) - (38) , ,
sale as explainedin
Other 185 91) = 94 1713 (1,441) - 272 Note 1b.
46,141 (48,015) 141 (1,733) 43,690 (42,478) 54 1,266
Total 251,540 (225,378) 278 26,440 224,442 194,114) 576 30,904
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2. Turnover, Cost of Sales, Operating Costs and Operating Surplus (cont)

2023 2022

® |ncludedwithin

otherinnon-social

Turnover Operating Other Operating Turnover Operating Other Operating . .
costsand cost income surplus costs and cost Income surplus housingis additional
of sales of sales income of £185k
£°000 £000 £°000 £000 £000 £000 £000 £000 (2022: £1,713k) and
Social housing lettings (Note 3) 173,488 (150,180) - 23,308 146,154 (122,327) . 23,827 additional costs
of £91k (2022:
Other social housing activities £1,713k) incurredin
Support charge 4,420 (4,539) = (119) 3,905 (4,039) - (134) the delivery of care
Leasehold services 2,068 (2,290) - (222) 1908 (2122) - (214) services asresult of
Firstt hel th Lioviel
s rag.c e IOW'COS ome 20,045 (16,418) - 3,627 22,402 (19,920) - 2,482
ownership sales Total development
Development services 253 (1,934) - (1,681) 167 (1,700) - (1,533) administration
Gain on disposal of housing - - 137 137 - - 522 522 costs capitalised
properties (see note 4) were £1,631k
26,786 (25,181) 137 1,742 28,382 (27,781) 522 1123 (2022: £1,271k)
forthe Group.
Total social housing activities 200,274 (175,361) 137 25,050 174,536 (150,108) 522 24,950
Development
Non-social housing activities services costs
Care services 42,462 (43,957) - (1,495) 38150 (37,756) . 394 include £522k
Non-socialrent 1,569 (1,935) - (366) 1717 (1133) - 584 (2922: E'””) related
toimpairment of
Gain on disposal of housing ,
properties (see note 4) - - 141 141 - - 54 54 shared anershlp
, properties held for
Leasehold services 1,925 (2,032) - (107) 2,110 (2,148) - (38) , ,
sale as explainedin
Other 185 91) = 94 1713 (1,441) - 272 Note 1b.
46,141 (48,015) 141 (1,733) 43,690 (42,478) 54 1,266
Total 246,415 (223,376) 278 23,317 218,226 (192,586) 576 26,216
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3. Turnover, Operating Costs and Operating Surplus
From Social Housing Lettings

Living and Extra

Retirement Extra Care 2023 2022 Retirement Extra Care 2023 2022
Living Total Total Living Total Total Carerepresent
£000 £000 £000 £000 £000 £000 £000 £000 ‘supported housing
and housing for
Turnover on social housing lettings olderpeople’.
Rents net of identifiable service charges 59,602 40,112 99,714 92,5627 59,603 39,728 99,331 92,153 e |ncludedwithin
Service and utility charges 31,435 32,139 63,574 44,760 31,435 31,898 63,333 44,513 voidlosses are first
Amortisation of Government grants 14 767 781 260 14 767 781 260 let voids onnew
Otherincome 5,708 8,836 14,544 14,823 5,573 4,470 10,043 9,228 properties of £1,474k
(2022: £1,412K).
96,759 81,854 178,613 152,370 96,625 76,863 173,488 146,154
® Includedin'other
Expenditure on social housing lettings income'in Group
Management (20,052) (14,051) (34,103) (30,766) (19,603) (16,106) (35,709) (32,328) is aone-off item
Service and utility costs (27,057) (30,078) (57,135) (38,841) (27,057) (29,853) (56,910) (38,598) of fﬁ‘\] ’223!< (2022:
, , £nil)relatingto a
Routine maintenance (9,820) (5,931) (15,751) (14,574) (9,820) (5,005) (14,825) (13,734) ,
. deferral of unitary
Planned maintenance (4,273) (6,969) (1,242) (8,2006) (4,273) (5,687) (9,960) (7,463) charge income for
Major repairs (1,625) (818) (2,443) (1,853) (1,625) (818) (2,443) (1,753) the Kent Community
Bad debts (135) (447) (576) (524) (135) (440) (575) (524) Partnership Limited.
Depreciation of housing properties (15,162) (13,357) (28,519) (27,633) (15,162) (12,190) (27,352) (26,469) Due tohigher
Impairments of housing properties (230) - (230) - (230) - (230) - inflation forecasts,
which are higherthan
Lease costs (361) (140) (501) - (361) (140) (501) - _ ,
o previously estimated,
Other depreciation (781) (894) (1,675) (1,458) (781) (894) (1,675) (1,458) acumulative
(79,496) (72,679) (152,175) (123,855) (79,047) (71,133) (150,180) (122,327) adjustment to
o | | income has been
perating surplus on socia
e s [ e 17,263 9,175 26,438 28,515 17,578 5,730 23,308 23,827 ma.de toreflect the
revised stage of
Voidlosses (982) (3,379) (4,361) (4,446) (982) (3,374) (4,356) (4,443) complstionofthe
project.
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4. Gainon Disposal of Housing Properties

Groupand Association | 2023 | 20

Staircasing Other Total £'000

£°000 £°000 £°000
Disposal proceeds 1,397 228 1,625 2,602
Cost of sale (1,194) (87) (1,281) (1,769)
Surplus excl. recycled grant 203 141 344 833
Recycled grant (66) - (66) (257)
Surplus 137 141 278 576

The gain on disposal of housing properties, excluding first tranche and outright
sale, is split between £137k (2022: £522k) generated from staircasing sales and
the disposal of a Retirement Living scheme and £141k (2022: £54k) from the
sale of anon-social housing property.

5. Executive Team and Directors'
Remuneration

The Executive Teamreceived the following emoluments during the financial year:

£000 £°000
Emoluments 1,025 1,013
Pension contributions 73 67
Total 1,098 1,080

During the year, the aggregate compensation forloss of office of key
management personnelwas £45k (2022: £nil).
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Further details of our Executive Team are outlined on page three. The highest
paid directorinthe yearwas the Chief Executive. His emoluments were as
follows:

2023 2022

£°000 £°000

Emoluments 253 245
Pension contributions 30 30
Total 283 275

The Chief Executive is an ordinary member of the SHPS (Defined Contribution)
pension scheme as set outin Note 25. Employer’s contributioninrespect

of the Chief Executive’s pensionin the yearwas £30k (2022: £30k), of which
£20k (2022; £20k) was taken as cash. The above remuneration excludes any
employer’s social security costs.

