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The year 2024 represents a milestone for Housing 21as we invite colleagues and residents to join us in celebrating our 60th anniversary.

Itis an opportunity to look back at our wider history, reflect upon the past six decades and consider the opportunities and challenges that lie ahead.
Whilst the landscape, society and technology has changed dramatically over the last 60 years, one thing has remained consistent; our commitment
to provide safe, quality and affordable homes to older people of modest means, enabling them to live well with dignity and autonomy.

We strive to uphold that commitment by always ‘doing the right thing’ and never being satisfied by being ‘just good enough’. This will only be
achieved by working with residents, ensuring their voice is heard, their needs are met and their complaints are actioned. Only with theirinput and
influence can we truly create inclusive and desirable places to live, provide the best possible service and achieve our ongoing target of 95 percent

resident satisfaction.

Supporting residents with the cost of living

The cost-of-living crisis was still evident during 2023/ 2024, particularly for our
residents, with highinflationimpacting onhousehold budgets.

Housing 21 made the difficult decision toraise rentsin April 2023 by 11.1 percent
— thelevel permitted by the Social Housing Rent Standard of one percent
above the Consumer Price Index from the previous September.

Despite many residents being protected by the Government’s triple lock
guarantee, we recognised the ongoing economic challenges and actively
intervened to ‘do theright thing’ by providing a one-off charitable payment

of £200 to all socialrented and shared ownership households (totalling £3.7
million) forresidents to spend as they chose, to help limit any financial hardship.

Whilst recognising this offered a short-termreprieve, we continued to investin
long-term solutions through our Helping Hands Fund. Established in 2022, the
fund provides one-off grants of up to £300 to residents in financial difficulty

or struggling with unexpected bills whilst also supporting them to access extra
benefits and funding to which they are entitled. This year, the fund achieved two
major milestones as we surpassed £500,000 in cumulative grant payments
and, more significantly, accessed £5 million in additional financial support.

Furthermore, we sought to mitigate gas and utility prices through advance
purchasing arrangements to minimise the costs passed on toresidents.
However, the full benefit of the lower chargesis only likely to be seen from April
2025. With 99 percent of properties at least Energy Performance Certificate
(EPC)level Cand 30 percent at EPC level B, we continue toinvestin energy
efficient solutions toreduce long-term energy costs where possible.

This year, the fund achieved two major milestones as

we surpassed £5600,000 in cumulative grant payments
and, more significantly, accessed £5 million in additional
financial support.



Changes to ourleadership structure

In September 2023, we said farewell to Stephen Hughes who had completed
fouryears asa Board Member and a further five years as Chair of the Board. We
want to thank himimmensely for his positive contributions and lasting impact,
which made Stephenahard act to follow.

Afteraninitial, unsuccessful attempt to find an external successor, Board
Members unanimously voted for Elaine Elkington to take on the role of Chairand
continue to uphold the values and culture of Housing 21that are soimportant to
the success of the organisation. We would like to also thank Michael McDonagh
who took ontherole as Chair of Board during this recruitment.

We also paid ourrespects to John Ayton, our Resident Board Memberwho died
suddenly at hishomein January 2024, at the age of 75. John was an active, curious
andintelligentindividual who was passionate about making a difference and well
known across the organisation by residents and employees who remember him
fondly. Sovaluable was his unique perspective as a Resident Board Member, that
we are now recruiting for two new Resident Board Members.

At Executive level, we were pleased to appoint Andy Shaw as Chief Financial
Officer following a successfulinterim period. We also designated our Executive
Directors of Retirement Living and Extra Care as Managing Directors to
emphasise their crucial leadership role and accountability for the performance,
improvement and development of their services. They will be supportedin
theseroles by new Director posts, created to reflect our commitment to
growth through development and acquisitions, investing in our people and
digital connectivity.

Collectively, ourupdated structure will ensure we can focus on continuous
improvement and innovation to achieve excellent services and value formoney,
whilst achieving high levels of resident and employee satisfaction, underpinned
by our guiding principles of 21, Better and Experience.
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Ensuring residents are at the heart of what we do

The new consumer standards set outin the Social Housing (Regulation)

Act 2023 place an emphasis on the importance of communication and
transparency, which we are determined to uphold by giving residents choice:
choice overhow they receive information fromus and also, how we receive it
from them.

We are continuing to explore and expand opportunities forengagement,

with a particular focus on those typically considered ‘hard to reach’ or ‘easy
toignore’. Whilst traditional platforms, such as the annual resident survey and
engagement groups continue to provide an outlet, we are also looking at new
opportunities. Appointing two Resident Board Members, with arepresentative
fromboth Extra Care and Retirement Living, ensures representation at the
highest level, supported by our committees.

We are piloting new digital platforms and supporting residents to access
them, providing increased opportunities forengagement. The new Complaint
Handling Code is being widely promoted, with managers undergoing training
to adhere to new guidelines to achieve satisfactory resolutions. Whilst we
appreciate not all feedback may be positive, we cannotimprove orlearn

from our mistakes without it and ultimately, achieve our target of 95 percent
resident satisfaction.

We need theinput andinfluence from those living

in our properties and utilising our services to truly
understand the resident experience: what works,
what needs to be improved and ideas for change. We
will only achieve true resident satisfaction through
successful two-way engagement.



Growth and development

Despite the difficult economic challenges, we continued to grow our portfolio
across the year, completing on 117 new properties and acquiring a further 504,
comprising 60 from Notting Hill Genesisin London and 444 from Clarion across
the southeast.

Whilst our completed new build portfolio may have been smallin size, it was
impressive in sustainability. We unveiled Patent Walk, our award-winning
volumetric off-site manufactured net zero carbon Retirement Living scheme
in Doncaster, togetherwith Sandstone Walk, an all-electric Extra Care
scheme inTelford.

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

We had a strong end to the year with work under way
onafurther/769 properties across 15 schemes due to
completeinthe next12to 24 months. Thisincludes our
flagship cohousing scheme in Birmingham — named
Rupali Court by the local community — which started on
sitein February 2024.

We are also exploring acquisition proposals in 2024/ 2025 and remain open to
acquiring more properties where we can make a positive difference and create
betteroutcomes for older people.

We know it is not enough to simply build and acquire homes; we must continue
toinvestinand maintain properties to ensure we continue to provide safe,
quality and affordable homes for our residents. During 2023/ 2024 we invested
£40 millioninimproving buildings and homes for residents, with 100 percent of
properties meeting the Decent Homes Standard. We had no defects on fire,
electrical, gas, water, lifts orasbestos compliance and where cases of damp or
mould were identified, these were always proactively addressed.
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Our people

None of this would be possible without our dedicated employees, who work
togetherevery day to achieve our core purpose of providing high-quality
housing with support or care for older people, enabling themto live longerand
better with dignity and autonomy.

We know that to deliver the best service, we require the best people whoin
turn, deserve the best employment experience. We have always been proud
of the opportunities and benefits offered to develop our people and believe
this helps to create a positive place to work. However, this was affirmed at the
beginning of 2024 when Glassdoorranked Housing 21 third in the Best Places
to Work UK2024 list, based solely on anonymous reviews from current and
formeremployees.

Facing the challenges

Althoughin a significantly better position than many other providers, we are
not satisfied with our overall resident satisfaction score of 86 percent and are
bitterly disappointed that we were unable to prevent one determination of
maladministration and two cases of service failure identified by the Housing
Ombudsman. We are determined to do better.

With the introduction of the Social Housing (Regulation) Act 2023, we have
undertaken arigorous mockinspection to assess our compliance with the

new consumer standards to help us to identify where we can do even more to
actively listenandrespondto the views of residents. Coinciding with our focus
onresidentengagement, we are committed to do better and achieve a Clrating,
whilst retaining our existing Gland Vl1ratings, when our services are inspected.

Inthe same way that otherlandlords have recognised we are betterable to

meet the needs of residentsin their specialist properties, we took the view
thatresidentsin ourleasehold portfolio of around 1,300 properties across 43
schemeswouldreceive a better experience from a specialist leasehold provider.



Allschemes were offered the opportunity to appoint theirown managing
agent, whichwas accepted by seven schemes. At the end of March 2024, we
exchanged contracts with Churchill Estates Management for the sale of 33
schemes, which are expected to completein July 2024 and we expect to find
alternative options for the outstanding three schemes very soon.

Although we had explored the potential for a merger of Housing 21 with The
ExtraCare Charitable Trust, it became clear there was arisk this would put the
financial strength of Housing 21in jeopardy. It was thus decided to halt the
merger discussionsin September 2023 when it became clearit would not
achieve the agreed objectives.

Elaine Elkington
Chair
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Looking ahead to the future

Aswe look ahead to 2024/2025 and beyond, we are revising our strategic
framework by reinforcing our past Strategic Commitments around a core goal
of resident satisfaction that can only be achieved by ensuring our strategic
drivers, essential enablers and ambitions are all integrated and aligned.

We need to continue to deliver quality properties and services that are
affordable whilst remaining accountable to residents through a devolved model
of delivery that ensuresresidents are heard and their views are acted upon.

To achieve this, we need to maintain a financially robust and viable business
with strong leadership that attracts and retains the best people and utilises the
best systems and data for effective performance. Only then will we achieve our
ambitions for growth, sustainability, influence and innovation.

Bruce Moore
Chief Executive



Strategic Report

The Group Board presentsits report and the audited Financial
Statements of Housing 21 (the Association) and its subsidiaries
undertakings, together forming the Housing 21 Group (the
Group) for the year ended 31 March 2024.

Our Strategic Direction

Our Strategic Commitments document (2018 — 2022) provided a
‘goldenthread’ to connectand link ourroles and activities back to our
core purpose of providing high-quality housing with support or care for
older people of modest means, enabling them to live well with dignity

and autonomy.
Building on this, we are creating a new Strategic Framework for
Housing 21, which identifies the strategic priorities to help us achieve
that purpose, with a core focus onresident satisfaction.

The framework provides a clear model to ensure our strategic drivers,
essential enablers and ambitions all align to our overall objective of
achieving 95 percentresident satisfaction.
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Our principles

We continue to be guided by the three core
principles of 21, (being a modern and forward-
looking organisation), Better, (never being
complacent and striving for continuous
improvement) and Experience, (seeking to
provide great experience and customer service
toresidents) as we work to shape the priorities
contained within the Strategic Framework.

The Strategic Framework

We are developing the framework and defining
whatis neededto help us achieve ourambitions,
whilst ensuring residents are at the heart of our
decisions. We will co-create our services with them
and ensure they are involved and engagedin the
choices and compromises that needto be made.

We continue to have a focus on growth, both
through development and acquisition, to ensure
more older people canbenefit from our services.
We will continue to innovate to ensure our services
arerelevant and fit for the future. Furthermore, we
will seek out opportunities to influence wider policy
issues as a voice for specialist housing for older
people of modest means, collaborating with others
where it helps to amplify our message.

The strategic drivers will provide the basis for the
framework:

Quality properties: we will continue to invest
toimprove the quality, modernity and energy
efficiency of our older properties, whilst also
ensuring day-to-day repairs are done promptly, to
agood standard, so ourresidents have a safe and
quality home.

Quality services: we will continue to investin our
people to ensure we recruit and retain the best
talent and that they are responsive to the needs of
ourresidents.

Affordability: we are committed to providing
value formoney for ourresidents and ensuring
our services are affordable to those inreceipt
of benefits and those with some savings and
additional sources of income.

Accountability: we must be accountable to our
residents and put things right when we get things
wrong. Allresidents will have a voice and we need
to be proactiveinresponding to, and learning
from, complaints. We also need to be open and
transparent about our costs and policies so
residents canhold us to account.

Devolved decisions: we recognise each of our
schemes and the residentsliving there are unique,
so we support local decision making together with
residents to determine how services are specified
and delivered.

Individually, each of these strategic drivers are
centered onacore business objective but when
combined, willwork collectively to help deliver
the best possible experience forresidents and
subsequently, high satisfaction levels.

Housing 21 Financial Statements 2023/ 24
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What We Do: Housing with Support and/ or Care

At Housing 21 we are specialist providers of older people’s housing
with support or care. Whilst other general needs providers offer
housing with support or care as an extension of their main business
model, forus, itis our core business focus.

Older people’s housing has many terms across the sector; we define
our offer as Extra Care and Retirement Living. Except for The Watermill
in Walsall, which has a Care Quality Commission (CQC) rating of
‘Outstanding’, we do not manage care homes.

Retirement Living

14,782 properties across 493 schemes including
1,429 managed properties Oldham.

Ourvision for Retirement Living is to provide safe, quality and affordable
properties that enable residents to enjoy the privacy of theirown home but
within a thriving social environment. We want our schemes to strike the balance
betweenindependence and community, ensuring people are treated as
individuals yet supported as part of awiderlocal network.

Retirement Living properties are self-contained apartments offering people
the privacy and independence of theirownhome as part of a wider scheme.
OurRetirement Living residents are supported by an on-site Local Housing
Manager who manages the day-to-day running of the scheme and repairs,
whilst offering support to residents, including access to financial support.
Our Local Housing Managers are central to our offer as many other providers
rely on call centers or visiting managers to meet the needs of theirresidents.

The majority of our Retirement Living schemes benefit from communal lounges,
offering a shared space forresidents to come togetherand enjoy activities —

if they want to. Many schemes also have a guest room for visiting friends and
family to stay.

Extra Care

8,676 properties across 166 schemes including those
operated under our PFl and PPP contracts.

49,000 hours of in-house care delivered each week.

94 percent of care services rated ‘Good’ or ‘Outstanding’
by the Care Quality Commission.

Ourvision for Extra Care is to offer an alternative to care homes, where people
canmaintaintheirindependence with the support of on-site Care Workers,
should they require it. We understand the difference care and support can
make to ourresidentsin maintaining theirindependence, particularly continuity
of care, and we want to ensure we recruit and retain the best Care Workers by
positioning care as a viable career, combining the rewards of avocation with
the opportunities for professional progression.

Extra Care offers similar principles to Retirement Living, allowing people to live
independently in self-contained apartments as part of a wider scheme managed
by an on-site team. The core difference s that our Extra Care schemes have Care
Workers based onsite 24/7, offering a professionally planned and emergency
care service toresidents. Inaddition, thereis an on-site restaurant and salon
which are open to the public to support community integration, aswell aslarge
communal spaces creating communities and opportunities for socialising.

Unlike care homes, not everyone who lives within Extra Care developments
will require care, with some residents making the move having considered
their future support needs. Additionally, some residents choose Extra Care
as ameans of future proofing and for peace of mind; others enjoy the social
opportunities and purpose-built accommodation that enables themto live
independently. For couples with differing care needs who would be unable
tolive togetherinacare home, it means they canremain togetherwith the
support of the on-site Care Teams.
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Providing a Quality Service
and Achieving High Satisfaction

The introduction of our new Strategic Framework has provided a natural
opportunity to review the priorities for Retirement Living and Extra Care.

Retirement Living ~ ‘

Across Retirement Living our overarching priority is
listening to ourresidents and ensuring we provide

opportunities foreveryone to be heard. Thisis Qua“ty and

particularly important for those residents who, in

the past, would be classed as ‘hard toreach’ or CO”SlStency ooo
‘easy toignore’ to ensure we fulfill our commitment oolooo
tobe anengaged and inclusive organisation.

9ad & oo|oo IZI|'|IJ

The key toreaching peopleis providing choice;

ensuring we share information with them in their ReSident

preferred format and in turn, providing easy- InveSting inour .
to-access options for different platforms and employees VOICe

means forthem to engage with us. Itis then about
listening, hearing whatis being said and maintaining
open channels of communication, so residents are
keptinformed throughout.

\ 1/

In supporting our goal of focusing on the resident

voice, we have agreed five strategic priorities for - I I \
the coming year: /__7

Supporting Future of
ourresidents Retirement
Living

1
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1. Quality and consistency:
we know how important the
quality of our servicesisto
residents; we wantto be
robust andresponsive as well
as bespoke to eachlocation
and theresidents who live
there. We are also committed
toimproving services,
strengthening links with local
communities, and offering
new services ourresidents
willvalue. To do this we have
committed to ensuring
every Retirement Living
schemeis well-presented
andwelcoming, providing a
safe and secure environment
forourresidents. Our
employees will provide a
professional service by
being knowledgeable and
engaging withresidents and
the communities we workin.

2. Growth: we want to
provide suitable properties
and excellent services to

as many older people as
possible, which drives our
ambitions for continued
growth. We want to continue
to develop oracquire
schemes, led by evidence-
based demand and needs,
and we are working to
develop aclearvision of the
Retirement Living offerand
allits benefits, now andinto
the future, so older people
know to choose us.

3. Future of Retirement
Living: we have seen

many challenges forolder
people overrecentyears,
and we want Retirement
Living toremain strong and
sustainable foralongtime to
come. We want to provide
modern services that keep
up with technology and
increasing expectations and
needs. We are committed
tolearning fromresearch,
othercommunities and other
organisations to create a
strong and innovative future
for Retirement Living that
meets the needs of residents
into the future.

4. Recognising and
supporting the increasingly
complex needs of our
residents: needs and
expectations are always
changing, and we are
aware of the increasing
complexities of life and the
supportrequired as people
grow older. Providing
different levels of support
to people with different
needs canbe challenging
within a communal setting,
but we remain committed
to supporting residents

by creating communities
where they can live their
best possible life. We are
committed to supporting
ouremployees and
residents to enhance
wellbeing and quality of life
forallin our communities.

5. Investingin our
employees: quality services
rely on quality provision
from ourlocalteams. We
have invested heavilyin

our frontline structure and
are very proud to provide
on-scheme support to our
residents. We will continue
toinvestinleadership and
development, unlocking
potential, ensuring quality
and consistency and
creating effective teams
as well as learning new skills
so we can offerresidents
more services that will
improve wellbeing and
quality of life while offering
realvalue formoney.

Our Retirement Living priorities align with, and complement, the refreshed Housing 21 Strategic Framework and are an opportunity for our teams to maintain their
focus onincreasedresident satisfaction, working to a shared purpose and ensuring Retirement Livingisin a great place to live now and into the future.
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Extra Care

We have created three key principles for Extra Care, based upon the six key themes from last year and feedback from both
the Extra Care Committee and the Extra Care Resident Forum.

The three principles will be underpinned and supported by two key enablers:

» Providing quality systems: our working practices must be modern,
efficient, and effective in meeting residents’ needs and we have plans to

D& Resident satisfaction

improve our ways of workingin the year ahead. As we implement changes
N in how we work, we want our employees to feel involved, supported and
Quality and compliance Investing in empowered inthe process.

our people

Providing
quality
systems

» Investingin our people and leadership: we will continue to investin our teams
o and leaders to ensure our people are equipped with the skills, knowledge,
DDD Performance andtools to provide the best possible outcomes for residents.