The Directors of Housing 21 are defined as Members of the Board and the
Executive Team. The Board consists of 10 Non-Executive Members (2022: 11). In
addition, there are two (2022: two) independent audit members.
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5. Directors and Executive Team
Remuneration cont)

The Non-Executive Board Members received emoluments totalling £155k
(2022 £166k). The emoluments were:

2023 2022

£°000 £000
StephenHughes (Chair) 25 25
MichaelMcDonagh 14 14
David Clark 14 14
Elaine Elkington 14 14
Sukhjinder Kalirai 14 13
William Roberts 14 13
LaraOyedele 14 13
Catherine Dugmore (Appointed1September2022) 14 8
John Ayton (Appointed 16 September2022) 6 -
Sandra Stark (Appointed 16 September2022) 6 -
Christina Law (Independent audit member) 4 4
lan Skipp (Independent audit member) 4 4
Shelagh Robinson (Resigned 31March 2022) - 13
Anne Turner (Resigned 30 September2022) 7 14
Neil Revely (Resigned 30 September2022) 7 14
Elizabeth Potter (Resigned 30 September 2021) - 7
Total 157 170
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6. Employee Information

The average number of people employed (including the Executive Team)
expressed as full-time equivalents (calculated on a standard working week
of 35 hours) during the year was as follows:

_

2023 2022 2023 2022

No. No. No. No.

Management, scheme 1,270 1,219 1,267 1218
managers and administration

Care andancillary 1,639 1,634 1,638 1,633

2,909 2,853 2,905 2,851

Employee costs (including the Board and the Executive Team) consist of:

I R

2023 2022 2023 2022

£°000 £000 £'000 £000

Wages and salaries 75,476 68,847 75,363 68,741
Redundancy and other costs 236 (50) 236 (50)
Social security costs 6,432 5,411 6,424 5,404
Pension costs 3,394 3,078 3,394 3,078
85,538 77,286 85,417 77173
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6. Employee Information (cont)

Detailed below is the number of employees whose remuneration payable
(including employer pension contributions) in relation to the period was more
than £60,000:

2023 No. 2022 No.

£270,000-279,000 1 1
£180,000 -189,999 1 1
£150,000 - £159,999 3 4
£110,000 - £119,999 3 2
£100,000 - £109,999 5 2
£90,000 - £99,999 6 8
£80,000 -£89,999 5 4
£70,000 - £79,999 15 1
£60,000 - £69,999 44 32
83 65
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/. Interest Receivable and Similar Income

I T N

2023 2022 2023 2022
£°000 £7000 £°000 £°000
Interest received on cash
deposits and short-term 3,194 409 2,679 397
investments
Finance asset interest 6,012 6,261 319 330
Interest receivablefrom _ B 1,344 1,356
group undertakings
Gift Aid - - 184 -
9,206 6,670 4,526 2,083

Finance asset interest of £6,012k (2022: 6,261k) for the Group and £319k
(2022: £330k) for the Associationis generated from the finance asset
associated with the Walsall PPP contract (Group and Association) and
Oldham Retirement Housing Partnership PFl project (Group only). Until the
finance assetreceivableis fully settled, interest receivable is generated on
the outstanding balance. Thisis recovered via the Unitary Charge payable
by the local authority.
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8. Interest and Financing Costs 9. Operating Surplus Before Tax
I T T T
2023 2022 2023 2022 2023 2022 2023 2022
£°000 £°000 £°000 £°000 £°000 £°000 £000 £°000
Bank loans and overdrafts (12,231) (14,429) (6,215) (7,914)
Allotherloans (14,822) (12,655) (14,821) (12,655) This is arrived at after
(charging)/ crediting

Other financing fees and

(385) (586) (269) (470) o :
charges PepEeenerieusie (28,623) (27,743) (27,456) (26,579)
properties
Amortisation of loan premium 1,109 818 1,109 818
Impairment of investment - - - (6,485)
Netinterest on pension liabilities (210) (200) (210) (200)
Impairment of housing properties (1,651) - (1,651) -
(26,539) (27,052) (20,406) (20,427) )
Impairment of other assets - 300 - 300
Interest capitalised on .
construction of housing 528 1279 528 1279 Depreciation on other fixed assets (1,820) (1,600) (1,821) (1,600)
properties Amortisation of grants 781 260 781 260
(26,011) (25,773) (19,878) (19,142)
Refinancing costs - (14,033) - (14,033) Payments under operating
|
(26,011) (39,806) (19,878) (33175) cases
Land and buildings (562) (567) (562) (567)
In November 2021, outstanding loans of £49,1/7k were repaid to Dexia early, Other (92) (112) (on (112)
incurring break costs of £14,033k.
Auditors’ remuneration
(excluding VAT)
In their capacity as Financial
Statement auditors s 4 (Bl (74)
Covenants compliance audit 3) (3) 3) (3)
Leasehold audit (42) (32) (42) (32)
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10. Taxation

Housing 21, Kent Community Partnership Limited and Oldham Retirement
Housing Partnership Limited have charitable status and therefore are exempt
from Corporation Tax on theirincome and gains to the extent that these are
derived from their charitable objectives.

Housing 21 Guernsey Limited by Guarantee — the Administrator of Income
Taxin Guernsey has agreed that the company’s surpluses are exempt from
Guernsey tax due to the company’s charitable activities. The company
ismanaged insuch away thatitis treated as being a UK taxresident and
therefore it will be subject to UK tax. However, as a wholly owned subsidiary
of a charitable parent, Housing 21 Guernsey can make Gift Aid payments that
enableittoreduceits corporation tax liability to £nil.

Inyear, the tax credit relates to the difference between estimated corporation
taxliability and amount paid, resulting in a small tax credit being applied.
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11. Housing Properties

Rented Shared Rented Shared Rented Shared !n the Jreelr of £28,623k
Ownership Ownership Ownership includes £3,118k
£2000 £2000 £000 £2000 £2000 £2000 £2000 of accelerated
depreciationon
Cost replaced components
1April2022 844,268 1,487 669,841 55148 28,821 9,641 1,609,206 (2022: £3,635kK).
Acquisitions and construction costs 879 - 62,503 1,079 50,340 9,408 124,209 During the year, the
Works to existing properties 23,389 60 6,852 - - - 30,301 Group and Association
Transfers from/ (to) current assets . 134 1,004 (154) - (5,684) (4,700) 2 gt LI ken
buying back three
Reclassifications - - 669 (669) - - - ,
properties from
Completed property transfers 7,967 M 17,266 5,098 (25,233) (5,097) - leaseholders/ shared
Disposals (9,455) (74) (2,874) (116) - - (13,519) owners. These have
31March 2023 867,048 1,606 755,261 59,386 53,928 8,268 1,745,497 subsequently been
rented out.
Accumulated depreciation and impairments q q
Housing properties
1April 2022 (178,388) (16) (113,518) (2,093) - - (294,015) include our non-social
Chargeinthe year (15,250) (17) (12,833) (523) - - (28,623) rent portfolio, which
Impairment (899) . - B, (230) _ (1,129) has anetbookvalue
Eliminated on disposals 9,327 - 2,876 - - - 12,203 CIL 2P0k 022
£13,043k).
31March 2023 (185,210) (33) (123,475) (2,616) (230) - (311,564)
The carrying amount of
Net book value tangible fixed assets
31March 2023 681,838 1,573 631,786 56,770 53,698 8268 1433933  “ithrestiictediitle
is£62,564k (2022:
31March 2022 665,880 1,471 556,323 53,055 28,821 9,641 1,315,191 £62,564K), pledged as
Land security forliabilities
ana tenure ,
is£1,058,461k (2022:
Freehold 624,088 1573 365,829 50,132 42,989 5,677 1,090,288 £1.049,254K).
Long leasehold 57,750 - 265,957 6,638 10,709 2,591 343,645
31March 2023 681,838 1,573 631,786 56,770 53,698 8,268 1,433,933
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11. Housing Properties (cont)