This approachisintended to align our people, whetherin Extra Care oracross
the wider organisation, with afocus on enhancing resident satisfaction,
fostering a culture of continuous improvement to enhance overall

The three principles are: performance, and prioritising the quality and compliance of the services we
deliver. Importantly, we want to ensure every action taken by Extra Care Teams
across Housing 21 canlink back to the above principles.

1. Resident satisfaction: we are striving to ensure at least 95 percent of
residents are satisfied with the housing and care services they receive and
willlistenandrespond to resident feedback to ensure we achieve this. We are
committed toimproving communication with residents and ensuring they are
involvedin scheme-level plans and decisions.

2. Quality and compliance: we willwork to ensure 100 percent of our housing
and care services are compliantin meeting and exceeding regulatory

and quality standards, strengthening our assurance levels by enhancing
management and independent assurance.

3. Performance: by fostering a culture of continuous improvement and high-
performance at every level, we will achieve 100 percent of our key performance
indicatorsin2024/2025. We willimprove training and management reporting
to support the recovery of arrears and will formalise a strategy and expectation
forthe overall performance of our care services.

13



Doing the Right Thing

Our guiding principles of 21, Better and Experience set out our commitment

to continuousimprovement, ensuring our residents receive the best possible
experience living with Housing 21. In practice, this means we need to do more
than ‘just enough’andinstead, always strive to ‘do the right thing’ so our service
delivery becomes asintegral to our offer as the properties themselves.

Resident engagement

We continue to shine a spotlight onresident engagement by exploring new
opportunities and reviewing the success of existing methods. We know for
this to be successful the conversation needs to be two-way andit’s just as
important forresidents to be able to share information withus asitis forusto
communicate with them.

Theintroduction of the Social Housing (Regulation) Act puts greater emphasis
ontheimportance of inclusive resident communication, particularly with the
‘hardtoreach’ (also known as the ‘easy to ignore’) demographic. We need to
ensure theinformation we share is easy to understand and easily accessible
forresidentsin their preferred format by offering choices. At the same time,
itneeds to bejust as simple forresidents to feed their thoughts back to us,
offeringreassurance they have beenheard and providing explanations for the
actions taken.

Inline with our commitment to digital inclusivity, we explored new opportunities
toutilise our online assets. Inautumn 2023, we began uploading the monthly
resident Court Newsletters to our website forresidents and their families as an
alternative to the printed hard copies that remain in schemes. There have been
almost 1,000 views and downloads, with residents able to utilise screenreader
and translation functionsif required.In2024/ 2025, we intend to further develop
our digital communications with an email pilot for the Court Newsletter.

We also piloted quarterly webinars live on Microsoft Teams hosted by leaders
from Extra Care and Retirement Living, with the recordings uploaded to

YouTube forresidents to watch back in their own time. Intotal, there were over

400 ‘watch backs’ of the first two webinars which took place in quarter three
and quarter four.
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We visited schemes to film residents talking through complaints they have
raised. The video was shown to the Board and Executive soresidents had the
opportunity to have theirvoices heard at the highest level on the issues that
matter most to them.

Ourresident engagement groups continue to provide an effective means of
two-way communication. This year, to support our focus on digital connectivity,
we launched the Resident Digital Inclusivity Group to take proactive steps
towards bridging the digital divide by empowering Housing 21 residents with
the knowledge and tools needed to fully participate in today’s digital society, if
they sochoose.

--------------------------------------------------------------

Looking ahead, we are preparing to pilot additional
means of resident communicationin2024/2025.
We understand not everyoneis online, so these new
approaches willbe deliveredin addition to, not
instead of, existing engagement channels.

14



Responsive to feedback and complaints

Housing 21 has a commitment to welcome complaints and use them to improve
the experience of ourresidents. We continue to assess ourselves against

the Housing Ombudsman’s Complaint Handling Code which was updatedin
2024.The necessary changes have been made to the Complaints Policy and
Procedure, including the removal of the informal complaints stage.

Unfortunately, during the year, we received three determinations from

the Housing Ombudsman which had aspects found to be at fault. Two of
these were found to be at fault for service failure relating to handling of
antisocial behaviourand complaint handling. One case was determined to be
maladministration for failuresininvestigating aresident’s concerns, complaint
handling and record keeping. We received no complaint-handling failure
orders. The key areas tonote are:

* We have strengthened the support around responding to complaints to
ensure they consider all aspectsincluding the vulnerability and other needs
of residents

* We have arealfocus onlessonslearnt, ensuring they are embedded across
the organisation

* We continue to work with our Residents’ Complaints Panel, soitis farmore
proactive and works to co-produce materials around complaints, as well as
discussinglessons learnt, identifying trends and discussing early resolution

* Additionalworkis being undertaken on the triangulation of data to enable
us to be more proactive inidentifying schemes which need support
around complaints

Furtherinformation on ourapproach to complaints can be found on our
website, Housing 21 — Housing 21: Making a complaint.

See Annual complaints report here.
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Ourrents

Across the year, highinflation levels and utility bills continued to contribute to
the cost-of-living crisis. Whilst there had been some reprieve compared to the
previous year, the 2023 September Consumer Price Index (CPI), which we use
as the baseline for setting future rentrates, remained at 6.7 percent. Thisled to
us applyinga /.7 percentincrease inrents from April 2024 in line with the Social
Housing Rent Standard, which allows housing associations to increase rents by
one percent more than the September CPI.

The decision was not an easy one; we recognised the cost-of-living crisis was
stillhaving animpact onresidents and the previous year, rents hadrisen by 11.1
percent. However, inagreeing the 7.7 percentincrease, considerationwas given
tothe fact that approximately 75 percent of residents are inreceipt of benefits,
whichincreaseinline with the CPI, and the Government’s triple lock measure
resultedinan 8.5 percentincreasein state pensions. As most of the money
accrued throughrentsisreinvestedin maintaining and improving residents’
homes, this helps to ensure residents continue to live in quality properties.

Despite these increases, we continue to offerresidents value for money by
remaining committed to only charging social rents. These are typically 60
percent of marketrent and cheaperthan affordable rents. This ensures we
continue to provide quality homes at the lowest rent option available to us.
Where we inherit affordable rents as part of an acquisition, we willwork with the
local authority to convert these to social rents at the earliest opportunity.
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Helping hands fund

In2022, Housing 21launched the Helping Hands initiative to provide financial
advice and support toresidents. Uponitslaunch, the Helping Hands Fund
providedresidents with the opportunity to apply for a one-off grant of up to
£250 to help with day-to-day living costs, such as unexpected bills, household
necessitiesincluding white goods, furniture and food, or funeral costs. In
response to the cost-of-living crisis, the grant award was increased to £300.

..............................................................

Sinceitslaunch, more than 2,200 residents have
received a grant, with a collective total of over
£500,000in funds being paid out since Helping
Hands was introduced.

The Helping Hands Fund has proved successfulin assisting residents to
overcome short-term financial pressures; however, itis not along-term
solution. Previously, specially trained employees would support local teamsin
assisting residents with checking they are claiming all financial support to which
they are entitled, including benefits, grants and rebates. Followingits success,
the training was expanded to include all scheme managers providing on-site
expert knowledge at everylocation. This approach has helpedresidents
access an additional £5 millionin funding to which they were entitled but had
not been claiming.

Community and Wellbeing Fund

In2023/2024, we introduced the Community and Wellbeing Fund. The fund’s
purpose was toreduce social isolation by removing health, wealth and social
barriers whilst building connections with the local and wider community.
Schemeswere encouragedto apply for funding to support events that would
bring people together.
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We approved 70 applications and paid out over £17,000 in grants. Examples

of how the fund was usedincluded purchasing equipment to start a breakfast
club; purchasing karaoke and bingo machines for social events and the hire of a
specialist coach with wheelchair facilities to take residents to the beach.

An additional £9,300 was spent on the ‘How Does Your Garden Grow?’
initiative, providing 50 schemes with garden starter packs to help residents
improve their outdoor spaces. Participating schemes were also given a £30
B&Q vouchertowards initial costs such as compost and equipment.

One-off charitable payment

To help people through the cost-of-living crisis, it was agreed to provide all
rented and shared ownership households with a one-off charitable payment

of £200, to be spent as they chose without conditions attached. The cost

to Housing 21 was approximately £3.7 million; however, considering the rent
increase from1April 2023 and economic challenges, it was the right thing to do.
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Doing More

UoM* Actual Actual Target Target

2022/23 2023/24 2023/24 2024/25

Number of starts No. 231 407 31 384
onsite

Number of No. 289 117 169 256
completions

Abortive costs £7000 158 239 150 150
Number of sales No. 136 66 72 65
Number of No. 427 504 547 1,609
acquisitions

*UoM — Unit of Measurement

New developments

Housing 21is committed to ensuring older people of modest means have
accessto safe, quality and affordable homes and with care or support.
Between 2016 and 2039, the Office of National Statistics predicts the
population of people over the age of 65 willincrease by approximately
50 percent. To meet the needs of this growing demographic and support
local authorities with the provision of social housing, itisimportant we
continue toidentify and invest in opportunities fornew developments.

In2023/2024, we delivered 117 new properties comprised of 70 Extra Care

properties at one site, and 47 new Retirement Living homes over two different
sites. Patent House and Patent Walkin Doncasterrepresented the largest net
zero Retirement Living scheme in the country whilst in Telford, our Extra Care
scheme, Sandstone Court, was our first all-electric development.



LA
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The construction sector continues to experience
some turbulence but to mitigate this we continue
to build close working relationship with our
contractors to ensure we canrespond to these
challenges as they arise. Unfortunately, two
contracts hadto bere-procured during the year as
our development partner entered administration
andis thereasonfornot delivering against our
target of 169 completions for the year. This has seen
costsincrease but we have worked closely with
Homes England who have been very supportivein
ensuring these developments can continue and
have awarded Housing 21 additional Capital Grant
to help bridge the gap of increased costs.

© © 0 0 0000000000000 0000000000000000000000 0 00

Aswe enter2024/ 2025, we are
pleased that work is underway for
atotal of 769 properties across
six Extra Care and nine Retirement
Living sites.

We were proud to win ‘Contractor of the Year’ at

the Offsite Manufacturing Awards for our Patent
Walk development.
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Acquisitions

Following on fromthe success of our largest acquisition
in2022/2023, acquisitions continued to dominate our
growth agenda as more general needs landlords looked
tofocus ontheirprimary portfolio and transfer their
older people’s housing to a specialist provider.

We acquired a further 60 unoccupied Extra Care
properties at Minterne Apartments in White City,
London from Notting Hill Genesis and these were
transferred in May.

Our acquisitions figure was bolstered furtherin June, [
when we acquired 11 Extra Care schemes from Clarion, I
adding a further 444 properties to our portfolio. , 1

Looking ahead, acquisitions will remain a priority as T TLELD E ; ; l
we strive to deliver our core purpose to more older ' L i | !
people, providing high quality housing with support or i
care thatenablesthemtolive longer and better with
dignity and autonomy.
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Leasehold and marketrent sale

Our growth through acquisitions has demonstrated that Housing 21is
continuing to be recognised as an expert provider of older people’s housing
andintransferring their portfolio to us, landlords are acting to best meet the
needs of theirresidents. Inthe same way, Housing 21 has identified that the
needs of our small portfolio of leasehold properties could be better met by
anexpertleasehold provider. This approach will enable both Housing 21and
the new leasehold provider to each apply a consistent and suitable set of
standards specific to each of theirrespective portfolios, ensuring greater
quality assurance forresidents.

Throughout 2023/2024, we met withresidents and employees at 43 leasehold
schemes to discuss ourintention to sell and give them the opportunity to
appoint theirown management company through the offer of first refusal.
Seven schemes opted for this. Of the remaining 36, we agreed to sell 33 to
Churchill Estates Management and exchanged contracts in March ahead of
asale completioninJuly 2024. Conversations are continuing with the three
outstanding schemes.

In2022/2023 we were also progressing the sale of a small portfolio of non-
social rent properties for older people. While a sale was agreed, we received an
unacceptable price reduction and decided to withdraw from the agreement.
We stillintend to sell these properties, butinstead on a case-by-case basis and
when the properties become void. At year end we had 69 properties void and
available forsale.
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Cohousing

Our flagship cohousing projectin Lozells, Birmingham finally began to
gathermomentum and work commenced on site with a ground-breaking
ceremony inearly 2024. Previously known as ‘Chain Walk’ inreference toits
location, the scheme was renamed ‘Rupali Court’ by the local community.
The term ‘Rupali’, which means ‘silver’ in Bengaliand ‘most beautiful’in
Indian, reflects the positive connotations that silver has for older people
inthe area’s Bengali community, alongside the character and spirit the
completed scheme willencompass.

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

We have worked closely with community organisation
Legacy West Midlands on the project, and they have
helped facilitate relationships with the local community,
enabling them to help shape the design of the

scheme, which willinclude 25 one- and two-bedroom
apartments with shared amenities.

Whilst not the first or only housing association to explore the concept of
cohousing, Housing 21is the first to declare a Cohousing Strategy and the
intention to develop in multiple locations across England. As such, the project
and progress to date has been subject to areport by the UK Cohousing
Network, which was published at the beginning of 2024.
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Quality Properties

We are committed to ensuring we offer safe, quality properties for our
residents and maintain our position as landlord of choice inthe sector. As such,
we continue to investin our stock to maintain our high property standards,

whilst ensuring we respond to changing regulations and resident expectations.

Property standards

We maintained our property standards and applied them to our newly acquired
stock. Whilst the acquisition of properties has been a challenge, together with
the ongoing supply chain shortage, the team adapted our approach to ensure
delivery of the programme.

UoM* Actual Actual Target Target

2022/23 2023/24 2023/24 2024/25

Decenthomes % 100 100 100 100

Schemes with fully % 76 81 85 94
digital call system

Allkitchens <20 % 99 100 100 100
yearsold

Allbathrooms <20 % 99 100 100 100
yearsold

All properties at % 99 99 100

EPCC

Allscheme % 99 100 100

makeovers <7 years

*UoM — Unit of measurement
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- Residentengagement

Listening, engaging and working with ourresidents is essential for the
continual improvement and successful delivery of our services. Itis essential

forus to continue to adapt, improve and embrace technological advances,
in addition to more traditional methods of engagement, toreach as many
residents as possible.

A Residents are at the forefront of ourinvestment programme and we continue
- towork closely with our operational colleagues to deliverjoint resident
e ]

meetingsregarding future investment and delivery plans foreach scheme.

In2023/2024 we published our scheme investment plans, providing

i transparency on the work being proposed at schemes over the coming

] years. We have also improved our communication with residents, including
developing presentation materials to support pre-works consultations and
producing leaflets focusing on fire safety and damp and mould.

Investment in our properties

[ lﬁ Investmentin our properties has never been more important and the sector
¥

L 1 _ tragedies around fire safety, damp and mould emphasise the need for this
— to continue and foralllandlords to fully understand the condition of their

= - properties, whilst listening to residents and meeting their needs.

During the last financial year, we spent:

e £33.9m onstructuralimprovement of our properties
e £6.1monscheme makeovers (48 makeovers completed)

We are committed to completing a Stock Condition Survey on all ourrented
Extra Care and Retirement Living schemes which helps us to determine

| |l . . ) . . , .
‘@' immediate and long-term investment requirements, ensuring compliance with
> ﬂt] the Decent Homes Standard as a minimum. We have made good progress with
N all surveys completed this financial year.
—
\x\
\-"“-'w_
mw"“’m..
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Full modernisation projects completedin2023/2024

As well as ensuring that we continue to replace key components such as
kitchens and bathrooms so our properties exceed minimum requirements,
we recognise some of our schemes require furtherinvestment to extend their
longevity and make them modern, attractive placestolive.

We completed two fullmodernisation projectsin the last financial year: one
Retirement Living scheme, Carew Court in Cramlington, and one Extra Care
scheme, Fountain Courtin Gateshead. Overall feedback fromresidents at both
schemes hasbeen overwhelmingly positive, and both are fully let with residents
feeling proud of theirmodernised home.

Examples of good work/ pilots carried
out on sustainability

We are continuously researching and exploring low carbon replacement
heating solutions for our schemes. There are numerous alternative low-carbon
heating systems currently available and new technologies under development.
We have piloted the following sustainable improvements to assess their
suitability for Housing 21's property types and user groups:

® Biomass boilers
e Groundsource heat pumps

e Airsource heat pumps

Thermal store

Sunamp heat batteries

NextGeninfrared heating

Point of use water heaters

However, current systems often come with compromises including higher
installation costs, disruption and cost of use to residents, thermal comfort and
system controllability. To enable the best option to be identified, we appraise
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changesto heating systems using a scoring matrix. This has been designed to
consider boththe impact toresidents and effectiveness towards achieving our
netzero ambitions.

Environmental strategy

We are keen to build on the amazing achievement of meeting the government
target of all properties to have an Energy Performance Certificate (EPC) rating
of Cforallourrented properties, (except for110), well ahead of the 2030
deadline. Those 110 properties that have yet toreach EPC Ciswhere we arein
the process of disposing or demolishing them or where aresident has refused
the works and will be completed when the property next becomes void. To help
guide our approachup to 2030, we have launched our new Net Zero Carbon
and Environmental Sustainability Strategy.

Ensuring our schemes and properties are both environmentally and socially
sustainableisintegral to our decisions and actions. We are committed to
going beyond legal requirements, exceeding minimum standards, and
striving to achieve a position of ‘doing no harm’. Below outlines some our
key performance metrics to date:

e 87.5percent of dwellings have an environmentalimpact rating of C orabove

e 90 out of 659 schemes have fossil free heating systems, including
all-electric schemes

e 97.6percent of schemeshave agreenspace.
Ourkey aims to be achieved by 2030 is to:
e Maintain EPC C for all properties

e Achieve an Environmental Impact Rating of C or better for all properties for
allresidents

e Reduce KWh/m?by 15 percent for communal heating systems and
10 percent forindividual domestic systems
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Compliance first

We want all residents to feel safe at home by ensuring the necessary checks
andrepairs are undertaken whenrequired. We organise repairs at alocal level
and prioritise the timeframe depending upon the urgency.

z—

z-_ 100 % Gas safety

100 % Fire risk assessment

— 100 % Asbestos safety checks

99.8% Emergency lighting
100 % Fire alarms
99.6% Lift safety checks

99.9% Hardwire testing

100 % Water hygiene
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Damp and mould

We have strengthened our approach to how we identify, address and report
on cases of damp and mould. We have established a combined method

to tackling theseissues to ensure we effectively resolve known cases and
undertake preventative control measures.