Cost

1April 2022

Acquisitions and construction costs
Works to existing properties
Transfers from/ (to) current assets
Reclassifications

Completed property transfers
Disposals

31March 2023

Accumulated depreciation and impairments
1April 2022

Chargeintheyear

Impairment

Eliminated on disposals

31March 2023

Net book value
31March 2023
31March 2022

Land tenure
Freehold
Longleasehold

31March 2023
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Rented Shared Rented Shared Rented Shared
Ownership Ownership Ownership
£°000 £°000 £000 £°000 £°000 £°000 £°000
844,267 1,487 574,469 55148 28,821 9,643 1,513,835
879 - 62,503 1,079 50,340 9,408 124,209
23,389 60 6,784 - - - 30,233
- 134 1,004 (154) - (5,684) (4,700)
- - 669 (669) - - -
7,967 M 17,266 5,098 (25,233) (5,097) -
(9,454) (74) (2,875) (1Mé) - - (13,519)
867,048 1,606 659,820 59,386 53,928 8,270 1,650,058
(178,389) (16) (98,314) (2,094) - - (278,813)
(15,250) (17) (11,666) (523) - (27,456)
(899) (230) (1,129)
9,327 - 2,876 - - - 12,203
(185,211) (33) (107,104) (2,617) (230) - (295,195)
681,837 1,573 552,716 56,769 53,698 8,270 1,354,863
665,879 1,471 476,154 53,054 28,821 9,643 1,235,022
624,087 1,573 361,638 50,131 42,989 5,678 1,086,096
57,750 - 191,078 6,638 10,709 2,592 268,767
681,837 1,573 552,716 56,769 53,698 8,270 1,354,863

Depreciation charge
inthe year of £27,456k
includes £3,118k

of accelerated
depreciationon
replaced components
(2022:£3,635k).

Housing properties
include our non-social
rent portfolio, which
has anetbookvalue
of £12,195k. (2022
£13,043Kk).

The carrying amount of
tangible fixed assets
withrestricted title
is£62,564k (2022:
£62,564k), pledged as
security for liabilities

is £996,964k (2022:
£986,659k).
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11. Housing Properties (cont) 12. Housing Accommodation

Works to existing properties

Expenditure on existing properties, other than onroutine and planned P

maintenance, was as follows: A A2 AV 422
No. No. No. No.
Retirement Living
2023 2022 2023 2022 Rented 1,734 11,621 1,734 11,621
£'000 £000 £'000 £000 General needs/ family 40 61 40 61
New components capitalised 25,477 20,976 25,409 20,966 Non-social rented 209 210 209 210
Capitalised enhancements 4,824 12,158 4,824 12,152 Shared ownership 40 40 40 40
30.301 33134 30.233 33718 Leasehold: social 732 732 732 732
. . d Leasehold: nonsocial 508 546 508 546
ajorrepalrs expense
(SeJe notFej 3) P 2,443 1853 2,443 1753 Employee accommodation 63 74 63 74
32.744 34.987 32,676 34.871 Managed for others 1,458 1,458 1,458 1,458
14,784 14,742 14,784 14,742
The totalamount of interest capitalisedin the year was £528k (2022 £1,279k) Extra Care
andinterest was capitalised at arate of 3.3 percent (2022 four percent). The Rented 6,489 5,949 6,099 5,559
cumulative value of capitalised interestincludedin the net book value in Note Shared ownership 1,430 1,353 1,430 1,353
1Tand properties held for sale in Note 14 is not separately recorded. Leasehold 137 114 102 79
. . . . . Employee accommodation 1 2 - 1
Historic cost (including assets under the course of construction) iz selar il a4 a4 470 470
If housing property had been accounted forunder historic cost accounting 8,101 7,462 8,101 7,462
rules, the properties would have been measured as follows: Total 22,885 22,204 22,885 22,204
| e | associion [
2023 2022 2023 2022 Forrent 475 410 475 410
For shared ownership 64 103 64 103
£°000 £'000 £°000 £'000 i
. . Foroutright sale - 24 - 24
Historic cost 1,602,249 1,466,053 1,523,775 1,387,646 Total 539 537 539 37
Accumulated depreciation (306,442) (290,027) (290,070) (274,817)
1,295,807 1,176,032 1,233,705 1,112,829 Properties to be acquired
Forrent 525 - 525 -
For shared ownership/ 22 ~ 22 ~
leasehold

Total 547 - 547 -
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12. Housing Accommodation (cont)

Awaiting | Transfers 31March New Awaiting | Transfers

disposal/ | between develop- | Acquisitions| Remodel | disposal/ | between
. 2023 .

disposed tenures ments disposed tenures

Retirement Living

31March
2023

Rented 11,621 85 - 7 (1) 32 1,734 1,621 85 - 7 (D) 32 1,734
General needs/ family 61 - - - - (21) 40 61 - - - - (21) 40
Non-socialhousing 210 - - - () - 209 210 - - - 1) - 209
Shared ownership 40 - - - - - 40 40 - - - - - 40
Leasehold: social 732 - - - - - 732 732 - - - - - 732
Leasehold: non-social 546 - - - (38) - 508 546 - - - (38) - 508
Employee _ _ _ _ _ _ _
accommodation 74 - m 63 74 m 63
Managed for others 1,458 - - - - - 1,458 1,458 - - - - - 1,458
14,742 85 - 7 (50) - 14,784 14,742 85 - 7 (50) - 14,784
Extra Care
Rented 5,949 14 405 9 - 12 6,489 5,559 14 405 9 - 12 6,099
Shared ownership 1,353 66 22 - - m) 1,430 1,353 66 22 - - m) 1,430
Leasehold 14 24 - - - ) 137 79 24 - - - 1) 102
Employee _ _ _ _ _ _ _ _ _
accommodation 2 M 1 1 U]
Managed for others 44 - - - - - 44 470 - - - - - 470
7,462 204 427 9 m - 8,101 7,462 204 427 9 U] - 8,101
Total 22,204 289 427 16 (51) - 22,885 22,204 289 427 16 (51) - 22,885
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13. Other Fixed Assets 14. Housing Properties and Stock For Sale
Leasehold Group and Association “ 2022
Group and Association offices and i an.d iz Total _
; equipment
Improvements £°000 £°000
£°000 £°000 £°000
Low-cost home ownership and outright sale properties 15,398 20,115
available for sale
Cost Low-costhome ownership and outright sale properties 5,980 12,914
under construction
At1April 2022 1,161 7,768 8,929
21,378 33,029
Additions 84 935 1,019
Disposals - (273) (273) Included within low-cost home ownership and outright sale properties under
At 31March 2023 1,245 8,430 9,675 constructionis animpairment charge of £522k (2022: £nil).
Accumulated depreciation
At1April 2022 (898) (4,508) (5,406)
Charge for the year (130) (1,690) (1,820)
Disposals - 203 203
At 31March 2023 (1,028) (5,995) (7,023)
Netbook value
At 31March 2023 217 2,435 2,652
At 31March 2022 264 3,260 3,524
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15. Debtors
_ Housing 21 provides concessionary loan funding to the following subsidiaries:

2023 2022 2023 2022
(Restated) Rate of 1April Movement
interest 2022
£°000 £°000 £°000 £'000

£'000 £°000 £°000
Greater than one year Kent Community Partnership 1% 6976 _ 6.976
Finance asset receivable 97,369 101,598 5,154 5,386 Limited
. Oldham Retirement Housing o
Prepayments, accruedincome 7,723 7.949 _ B Partnership Limited 2% 27,063 (782) 26,281
and otherdebtors
Amounts owed by 34,039 (782) 33,257
) - - 2,129 2,129
group undertakings
Amounts owed by group C . -
undertakings: concessionary - - 33,257 34,039 -lé Credltors . Amounts Fa | | I ng
loans . .
Due Within One Year
105,092 109,547 40,540 41,554
Rent and service charge arrears 4177 3,289 4,174 3,287 2023 2022 2023 2022
Less provision for bad debts (2,575) (2,460) (2,573) (2,458) — . — .
1,602 829 1,601 829
Loans andborrowings (Note 17) (13,395) (10,889) (5,752) (5,736)
Trade debtors 5,809 2,951 5,809 2,951
Loans premium (1,135) (1,09) (1,135) (1,09)
Amounts owed by _ ~ 1195 1046
group undertakings ’ ' (14,530) (11,998) (6,887) (6,845)
Prepayments, accruedincome 25,691 13.595 24,098 1,987 Trade creditors (7,552) (6,557) (7,332) (6,540)

and other debtors

Amount owed to Group

Social Housing Grant receivable 825 2,850 825 2,850 undertakings = - (1,137) (983)

32,325 19,396 31,927 18,834 Other creditors (7,354) (9,976) (6,696) (9,161

Total 33,927 20,225 33,528 19,663 IS (218) (2.740) - -

Deferred Capital Grants (Note 19) (930) - (930) -

An amount of £7,949.k prewouslylncludedm prepayments, accruedincome Peamlmel e e i (90,890) (85.069) (63,557) (58,056)
and other debtors within one year has beenrestated to greater than one year.

(121,474) (116,340) (86,539) (81,585)

The note has beenupdated accordingly.
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17. Creditors: Amounts Falling Due After More Than One Year

I =T S ==

2023 2022 2023 2022
£°000 £'000 £°000 £'000
Loans andborrowings (666,704) (678,108) (568,534) (574,286)
Loans premium (35,744) (36,879) (35,744) (36,879)
(702,448) (714,987) (604,278) (611,165)
Less:flunding coststobe 3,303 3392 2,340 2353
amortised
Interest rate swaps (10,848) (29,688) - -
Deferred Capital Grants
(Note19) (M7,309) (101,967) M7,309) (101,967)
Recycled Capital Grants fund (159) (1,151) (159) (1,151)
Leasehold sinking fund
balances (15,360) (13,668) (15,032) (13,331)
Deferredincome (300) - - -
(843,121) (858,069) (734,438) (725,261)

Loans are secured by charges on the assets of the Associationincluding
specific charges on certain housing properties. Repayment of loans within the
PFlspecial purpose vehicles are secured through charges on the income of
the underlying PFl contract over their lifetime. Kent Community Partnership
loans are also secured by charges on the assets of the company.
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The weighted average interest rate is shown in the table below:

I = S N2

2023 2022 2023 2022

Weighted average interestrate 3.67% 3.68% 3.30% 3.30%

At the 31March 2023, the Group and Association had undrawn loan facilities of
£50,000k (2022: £50,000Kk).

The Recycled Capital Grant Fund balance consists of:

Group and Association 2023 2022

£°000 £°000
At1April (1,151) (1,787)
Grantsrecycled (357) (589)
Transferred to Deferred Capital Grants 1,381 1,148
Reclassification - 90
Interest accrued (32) (13)
At 31March (159) (1,151)

Amounts three years old or older where repayment may be required

Withdrawals from the Recycled Capital Grant Fund have been used to part
fund, along with additional funding from Homes England and local authorities,
the development of 35 properties across two schemes. Both schemes were
under development at yearend.
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17. Creditors: Amounts Falling Due After
More Than One Year (cont)

The loans repayments are due as follows:

Bankloans Otherloans Total Total
£'000 £'000 £°000 £°000
Inoneyearorless, oron
e (13,391) (4) (13,395) (10,889)
Inmore than one yearand less
than twoyears (38,643) (5) (38,648) (11,405)
Inmore than two years and less
thanfive years (16,845) (20) (16,865) (49,818)
More than five years (161,067) (450,123) (611,190) (616,885)
Total (229,946) (450,152) (680,098) (688,997)
Bankloans  Otherloans Total Total
£°000 £°000 £°000 £°000
Inoneyearorless,oron
demand (see Note 16) (5,748) ) (5,752) (5.736)
Inmore than one yearandless
than twoyears (33,666) (5) (33,671) (5,752)
Inmore than two years and less (8126) (20) (8,146) (39,076)
than five years ’ ’ ’
More than five years (76,594) (450,123) (526,717) (529,458)
Total (124,134) (450,152) (574,286) (580,022)

The remaining £50,000k of the bond remains unsold but is secured and could
be accessedinarelatively short time scale.
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Financial assets

Financial assets measured at historical cost
- Rental and service charge debtors

-Trade debtors

- Other debtors

- Cashand cash equivalents

- Shortterminvestments

- Amounts owed from group undertakings

- Amounts owed from group undertakings:
concessionary loans

Total financial assets

Financial liabilities

Financialliabilities measured at amortised cost
- Loans payable within one year

- Loans payable after one year
Financial liabilities measured at historic cost

- Trade creditors

- Other creditors

- Amounts owed to group undertakings
- Loan premium due within one year
-Loan premium due afteroneyear

Derivative financialinstruments designated
as hedges of variable interest rate risk

- Interest rate swaps due within one year
- Interestrate swaps due after one year

Total financial liabilities

18. Financial Instruments

| cow | ssocaton |

2023 2022 2023 2022
£7000 £000 £000 £000
1,602 829 1,601 829
5,809 2,951 5,809 2,951
24,628 22,583 23,281 13,339
96,195 128,760 83,200 102,422
33,300 96550 13,850 94,100

- - 2,129 2,129

- - 33,257 34,038

161,534 251673 163,127 249,808
(13,394)  (10,889)  (5,752) (5,736)
(666,704)  (678108) (568,534) (574,286)
(7,552) 6,557)  (7,332)  (6,540)
(38,497)  (36,725) (34,901)  (33,372)
- - (1,137) (983)

(1,135) (1109) (1,135) (1109)
(35,744)  (36,879) (35,744)  (36,879)
(218) (2,740) - -
(10,848)  (29,688) - -
(774,092) (802,695) (654,535) (658,905)
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18. Financial Instruments (cont)

Hedges

To hedge the potential volatility in future interest cash flows arising from
movementsin SONIA, the Group has the following floating to fixed interest
rate swaps. The Group’s hedging instruments qualify for hedge accounting
asthey areinaccordance with the objectives of managing interest rate cash
flow risk. As aresult, while the derivatives are recognised on the Balance Sheet,
movements are taken straight to reserves through Other Comprehensive
Income to the extent they are effective. The element that is not effective

is taken through the Comprehensive Income Statement. The method of
assessing hedge effectivenessis disclosed within the accounting policies.