Our Surveying Team undertake annual Housing Health and Safety Rating
(HHSRS)inspections and any outstanding hazards are continually reviewed.
We have implemented arobust set of Property Compliance Key Performance
Indicators (KPIs), which include damp and mould monitoring, to provide full
transparency and highlight outstandingissues. The KPIs are includedin our
regular Property Compliance Report, whichis shared with our Board, Health
and Safety Forum and presented on the Scorecard.

With thisincrease infocus, during the year we identified 57 properties as having
damp and/ ormould and as of the end of April 2024, all identified cases had
action taken, and were eitherresolved or had works ongoing.

Where rectification works are not straightforward, itisimportant thisis clearly
communicated to the resident and Local Housing Teams. Managersinspect
properties before beingre-let, raise repairs as required and have the support
of our Surveying Team when needed.

Reinforced Aerated Autoclave Concrete (RAAC)

In2023 there was anincreased safety concern over buildings constructed with
Reinforced Aerated Autoclave Concrete (RAAC) which was commonly usedin
bothroofing and wall construction.

To ensure the safety of ourresidents, our Asset Management Team took
proportionate steps toidentify whether any of our schemes were constructed
using this form of concrete, with a particular focus on flat roof and panel structures.

Based onthereviews undertaken, including carrying out intrusive surveys at
certain schemes, we have been able to confirm the presence of RAAC concrete
hasnotbeen found on any of our schemes.
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Quality People

Delivering the best service to ourresidents does
not happen by accident. Itis the result of the
commitment, dedication and hard work of loyal
employees who share ourvision to ensure older
people have access to safe, quality and affordable
homes. Every employee contributes to this goal and
the service provided by our frontline colleagues is
integral to ourresident experience.

UoM* Actual Actual Target Target

2023/ 2023/ 2023/ 2023/
2024 2024 2024 2024

Employee
satisfaction

Voluntary
turnover

Proportion
of new
employees
who are
non-white

Sickness —
total direct
sickness
costs

*UoM — Unit of measurement
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oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

INn2023/ 2024 we celebrated the highest ever
response to ourannual employee survey, increasing
from71percentin2022/2023,to0 89 percent whichis
outstandingin the sectorand surpasses our target of
85 percent. Theincrease inresponsesis likely to explain
the slight decrease in overall satisfaction.

Othertopline figuresincluded:

® ‘| share the organisation’s values’ 93 percent positive

e ‘|feelproud and committed to work for Housing 21’ 90 percent positive

® ‘|lamtreated withrespect by my colleagues’ 93 percent positive

e ‘[ think diversity andinclusionisimportant to Housing 21° 93 percent positive

We will continue to listen to employees to achieve our target of 92 percent
satisfaction and work to remove barriers to this goal. We take reassurance
inthe clear commitment our employees have to the organisation and our
purpose, as demonstrated through the figures above.

We continue to see a decrease in employee turnover which is encouraging and
hopefully aresult of our continued commitment to improving the employee
experience at Housing 21.
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Wellbeing

With sickness levels slightly above target, activities in support of employee
wellness continue to be a focus withlost days creating operational
challenges and a need forreactive support mechanisms. To proactively
promote prevention through education and awareness, and to ensure
wellbeingisembedded across all we do, the wellbeing function has moved
to Learning and Development.

To promote health and wellbeing for all, we also made the decision to
automatically enroll all existing contracted employees and new startersinto
ouremployer-funded Health Cash Plan from April 2024,

Best places to work UK2024

Appearingin the top three Best Places to Work UK2024 list, published by
Glassdoor, is testament to the positive workplace culture our employees strive
to create every day.

Ranking as third overall with a score of 4.7 out of five, based solely on
anonymous reviews from current and former employees, and as the only
housing association to feature in the list, we are proud of our people for telling
our story and amplifying the employee experience at Housing 21.

Coupled with our Glassdoor achievement, we continue to hold Investorsin
People Platinum status in recognition of our work in developing our people and
ensuring Housing 21remains a great place to work. This statusis only awarded
to two percent of assessed organisations and reflects our commitment to
creating an environment where people canlearn, develop, and thriveina
meaningful career.
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Learning and development

We continue to offerarange of development opportunities, with apprenticeships
continuing to provide popular avenues for people to ‘earn while they learn’
arecognised qualification. During 2023/2024, 43 colleagues passed an
apprenticeship and afurther140 enrolled into new apprenticeship programmes.

--------------------------------------------------------------

We continue to support colleagues to grow and develop
intheir careers and many of ourleaders are gaining
management qualifications from the courses we offer
togetherwith De Montford University, along with our
internal leadership programmes.

In addition, our Extra Care Academy and Housing Academy provide dedicated
learning pathways for operational employees keen to pursue arolein
management. Our first cohort of Extra Care Academy students will conclude
their training during the upcoming 2024/ 2025 financial year.

Ourdevelopment offering also extends beyond professional development
to personal development opportunities, including sessions around financial
education beingintroduced to support operational changes.

Supporting our people

Torecruitandretain the best people, we need to ensure our offerremains
competitive and attractive. We continue to pay our Care Workers at least 10
percentabove the National Living Wage and offerbenefitsinline with our corporate
employees. InApril 2023, we awarded allemployees a seven percent pay increase.

We also undertook the preparatory work on anew Pension Exchange
programme for2024/2025, helping employees to save on National Insurance
payments through pension contributions, in addition to the government
reductioninNational Insurance payments which came into effect on1April 2024.
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Creating aninclusive workplace for all

We remain committed to creating an inclusive workplace where diversity is
welcomed and encouraged. Achieving this starts by understanding more about
who we currently are, obtaining the relevant data and creating opportunities for
engagement, including celebrating and sharing cultural events.

Fornew employeesjoining the organisation, that process begins with
recruitment, and we saw progression with the collection of monitoring data
at this stage. Forexisting employees, we focused on capturing data linked to
protected characteristics so from 2024/ 2025 we willhave robust data that
betterrepresents whowe are.

We have seen anincrease inemployees from ethnically diverse backgrounds,
increasing from eight percent to 12 percent during 2023/ 2024, although still
short of our 15 percent target. However, we recognise there are gapsin the data.
Therollout of digital connectivity to all employees during 2024/ 2025 will provide
increased opportunities for data collection which will strengthen ourreporting.
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We launched a new Equality Impact Assessment
process, tounderpin all activities linked to
transformation and change and continued to engage
with colleagues through a network of groups, including
the launch of the Disability Action Group to support the
very best experience foremployees with disabilities.

Our Gender Pay Gap reported showed our mean pay gap is 31 percent
(where males are paid more than females) which was a slight improvement
onlastyear’'s 35 percent. Our median pay gapis 24 percent, again a slight
improvement on the previous year’s figure of 28 percent.

Our pay gap remains wider than the UK average which sits around 15 percent
median because of our workforce profile is predominantly care and ancillary
roles, which are almost exclusively occupied by female employees. This
reflects a generational and societal bias towards womenin suchroles andis
only likely to change with gender movement and the attraction of more males
tosuchroles.

Inthe meantime, we will continue to adapt recruitment campaigns to target
males, and younger people, into care and ancillary roles and women into higher
paidroles by usinginclusive language and showcasing employee stories.




Digitising Our Services

The year2023/2024 saw the launch of several key projects as we continue to
digitise our services.

We have beenreviewing our approach to transformation, including our digital
capabilities and the sequencing of digital projects to implement more efficient
solutions, whichin turn, provide better services to residents.

These projectsinclude the upgrade of ourhousing management system, which
we identified needs improvement to ensure a better experience foremployees
andresidents.In2022/2023 a project commenced to upgrade the system;
Civicawas chosen as our supplierand we spent time working with them to
define what was needed to support our devolved operating model. During

this process we discovered the proposed system did not easily fit with our
devolved model and the decision was made to pause the project and consider
other options.

Alongside considering other options we have been particularly focused on
implementing enhancements to our existing housing management systems.
We have recruited anindependent consultant to recommend systems and
products that are right forus and our ways of working.

We are also procuring new finance solutions to ensure our systems and
processes are fit for the future.

Interms of our core IT estate, we have now completed our migration from data
centersto Azure Cloud services and updated our networking solutions. This
has givenus more resilience and growth potential whilst our cyber security has
been enhanced through the implementation of a Security Operations Center
service and various security software solutions.
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Birdie

Birdie, our new Extra Care Rostering and Planning solution, took flight,
transforming the way we deliver care by helping us to achieve a smarter, more
efficient way of working and subsequently delivering a better service to our
residents. Colleagues across the pilot now record care directly on the Birdie
app via a smart device, moving away from spreadsheets and paper-based
care plans to adigitalised solution.

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Initial feedback following the pilot launchis positive,
with more than 60,000 care visits being completed
within the first two months and 99 percent of those
visits being completed within a 15-minute window of
the expectedtime.

Subjecttotheresident’s consent, Birdie creates the opportunity for families
and designatedindividuals tolook at the service records of those in our care,
providing additional peace of mind and assurance. This has been wellreceived
by family members and to date over 800 family members/ designated
individuals have accessed the application. We are continuing to roll Birdie out
across the organisation during 2024/ 2025.
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Connecting employees

Our goal of connecting all customer-facing
employees moved one step closerwith the
successful pilot of our connecting employees’
initiative. We know how importantitisto be
connected and we want all our colleagues to have a
great employee experience at Housing 21 by being
able to access key information quickly, including
wellbeing support and benefits.

Across nine schemes, frontline employees were
provided with access to anindividual Housing
21online account, empowering them to get
connectedwith their colleagues and the wider
organisation. Following a successful pilot, we intend
torollthe project out across all Housing 21 schemes
inearly 2024/2025. This will enable allHousing 21
care and ancillary workers to go online and have a
similar experience to their corporate colleagues,
requesting annual leave online, accessing their
learningindependently and connecting with others,
enablingincreased collaboration both at scheme
and organisationallevel.
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Improvementsin the recruitment experience

In2023/2024, we launched our new recruitment system, Networx, to create
amore streamlined application process forboth hiring managers and
candidates toimprove the employee experience. Sinceits launch, we are
delighted toreport the following efficiencies:

® Reducedescalated complaints about the service by 75 percent, to one or
two perweek

® |ncreased attraction of amore diverse candidate pool from five percent to
1Tpercent progressing towards our 15 percent target

® Improved first time fill:
-InExtra Careitincreased from 37 percent to 59 percent
-InRetirement Livingitincreased from 51 percent to 75 percent

® Reducedtime to hire from 75 days (pre recruitment hub) to 23 days,
representing a 63 percentreduction

e Savedfé/7konagency spend through direct hires by attracting better-
quality candidates

We will also continue to look to build up “subscribers” to Housing 21 vacancy
alerts through our reputation as an employer with our new microsites, providing
key stepsinpromoting our organisation and our culture.

As we prepare to enter our first full financial yearin 2024/ 2025 with the new
recruitment system, we look forward to building upon these results which will
actas abaseline going forward.
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Improving connectivity for residents

Overthe pastyear, we have been working on several Wi-Fienhancement projects
across the country. These include the Connect 21 initiative, whichinvolves:

e upgradinginternet access at over 50 schemesin both Retirement Living
and Extra Care

e installinganintegrated smart TV

e promoting the use of communication apps that allow interactive
communications and messages

In some cases, Microsoft video technology was also introduced for scheme-
to-scheme use.

Ourdrive to provide digital technology solutions across all schemesiis further
supported by large-scale Wi-Fiimprovements, including upgrades to all Extra
Care schemes where the Birdie appis to be usedinabout 80 locations.

We continue toroll out the Appello digitalemergency call system, replacing

the outdated analogue call systems, with a target completion date of 2026.1n
addition, we are developing and extending the design of the digital emergency
call solution currently provided by Appello to include flooded Wi-Fi. This willbe
installedin schemes currently using analogue systems and will see around 100
sites across Extra Care and Retirement Living upgraded to this fullaccess solution.

Allthe above initiatives complement our drive to continue to digitise our
schemes and move away from the traditional analogue telephony services.
To enhance the coverage further, we are working closely with Openreach and
othertelecom service providers on migrating to full fibre broadband services
as and when these become available at schemes around the country.
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The Consumer Standard

The Social Housing (Regulation) Act 2023 was enacted in April 2024. This heralds a new era of

regulation for the social housing sector as the revised consumer standards are put on an equal
footing with the governance and viability standards. An additional ‘C’ rating with join the existing

‘G’ and ‘V’ ratings.

It willalsobe scored onal-4scale and will

be determined afteranIn Depth Assessment
(IDA), which we are expectinginearly 2025. The
Regulatorand the Housing Ombudsman are
jointly overseeing the work of the sectorand have
increased powers to hold housing providers to
account andtointervene should they need to.

The act contains fourupdated consumer
standards, underpinned by the code of practice.
The fourupdated standards are:

1. The Safety and Quality Standard: requires
landlords to provide safe and good-quality
homes and landlord services to tenants.

2.The Transparency, Influence and Accountability
Standard: requires landlords to be openwith
tenants and treat them with fairness and respect
sothattenants canaccess services, raise
complaints when necessary, influence decision
making and hold theirlandlord to account.

3. The Neighbourhood and Community Standard:
requires landlords to engage with otherrelevant
parties so that tenants canlive in safe and well-
maintained neighbourhoods and feel safein
theirhomes.

4.The Tenancy Standard: setsrequirements for
the fairallocation and letting of homes and for
how those tenancies are managed and ended
by landlords.

Included within the transparency, influence

and accountability standard are the new

Tenant Satisfaction Measures (TSMs). These 22
measures are comprised of 10 sets of data from
managementinformation and 12 satisfaction
scores which are captured through the annual
residents’ survey. Our performance forthe yearis
available to view on our website.

As the ethos of the actis torebalance the
relationship betweenlandlord and tenant, social
landlords are required to provide arange of
accessible and understandable information

to enable tenants to hold themto account.
Additionalinformation has been made available on
our website.

Housing 21 welcomes this new regulatory approach
asit putsresidents firmly at the heart of all services
which sociallandlords provide.
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https://www.housing21.org.uk/resident-information/your-rights-and-our-performance/our-performance-tenant-satisfaction-measures-2023/
https://www.housing21.org.uk/resident-information/your-rights-and-our-performance/
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Financial Highlights

Properties owned and managed Net assets Totalrevenue

2024 23,458 2024 2024 274.9
2023 22,885 2023 754.2 2023 2515
2022 22204 2022 724.4 2022 224.4

2021 21,547 2021 712.2 2021 202.0

2020 21,072 2020 684.8 2020 193.1

|\‘
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2019 21,009 2019 673.2 2019

20,000 21,000 22,000 23,000 24,000 600 650 700 750 800 0 50 100 150 200 250 300
No. of Properties £'m £'m
Net debt (excluding derivatives) Operating surplus Cash flow from operations
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0 100 200 300 400 500 600 0 10 20 30 40 0 20 40 60 80 100
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Housing 21recognises our responsibilities extend beyond the immediate
provision of homes. We are deeply committed to not only providing an
excellent service for all ourresidents, but also to fostering environmental
sustainability and strong communities.

This has been a positive year for environmental, social and governance work

at Housing 21.1n 2023 we were proud to adopt the Sustainability Reporting
Standard for Social Housing and will be publishing our second ESG (SRS) report
which will be available on our website.

ESG encompasses all aspects of sustainability. This means tackling and
mitigating climate change. It also means supporting our residents through
subsidising our social housing residents’ rent, delivering new affordable homes
and providing wellbeing and financial support.

Ourreport details our ESG performance highlighting the positive work we do
and showing our commitment towards sustainability and the environment.
We are dedicated to going beyond legal requirements, exceeding minimum
standards and striving to achieve a position of ‘doingno harm’.

In addition, significant effort has been put into developing strategies,
embarking on new initiatives and rigorously understanding our data so we can
make informed decisions which shape our future.

This year, we commissioned The Good Economy (TGE) to conduct an
independent assurance of specific criteriain our ESG report. The assurance
process followed AccountAbility’s AATOOO assurance standard, and a copy
of the assurance statement can be found with our ESG report. We believe
this external assurance provides further confidence bothin our commitment
towards sustainability and assurance on disclosure reliability and quality.

—nvironmental Social
and Governance Reporting
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Our Commitment

Achieve EPC C forall properties

Achieve an Environmental Impact
Rating (EIR) of C or better for all
properties by 2030

Reduce KWh/m?by 15 percent
forcommunal heating systems and
10 percent forindividual domestic
systems by 2030

In addition we will continue to work
withresidents, employees and other
stakeholderstoincrease environmental
understanding and awareness
throughout Housing 21and beyond
making environmentalimpacts and
commitments a key part of local
agreements and plans and ensure thisis
centralto national strategies
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https://www.housing21.org.uk/media/16709/esg-report-2023-2024.pdf

Energy and Carbon Reporting

The UK Government’s Streamlined Energy and Carbon Reporting (SECR) Policy
was implemented on1April 2019. Housing 21is outside the SECR qualification
criteriain the UK but will follow the same protocolsinits carbon reporting.

We have opted to use the operational control boundary definition to define our
carbon footprint boundary.

The reporting period for thisis 1April 2023 to 31 March 2024. Included within
thatboundary are Scope 1and 2 emissions from gas and electricity, as well as
emissions from grey fleet, all in the UK.

The Greenhouse Gas (GHG) Protocol Corporate Accounting and Reporting
Standard and UK Government’s GHG Conversion Factors for Company
Reporting have beenused as part of our carbon emissions calculation. For this
calculation we have only opted to use energy consumed by Housing 21 and
have made no estimates for gas and electricity usedinresidents’ homes where
they have their own supplies.

In the majority of schemes, residents have a separate metered supply for
energy into theirhomes (the residential area) and there is a communal supply
forotherareas such as corridors, lounges, laundries and offices. However, in
afewthereisjust the communal supply and energy used by residents in their
homes is estimated andrecharged on an apportionment basis.
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Total electricity use 27,030,224 kWh 29,240,545 kWh

Total gasuse 33,276,448 kWh 38,771,982 kWh
Totaltransport fuel 3,748,062 kWh 4,464,908 kWh
Total energy from other fuels 744,748 KWh 388,019 kWh

Total energy use (all sources) 64,799,482 kWh 72,865,454 kWh

Total carbon emissions

. 7,429tCO.e 8,518tCQO.e
(electricity) 2 2
Total carbon emissions (gas) 7,0931CO.e 8,3171CO.e
Total carbon missions 12271CO,e 1,4421CO,e
(transport fuel)

Total carbon emissions 341CO.e 941CO,e

(othersources)

Total carbon emissions

(transport fuel) 15,783tCO,e

18,371tCO,e

SECR Intensity Ratio for Total Emissions (Scope 1-3) — 0.8 tCO, e per property
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OurBusiness Performance

Summary of Operating Surplus

Social housing

Development sales
Other activities and costs

Other social housing

Care
Other

Non-social housing

Total

Turnover £'m

Surplus/ (deficit)

Margin %

199.7 178.6 31.6 26.4 15.8 14.8
10.7 20.0 1.5 3.6 14.0 18.0
7.9 6.8 (5.7) (1.9) (72.2) (27.9)
18.6 26.8 (4.2) 1.7 (22.6) 6.3
53.4 425 (0.3) (1.5) (0.6) (GE5)
33 3.6 0.7 (0.2) 21.2 (5.6)
56.7 46.1 0.4 (1.7) 0.7 (3.7)
274.9 251.5 27.8 26.4 10.1 10.5

Social Housing Lettings

Turnover
— £118.7m Rentalincome
— : £62.5 Servicecharges
— .
- £17.6m Otherincome

Turnover from social housing lettings has increased by £21.1m year-on-year

to £199.7m, a12 percentincrease andis driven by growth of our business
through acquisitions and new developments, increase in our rents and turnover
recognisedinassociation with our PFlI/PPP contracts.

We were permitted toincrease ourrents by 11.1 percent at the start of the year,
whichrepresented September’'s 2023 consumer price index plus one percent.
Supporting housing providers were exempt from the rent cap of seven
percent. We also have the full benefit of the properties acquired from Notting
Hill Genesisinthe 2022/2023 and Clarion this year.

We operate avariable service charge across most of our schemes, inwhichwe
only charge residents for the services that are provided, with any surplus or deficit
reflectedinthe followingyear’'s charge. Service chargeincome fellin year primarily
associated withareductionin utility costs. We have been proactive in purchasing
utility costs at a preferential rate to ensure we minimise the cost to ourresidents.

Most of our otherincome relates to our PFl/ PPP projects whereincomeis
recognised based on the stage of completion of the contract. This will vary year-
on-year depending on the spend, both capital and revenue, incurred. We have
also seenanincreaseintheincome generated from our kitchens in our Extra Care
schemes following the acquisitions from Notting Hill Genesis and Clarion.
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Ourvoids continue to be sector leading and we have seen year-on-year
improvement, with overall voids at 2.2 percent compared to 2.5 percent the
year before. Despite the increase in our charges over the last 12 months our
re-let voids of 1.3 percent have remained low and relatively stable, and we work
closely with local authorities and maintain our own waiting lists to ensure back-
to-backlettings where possible.

Rent and service charge lost through voids as a percentage
of ourrent and service charge income

4.0%

3.0%

2.0%
O =0

o m
——

0.0%

2021 2022 2023 2024 2025

@ Re-LetVoids @ First-LetVoids @ Major Works Voids ® OverallVoids

Our operating surplus forthe year hasincreased by £1.4 millionto £27.8
million, whichincludes the £200 charitable donation made to residents at
the start of the yeartotalling £3.7m and a catch up of depreciation of £4.5m,
demonstrating we have been able to manage our cost base effectively. The
points to note on our cost base are that:

°* Management costs have increased by £8.9m, with a significant proportion
arising from the growth through acquisitions. We also wanted to ensure we
retain and attract the best employees to Housing 21 and awarded a seven
percent payincrease at the start of the year.
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Ourcostbase has alsoincreased aswe are switching to cloud-based
software solutions which means that more of our costs are revenue rather
than capital. We have also seenanincrease in ourinsurance costsduetoa
hardeninginsurance market whichisimpacting allhousing associations and
we have recovered less VAT under our partial exemption methodology due
to areductionin sales properties.

Maintenance costs have increased by £4.3myear onyearwith £1.7m
attributable to planned maintenance and £2.5m associated with
day-to-day repairs.

Planned maintenance spend will fluctuate year on year depending onwhen
schemesrequire amakeover. Our drive is to ensure ourhomes are places
people want tolivein, and we are committed to ensuring all schemes have a
communal makeoverevery 10 years.

Ourmaintenance costs are higherlargely due to the onboarding of
properties fromthe recent acquisitions where a substantial number of
routine repairs were required. We would expect this to normalise over the
next yearand will be replaced by capital investment works.

Ourmajor repair spend largely relates to our PFI/ PPP projects whichis
funded through unitary charge income.

Depreciationhasincreasedyearonyearby £4.6mlargely due toacatch

up ondepreciationrelating to kitchens and bathrooms dating back to 2016
totalling £4.5m. In 2016 we introduced our property standards where we
committed toreplace these components every 20 years from 25 years. While
we updated the useful economiclife in our finance system, unfortunately

the subsequent depreciation calculation onthese components has been
understated. Further detail on this adjustmentisincludedin the judgement
and estimate section of these Financial Statements.
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Other Social Housing Lettings

Othersocialhousing activitiesinclude:

* The support charge and social leasehold services, both of which are costs
incurred on behalf of residents and passed on as part of their service charge

* The back-office costs to support ourdevelopment and sales activities
e Sales properties, primarily through first tranche low-cost home ownership

We continue to have a modest sales programme and will only develop shared
ownership where itisright to do so, not by default, and willnever use shared
ownership oroutright sales properties as a cross subsidy. We are also not reliant
on shared ownership for continued compliance with ourbanking covenants.

Inyearwe have sold 57 shared ownership properties (2023:125) at an average
equity of 61 percent (2023: 61 percent) and nine outright sale properties
(2023:11). We acquired 15 unsold shared ownership properties as part of the
acquisition from Notting Hill Genesis which remain unsold. However, by re-
balancing the rent on the unsold equity, sales have started to materialise post
yearend.

Atyearend we have 70 unsold sales properties; we expect to sellmost of these
inthe forthcoming year. We also have 88 low-cost home ownership properties
underdevelopment which are expected to come online in the next few years,
whichrepresents 11 percent of our overall development programme.

Housing 21 Financial Statements 2023/ 24 ‘0

Non-Social Housing Lettings

Ournon-socialhousing activities primarily relate to the delivery of social
care toresidentsin our Extra Care schemes, but we also own and manage
asmall portfolio of non-social rent properties and a portfolio of non-social
leaseholder properties, both for older people.

Care services

Ourdedicated Care Teamis available 24/7, to allow our residents to remain
independent with the assurance they canaccess support if they needit. Our
careis commissioned fromlocal authorities, typically on a three- to five-year
agreement, andrateincreases are negotiated each year. We deliver care into
around 50 percent of our Extra Care schemes, with the remainder provided by
third party care providers.

Ourturnoverhas grown inyear, partly due to the rate increases negotiated
with local authorities but also through increase hours. We deliver, on average,
49,000 hours of social care aweek and this has increased from last year
following the novation of care contracts when we acquired properties from
Notting Hill Genesis.

The overallloss generated from our care provisions, after allocation of
corporate overheads, hasimproved compared to last year as we have reduced
the use of more expensive agency employees, and we continue to work with
local authorities to ensure we receive a fair charge rate for the quality service
we provide.

Ouraimistonot make aloss onour care provision, but we continue to have a
smallnumber of loss-making contracts. As such we have had to make some
difficult decisions andin the forthcoming year, we will be handing back a few
care contracts where they continue to make financiallosses despite our efforts
to turnthem around. We will work with the local authorities and the new care
provider to ensure there is minimal disruption to our residents.
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Other housing provision

We had planned to dispose of our older persons non-social rent portfolio

and hadidentified a buyer. However, following receipt of arevised offer, the
new price was unacceptable, and we decided not to proceed. Instead, we
planto dispose of each property individually when they become void. At year
end, there were 69 properties void and available for sale. Although it will take
longerto dispose, selling the portfolio on a case-by-case basis means we
candrive bestvalue from each sale, and this willgenerate a betterreturn. By
also adopting this approach, we have been able to reverse the impairment we
bookedlast yearas we are now expected to make a profitoneach sale.

Cash Flow and Treasury

We have £108.3m of cash and cash equivalents, including monies held on
deposit. Thereis £30mring-fenced for our PFl projects and £16.4m held on
trust on behalf of our shared owners and leaseholders, leaving £61.8m of free
cashtobeinvestedinourservices and growth ambitions. Overall cash has
reducedyearonyearby £21.2m.

We have generated £79.0m cash from our operations, a £27.6mincrease
comparedto the year priorandreceived £10.5mininterest (2023: £8.5m).
Alarge part of thisincrease is associated with timing of spend and surpluses
generated onresident service charges, which will be factored into their
future years’ charges. We have also been able to achieve goodrates on
ourdepositsleading toincreasedinterestreceivable. We place money
ondeposits with highly rated counter parties and do not invest money
speculatively in stocks or shares.

We have used these proceeds toinvestin our properties (£33.9m) and
service our debts (£29.0m). We have invested £102.6m (2023: £157.6m)
in the acquisition and development of new properties and have received
£23.5m (2023: £18.1m) in grant assistance from Homes England and our
local authority partners.
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Ourloanbook and financing arrangements are relatively simple. This means we
are not subject to onerous financing terms, and we have been protected from
increases intheinterestrates thisyearasall ourloanbookis fixed. We have
three derivative swap instruments, all of which are embedded within the PFI
contract terms, and we have no complexloans to be held at market value.

Toremain compliant with our golden rules of having a minimum of 18 months
liguidity available to draw at any one time we have agreed two new revolving
credit facilities, £30mwith NatWest and £100m with Lloyds (please note this
was completedin April2024). These facilities add to the £50m retained bond
and £50mrevolver agreed with Barclays in May 2023. We are alsoin advanced
discussions on other facilities with a view of putting these in place laterin the
yearas and whenrequired.

The agreement of shorter-termvariable rate debt has seen a shiftin our
Treasury Strategy where inrecent years we have taken advantage of low rates
of interest and raised funds on a fixed basis. With Gilt prices remaining high, our
Board has taken the decision to utilise shorter term variable rate debt providing
the flexibility to only draw when required which avoids higher costs of carry, but
with aview of issuing longer term capital debtin the future.

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

We have generated £79.0m cash from our operations,
af£27.6mincrease comparedto the year priorand
received £10.5mininterest (2023: £8.5m).
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Going Concern

After making enquires, the Board has areasonable
expectationthat we have adequate resources

to continue in operational existence for the
foreseeable future. The Board obtains assurance
of financial viability through the annual budgeting,
re-forecasting, and long-term business planning
exercises. As part of this, we review and stress test
the availability of funding, liquidity and compliance
withlenders’ covenants alongside otherkey
metrics considered by our external stakeholders
such as ourregulators and credit rating agencies.
Together, this ensures the Board has a continual
androlling process of reviewing and assessing our
financial strength and viability.

Basedonourcashholdings, including short term
investment and the secured facilities we have
inplace, we have sufficient liquidity to meet our
contractual obligations as they falldue and remain
compliant with our18-month liquidity goldenrule.
We also have sufficient security available to obtain
furtherfundingif required. Alllenders’ covenants
have beenmet forthe yearwith ahealthy headroom.

The Board-approved Business Plan shows
continued compliance with our goldenrules,
healthy headroom with our banking covenants
and maintaining a minimum EBITDA MRI of 120
percent. If we experience cost pressures from
risinginfiation, the Board has several mitigating
strategies which they could putinplace to manage
the potential financialimplications.

For thisreason, the going concern basis has been
adoptedinthese Financial Statements.
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Creditor Payment
Policy

We agree payment terms with our suppliers when
we enter binding contracts. We seek to abide by
these terms when we are satisfied that the supplier
has provided the goods or services inaccordance
with agreed terms.

Charitable and
Political Gifts

We made a £200 charitable donation to our
residents this year totalling £3.7m and we
contributed £1peremployee who completed our
annual survey to either the Alzheimer’s Society, the
British Heart Foundation and Macmillan Cancer
Support. We also support the work undertaken

by employees andresidentsin theirvarious
charitable initiatives.



Value ForMoney
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The overall approach to value for money (‘VFM’) is based on what is required to deliver our strategic priorities and ensure that we optimise the use

of ourresources in delivering value for our residents and our stakeholders.

Value formoney connects the drive for the most economic, most efficient,
and most effective way of doing things looking at costs, inputs, outputs
and outcomes.

Our strategic priority VFM targets

Our strategic approachis underpinned by careful financial management and
good governance. It builds on a strong culture of performance management
and continuous improvement. Progress against our Strategic Commitments
hasbeenreported above in the Strategic Report which also includes specific
performance measures and targets.

Through our devolved operating model, ourresidents are encouraged to
provide feedback and work with us to continually improve our services. This
ensures we are providing value formoney for the rent and service charges that
ourresidents pay. Investing in the quality and responsiveness of our services
is a strategic priority and we note areturn on thisinvestment in the customer
satisfaction scores achieved.

Effective governance

The Group Board recognise its responsibility for meeting the requirements
of the Regulator of Social Housing Value for Money standard and to take a

strategic approachin managing the performance of the group’s assets and the

utilisation of the group’s resources.

AllBoard and committee papers are required to consider the VFMimpact of
any decisions made.

Our performance on the regulator’'s VFM metrics

The Regulator of Social Housing has defined seven value for money metrics
forproviders toreportand compare. Our targets for these measures derive
from our approved budget and Business Plan, and these metrics are always
considered by the Board when these plans are approved.

This table shows our performance against our own targets:

Value for money metrics

22/23 23/24 23/24 24/25

1. Reinvestment 6.3% 5.5% 7.8% 8.9%
2a. New supply socialhousing 1.4% 0.6% 0.8% 1.3%
3. Gearing 40.7% 38.3% 39.2% 37.2%
4. EBITDAMRIinterest cover 130.9% 141.4% 140.2% 121.2%
5. Headline cost perunit £7,555 £8,031 £8,717 £9,366
6a. hOOpuesriﬁgng margin —social 148%  158%  13.8% 15.1%
6b. Operatingmargin — overall 10.4% 9.9% 10.9% 11.3%
7. Returnon capitalemployed 1.7% 1.8% 2.1% 2.1%
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Our performance has been broadly as expected, with a better EBITDA Interest
cover overalland operating margin for our social housing exceeding target.
New supply of social housing is lower than target as we have faced some
contractorinsolvency causing delaysin build alongside the delaysin planning.
We have continued our ambitious acquisitions programme and acquired an
additional 504 properties from other providers, but these are not counted as
additional supply so excluded from the metrics above. In addition, headline
cost perunithasincreased as expectedinline withinflation and growth in our
assetsbase, howeveris still below our target.

We benchmark ourresults to data taken from the latest Global Accounts

at sectorand sub sectorlevel. The Housing for Older People (HOP) sub
sectoris defined as providers with atleast 30 percent HOP homes and we
compare ourselves against Anchor Hanover Group and Johnnie Johnson as
they have the largest proportion of older persons housing and have similar
operational characteristics to Housing 21. Financial informationis taken from
theirpublished annualaccounts and, where possible, we re-calculate the VFM
metrics based solely on HOP, excluding amounts derived from other activities
such as care homes or general needs housing, to enable a more meaningful
benchmark, so these may differ from their published VFM metrics.

© © 0 0 000 00000000000 0000000000000 0000000000 0000000000000 0000000 O

We have continued our ambitious acquisitions
programme and acquired an additional 504 properties
from other providers, but these are not counted as
additional supply so excluded from the metrics.
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This table shows the sector comparison:

Actual

“hor | secar
22/23

Value for money metrics
1. Reinvestment 6.3% 5.5% 7.7% 7.0%
2a. New supply socialhousing 1.4% 0.6% 0.3% 1.2%
3. Gearing 40.7% 38.3% 47.1% 49.9%
4. EBITDAMRIinterest cover 130.9% 141.7%  120.6% 88.0%
5. Headline cost perunit £7,555 £8,193 £6,550 £4,450

6a. Operating margin — social housing 14.8% 16.4% 19.1% 18.4%

6b. Operating margin — overall 10.4% 10.4% 1.7% 14.3%

7. Returnon capitalemployed 1.7% 1.8% 2.5% 2.6%

*We benchmark ourselves against the median for RPs with 20,000 — 29,999 properties.

Ourinternal VFM targets forthe 2024/ 2025 financial year are included as grey
inthe graphs overthe next few pages.
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Metric 1: Reinvestment percentage

Inyearwe have completed on 117 new properties
across three schemes and we have started on
site across eight schemes (407 properties). We
have invested £48.1minnew properties as well as
£33.9min our existing portfolio.

Ourre-investmentis behind our target for the
year as we have encountered delaysin new
developments progressing. Although easing,
the construction sectoris still grappling with
costincreases and two of our development
partners have gone into administration with

contracts having to be retendered causing delays.

Investment in our owned stock continues at a
stablelevel to ensure ourhomes are desirable
placestolive and go beyond the requirements of
the Decent Homes Standard.

We continue to explore several opportunities, with
19 schemes being worked up (consisting of over
900 properties) and the Board has re-confirmed
its commitment to develop up to atleast 400
properties perannum alongside our growth
through acquisitions.

Anchoracquired 1Tnew care homesinFY2023
hence the large outturn.

20.0%
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10.0%
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0.0%
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17.5%

[
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Housing 21 Anchor Johnnie Johnson

We invested
£48 . 1 M innew propertiesin 2024

aswell as

£33 o 9 Minour existing portfolio

2023

RP Median
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Metric 2a: New supply delivered
percent (social housing)

We didn’t quite hit our target this yearandisin 2.0%
part due to the delays we have encounteredin
getting schemes onto site and contractors going 1.75%
into administration. We had targeted to deliver
169 properties; however two schemes will now 1.5% 1.4%
completelaterin 2024. We are, however, onsite .
across 15 schemes, and will deliver 769 properties 1.25% 1.2%
over the next few years.
1.0%
Although notincludedinthis 0.75%
metric, we have also acquired 444 0.5%
properties from Clarion and a further
. : : 0.25%
60 properties from Notting Hill oox 005
- : : - - 0.0% o e
Genesis at Minterne in White Clty' 2023 2024 2025 2022 2023 2022 2023 2023 2023
We have acommitment to investinto Housing 21 Anchor Johnnie Johnson HoP RP Median
these properties andimprove the
Service Of‘fering tO reSidentS. NB the graph above has been adjusted for delivery of older persons housing only.

Metric 2b: New supply delivered
percent (non-social housing)

We have not developed any non-social housingin
the year; our development focus continues to be
onthose of modest means.
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Metric 3. Gearing percentage

Gearingislower thanlast year primarily as the 60.0%

value we hold in short terminvestment has fallen. 54.4% o
47.1% 49.9%

We are significantly lowerthan our peers yearon
year. Our gearingis also higherbecause of the way
the Oldham PFl contractis heldin ourbooks. The
Group holds the externalloans for this contract 40.0%
(£41.2m), however as these assets (£92.9m) are
not owned by the Group they are classified as a
finance asset and fall outside of this metric. When
thisisremoved, but also adding back our short-
terminvestments, our gearing decreases to 34.4 20.0%
percent (2023: 35.1percent).