Entit Notional Underlying | Fairvalue of | Interestrate Maturity
y value loan swap (YT o) of swap

£’000 £°000 £°000
Oldham
Retirement Receive October
Housing (48,487) (47,696) (2,738) SONIApaya 2034
Partnership fixed 4.8%
Limited
Kent Community Receive Seotember
Partnership (25,508) (25,508) (2,692) SONIApaya P 2037
Limited fixed 5.3%
Kent Community Receive March
Partnership (32,607) (32,607) (5,635) SONIApaya 2039
Limited fixed 5.0%
Total (106,602) (105,811) (11,065)

The underlying interest rate for the loans in the table is SONIA.
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The fair value of the swaps is subjective andis reliant on making certain
assumptions about the future interest rates. The below provides anindication
of theimpact to the fairvalue fromm movement in interest rates. However, it

is worth noting that due to the hedging relationship, most of the fair value
movement would be recognised directly in the cash-flow hedge reserve,
with only a small proportion, the ineffective element, beingrecognisedin the
Statement of Comprehensive Income.

. Fairvalue | +50basis | - 50 basis
Entity . X
of swap points points

£°000 £°000 £°000
Oldham Retirement Housing Partnership Limited (2,738) (1,342) (4,197)
Kent Community Partnership Limited (5,635) (3,554) (7,874)
Kent Community Partnership Limited (2,692) (1,777) (3,661)
Total (11,065) (6,667) (15,732)

In financial year 2021/22 due to the early repayment of the Dexia Loans, it was
decided to terminate the RPIlinked swap in Housing 21 as this could no longer
be hedged against any otherloans.

The fair value at the date of termination was £13,260k. The hedging relationship
was terminated on the 31 October 2021 which resultedin the cash-flow
hedgereserve of £5,96%9k in the Association being recycled through the
Statement of Comprehensive Income. The mark-to-market movements post
310Octoberandup to the point of settlement on 2 December 2022 of £804Kk,
were recognised as an additional charge in the Statement of Comprehensive
Income. These adjustments totalled £6,773k and were disclosed within ‘other
finance costs'.

There was no such transactioninthe current year.
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19. Deferred Capital Grants

Group and Association Retlremgnt Extra Care S un<_:|er Total
Living construction

£°000 £°000 £°000 £°000
CGrants
1April 2022 (1,3871) (81,692) (21,289) (104,362)
Grantsreceived - - (15,964) (15,964)
Transfer (to)/ from RCGF - 292 (1,3871) (1,089)
Completions (4,510) (8,028) 12,538 -
31March 2023 (5,891) (89,428) (26,096) (121,415)
Accumulated amortisation
1April 2022 18 2,377 - 2,395
Credit forthe year 14 767 - 781
31March 2023 32 3,144 - 3,176
Netbook value
31March 2023 (5,859) (86,284) (26,096) (118,239)
31March 2022 (1,363) (79,315) (21,289) (101,967)

The Group receives grants from Homes England, Greater London Authority
andlocal authorities, which are used to fund the development of housing
properties and their components.

As outlinedin the accounting policies, upon transition to FRS 102 and the
adoption of deemed cost accounting for housing properties, grants received
inrelation to properties developed before 1April 2014 (£455,720k) were
transferred to the income and expenditure reserve. The Group may have future
obligations torecycle such grantif the associated properties are disposed of.
At 31March 2023, the total value of grantin the Recycled Capital Grant Fund is
£159k (2022: £1,151k). See note 17 for more information.
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20. Reconciliation of Operating Surplus
to Cash from Operations

I Y- Y =

Operating surplus

Depreciation of housing
properties

Depreciation of other fixed
assets

Impairment of housing
properties

Abortive costs
Grantamortisation

Property salesincludedin
operating surplus

SHPS deficit contributions paid
(Increase)/ decrease in debtors

Increase/ (decrease)in
creditors

Cash from operations

2023 2022 2023 2022
£7000 £000 £7000 £000
26,440 30,904 23,317 26,216
28,623 27,743 27,456 26,579
1,820 1,600 1,820 1,598
1,651 - 1,651 -
228 651 228 651
(781) (259) (781) (259)
(3,937) (3,162) (3,937) (3,162)
(1,604) (1,535) (1,604) (1,535)
(10,082) 1,747 (13,973) (859)
8,995 (1,617) 8,617 (1,843)
51,353 56,072 42,794 47,386
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21. Analysis of the Changes in Net Debt

Cash

Short-term
investments

Bankloans and bonds
(excl. capitalised debt
issue costs)

Net debt
(excluding
derivatives)
Interest rate swaps

Net debt

Association At1April 2022 Cash flows e G R
movement 2023

Cash

Short-term
investments

Bankloans and bonds
(excl. capitalised debt
issue costs)

Net debt
(excluding
derivatives)

Interest rate swaps

Net debt
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£'000 £'000 £'000 £°000
128,760 (32,565) - 96,195
96,550 (63,250) - 33,300
(688,997) 8,899 - (680,098)
(463,687) (86,916) - (550,603)
(32,428) - 21,362 (11,066)
(496,115) (86,916) 21,362 (561,669)

£'000 £'000 £'000 £°000
102,422 (19,222) - 83,200
94,100 (80,250) - 13,850
(680,022) 5,736 - (574,286)
(383,500) (93,736) - (477,236)
(383,500) (93,736) - (477,236)

Further analysis of the movement of bankloans and bonds (excluding capitalised
debtissue costs)forthe yearare shown below:

Contractual At 31March

£°000 £'000 £°000
Housing 21 (580,022) 5,736 (574,286)
Kent Community Partnership
Limited (58,809) 694 (58,115)
Oldham Retirement Housing
Partnership Limited (50,166) 2,469 (47,697)
Group (688,997) 8,899 (680,098)

22.Share Capital

£ £
Startof year 16 16
Death/ resignation (2) -
Allotted, issued and fully paid 14 16

EachMember of the Association holds anon-equity share of £1in the Association.