50.0%

30.0%

Despite not drawing any additional funds this year, 10.0%
netdebthasincreased, albeit not significantly,

as we continue to utilise the proceeds from the

bondtap inrecent yearsto fund contractual loan 0.0%
repayments andinvestmentin our portfolio.

2023 2024 2025 2022 2023 2022 2023 2023 2023

Housing 21 Anchor Johnnie Johnson HoP RP Median
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Metric 4: EBITDA MRI Interest
cover percent

We recognise the importance of maintaining a
strong EBITDA MRI metric and the Board has set
aminimum target of 120 percent as part of our
goldenrules.

Ourmetricin 2024 has outperformed both prior
year and target of 140 percent. We have been
able to place more fundsin short term deposits
which has generated higherreturns, and our
improved operating surplus are key factors to the
improved performance.

ooooooooooooooooooooooooooooooooooooooooo

Although not aregulated VFM

metric, we also monitor our EBITDA
MRI generated from social housing
lettings, ensuring this does not fall
below 110 percent. The outturn for the
2024 financial yearwas 158 percent.
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223.8%

141.4% 141.8%

121.2%

2023

2024 2023
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RP Median
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Housing 21 Anchor
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Metric 5: Headline social housing
cost per property £

Our headline socialhousing cost perunit has
increasedyearonyearby £476to £8,031with the
mainincrease attributable to management costs
and our maintenance costs. Service costs have
decreased fromthe year prioras we have been able
to forward-purchase utilities at a preferential rate.

As a provider of housing for older people, our cost
baseisrecognised as being higherwhen compared
to therest of the overall sector due to the nature of
the services we provide (noting that service costs
arerecovered through service charges).
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£9,366

£3,090

2025

£9,681
£162

£1,095

£1,422

£5,473

Anchor Johnnie Johnson HoP
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£10,323
£155

2022 2023 2023
RP Median

[ ) Management @ servicecosts @ Maintenance and decoration @ Capitalised maintenance @ Other
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Metric 5: Headline social housing
cost perproperty £ (cont.)

In addition, our three PFland PPP contracts have
acontractualimpact on our management and
maintenance cost per property. The nature of these
contracts meanwe incur somewhat higher costs to
satisfy the service standards, which are specified
by the contract. The cost of delivering these service
standardsisrecovered via the unitary charge
income wereceive.

The table to theright splits out our per unit
cost between the different business divisions,
demonstrating the higher perunit cost forour
PFI/PPP contracts.
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£20000
£18,379
£15000 £7.460
£10000
£1,265
£5000
£1,108 £3785 £2,079
£2,268
£1,391 £2,139
£0
Retirement Extra Care Kent PFI Oldham PFI
Living

[ ) Management @ servicecosts @ Maintenance and decoration @ Stock investment

£11,578

Walsall PPP

Corporate
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Metric 6A: Operating margin percent
(social housing lettings only)

Our social housing lettings operating margin
hasincreased from the year priorlargely due

to the benefit from therentincrease which was
proportionately higherthan standard CPlon costs.

The lower margin when compared to general
needs providersis because of the grossimpact of
ourrecoverable service charges and higher cost
base due to the additional costsin delivering the
supported services to ourresidents.
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18.4%
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Housing 21 Anchor Johnnie Johnson HoP RP Median
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Metric 6B: Operating margin percent
(overall)

Operating margin has remained stable since the 15.0% 14.3%
year prior despite including the £200 charitable

donation made to ourresidents during the yearand

the one-off depreciation adjustment. Excluding 12.0%
this, our operating margin would have been12.9

percent against a target of 10.9. The delivery of

care has adetrimentalimpact on our overall margin 9.0%
asitisalow margin sector; performance has

improved from the year prior which has contributed

to animproved position overall. 6.0%

Thoseregistered providers that only provide

housing services generally generate higher margins.
3.0%

0.0% ‘

2023 2024 2025 2022 2023 2022 2023 2023 2023

Housing 21 Anchor Johnnie Johnson HoP RP Median
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Metric 7: Return on capital employed

(ROCE) percent

Anincreaseinnetassets driven by £32.5m growth 4.0% 379
inour assets offsetbyaf34.5mincreasein -~
liabilities, means our return on capital employed 3.5%

has marginally increased this year due toincreased

operating surpluses. 3.0%

As new schemes start to come online, we would 2 5%

expect thisratio toimprove. However, as we remain

true to our core purpose with the development of 2.0%

ahighernumber of rented properties, all of which

willbe at social rents, our metric will continue to be 15%

below our peers and wider housing for older persons
providers who continue to develop a highernumber 1.0%
of market sales and affordable rent properties,

which generate higherreturns. 0.5%

0.0%

2024 2025 2022 2023 2022 2023 2023

Housing 21 Anchor Johnnie Johnson HoP RP Median
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Report of the

Soard

Group structure and active companies as at 31 March 2024

Housing 21

(Registered provider)

A co-operative and benefit society
23,458 owned and managed properties

Housing 21 Guernsey LBG

Private limited company
by guarantee

86 owned properties

340 owned properties

The Group’s active subsidiaries are:

Housing 21 Guernsey LBG (H21G) is a private
company limited by guarantee and incorporated
underand subject to the law of the States of
Guernsey. The purpose of this subsidiary is the
ownership and management of an Extra Care
schemein Guernsey.

Kent Community Partnership
Limited (PFI)

A co-operative and

communities benefit society
(special purpose vehicle)

Oldham Retirement Housing
Partnership Limited (PFI)

A co-operative and
communities benefit society
(special purpose vehicle)

1,429 managed properties

Kent Community Partnerships Limited (KCP) is a
Community Benefit Society with exempt charitable
status. Itisa special purpose vehicle set up under
the Private Finance Initiative (PFI) to build and
manage Extra Care propertiesin Kentundera
contract of 30 years with Kent County Council.
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Housing 21is a Community Benefit Society
with exempt charitable status. As a Registered
Provider of Social Housing, it provides care
and housing with associated amenities. It

is registered with the Financial Conduct
Authority (FCA), its housing activities are
regulated by the Regulator of Social Housing
and its care activities are regulated by

the Care Quality Commission (CQC). Its
constitutionis containedinits Rule Book.

Oldham Retirement Housing Partnership Limited
(ORHP) is a Community Benefit Society with
exempt charitable status. Itis a special purpose
vehicle set up under the PFltorefurbishand
manage Retirement Living properties in Oldham
underacontract of 30 years with Oldham
Metropolitan Borough Council.
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Group Governance Report

The Board and members play a significant role
in ensuring Housing 21 achieves the highest
standards of governance, and act both
collectively and individually inthe best interests
of Housing 21in the knowledge they are the
organisation’s ambassadors and custodians.

The Board formulates strategy, both directly
and through delegation toits committees

and considers a wide range of matters which
safeguards the organisation, whilst having a
positive impact for current and future residents
and employees.

Auditand

Assurance
Committee

The Board has adopted the National Housing
Federation (‘NHF’) 2020 Code of Governance
and has established the following guiding
principles for governance with detailed roles and
responsibilities, including those matters which
cannot be delegated, documented withinits
Governance Handbook.
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Board and committee structure:

Housing 21 Board

Governance
Transformation
and Treasury
Committee

Extra Care
Committee
(including Walsall)

Investment and
Development
Committee

Kent Community
Partnership Board

Housing 21
Guernsey
Board

Retirement Living
Committee

Oldham
Retirement
Housing Board
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Effectiveness of governance

The Board has led on ensuring the continued
effectiveness of its governance arrangements,

challengingitself to ensure it adopts high standards

of good governance. There hasbeenno changein
the Regulator of Social Housing assessment, which
concludedits In Depth Assessment of Housing
21inMarch 2022 which confirmed governance
arrangements were compliant with standards
providing a Gloutcome.

The Board has continued to assessitself as

being materially compliant withits own Code of
Governance, the NHF 2020 Code of Governance.
As a core theme, Boardreporting and discussions
have had anincreasedlens ontheimpactto

the quality of service forresidents andrelated
resident engagement and scrutiny, continuing to
placeresidents at the heart of the organisation. In
addition, the Board had active involvementin the
recruitment of the role of Board Chair.

1. Mission
and Values

The Board sets and actively drives Housing
21’s social purpose, mission, values and
ambitions, and through these, embeds a
positive culture with high standards of probity
and conduct, protecting the organisation’s
reputation while being accountable to
residents and customers.

3. Board
Effectiveness

The Board and work of the Board is
appropriately structured with clear roles

and responsibilities which enable good
governance. The Board ensures that itis
skilled and diverse, considering the impact of
its decisions on the communities within which
Housing 21 works.
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Housing 21's governance guiding principles :

2. Strategy
and Delivery

The Board sets ambitions, plans and
strategies and monitoring mechanisms which
enable the organisation to fulfilits social
purpose, legal and regulatory responsibilities.
It ensures plans are financially viable, with
consideration of value for money and
environmental and social sustainability.

4. Control
and Assurance

The Board actively manages risks faced

by the organisation, and obtains robust
assurance that controls are effective.
Opportunities are available forconcerns to
be raised without fear of reprisal.
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Key activities of the Board in the year

Along with considering routine items which include reviewing organisational
performance andrisk mitigation, approving policies as per the policy
framework, and reviewing decisions and recommendations from each
committee, the Board also discussed the following key areas, validating and
enhancingrecommendations made by the Executive:

Performance and satisfaction oversight: including refreshing of the
performance dashboard and performance reporting, considering principles
for Court Performance Reports to support resident scrutiny, and reviewing
outcomes and progress with actions arising from the Tenant Satisfaction
Measures and employee satisfaction survey

Annual budget and Business Plan approval: including consideration of the
impact of, and mitigations around, key risks associated with acquisitions,
development, property sales, voids, repairs, and care performance,
ensuring the future financial viability of the organisation and continued
covenantcompliance

Social Housing (Regulation) Act: including reviewing updated requirements
and progress withimplementation and receiving independent assurance
over preparedness

Complaints: approving revised policy, reviewing information on complaints
receivedincluding quality of response along with compliance with the
Ombudsman’s Complaints Handling Code, as well as considering the impact
of the new Complaints Handling Code

Investment Strategy and approval of the Treasury Strategy: including
refinancing options and approval of options for new funding

Development Strategy approval: whichincluded agreeing targets and
progress with acquisitions opportunities and delivering new affordable
homes bothin Extra Care and Retirement Living. The Board also maintained
oversight of due diligence activities relating to the proposed merger with
Extra Care Charitable Trust
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¢ Asset Management Strategy:including the review of compliance with
current property standards as well as legal compliance with health and
safety requirements

¢ Technological change:including reviewing the strategy and progress with
the technological change programme relating to housing management and
carerostering

e Rentand Service Charge Policies: including the review and approval of
policies for the year, potential hardship impact toresidents and increased
funding to support residents facing financial challenges through the Helping
Hands Fund and new Community and Wellbeing Fund

e Board Assurance Framework: reviewing the level of controls and assurances
across the organisation on key areas of significance, noting continued
improvementinthe assurance position

e Pay proposals: including consideration of employee financial hardship as a
consequence of the economic situation. The Board continuing to commit
to apay structure that aligns both corporate and operational roles to attract
talent. Reviewing external benchmarking reports of Executive and Board
Member pay

* Value for Money: including review and approval of the strategy

e Anti-money laundering: reviewing compliance against regulations. It has
beenidentified that based on the activities undertaken by our Sales Team,
we fall within scope and need to register with HMRC for the purpose of
anti-money laundering

The Board has agreed that memberremuneration provides compensation
forthe valuable support members provide, and for theirtime and effort in
discharging their duties with the Governance and Transformation Committee
regularly reviewing remuneration levels.
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Our Board Members: An active and engaged Board Key activities of committees:
The Audit and Assurance Committee (‘AAC’): overseeing internal control
Board/ committee Board AAC GITIC and assurance
Number of meetings ---nnn During the year, along with reviewing routine matters including approving plans and
receiving reports fromInternal Audit and External Audit onthe control environment
Stephen Hughes andrelated recommendations, the committee also reviewed the following:
e ThelInternal Audit Strategy and Annual Plan, approving the plan for the year
David Clark 4/6 - - a4 24 : % pprovingthep Y
e The effectiveness of internal audit, concluding that it is effective overall
Catherine Dugmore o/6 5/° } ) } 574 e The effectiveness of risk managementincluding reviewing strategic and
Elaine Elkington 4/6 _ _ 3/4 _ 4/4 operationalrisks including the sectorrisk profile, sectorrisk benchmarking,
making recommendation to the Board on the content of the Risk Policy and
Suki Kalirai 6/6 - 4/4 - 4/4 - Risk Management Strategy. The committee alsoreviewed independent
assurance over the effectiveness of operational risk management
Mike McDonagh 6/6 5/5 4/4 2/4* - - . o , , o _
e Riskdeepdivesinavariety of areasincluding information governance, asset
Lara Oyedele 6/6 - - 4/4 4/4 - management and property compliance, Extra Care and safeguarding
William Roberts 6/6 1)1 4/4 ) . 4/4 e Risksandincidentsrelating to fraud and data and related lessons learned,

approving related policies and procedures along with a Counter Fraud
Sandra Stark 6/6 - - 3/4 - 3/4 Programme. The committee also reviewed independent assurance over the
effectiveness of counter fraud framework

John Ayton a4Vl S B S B * There-appointment of the External Auditors

Gurpreet Dehal 1/1 - 1/1 - = - e Compliance withreturns and reporting required by the Regulator of

SocialHousing
*Attendance by invitation ** Member from October2023 *** Member from February 2024

The committee concludedin the year thatitis satisfied the overall Internal
Control Framework is adequate with areas forimprovement, where there

have been areasreported by Internal Audit as providing partial assurance.

The committee continues to recognise that the organisation cannot be
complacent and continues to review the effectiveness of internal controls and
risk mitigation, with systems and procedures being reviewed to ensure they
continue to bereflective of good practice.
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Governance, Transformation and Treasury Committee (‘GTTC’):
maintaining an effective and competent Board, supporting the
business transformation agenda

During the year the committee focused on the following areas:

e Oversaw the future successionrequirements andrelated Board Chair
recruitment activity

e Reviewed the principles forcompleting Board Members’ appraisals, skills
assessments, and committee effectiveness reviews

* Reviewed thelevels of members’ remunerationin the year along with the
Executive Team

e Completedareview of the Governance Framework and 2020 NHF Code of
Governance to ensure compliance and adoption of good practice

e Consideredthe annual Treasury Report and Investment Policy, making
recommendation to the Board forapproval

* Reviewed compliance with covenant policies, related treasury risk controls
and mitigations

e Consideredthe People Strategy, related policiesincluding the Respect and
Inclusion Policy, the Gender Pay Gap Report and related actions

e Considered cyberrisk mitigations and the planned organisational response
to alarge-scale datalossincident

e Discussed transformation priorities, reviewing progress with the strategies
related to overall programme of change including progress with the housing,
care management, and recruitment systems

Investment and Development Committee (‘IDC’): maintaining oversight of
investments in new and existing properties.

During the year the committee focused on the following areas:

® Development, asset management and property compliance, reviewing

implementation of strategies and achievement of targets along with
reviewing associatedrisks and their mitigation
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* Assessing and approving new schemes for developmentinline with business
cases and appraisal assumptions

® Monitoring delivery of construction and ensuring compliance with all relevant
regulations and Homes England grant conditions

® Reviewing post development appraisal assessments, ensuring lessons
learned are captured for future design principles

e Monitoring progress with property sales
® Reviewing progress with the Cohousing Strategy

e Reviewing progress with the delivery of stockimprovement programmes,
including property standards against the Asset Management Strategy, and
agreed capitalbudgets

e Monitoring health and safety and property compliance requirements,
including assessmentsrelating to damp and mould and RAAC

* Assessing and approved acquisition opportunitiesinline with the
Acquisition Strategy

Retirement Living (‘RL’) Committee: maintaining oversight

of operational performance

During the year the committee focused on monitoring the strategic and
operational performance and potential of the Retirement Living and leasehold
services including reviewing risks and their mitigation. In addition, the
committee focused on:

e Residentengagement:reviewing progress with the prior-approved strategy
including the further development of resident groups, reviewing outcomes
of Tenant Satisfaction Measures and complaints, and regularly hearing from
residents on services they havereceived

e Residentwellbeing: approving sustainable tenancy strategies and support
focused onfinancial wellbeingincluding the ongoing development of
Helping Hands Funds and additional scheme community funds, as well as
reviewing the impact of the cost-of-living crisis
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* Employee benefits: reviewing the Retirement
Living People Strategy and outcomes of
employee satisfaction and wellbeing surveys

e Sales/disposals/decommissioning: reviewing
resident engagement for the sale of anumber of
leasehold schemesinthe leasehold portfolio

Extra Care (‘EC’) Committee: maintaining
oversight of operational performance

During the year the committee focused onreviewing
and monitoring the strategic and operational
performance along with progress against the
strategy and the potential of the Extra Care services
including reviewing risks and their mitigation.

As well as reviewing operational performance the
committee has a specific focus on:

® Resident satisfactionand engagement: reviewing
progress with the prior-approved strategy
including the further development of resident
groups, reviewing outcomes of Tenant Satisfaction
Measures and complaints, and regularly hearing
fromresidents onservicestheyhave received

e Safeguarding: reviewing and understanding of
lessons learned for significant incidents

e Care andHousing Standards: reviewing
compliance with care standards and
understanding lessons learned where standards
have declined, including reviewing outcomes
of independent assurance over care quality.

In addition, reviewing the benefits expected
from the implementation of a care rostering and
quality system

-

* Employee benefits: reviewing the Extra Care
People Strategy and outcomes of employee
satisfaction and wellbeing surveys

e Acquisitions: reviewing the opportunities for
acquiring schemes along with how schemes
acquired become embedded within Extra Care

® Financial performance: conducting a deep dive
into overall performance, arrears management
and risk mitigation

Subsidiary Committees: ensuring continued
viability and compliance with requirements

Kent Community Partnership, Guernsey LBG and
Oldham Retirement Housing Partnership Subsidiary
Boards have metinthe yeartoreview financial

and operational performance and to ensure we
continue to meet the contractual requirements of
our Public Finance Initiatives.

Due to the alignment with Extra Care and
Retirement Living operations, the meetings follow
on fromroutine committee business with the same
committee membersin attendance.

General committee/ Board business includes
budget performance, operational performance
and theriskrelating to contract deductions, and
approving the statutory Financial Statements.




Group internal control and assurance

Internal control statement by the Board

Purpose: The statement of internal control provides an opinion tointernal and
external stakeholders onhow effectively the organisation governsits business so
astomanage the key risks which aid the successful delivery of strategic aimsand
objectives. The Board, inmaking the following statement, has drawn upon a variety
of sources of assurance which supports the Internal Control Framework. This
assuranceincludesroutine management oversight processes and independent
assurance throughinternal audit and other third-party assurance providers.

Board Statement: The Board acknowledgesit has overall responsibility for
establishing and maintaining the system of internal control and forreviewing its
adequacy and effectiveness. The Board retaining ultimate responsibility for the
organisation’s compliance with all legal, statutory, regulatory and constitutional
requirements. This appliesinrespect of allcompanies and subsidiaries within the
Group. While the Boardis responsible for overall strategy and policy of Housing
21,the day-to-day running of the Group is delegated to the Chief Executive and
other Executives.

The Boardrecognises that no system of internal control can provide absolute
assurance or eliminate all risk. However, the system of internal control adopted
by the Boardis designed to manage risk and to provide reasonable, but not
absolute assurance that key business objectives and expected outcomes will
be achieved. The Board has agreed the adopted framework of internal control
isappropriate for the size, nature and complexity of the Group andis overall
adequate.

As aresult of the activities of the Board and its committees, the Boardis able to
confirm, to the best of its knowledge, it has complied with its adopted code of
governance (2020 NHF Code), and the regulatory requirements as established
by the Regulator of Social Housing including the Governance and Viability
standard and material compliance with all aspects of relevant law. A minor breach
was identified inrelation to compliance with anti-money laundering regulations
(inrelation to the requirement to register with HMRC); however, thisrelatesto a
very small proportion of our activities andis in the process of being rectified.
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Core elements of Housing 21’s Internal Control and Assurance Framework:

The Board has established arange of assurance processes whichitrelies
upon. Key elementsinclude processes around risk management, independent
assurance provided throughinternal audit, oversightinroutine areas as well

as those with a higherdegree of risk, for example within health and safety and
information governance, as well as through policies and procedures over fraud
and whistleblowing and the reporting on significant incidents.

Risk management: effective management of uncertainty, complexity
and opportunity

Boardrisk appetite statement

In putting residents at the heart of quality, service and growth, the Board is
ambitious inits outlook forthe organisation, customers and employees. It has
agreeditwill:

e Provide acontemporary forward-thinking 21st century service

e Befocusedoncontinuousimprovement andinnovation to achieve excellent
services and value formoney

e Achieve highlevels of satisfaction and positive experience for the people
we serve

These principles guide decision making alongside the desire to do the right
thing and be betterthan ‘just good enough’.

With the exception of those areas agreed where there is a wholly averse
appetite forrisk taking (compliance withlaw and regulation, and achievement
of good governance, internal control, financial viability), the Board has agreed
thatit will take a measured approach torisk.

The measured approach balances the need to be innovative in pursuit of
the organisation’s overall aims for our customers and employees, whilst
overall maintaining the financial viability and reputation of the organisation,
through robust decision making based on sound information, options
appraisals and assumptions.
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Risk management

The Board as awhole, including the AAC, considers the nature and extent of the
risk management framework and activities to be effective. Risks are reviewed
atadepartment, committee and Board level ensuring there is oversight of both
operational and strategic risks.

Forthe year, risks have been considered within three core categories:

e Capacity:relating to the here and now brought on by the focus on
growth as part of our agreed strategic direction and current opportunities
being presented

e Reputation:relating to our operating environment and day-to-day business
as usual activities which are linked to our duty of care to residents and
employees and ourregulatory environment, whichimpact both Housing 21
andthe sector’'sreputation

e Change:risks which being considered and managed, arise from delivery of
objectivesin the future and are because of both what we know now as well
some uncertainty

Inthe year the following were considered to be the toprisks, influenced by the
challenging economic environment:

Risk area Mitigation

Revisit of business planning assumptions to determine
future targets. Close budget and performance review
and monitoring, action plans developed for areas of
adverse performance.

Financial performance
and delivery

Resident affordability Review of controllable costs and charging policies/
choices (rent/ service charges/ utilities) along with
ongoingreviews of value for money. Implementation of
specific projectsincluding Helping Hands and Tenancy
Gurus to ensure residents have access to relevant support

and benefits.
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Risk area Mitigation

In-depth review of business planning and forecasting along
with a wide variety of stress scenarios. Clear reporting to
the Board on financialimpact of decision made. Refreshing
of priorities and value for money targets.

Inflation

Weakening margins Revisit of business planning assumptions to determine
future targets/ flexibility in targets to create better
margins/ reviewing ambitions and budgets. Increased

engagement with finance bodies.

Prioritisation Ongoing review of plans, priorities, and timetabling,
maintaining awareness of resources constraints and
seeking alternative approaches, additional resources and/

orreprioritisation of activities and projects.

Changesinlegislation/
regulation

Ongoing horizon scanning, review of current policies and
procedures against new requirements and implementation
of change required.

Technological change Ongoing project management for clearly defined
projects, with clear success criteria and change

readiness strategies.
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The following is the full list of strategic risks reported upon during the year:

Capacity

Adverse financial performance/ targetsimpacting strategic objectives
Weaker financial margins weakening access to financing at competitive rates
Failure torecruit, retainresources and talent

Employee health and wellbeing

Increasing volume of acquisitions opportunities

Reputation

Cost of our service offer becomes unaffordable for both current
and futureresidents

Ineffective cyber security controls to prevent cyber crime

Ineffective assurance mechanisms to demonstrate robustinternal control/
regulatory orlegal compliance

Failure in quality and responsiveness of services, including engaging and
listening toresidents

Fulfilment of statutory health and safety duties, keeping our people
andresidents safe

Remaining compliant with safeguarding duties for older people

Ineffective leadership and governance oversight
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Failure to influence or be aware of the changing regulatory/ political
environment

Economic uncertainty, continued costinflation
Failure to understand and plan for future residents’ needs

Slow to adapt to technological change, and/ orimplement change
effectively, ordelivery of change which do not meet business requirements

Failure to be aware of, orimplement, sustainability requirements
Failure to understand and plan for changes inlegislation/regulation

Contractorinsolvency, key supplier dependency and or disengagement
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Internal Audit: providing effective assurance over key risks

and internal control

Housing 21’s Internal Audit functionis co-delivered with third party providers,
whilst managed and supported by anin-house Internal Audit function. For
2023/ 2024 third party assurance was provided by both Mazars and arange of
additional subject matter expertsin specific areas.

Thein-house function has operational responsibility for risk management,
information governance, anti-fraud and whistleblowing, business continuity
and procurement. For these areas external third parties provide assurance over
controls and the achievement of good practice.

Aself-assessmentreview of the Internal Audit service was completed partially
based upon stakeholder feedback. The Audit and Assurance Committee
confirmed the service overall as being effective.

Internal Audit annual opinion: Adequate with improvements required

Based onthe audit work performed, and from reviewing the additional key
aspects of risk management and governance, the opinion on Housing 21’s
governance, risk management and control arrangements is Adequate.

We have noted some areas in which the control environment could be
improved, these being reflected in the Internal Audit outcomes which have
included several partial/ limited assurance outcomes.

The Board Assurance Framework continues to identify the control framework
forareasin scope. While there has beenimprovement overall, there are a
number of areas where management oversight as part of the secondline
of defence could be strengthened. Where there is good oversight, some
inconsistency of outcome has beenidentified, this being down to the size and
devolved nature of operations, the inconsistency is not considered systemic.

We have found through our follow-up work, improvements in the control
environmentin areas graded as limited assurance in the prior year, and while
there are a small number of in-yearrecommendations which are overdue, many
of these have beenimplementedin part.
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Management oversight: embedding a control framework

A core element of the system of internal controls embedded within the
organisationis arange of routine management oversight processes. These
activitiesindividually and collectively support Housing 21in achieving robust
operational governance.

e Financial/ operational performance indicators
e Actualandforecast budgetsandtheirreview
e Longertermbusiness planning and sensitivity analysis
e Treasury and covenant compliance reviews

e Resource planning and people management
* Routine trend analysis and exceptionreporting
e Information security measures

e Dataquality measures

e Policy and Procedure Framework

e Compliance withlaw reviews

e Regulatory compliancereviews

e Annualmanagement assurance statements

ABoard Assurance Frameworkis also in place which documents internal
controls and assurance mechanism forarange of processes. This process has
beenvaluable inimproving the awareness of the control framework.

The Boardroutinely receives reports on all the above areas approving key
strategies and policies.
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Health and Safety: committed to protecting residents, employees,

and contractors

The health and safety of ourresidents, employees and contractorsis a

top priority andis an area where the Board has no tolerance forany non-
compliance. Dedicated Health and Safety Managers manage a devolved
framework and review the policies and procedures, supervise and review

risk assessments, and manage key actions arising. Thisincludes a Property
Compliance Team who review the governance and compliance arrangements
forgas, fire, electrical, asbestos, legionella and lifts, asreported earlier.

Awell-establishedHealth and Safety Forumisin place chaired by the Deputy Chief
Executive. The Boardreceivesreports onallmattersrelating to health and safety
(includingreportable incidents and allaspects of property safety) and has approved
detailed health and safety policies and procedures arising from the forum.

Inthe year there has been continued oversight of historical risk areas as well as
the emerging areas of risk relating to damp and mould and RAAC.

Care quality and safeguarding: committed to the highest standards of quality

Ensuring we deliver quality care is fundamentally important to Housing 21. Our
commitment to providing quality services is demonstratedin ourtarget for 100
percent of servicesto berated ‘Good’ orabove and with our commitment to
our care employees and the quality of our managers.

The Group has a dedicated Quality and Commissioning Team who establish
and oversee the framework of policies and procedures forensuring care
quality, and for the raising and reporting of safeguarding incidents. Registered
managers on our Extra Care schemes are fully accountable forensuring care
quality and the safeguarding of residents.

Inthe year there has been continued oversight with developmentsin an early
warning indicator framework to support management assurance.

Anti-fraud and corruption: creating an open and honest culture
The Groupis committed to act at alltimes with honesty and integrity in

safeguarding the resources forwhichitisresponsible. It expects the same from

itsemployees and contractors.
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The Group maintains a fraudrisk registerand holds aregister of fraud; both are
reported to the Audit and Assurance Committee. Top inherent fraudrisks include
cyberfraud, payment fraud, asset abuse and financial abuse of residents.

Employees are required to complete mandatory fraud awareness training
which promotes communicating concerns through to management or our
confidentialreporting line. This training has been supplemented by additional
employee sessions whichraise awareness of what types of concerns should be
raised and how to raise them informally to management and formally through
the organisation’s Whistle-blowing Policy.

Information governance: committed to protecting personal

and sensitive information

The commitment to the privacy and security of personal and sensitive datais of
significantimportance to the organisation. The Group has a well-established
Information Governance Steering Group whichis responsible for the effectiveness
of the organisation’sinformation governance and security controls. The Deputy
Chief Executiveis the organisation’s Senior Information Risk Owner,

Subjectaccessrequests and breaches/near misses are managed effectively
by our Data Protection Officer and responded to within the statutory timescale.
No significant breaches have arisenin the year. Breaches and near misses are
reportedto the Audit and Assurance Committee.

Our corerisks relate to employeesinadvertently sharing data to third parties. To
protect our data subjects, we have invested in e-mail monitoring tools, encryption
software and specific campaigns to raise awareness of thisrisk. Ourinvestment
alsoincludesrobustinformation security defences, intrusion monitoring reporting,
mandatory training, and regular employee phishing exercises.

This Strategic Report and Report of the Board was approved by order of the
Board onTAugust 2024 and signed onits behalf by

“ChI .

Paul Hutton

Secretary
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Responsibilitiesin Respect of
the Report of the Board and the
Financial Statements

Board Members are responsible for preparing the Report of the Board and the
Financial Statementsinaccordance with applicable law and regulations. Co-
operative and Community Benefit Society law and social housing legislation
require the Board Members to prepare Financial Statements. Financial
Statementsyearinaccordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable
law). In preparing these Financial Statements, the Board Members:

e Selectsuitable accounting policies and then apply them consistently;
® Make judgements and accounting estimates that are reasonable and prudent;

e State whetherapplicable UK Accounting Standards and the Statement of
Recommended Practice: Accounting by registered social housing providers
(2018) have been followed, subject to any material departures disclosed and
explainedin the Financial Statements;

® Prepare the Financial Statements on the going concernbasis unlessitis
inappropriate to presume that the Group and Association will continue
inbusiness

Board Members are responsible for keeping adequate accounting records that
are sufficient to show and explain the Group and Association’s transactions
and disclose withreasonable accuracy at any time the financial position

of the Group and Association and enable them to ensure that the Financial
Statements comply with the Co-operative and Community Benefit Societies
Act 2014, the Co-operative and Community Benefit Societies (Group
Accounts)Regulations 1969, the Housing and Regeneration Act 2008 and the
Accounting Direction for Private Registered Providers of Social Housing 2022.

Housing 21 Financial Statements 2023/ 24 0

They are also responsible for safeguarding the assets of the Group and
Association and hence for taking reasonable steps for the prevention

and detection of fraud and otherirregularities. Financial Statements are
published onthe Association’s website inaccordance with legislationin the
United Kingdom governing the preparation and dissemination of Financial
Statementslegislationin otherjurisdictions. The maintenance and integrity of
the Association’s website is the responsibility of the Board. Board Members’
responsibility also extends to the ongoingintegrity of the Financial Statements
contained therein.

Disclosure of information to the auditors

All of the current Directors have taken all the steps that they ought to have taken
to make themselves aware of any information needed by the Group’s auditors
forthe purposes of theiraudit and to establish that the auditors are aware of
thatinformation. The Directors are not aware of any relevant auditinformation
of which the auditors are unaware.

64



Independent Auditor’'s Report
to the Members of Housing

We have audited the Financial Statements of Housing 21(the Association) and

its subsidiaries (the Group) for the yearended 31 March 2024 which comprise
the Group and Association Comprehensive Income Statements, Group and
Association Balance Sheets, Group and Association Statements of Changes

in Reserves, Group and Association Cash Flow Statements and the notes

to the Financial Statements, including a summary of significant accounting
policiesinnote 1. The financial reporting framework that has been appliedin
their preparationis applicable law and United Kingdom Accounting Standards,
including FRS 102 “The Financial Reporting Standard applicable in the UKand
Republic of Ireland” (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the Financial Statements:

e giveatrue andfairview of the state of the Group’s and of the Association’s
affairsas at 31March 2024 and of the Group’sincome and expenditure and
the Association’sincome and expenditure forthe year then ended;

® have been properly preparedinaccordance with United Kingdom Generally
Accepted Accounting Practice; and

® have beenpreparedinaccordance with the requirements of the Co-
operative and Community Benefit Societies Act 2014, the Co-operative
and Community Benefit Societies (Group Accounts) Regulations 1969, the
Housing and Regeneration Act 2008 and the Accounting Direction for
Private Registered Providers of Social Housing 2022
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Basis for opinion

We conducted our auditin accordance with International Standards on
Auditing (UK) (ISAs (UK)) and applicable law. Our responsibilities under those
standards are further describedin the Auditor’s responsibilities for the audit
of the Financial Statements section of ourreport. We are independent of the
Group and Associationin accordance with the ethical requirements that are
relevant to our audit of the Financial Statementsin the UK, including the FRC’s
Ethical Standard, and we have fulfilled our other ethical responsibilitiesin
accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide abasis for our opinion.

Conclusions relating to going concern

In auditing the Financial Statements, we have concluded that the Board's use
of the going concern basis of accountingin the preparation of the Financial
Statementsis appropriate. Our evaluation of the directors’ assessment of the
group’s and parent company’s ability to continue to adopt the going concern
basis of accountingincluded:

e Reviewing the assumptions usedin the budget forthe financial year2024/2025

® Reviewing the long-term Business Plan and assessed the reasonableness of
the assumptions used withinit, along with reviewing the results of the various
stress testing scenarios onloan covenants, and the reasonableness of
mitigating actionsidentified by client

e Consideredthe facilities andloansin place against capital commitments
and expectedloanrepayment dates

* Reviewedthe disclosures around going concernwithinthe Financial Statements

Based onthe work we have performed, we have notidentified any material
uncertainties relating to events or conditions that, individually or collectively,
may cast significant doubt on the Association’s or Group’s ability to continue
asagoing concernforaperiod of atleast 12 months from when the Financial
Statements are authorised forissue.

Ourresponsibilities and the responsibilities of the Board with respect to going

concernare describedin the relevant sections of thisreport.
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Our application of materiality and an overview of the scope of the audit

Ouraudit workis based upon an assessment of materiality to identify
misstatements contained in the Financial Statements considered fundamental
to thereader. We consider the materiality of a misstatement to the class of
transaction or balance to whichit belongs and the overallimpact of the balance
onthe Group and Association Comprehensive Income Statements and the
Group and Association Balance Sheets. Anitem would be considered material
to the Financial Statementsif, through error or non-disclosure, the Financial
Statements would no longer show a true and fair view.

Materiality for the Group Financial Statements as a whole was set at

£4124k, determined withreference to abenchmark of Group turnover

(of whichitrepresents 1.5 percent). We consider group turnover to be the

most appropriate benchmark, and more appropriate than a profit-based
benchmark as the Group is a not-for-profit organisation that reinvests all
surpluses generated fromits activities within the Group and does not make any
distributions of profit to external parties.

Materiality for the parent Association Financial Statements as a whole was
setat£3,918k, determined with reference to abenchmark of Association
turnover (of whichitrepresents 1.5 percent although capped at 95 percent of
Group materiality). We agreed to report to the Audit and Risk Committee any
corrected oruncorrected identified misstatements exceeding £196k (2023:
£189k), in addition to otheridentified misstatements that warranted reporting
on qualitative grounds.

Of the group’s reporting components, we subjected all to full scope audits for
group purposes. The work on all components including the audit of the parent
Association, was performed by the Group Audit Team.
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Key audit matters

Key audit matters are those matters that, in our professionaljudgement,
were of most significance in our audit of the Financial Statements of the
current period andinclude the most significant assessed risks of material
misstatement (whether ornot due to fraud) we identified, including those
whichhad the greatest effect on: the overall Audit Strategy, the allocation of
resourcesinthe audit and directing the efforts of the Engagement Team.