The shares carry noright to dividends. The shares are cancelled onthe resignation
of Members from the Association. The reductionin sharesis due to two shares
(2022: nil) being cancelledinthe year. The shares carry the right to vote at
meetings of the Association on the basis of one share, one vote. No rights to
participateinthe net assets of the Associationinthe event of awinding up are
conferred by the shares.
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23. Capital Commitments

2023 2022

£°000 £°000

Capital expenditure contracted but not provided for 65,143 48,366
Capital expenditure approved but not contracted for 38,667 33,659
Acquisitions contracted or approved but not provided for 23,604 -
Total 127,414 82,025

Capital expenditure contracted but not provided forrepresents the amount
committed to development sites forwhich the Group has a contractual obligation.

Capital expenditure approved but not contracted represents potential
commitments to develop schemes which have been approved by Housing 21's
Development Steering Group and Investment and Development Committee.
Where a schemeis atlockdowninvestment stage, the tender spendisincluded or
where atinitial feasibility stage, the budget to progress the scheme to lockdown
isincluded. Aformalinvestment appraisalis conducted on each development
scheme before the Group enters a contractual obligation.

Acquisitions contracted or approved but not provided for are properties where
the Board has approved the acquisition from another registered provider and
contracts have been exchanged.
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The capital commitments at 31 March 2023 will be funded by:

2023 2022

£°000 £°000

Grants 23,928 16,386
Eﬁif;iggy%isggasvbgrt—terminvestmentand debt facilities agreed 103,486 65.639
Total 127,414 82,025

24. Commitments Under Operating Leases

Amounts payable as lessee Group and Association

2023 2022
£°000 £°000

On land and buildings
Notlaterthan one year 412 412
Laterthan one year and not later than five years 1,575 1,605
Laterthanfive years 322 705
2,309 2,722

On other assets

Not laterthan one year 203 153
Laterthan one yearand not later than five years 78 60
Laterthanfive years - -
281 213
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25. Pensions

The provision for defined benefit pension liabilities consists of:

I R 202

SHPS Lewisham Total SHPS Lewisham Total
£°000 £000 £°000 £'000 £'000 £°000
At1April (7,904) (103) (8,007) (9,967) (144) (10,117)
Actuarial (losses)/
gainsrecognised (1,059) 34 (1,025) 727 49 776
within OCI
Interest and other
charges (198) 3) (201) (197) (3) (200)
PersneE el 1,640 5 1,645 1577 4 1,581
contributions paid
Current service costs (42) (8) (50) (44) 9) (53)
At 31March (7,563) (75) (7,638) (7,904) (103) (8,007)

Housing 21 participates in several defined benefit and defined contribution
schemes. At the Balance Sheet date, 3,121(2022: 2,765) employees
contributed to a defined contribution scheme with most employees being
amember of the National Employment Savings Trust (NEST). At the Balance
Sheet date 116 (2022:124) employees were members of a defined benefit
scheme. Allschemes’ assets are held in separate funds administered by the
Trustees of each scheme.

Alldefined benefit schemes are closed to existing and new employees.
Housing 21 participatesin three defined benefit schemes where the
Association’s liability inrelation to its employeesis capped. Therefore, these
schemes are accounted for as a defined contribution schemes in accordance
with Section 28 of FRS102.
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Social Housing Pension Scheme: Defined Benefit

(administered by The Pensions Trust)

The Board decided to close the scheme to new employees at 30 June 2002
andto existing employees at 31 December 2002. From those dates employees
have been offered the opportunity to join the group stakeholder pension plan,
whichis now closed to new members, the SHPS Defined Contribution plan or
the NEST defined contribution scheme. The Board also decided to close the
scheme to active members from 1April 2015. This means that Housing 21is no
longeraccruing benefitsin this scheme but retains responsibility for deferred
and pensioner benefits earned up to 31March 2015. Accordingly, Housing 21is
stillresponsible for meeting deficit payments and expenses forits proportion of
SHPS liabilities relating to past membership up to this date (see below).

Housing 21 accounts for less than one percent of the SHPS total membership.

The schemeis subject to the funding legislation outlined in the Pensions

Act 2004 which came into force on 30 December 2005. This, together

with documentsissued by the Pensions Regulator and Technical Actuarial
Standardsissued by the Financial Reporting Council, set out the framework for
funding defined benefit occupational pension schemes in the UK.

The schemeis classified as a 'last-man standing arrangement'. Therefore,
Housing 21is potentially liable for other participating employers' obligations if
those employers are unable to meet their share of the scheme deficit following
withdrawal from the scheme. Participating employers are legally required

to meet their share of the scheme deficit on an annuity purchase basis on
withdrawal from the scheme.
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25. Pensions (cont)

Present values of defined benefit obligation, fair value assets and defined
benefit liability

£°000 £000
Fairvalue of plan assets 33,752 48,641
Present value of defined benefit obligation (41,315) (56,545)
Deficitinplan (7,563) (7,904)

Reconciliation of opening and closing balances of the defined
benefit obligation

£°000 £°000
Defined benefit obligation at start of period 56,545 59,430
Expenses 42 44
Interest expense 1,552 1,245
Actuariallosses/ (gains) due to scheme experience 234 2,913
Actuarial (gain;)/losses d.ue tochanges (108) 952)
in demographic assumptions
Actuaria! (gains)/logses duetochanges (15,122) (3.632)
in financial assumptions
Benefits paid and expenses (1,822) (2,503)
Defined benefit obligation at end of period 41,321 56,545
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Reconciliation of opening and closing balances of the fair values
of plan assets

£°000 £°000
Fairvalue of plan assets at start of period 48,641 49,463
Interestincome 1,354 1,048
Exlperiencleon plar? assets(e?«:luding amountsincluded (16,061) (944)
ininterestincome): (loss)/ gain
Contributions by the employer 1,640 1,577
Benefits paid and expenses (1,822) (2,503)
Fair value of plan assets at end of period 33,752 48,641

The actualreturn on the plan assets (including any changesin share of assets)
overthe period ended 31March 2023 was (£14,707k) (2022: £104k).

Defined benefit costs recognised in the Comprehensive Income Statement

£°000 £°000
Expenses 42 44
Netinterest expense 198 197
Defined benefit costs recognised in the 240 o

Comprehensive Income Statement




Housing 21 Financial Statements 2022 /23

25. Pensions (cont)

Defined benefit costs recognised in Other Comprehensive Income

£’°000 £°000
Exper!ence on planlassets (excluding amountsincluded (16,061) (944)
innetinterest cost): (loss)
Experience gains and losses arising on the plan (234) 2.913)

liabilities: (loss)

Effects of changesin the demographic assumptions
underlying the present value of the defined benefit 108 952
obligation: gain

Effects of changesin the financial assumptions
underlying the present value of the defined benefit 15,122 3,632
obligation: gain

Total amount recognised in Other Comprehensive

Income: (loss)/ gain (1,065) 727
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Assets