We summarise below the key audit mattersin arriving at our audit opinion
above, togetherwith ourkey audit procedures to address these matters and,
asrequired forpublicinterest entities, ourresults fromthose procedures.
These matters were addressed, and ourresults are based on procedures
undertaken, inthe context of, and solely for the purpose of, our audit of the
Financial Statements as a whole, and in forming our opinion thereon, and
consequently are incidental to that opinion, and we do not provide a separate
opiniononthese matters.

Housing properties: Acquisitions and capitalisation of new build
development costs — group and parent association risk

The Group and parent Association recognised additions to properties under
construction of £48,029k, refer to pages 81 and 82 (accounting policies) and
page 97 (financial disclosures) and acquisitions of £21,421k.

Therisk: significant risk high value

Acquisitions and development are key activities for the Group and parent
Association. Judgementsinclude the allocation of costs to mixed tenure
schemes along with capitalisation of overhead costs and impairment. Our
overall assessment of misstatementis therefore that acquisitions and new
build development cost additionsis a significant risk within our audit approach.
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Ourresponse

Our proceduresincluded:

Controls testing: Evaluating the procedure and review process for
development appraisals, including key assumptions used

Test of detail: We agreed a sample of acquisitions and capital additions
inthe year to purchase contracts, invoices or certificates and reviewed
material revenue transactions for capital items

Test of detail: We evaluated the assessment of whether there was any
evidence of impairment of schemes under development, by comparing
latest forecast spend against budget and tested a sample of these back to
appraisals and supporting information

Tests of detail: We evaluated the assessment of whether there was any
evidence of impairment of acquisitions, by comparing the expected post-
acquisitionrepairs cost to actual and reviewed management’s assessment
of depreciatedreplacement cost to support the carrying value

Test of detail: For the schemes where managementidentified an
impairment, we considered the approach taken forreview of impairment and
reviewed the detailed calculations

Test of detail: We agreed a sample of development accruals to invoices and
evaluated whetherthey had been allocated to the correct period.

Test of detail: We reviewed the policy on overhead capitalisation and
assessed whether overhead costs capitalised were directly attributable to
developments. We agreed a sample of costs back to payslips

Test of detail: We reviewed the Interest Capitalised Policy and re-
calculated asample of interest costs capitalised using the weighted
average cost of capital

Review against accounting standards: We tested a sample of amounts
capitalised in our sample testing against requirements in FRS 102 and
guidanceinthe Statement of Recommended Practice 2018
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Ourresults
We noted no material exceptions through performing these procedures.

Housing properties: Netrealisable value of property held for sale — Group
and parent Associationrisk

The total stock value as at 31March 2024 was £14,006k. The Group recorded
turnover from properties developed forlow cost home ownership of £10,660k
and animpairment charge on stock of £715k, relating to two schemesin
development during the year. Referto page 84 (accounting policies) and page
101 (financial disclosures).

Therisk: significant risk medium value

Properties developed forsale, including low costhome ownership sales and
properties developed for outright sale, are measured at the lower of cost
andnetrealisable value. Forcompleted properties at the balance sheet
date,anassessmentis needed of ananticipated selling price. For properties
indevelopment at the balance sheet date, an assessmentis needed of an
anticipated selling price and a determination of the expected costs to complete.

Due to the quantum of the carrying values at the year end, the macro-economic
conditions and potential impact on the property market, the impairment
experienced on a scheme during the year, and the level of judgement involved
in estimating both selling price and costs to complete, we considered there to
be a significant risk of misstatement.
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Ourresponse
Our proceduresincluded the following:

Completed properties held for sale

¢ Test of detail: To confirmreasonableness of expected proceeds, we
recalculated the surplus on sale for a sample of sold propertiesin the year,
by agreeing the proceeds and cost of sales to completion statements, bank
statements and fixed asset workings

* Assessment of recoverability: we obtained management’s assessment of
the netrealisable value of properties developed for sale, selecting asample
onwhich to perform detailed testing

* Assessment of recoverability: We reviewed the properties sold post year
end and considered the surplus made, including those properties aged over
one year, and checked their profitability

Work in progress properties held for sale

* Assessment of recoverability: We assessed the carrying value of the
Group’s work-in-progress at the yearend to ensure it is stated atits selling
price less coststo complete and sell. Thisincluded an assessment of the
profitability on the current schemes approved by Board

* Test of detail: Fora sample of properties under development, we obtained
details of the expected costs to complete for that development and agreed
the budgeted contracted costs to the latest contractual documentation.
We compared the incurred expenditure to the estimated amount to ensure
that the costs to complete estimate reflects actual cost

* Assessment of recoverability: Fora sample of development schemes, we
evaluatedthe carrying value of the Group’s stock and work-in-progress
atthe yearend andrecalculated the figure expected within stock. This
included testing on a sample basis the expected profitability of the current
schemes, andreviewed post year-end sales of properties held in stock at
31March 2024

Housing 21 Financial Statements 2023/ 24 ‘0

Ourresults
We noted no material exceptions through performing these procedures.

Accounting treatment and disclosure of long term PFl contracts — Group

The group subsidiary entities, Kent Community Partnership Limited and Oldham
Retirement Housing Partnership Limited were set up in order to facilitate a
private finance initiative (PFl) with the relevant local authority.

Housing 21has taken the exemption permitted by FRS 102 to continue to
account forthese service concession finance arrangements using the same
accounting policies as were applied at the date of transition to FRS 102 as they
were entered into before the date of transitionto FRS102.

Referto page 79 (accounting policies) and page 103 (financial disclosures).

Therisk: complex accounting treatments

In determining the transactions and balances to be recognisedin the Financial
Statements, anumber of considerations of the contractual arrangements

of the PFl contracts are necessary. Thisincludes the assessment of risk and
reward as to whether a fixed asset or finance debtorisrecognisedin the
Financial Statements.

In addition, the financial models which calculate the assets and liabilities
forthe contractual arrangements and the level of income and profit to be
recognised at the reporting date, involve a number of assumptions and a level
of judgementin estimating costs to complete. Variations to these assumptions
could significantly affect the calculated results. The effect of these mattersis
that we determined there to be a significant risk of misstatement.
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Ourresponse
Our proceduresincluded the following:

* Assessing the accounting treatment: We reviewed the contractual
arrangements and assessed whether the accounting treatment, including
whetherthe recognition of assets and liabilities and recognition of income
and profit was appropriate

* Review of assumptions: We reviewed the client’s assessment of
assumptions and challenged whether the assumptions usedin the financial
models were reasonable. We also reviewed the bank’s certification of the
assumptions used within the financial models. This included discussions with
management and their expert

* Test of detail: We agreed the transactions and balances to the financial
models held by management and agreed the balances and movementsin
year. We sample tested Unitary Charge income invoices and expenditure
invoices andreviewed the contractual and other supporting evidence
provided by management, inrelation to a material constructive obligation
provision for expenditure

* Review of disclosures: We reviewed the disclosures within the Financial
Statements of the subsidiaries and the Group Financial Statements

Our results

Our auditwork concluded that the PFlaccounting treatmentis appropriately
recognised within the Financial Statements.

We noted no material exceptions through performing these procedures
except foranadjustment madeinrelationto a provisioninitially recognised but
removed as aresult of no constructive obligation being met. Overallimpact on
the Group’sreserves as a result of the adjustmentis nil.
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Otherinformation

The otherinformation comprises the informationincludedin the Report of the
Board and Financial Statements, other than the Financial Statements and our
auditor’sreport thereon. The Boardis responsible for the otherinformation.
Our opiniononthe Financial Statements does not cover the otherinformation
and, except to the extent otherwise explicitly stated in ourreport, we do not
express any form of assurance conclusion thereon.

In connectionwith our audit of the Financial Statements our responsibility

is toread the otherinformation and, in doing so, consider whether the other
information is materially inconsistent with the Financial Statements, or our
knowledge obtainedin the audit or otherwise appears to be materially
misstated. If we identify such materialinconsistencies or apparent material
misstatements, we are required to determine whether there is a material
misstatementin the Financial Statements or a material misstatement of the
otherinformation. If, based on the work we have performed, we conclude that
thereis a material misstatement of this otherinformation, we are required to
report that fact.

We have nothing toreportin thisregard.

Matters on which we are required to report by exception

We have nothing toreportinrespect of the following mattersinrelation to which
the Co-operative and Community Benefit Societies Act 2014 or the Housing and
Regeneration Act 2008 requires us to report to youif, in our opinion:

e asatisfactory system of control over transactions has not been maintained;
or

* the Association hasnot keptadequate accounting records; or

* the Association’s Financial Statements are notin agreement with books of
account; or

e we have notreceived all the information and explanations we require for
our audit
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Responsibilities of the Board

As explained more fully in the Statement of Responsibilities of the Board set
outonpage 64, the Boardis responsible for the preparation of the Financial
Statements and for being satisfied that they give a true and fair view, and
forsuchinternal control as the Board determines is necessary to enable the
preparation of Financial Statements that are free from material misstatement,
whetherdue to fraud orerror.

In preparing the Financial Statements, the Board is responsible for assessing
the Group and Association’s ability to continue as a going concern, disclosing,
as applicable, matters related to going concern and using the going concern
basis of accounting unless the Board eitherintends to liquidate the Association
orto cease operations, orhave no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the Financial Statements

Our objectives are to obtainreasonable assurance about whether the Financial
Statements as awhole are free from material misstatement, whether due

to fraud orerror, and toissue an auditor’s report that includes our opinion.
Reasonable assuranceis a high level of assurance butis not a guarantee that
anaudit conductedinaccordance with ISAs (UK) will always detect a material
misstatement whenit exists. Misstatements can arise from fraud or error

and are considered material if, individually orin the aggregate, they could
reasonably be expectedtoinfluence the economic decisions of users taken on
the basis of these Financial Statements.

Afurther description of ourresponsibilities for the audit of the Financial
Statementsislocated onthe Financial Reporting Council’s website at
http://www.frc.org.uk/auditorsresponsibilities. This description forms part
of ourauditor'sreport.
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Extent to which the audit was considered capable

of detectingirregularities, including fraud

We identify and assess the risks of material misstatement of the Financial
Statements, whether due to fraud or error, and then design and perform audit
proceduresresponsive to thoserisks, including obtaining audit evidence thatis
sufficient and appropriate to provide a basis for our opinion.

Inidentifying and addressing risks of material misstatementinrespect of
irregularities, including fraud and non-compliance with laws and regulations,
our proceduresincluded the following:

e We obtained anunderstanding of laws and regulations that affect the
Group and Association, focusing on those that had a direct effectonthe
Financial Statements or that had a fundamental effect onits operations.

Key laws andregulations that we identified included the Co-operative and
Community Benefit Societies Act 2014, the Statement of Recommended
Practice forregistered housing providers: Housing SORP 2018, the Housing
and Regeneration Act 2008, the Accounting Direction for Private Registered
Providers of Social Housing 2022, the National Housing Federation 2020
Code of Governance, tax legislation, health and safety legislation and
employmentlegislation

e We enquired of the Board andreviewed correspondence and Board
meeting minutes for evidence of non-compliance withrelevant laws and
regulations. We also reviewed controls the Board hasin place, where
necessary, to ensure compliance

e We gained anunderstanding of the controls the Board hasin place to
prevent and detect fraud. We enquired of the Board about any incidences of
fraud that had taken place during the accounting period

e Therisk of fraud and non-compliance with laws and regulations and fraud
was discussed within the Audit Team and tests were planned and performed
to address theserisks. We identified the potential for fraudin the following
areas: laws related to the construction and provision of social housing
recognising the nature of the Group’s activities and the regulated nature of
the Group’s activities
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* Wereviewed Financial Statements disclosures and tested to supporting
documentation to assess compliance with relevant laws and regulations
discussed above

* We enquired of the Board about actual and potential litigation and claims

* We performed analytical procedures to identify any unusual or unexpected
relationships that mightindicate risks of material misstatement due to fraud

® |naddressing therisk of fraud due to management override of internal
controls we tested the appropriateness of journal entries and assessed
whether the judgements made in making accounting estimates were
indicative of a potential bias

Due to the inherentlimitations of an audit, there is an unavoidable risk that

we may not have detected some material misstatementsin the Financial
Statements, even though we have properly planned and performed our audit in
accordance with auditing standards.

Forexample, as with any audit, there remained a higherrisk of non-detection
of irregularities, as these may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal controls. We are not responsible
forpreventing fraud ornon-compliance withlaws and regulations and cannot
be expectedto detectall fraud and non-compliance with laws and regulations.

Other matters which we are required to address

We were first appointed as auditor of Housing 21 by the Board for the period
ending 31March 2022. The period of total uninterrupted engagement for the
Groupisforthree financial years ending 31 March 2024. We have fulfilled our
ethical responsibilities under, and we remainindependent of the Associationin
accordance with, UK ethical requirements including the FRC Ethical Standard

as appliedtolisted public interest entities. No non-audit services prohibited by

that standard were provided.
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Use of ourreport

Thisreportis made solely to the Association’s members, as abody, in
accordance with section 87 of the Co-operative and Community Benefit
Societies Act 2014 and Section 128 of the Housing and Regeneration Act 2008.
Ourauditwork has been undertaken so that we might state to the Association’s
members those matters we are required to state to themin an auditor’'s report
and forno otherpurpose. To the fullest extent permitted by law, we do not
acceptorassume responsibility to anyone other than the Association and the
Association’s members as a body for our audit work, for thisreport, or for the
opinions we have formed.

Baov-e ssd ijrbu:-n

Statutory Auditor:
Address:

Beever and Struthers Date: 27 August 2024
One Express

1 George Leigh Street

Ancoats

Manchester

M4 5DL
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Group Comprehensive Income Statement

Note Ongoing One-off Total Ongoing One-off Total
activities items activities items
2

Turnover 274,948 274,948 252,763 (1,223) 251,540
Operating costs and cost of sales 2 (243,226) (4,572) (247,798) (225,378) - (225,378)
Gains ondisposal of housing properties 2/4 610 - 610 278 - 278
Operating surplus 2 32,332 (4,572) 27,760 27,663 (1,223) 26,440
Otherinterest receivable and similarincome 7 10,102 - 10,102 9,206 - 9,206
Interest and financing costs 8 (26,045) - (26,045) (26,011) - (26,011)
Movement in fair value of financial instruments (25) - (25) 62 - 62
Surplus before taxation 16,364 (4,572) 1,792 10,920 (1,223) 9,697
Tax onsurplus 9 - - - 16 - 16
Surplus/ (deficit) for the financial year 16,364 (4,572) 1,792 10,936 (1,223) 9,713
Other Comprehensive Income
Actuarial gains/ (losses)inrespect of pensions 25 (1,346) - (1,346) (1,025) - (1,025)
Ef'sfteritnivsnrpovementinfairvalue of hedged financial 2,881 _ 2,881 21146 _ 21146
Total comprehensive income for the financial year 17,899 (4,572) 13,327 31,057 (1,223) 29,834

All amounts relate to continuing activities except for activities relating to our non-social rent and leaseholder portfolio which we are in the process of disposing. The gross
income associated with the properties being disposed of is £5,385k, with an associated profit of £269k. Further details are included in note 2.

The one-off item relates to additional depreciation charged on our kitchen and bathroom components. Further details are included in the key estimates and judgements in note 1b.

The notes on pages 78 to 117 form part of the Financial Statements.

These financial
statements were
approved and
authorised forissue by
the Board onTAugust
2024 and are signed on
behalf of the Board by:

Elaine Elkington
(Chair)

Michael McDonagh
(Deputy Chair/ Chair of
Audit and Assurance
Committee)

Paul Hutton
(Secretary)
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Association Comprehensive Income Statement

Note Ongoing One-off Total Ongoing One-off Total
activities items activities items
I N
Turnover 269,351 269,351 246,415 246,415
Operating costs and cost of sales 2 (242,106) (4,535) (246,641) (223,376) - (223,376)
Gains ondisposal of housing properties 2/4 610 - 610 278 - 278
Operating surplus 2 27,855 (4,535) 23,320 23,317 - 23,317
Otherinterestreceivable and similarincome 7 4,874 - 4,874 4,526 - 4,526
Interest and financing costs 8 (20,266) - (20,266) (19,878) - (19,878)
Surplus before taxation 12,463 (4,535) 7,928 7,965 - 7,965
Taxon surplus 9 - - = - - _
Surplus/ (deficit) for the financial year 12,463 (4,535) 7,928 7,965 = 7,965
Other Comprehensive Income
Actuarial gains (losses) in respect of pensions 25 (1,346) - (1,346) (1,030) - (1,030)
Total comprehensive income for the financial year 1,17 (4,535) 6,582 6,935 - 6,935
All amounts relate to continuing activities except for activities relating to our non-social rent and leaseholder portfolio which we are in the process of disposing. The gross

income associated with the properties being disposed of is £5,385k, with an associated profit of £269k. Further details are included in note 2.

The one-off item relates to additional depreciation charged on our kitchen and bathroom components. Further details are included in the key estimates and judgements in note 1b.

The notes on pages 78 to 117 form part of the Financial Statements.