£°000 £'000
Global equity 630 9,334
Absolutereturn 365 1,951
Distressed opportunities 1,022 1,741
Credit relative value 1,274 1,617
Alternative risk premia 63 1,604
Fund of Hedge Funds - -
Emerging markets debt 181 1,415
Risk sharing 2,485 1,602
Insurance-linked securities 852 1,134
Property 1,453 1,313
Infrastructure 3,855 3,465
Private debt 1,502 1,247
Opportunisticilliquid credit 1,444 1,634
Highyield 18 419
Opportunistic credit 2 173
Cash 243 165
Corporate Bond Fund - 3,245
Liquid credit - -
Longlease property 1,018 1,252
Securedincome 1,549 1,812
Liability driveninvestment 15,545 13,573
Currency hedging 65 (190)
Net current assets 86 135
Total assets 33,752 48,641

None of the fair values of the assets shown above include any direct

investments in the Housing 21's own financial instruments or any property

occupied by, or otherassets used, by Housing 21.
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25. Pensions (cont)

Key assumptions

31March 2023 31March 2022
% per annum % perannum

Discountrate 4.89 2.79
Inflation (RPI) 3.20 3.66
Inflation (CPI) 2.72 3.23
Salary growth 3.82 4.23
Allowance for commutation of pension OZ:\E)?;:\?J:: o?fngiirr(r:]irr]r:
forcash at retirement

allowance allowance

The mortality assumptions adopted imply the following life expectancies at
age 65years;

31March 2023
(Years)

31March 2022

(Years)
Male retiringin 2023 21.0 211
Female retiringin 2023 23.4 23.7
Male retiringin 2043 22.2 22.4
Femaleretiringin 2043 24.9 252
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Sensitivity analysis

A sensitivity analysis for the principal assumptions used to measure the

scheme liability is set out below:
31March 2023

Approx. % | Approx. monetary

increase to increase to

employer liability | employer liability

£°000

O.1percentdecreaseinreal discount rate 1.2 508
One yearincrease inmember life expectancy 2.7 1,096
O.1percentincrease in salary growthrate 0.0 6

Social Housing Pension Scheme: Defined Contribution
(administered by The Pensions Trust)

Following the closure of the SHPS Defined Benefit structure to new members,
employees canjoin the SHPS Defined Contribution scheme. The pension
cost of this scheme for the Associationinthe yearwas £1,617k (2022 £1,431k)
with 855 employee members at the year-end (2022: 624). Thisincludes £231k
(2022: £196k) outstanding contributions at the Balance Sheet date.

Group Stakeholder Plan with Axa Sun Life

Following the closure of the Social Housing Pension Scheme (‘SHPS’) defined
benefit scheme to new members, employees were offered the opportunity to
jointhe Group Stakeholder Plan. This is closed to new members. The pension
cost of this scheme for the Association was £147k (2022: £163k) with 47
employee members at the year-end (2022: 53). This includes £21k (2022 £21k)
outstanding contributions at the Balance Sheet date.
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25. Pensions (cont)

National Employment Savings Trust (NEST)

To meet the new requirements of auto-enrolment in October 2013, all
employees not part of one of the existing schemes were enrolled into the
NEST. Thisis a defined contribution scheme. The pension cost of this scheme
forthe Associationwas £1,38%k (2022: £1,296k) with 2,219 employee members
attheyear-end (2022: 2,088). Thisincludes £178k (2022: £157k) outstanding
contributions at the Balance Sheet date.

Local authority pension schemes

Due to the TUPE transfer of employees, the Association participatesin the
following multi-employer defined benefit pension schemes:

Oldham Metropolitan Borough Council Pension Scheme

Oldham Metropolitan Borough Council’'s Pension Scheme is a defined benefit
scheme. However, Housing 21's liability inrelation toits employeesis capped at 20
percent. The schemeis therefore accountedforas a defined contribution scheme
inaccordance with Section 28 of FRS 102 as the charge in the Comprehensive
Income Statement represents the employer contribution payable.

During the financial year Housing 21 paid contributions at 20.6 percent
(2022:20.6 percent) totalling £18k (2022: £28k). This includes £2k (2022:

£3k) outstanding contributions at the Balance Sheet date. There were three
employee members at the year-end (2022: four). Employee contributions
were between 5.8 percentand 6.5 percent (2022: 5.8 percent to 6.5 percent).

The 0.6 percent difference between Housing 21's capped employer
contributions (20 percent) and actual employer contributions (20.6 percent) is
reclaimed from Oldham Metropolitan Borough Council.

Walsall Metropolitan Borough Council Pension Scheme

Walsall Metropolitan Borough Council’s Pension Scheme is a defined benefit
scheme. However, Housing 21's liability inrelation to its employeesis capped at 14.7
percent. The schemeis therefore accounted foras a defined contribution scheme
inaccordance with Section 28 of FRS 102 as the charge in the Comprehensive
Income Statement represents the employer contribution payable.
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During the financial year Housing 21 paid contributions at 11.6 percent (2022:
11.6 percent) totalling £127k (2022: £132k). There were 51 employee members
attheyear-end (2022: 54). Thisincludes £17k (2022: £16k) outstanding
contributions at the Balance Sheet date.

The 3.1 percent difference between Housing 21's capped employer
contributions (14.7 percent) and actual employer contributions (11.6 percent)
is payable to Walsall Metropolitan Borough Council. Employee contributions
were between 5.5 percentand 6.5 percent (2022: 5.5 percent to 6.5 percent).

Suffolk County Council Pension Scheme

The Associationis an admitted body to the Suffolk County Council Pension
Scheme whichis administered by Suffolk County Council. Suffolk County
Council’'s pension scheme is a defined benefit scheme. However, Housing 21's
liability inrelation to its employeesis capped at 20.8 percent. The scheme is
therefore accounted for as a defined contribution scheme in accordance with
Section 28 of FRS 102 as the charge in the Comprehensive Income Statement
represents the employer contribution payable.

During the financial year Housing 21 paid contributions at 20.8 percent
(2022:20.8 percent) totalling £8k (2022: £8k). Thisincludes £1k (2022: £1Kk)
outstanding contributions at the Balance Sheet date. There were three
employee members (2022: three) at the year end. Employee contributions
were 5.5 percent (2022: 5.5 percent).
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25. Pensions (cont)

London Borough of Lewisham Pension Scheme

The Associationis an admitted body to Lewisham Pension Schemes (the
Fund) whichis administered by the London Borough of Lewisham under the
regulations governing the Local Government Pension Scheme, a defined
benefit scheme.

The last formal valuation of the funds was at 31 March 2022. Actuarial valuations
have been prepared as at 31March 2023. For this purpose, to calculate Housing
21’s asset share at the 31March 2023, the actuary has rolled forward Housing
21’s assets calculated at the latest funding valuation allowing for investment
returns, employer and employee contributions paidin, and estimated benefits
paid out by fund. Likewise for Housing 21’s liability share, the actuary hasrolled
forward the value of Housing 21's obligations calculated at the latest funding
valuation allowing for the financial assumptions required under the Accounting
Standard. Includedinthisis estimated benefit accrual for current employees
and estimated benefits paid out to Housing 21's former employees.

Reconciliation of defined benefit contributions

£°000 £000
Opening defined benefit obligation 459 485
Current service costs 8 9
Interest cost on defined benefit obligation 12 9
Contributions by members 1 1
Actuarial gains (56) (24)
Benefits paid (15) 21
Closing defined benefit obligation 409 459
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Reconciliation of fair value of assets employed

£°000 £'000
Opening fair value of assets employed 356 341
Interestincome on plan assets 9 6
Contributions by members 1 1
Contributions by employers 5 4
Actuarial (losses)/ gains (22) 25
Benefits paid (15) 21
Closing fair value of assets employed 334 356

I T T

£°000 £'000
Fairvalue of plan assets 334 356
Present value of plan liabilities (409) (459)
Net pension scheme liability (75) (103)

Analysis of actuarial loss recognised in Other Comprehensive Income

£000 £°000

Changesin financial assumptions 134 18

Changesindemographic assumptions n 6

Other experience (86) M

Return on assets excluding amounts included in net (25) 25
interest

34 48
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25. Pensions (cont)

Composition of plan assets

Equities 67 64
Bonds 19 22
Property 10

Cash 4 5

Principal actuarial assumptions used at the balance sheet date

Pensionincreaserate 3.0 3.3
Salaryincreaserate 4.0 4.0
Discountrate 4.75 2.7

Mortality

Life expectancyis based on the fund’s Vita Curves withimprovementsin
line with the CMI 2021 model, standard smoothing, initial adjustment of 0.25
percent and alongtermrate of improvement of 1.5 percent p.a. for males
and females.

31March 2022

Males Females Males Females
Current pensioners 19.4 years 22.3years 21.2years 23.8 years
Future pensioners* 19.4 years 25.5years 22.5years 25.5years

*Figures assume members aged 45 as at the last formal valuation date
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The pension cost of this scheme to the Association for the year was £5k (2022:
£4Kk). Thisincludes £1k (2022: £1k) outstanding contributions at the Balance
Sheet date. There was one employee member at the end of the year (2022:
one). The average contribution rate of the Association for the year ended 31
March 2022 was 22.9 percent (2022: 22.9 percent) and foremployees 5.8
percent (2022:5.8 percent.

26.Investments and Subsidiary Undertakings

The following comprise the subsidiary undertakings forincorporationinto the
consolidated accounts for the Group in accordance with the Co-operative
and Community Benefit Society and Financial Reporting Standards.

Active trading subsidiary companies

Name and principal activity :;Zl;:ttrgtgn Basis of control

Housing 21 Guernsey LBG Guernsey Private company  Housing2lisa
Development and management limited by memberand
of Extra Care propertiesin guarantee ggrr]ntgogssitt?c?n of
Guernsey the Board
Kent Community Partnership Englandand Co-operative Housing2lisa

memberand
controls the
composition of

Limited Wales

Building and managing Extra Care
propertiesin Kent

and Community
Benefit Society

the Board
Oldham Retirement Housing England and Co-operative Housing 2lisa
Partnership Limited Wales and Community memberand

controlsthe
composition of
the Board

Management of Retirement Living Benefit Society

properties in Oldham
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26.Investments and Subsidiary Undertakings (cont)

Dormant subsidiary companies Transactions with non-regulated entities

Housing 21 provides several services to its subsidiaries. The services are recharged
Countryof | Status Basis of control based on the actual or estimated use of Housing 21's resources. These services
are apportioned as follows:

registration

Claimar Care Limited Englandand Private Ownership of 4,000,000 £1shares 2022
Wales limited being 100% of the issued share capital
company
Turnover Operating Interest Total Total
. , . , costs payable
Claimar Care Group Englandand Private Ownership of 4,999,514 £1shares being
Limited Wales limited 100% of the issued share capital £000 £000 £000 £000 £000
company
Kent
Housing 21 Englandand Private Ownership of one £1shares being100% Community 2,641 (639) (767) 1,235 1089
Development Wales limited of the issued share capital P.art.nershuo
Services Limited company Limited
Housing 21
Housing 21Property = Englandand Private Ownership of two £1shares being 100% Guernsey LBG - o) - ey (155)
Services Limited Wales limited of the issued share capital
company Oldham
Retirement
Housing - (5,268) (577) (5,845) (5112)
We have commenced the process to strike off Claimar Care Limited and Claimar E.arﬁ?eésh|p
_ . L . . , ) imite
Care Group Limited and this is expected to be finalised in the coming financial year.
Total 2,641 (6,067) (1,344) (4,770) (4,78)

* Kent Community Partnership Limited: rent associated with the properties
owned by Kent Community Partnership Limited are set, managed and
collected by Housing 21and are recordedin Housing 21’s income accordingly.
As part of the contract, Housing 21 pays Kent Community Partnership Limited
anagreed level of rent each year. Any difference betweenrent collected by
Housing 21 and paid over to Kent Community Partnership Limited creates a
gainorlossinHousing 21. In addition, housing management services have
been sub-contracted to Housing 21 and Kent Community Partnership Limited
has outstanding concessionary loans of £6,976k (2022 £6,976k), in which
interestis charged at 11percent (2022: 11 percent).
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* Housing 21 Guernsey LBG: back-office management functions have been
sub-contracted to Housing 21under a management contract.

* Oldham Retirement Housing Partnership Limited: Maintenance, lifecycle
works, and housing management are sub-contracted to Housing 21under
an operating contract. In addition, Oldham Retirement Housing Partnership
Limited has outstanding concessionary loans of £26,282k (2022: £27,063Kk),
inwhichinterestis charged at two percent (2022: two percent).

27.Related Party Transactions

JAytonis aresident Board Member andis a resident of the Association.

His tenancy was on the same terms and conditions as otherresidents. He

was unable to use his position as a Board Member to any advantage in his
relationship with the Association as aresident. The rent and service charges for
the yearwas £8,410 (2022: £7,799) and he had a balance of £397 prepaid at 31
March 2023 (2022: £235 prepaid).

There are no otherrelated party transactions have been entered into during
the year, otherthan those disclosed in note 26, which might reasonably affect
any decision made by the users of these Consolidated Financial Statements.

28. Guarantees

The Associationis a party to a guarantee of £551k (2022: £551k) in favour of
Warwickshire County Council within their banking facility and £50k (2022:
£50k) with London Borough of Merton.
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29. Contingent Assets and Liabilities

During the year the Board approved the option to buy back properties

across the Group’s portfolio fromits residents where they have experienced
difficultly selling their property. The option to buy backis at the discretion of
Housing 21and would be subject to individual investment appraisals at the
time of the transaction. The purchase price would be up to 80 percent of the
original sales price. As there is no contractual obligation, the timing is uncertain
and the value cannot be reliably estimated, no provision has beenrecognised
inthese Financial Statements.

It should be noted that since the properties would be acquired, there would
also be assetsresulting from the transaction and so the uncertain commitment
above could be neutralised in Balance Sheet terms as the asset would likely
outweigh the liability.

30. Post-Balance Sheet Events

InMay 2023 we agreed anew £50,000k revolving capital facility with Barclays
Bank. There are no other post Balance Sheet events.
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