These financial
statements were
approvedand
authorisedforissue by
the Board on1August
2024 and are signed on
behalf of the Board by:

Elaine Elkington
(Chair)

Michael McDonagh
(Deputy Chair/ Chair of
Audit and Assurance
Committee)

Paul Hutton
(Secretary)
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Group Statement of Changesin Reserves

Income and Income and
expenditure Cash flow Revaluation expenditure Cash flow Revaluation
reserve hedgereserve reserve Total reserve hedgereserve reserve Total

Balance at 1 April 463,105 (10,181) 301,320 754,244 454,481 (31,327) 301,256 724,410
Surplus for the financial year 1,792 - - 11,792 9,713 - - 9,713
Actuarial (losses) on defined benefit schemes (1,346) - - (1,346) (1,025) - - (1,025)
Movement in the fair value of financial instruments - 2,881 - 2,881 - 21,146 - 21,146
Other comprehensive (cost)/ income for the year (1,346) 2,881 - 1,535 (1,025) 21,146 - 20,121
Transfer'from revaluationreserve toincome and (25) _ 25 _ (64) _ 64 _
expenditure reserve
Balance at 31March 473,526 (7,300) 301,345 767,571 463,105 (10,181) 301,320 754,244

The notes on pages 78 to 117 form part of the Financial Statements.
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Association Statement of Changesin Reserves

Income and Income and
expenditure Cash flow Revaluation expenditure Cash flow Revaluation
reserve hedgereserve reserve Total reserve hedgereserve reserve Total

Balance at 1 April 437,650 - 283,746 721,396 430,779 - 283,682 714,461
Surplus for the financial year 7,928 - - 7,928 7,965 - - 7,965
Actuarial (losses) on defined benefit schemes (1,346) - - (1,346) (1,030) - - (1,030)
Other comprehensive (cost) for the year (1,346) - - (1,346) (1,030) - - (1,030)
Transfer.from revaluationreserve toincome and (25) 25 _ (64) 64 B
expenditure reserve
Balance at 31March 444,207 - 283,771 727,978 437,650 - 283,746 721,396

The notes on pages 78 to 117 form part of the Financial Statements.
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Group and Association Balance Sheets

| | o0 £o00|  £000 £000

Tangible fixed assets
Housing properties
Other fixed assets

Current assets

Housing properties and stock for sale
Debtors: receivable after one year
Debtors: receivable within one year
Short-terminvestments

Cash and cash equivalents

Creditors: amounts falling due within one year
Net current assets
Total assets less current liabilities

Creditors: amounts falling due after more
than one year

Provision for defined benefit pension liabilities

Net assets
Capital and reserves

Cash flow hedgereserve
Revaluationreserve

Income and expenditure reserve

The notes on pages 78 to 117 form part of the Financial Statements.
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2024
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2024
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2023

1,502,847 1,433,933 1,424,897 1,354,863
1,642 2,652 1,642 2,652
1,504,489 1,436,585 1,426,539 1,357,515
14,006 21,378 14,006 21,378
102,000 105,092 38,423 40,540
29,716 33,927 28,859 33,528
17,800 33,300 - 13,850
90,519 96,195 77,925 83,200
254,041 289,892 159,213 192,496
(161,748) (121,474) (129,666) (86,539)
92,293 168,418 29,547 105,957
1,596,782 1,605,003 1,456,086 1,463,472
(821,576) (843,121) (720,473) (734,438)
(7,635) (7,638) (7,635) (7,638)
767,571 754,244 727,978 721,396
(7,300) (10,181) - -
301,345 301,320 283,77 283,746
473,526 463,105 444,207 437,650
767,571 754,244 727,978 721,396

These financial
statements were
approved and
authorised forissue by
the Board onTAugust
2024 and are signed on
behalf of the Board by:

Elaine Elkington
(Chair)

Michael McDonagh
(Deputy Chair/ Chair
of Audit and Assurance
Committee)

Paul Hutton
(Secretary)
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Group and Association Cash Flow Statements
I N e e

2024 2023 2024 2023
_-m £o00|  £000 £000
Cash from operations 75,807 51,353 68,117 42,794
Taxation - 16 - -
Net cash generated from operating activities 75,807 51,369 68,117 42,794
Cash flow frominvesting activities
Net proceeds from the sale of housing properties 11,885 21,225 11,885 21,225
Expenditure on housing properties (99,494) (157,563) (99,665) (157,216)
Expenditure on other fixed assets (1,064) (1,037) (1,064) (1,037)
Receipt of Capital Grants 23,475 18,056 23,475 18,056
Interest received 10,506 8,462 5,278 3,789
Maturity of short-terminvestments 15,500 63,250 13,850 80,250
Net cash (usedin) investing activities (39,192) (47,607) (46,241) (34,933)
Cash flow from financing activities
Repayment of bank borrowings (13,317) (8,899) (5,676) (5,736)
Interest paidincluding refinancing costs (28,974) (27,428) (21,475) (21,347)
Net cash (used in) financing activities (42,291) (36,327) (27,151) (27,083)
Net (decrease) in cash and cash equivalents (5,676) (32,565) (5,275) (19,222)
Cash and cash equivalents at the beginning of the year 96,195 128,760 83,200 102,422
Cash and cash equivalents at the end of the year 90,519 96,195 77,925 83,200

The notes on pages 78 to 117 form part of the Financial Statements.
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Notes to the Financial Statements

la. Principal accounting policies

The Financial Statements have been prepared in accordance with applicable
law and UK accounting standards (United Kingdom Generally Accepted
Accounting Practice) which for Housing 21includes the:

e Co-operative and Community Benefit Societies Act 2014 and the Co-operative
and Community Benefit Societies (Group Accounts) Regulations 1969

® Housing and Regeneration Act 2008

e FRS102 “the Financial Reporting Standard applicable in the United Kingdom
andthe Repubilic of Ireland”

e Statement of Recommended Practice (SORP) for Registered Social Housing
Providers, “Accounting by registered social housing providers” 2018

® Accounting Direction for Private Registered Providers of Social Housing 2022

The preparation of Financial Statements in compliance with FRS 102 requires the
use of certain critical accounting estimates. It also requires Group management
to exercise judgementin applying the Group’s accounting policies.

The Group and Association are Public Benefit Entities (PBEs) for the purpose of
the application of certain accounting policies.

1.1. Parent Association disclosure exemptions

Inpreparing the separate Financial Statements of the parent Association, advantage
has been taken of the following disclosure exemptions available in FRS102:

® Onlyonereconciliation of the number of shares outstanding at the beginning
and end of the period has been presented as the reconciliations for the
Group and the parent Association would be identical

e Nodisclosure hasbeen given for the aggregate remuneration of the
key management personnel of the parent Association, because their
remunerationisincludedinthe totals for the Group as awhole

1.2. Basis of preparation including going concern

The Financial Statements are prepared on a going concern basis and under
the historic cost basis, as modified for (a) the valuation of derivative financial
instruments; and (b) the deemed cost basis of valuation of housing properties
upon transitionto FRS102 on1April 2014,

After making enquiries, the Board has areasonable expectation that we have
adequateresources to continue in operational existence for a period of at
least 12 months from the date of signing these accounts. The Board obtains
furtherassurance of financial viability through the annual budgeting, quarterly
re-forecasting andlong-term business planning exercises. Within all these
exercises, the Board assess and stress test the availability of funding, liquidity
and compliance withlenders’ covenants over at least a three-year period.
These stresses typically include:

® Increaseininflation andinterestrates
e Sales prices arereduced orall properties for sale are converted torent
® Increasein construction costs andreductionin grantrates

e Reductionin operating surpluses though either decreaseinrents orincrease
invoids orbad debts

e Combination of the above in a perfect storm orthe most conceivable
combination

This ensures the Board has a continual and rolling process of reviewing and
assessing our financial strength and viability. For this reason, the going concern
basis haslbeenadoptedinthese Financial Statements.

78



1.3. Basis of consolidation

The consolidated Financial Statements present the results of Housing 21

— registered provider of social housing and its subsidiary companies (“the
Group”) asif they formed a single entity. Transactions and balances between
Group companies are therefore eliminated in full to show transactions and
balances with third parties only.

The consolidated Financial Statements incorporate the results of business
combinations using the purchase method. In the Balance Sheet, the
identifiable assets, liabilities and contingent liabilities of the acquired entity
are initially recognised at their fair values at the acquisition date. The results of
acquired operations are included in the Comprehensive Income Statement
from the date on which controlis obtained (usually also the acquisition date).
They are de-consolidated from the date control ceases.

1.4. Turnover

Turnoveris measured at the fair value of the cash considerationreceived or
receivable. The Group generates the following materialincome streams:

* Rentalincomereceivable (afterdeductinglost rent from empty properties
available forletting)

e Service chargesreceivable (see service charges — Note 1.7)

e Firsttranche sales of low-cost home ownership housing properties
developedforsale;

e Sales of outright sale housing properties
® |nvoiced amountsreceivable from the delivery of care services; and

® |nvoiced amountsreceivable from the delivery of housing and care services
under PFland PPP contract arrangements (see long term PFland PPP
contracts — Note 1.5)

Rentalincome is recognised from the point when properties under
developmentreach practical completionand are let.
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Income from first tranche sales and sales of properties built forsale is
recognisedinfull at the point of legal completion of the sale.

Income from care isrecognised at the point of delivery of the service to the
service user.

1.5. Long term PFl and PPP contracts

Income and profitis recognised with reference to the stage of completion
and/ or delivery of services and milestones associated with the long-term
contract. Incomerecognised from such contractsis stated at the total
costsincurredin delivering the contract (including finance costs) plus any
attributable profit assessed to have been earned to date, less amounts
recognisedin previous years.

Any excess of totalincome invoiced to date above the calculated stage of
completionisrecognised as a creditor on the Balance Sheet as deferred
income. Any shortfall between the totalincome invoiced compared to the
total costsincurred to date is accrued andrecognised as a debtoron the
Balance Sheet.

Where any losses over the life of the contractincluding future losses are
identified which cannot be recovered from invoiced income, then appropriate
provisions are made in fullin the year that they are identified.

1.6. Supporting people

The Group receives Supporting People Grants from several local authorities.
The grantsreceivedin the period as well as costsincurred by the Group in

the provision of support services have beenincluded in the Comprehensive
Income Statement. Any excess of cost over the grantreceivedis borne by the
residents through their support charge. Any excess of grant received over the
costincurredisrecognised as a creditor on the Balance Sheet as deferred
income until utilised.
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1.7. Service charges

The Group adopts the variable method for calculating and charging service
chargestoitsresidents andleaseholders. Expenditure isrecorded when a
serviceis provided and charged to the relevant service charge account or to
asinking fund. Incomeisrecorded based on the amount of service charge
receivable fromresidents, including sinking fund contributions from rental
tenants for future capital works.

Any excess of service charge receivable over service costsis deferred to the
Balance Sheet as deferredincome andis used to offset future years charges.
Any shortfall between service charge receivable and service costsis accrued
andrecognised as a debtor onthe Balance Sheet and recovered from
residentsin future years’ charges.

1.8. Taxation

The Group is exempt from Corporation Tax onincome and gains to the extent
that these are derived from the Group'’s charitable objectives.

1.9. Valued Added Tax (VAT)

The majority of services supplied by the Group are exempt from VAT. However,
the Group does charge VAT onits management contracts and PFlunitary
charge income. This enables the Group to recover part of the VAT itincurs on
expenditure under a Partial Exemption Special Method (PESM) calculation
agreed with HM Revenue & Customs (HMRC).

Underthe same PESM, VAT incurred on the construction of new housing
properties canbe recovered at aratio of the number of sale units, shared
ownership and outright sales, incomparison to total units onindividual schemes.

The Financial Statements include VAT to the extent thatitis incurred by the
Group and not recoverable from HMRC. All expenditure is shown inclusive of
VAT and the recoverable VAT arising from partially exempt activities is netted off
inthe Comprehensive Income Statement against management costs.
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1.10. Interest and financing costs

Finance costs are charged to the Comprehensive Income Statement based on
theinterestrate applicable onthe debtinthe year. Loanissue costs (including
costs associated with arranging security charges on properties fornew loans)
areinitially capitalised as an offset against the principal and then subsequently
amortised to the Comprehensive Income Statement over the life of the new
loan facility. Non-utilisation and other loan fees for existing debt are charged to
the Comprehensive Income Statement.

Loan premiums received on theissue of new debt finance are deferred to the
Balance Sheet andincludedinlong-term creditors and initially recognised as
the amount received. Thisamount is amortised using the effective interest rate
method and charged to the Comprehensive Income Statement over the life of
the loan.

1.11. Interest receivable on finance lease assets

The Group’s finance lease assets represent the capital costsincurred onits PFI
and PPP contracts — where the underlying properties and associated services
are fundamentally controlled by another party. The debtisrecoveredvia the
unitary charge contractincome over the remaining life of the contract. Until the
debtoris fully recovered, aninterest credit is released to the Comprehensive
Income Statement whichis based upon the value of the financial debt
outstanding. Thisinterestisincluded withininterest receivable.

1.12. Pension costs

The Group participatesin several defined contribution and closed defined
benefit pension schemes. Of the defined benefit schemes, three are
Local Government Pension schemes where the Group’s liability in relation
toitsemployeesis capped and are accounted for as defined as defined
contribution schemes (see note 25 for further information). The other two
defined benefit schemes are the Social Housing Pension Schemes and the
London Borough of Lewisham Pension scheme, which are both closed to
furtheraccruals. Interest on the scheme liabilities and expectedreturnon
scheme assets areincluded netin otherfinance costs/income. Actuarial gains
andlosses are reportedin Other Comprehensive Income.
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Contributions to the Group’s defined contribution pension schemes are
chargedto the Comprehensive Income Statement in the yearin which they
become payable.

1.13. Holiday pay accrual

Aliability isrecognised to the extent of any unused holiday pay entitlement
for care employees which has accrued at the Balance Sheet date and carried
forward to future periods. Thisis measured at the undiscounted salary cost of
the future holiday entitlement at the Balance Sheet date.

1.14. Tangible fixed assets: housing properties

Housing properties constructed or acquired (including land) on the open
market since the date of transition to FRS 102 are stated at cost less
depreciation andimpairment (where applicable). The cost of housingland and
property represents their purchase price and any directly attributable costs of
acquisition which may include an appropriate amount foremployee costs and
other costs of developing the property.

Directly attributable costs of acquisitioninclude capitalised interest calculated,
onaproportional basis, using finance costs on borrowing which has been drawn
inorderto finance the relevant construction oracquisition. Where housing
properties are inthe course of construction, finance costs are only capitalised
where constructionis ongoing and has not beeninterrupted or terminated.

Planned expenditure onrefurbishments to propertiesis capitalised where
the works:

® |ncrease therental stream over the life of the property;
e Reduce the future maintenance costs of the property; and
e Subsequently extend the life of the property

Planned expenditure on a major component is capitalised where the
componentis expected to provide incremental future benefits to the Group,
orthereplaced component can beidentified and written off (see also
Depreciation of housing property — Note 1.15).
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All otherrepair and replacement expenditure is charged to the Comprehensive
Income Statement.

Mixed developments, excluding the estimated cost of the element of shared
ownership properties held for sale (if any) as first tranche, are held within fixed
asset housing properties and accounted for at cost less depreciation.

Housing propertiesin the course of construction, excluding the estimated
cost of the element of shared ownership properties expected to be soldin

first tranche (see shared ownership properties and staircasing — Note 1.17), are
included in fixed asset housing properties and held at cost less any impairment,
and are transferred to completed properties when ready forletting. If

a housing property within fixed assetsis found to be impaired (once an
impairment assessment has been made), this will be expensedin the Statement
of Comprehensive Income. Conversely where, in certain circumstances, a
previously impaired property meets the criteria as per the FRS102 guidance,

of thereason forimpairment no longer existing, a reversal may be allowed,
crediting the Statement of Comprehensive income and restating the value on
the Balance Sheet.

1.15. Depreciation of housing property

Housing land and property is split betweenland, structure and other major
components that are expected torequire replacement over time. Land is not
depreciated on account of its indefinite useful economic life. The portion of
shared ownership property retained or expected to be retained is depreciated
over100 years.

Assetsinthe course of construction are not depreciated until they are ready
forletting to ensure they are depreciated only in periods in which economic
benefits are expected to be materially consumed.

The cost of housing property (net of accumulated depreciation to date and
impairment, where applicable) and components are depreciated over the
usefuleconomic lives of the assets on the following basis:
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Land Infinite
Structure 100
Roof 50
Windows and doors 30
Kitchens and bathrooms 20-25
Mechanical services 20
Emergency call systems 20
Heating and plumbing 25

Fit out costs 25
Emergency call 20

Housing properties are split between the structure and the major components
which require periodic replacement. The costs of replacement or restoration
of these components are capitalised and depreciated over the determined
average usefuleconomic life. Where a major componentisreplaced before
the end of its economic useful life andis not fully depreciated, an additional
charge (accelerated depreciation), equivalent to the remaining net book value
of the component, isrecognisedin the Comprehensive Income Statement.

1.16. Donated land and other assets

Land and other assets donated by local authorities and other Government
sources are addedto cost at the fair value of the asset at the time of the
donation. The donationis treated as a non-monetary grant and recognisedin
the Balance Sheet as aliability.

Where the donationis from a non-public source the value of the donationis
included asincome.
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1.17. Shared ownership properties and staircasing

Allthe Group’s shared ownership properties are low-cost home ownership
properties. Underlow-cost home ownership arrangements, the Group
disposes of alonglease on low-cost home ownership housing properties for
ashareranging between 25 percent and 75 percent equity. The buyer has the
right to purchase further proportions up to 75 percent based on the market
valuation of the property at the time each purchase transactionis completed.

Low-costhome ownership properties are split proportionately between
current and fixed asset housing properties based on the element relating to
expectedfirsttranche sales. The first tranche proportionis classed as current
assetwithrelated sales proceeds includedin turnover. The remaining element,
staircasing element, is classed as fixed asset housing properties and included
incompleted housing property at cost and any provision forimpairment.

If ahousing property within fixed assetsis found to be impaired (once an
impairment assessment has been made), this will be expensedin the Statement
of Comprehensive Income. Conversely where, in certain circumstances, a
previously impaired property meets the criteria as per the FRS102 guidance,
of thereason forimpairment no longer existing, a reversal may be allowed,
crediting the Statement of Comprehensive income and restating the value on
the Balance Sheet.

Costs are allocated to the appropriate tenure on a floor area or unit basis
depending on the appropriateness for each scheme. When a sale occurs of a
property, a proportionate amountis written off to the Comprehensive Income
Statement as a cost of sale based on the number of properties and equity
percentage sold. Low-cost home ownership properties are depreciated over
100 years. Any impairment in the value of such propertiesis charged to the
Comprehensive Income Statement.

Sales and marketing costsincurred onlow-cost home ownership properties
under construction at the year-endis deferred and includedin debtors due
within one year until the scheme reaches practical completion and sales
commence. At this point the associated sales and marketing expenditure
previously deferredis recognisedin the Comprehensive Income Statement.
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1.18. Tangible fixed assets: other

Othertangible fixed assets are stated at historical cost less accumulated
depreciation and any accumulated impairment losses. Historical cost
includes expenditure thatis directly attributable to bringing the asset to the
location and condition necessary forit to be capable of operatinginthe
mannerintended by management.

Expenditure on cloud-based products such as software as a service are not
deemedto create a separately identifiable asset that we own. As such any spend
onthe development andimplementation of these productsisrecognisedinthe
Statement of Comprehensive Income rather than capitalised.

1.19. Depreciation of other tangible fixed assets

Depreciationon otherassetsis charged to allocate the cost of assets less their
residual value over their estimated useful lives, using the straight-line method.
The estimated useful livesrange as follows:

Leasehold office Over the remaining period of the lease

Office furniture and equipment 10
Motor vehicles 4

Computer software

Computer hardware 3

The assets’ residual values, useful lives and depreciation methods are
reviewed, and adjusted prospectively if appropriate, if there is anindication
of asignificant change since the last reporting date. Surpluses and losses
ondisposals are determined by comparing the proceeds with the carrying
amount. The gain/loss on disposal of housing properties is shown separately
onin Statement of Comprehensive Income.
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1.20. Government grants

Grantsreceivedinrelationto those properties that are presented at deemed

cost at the date of transition (1 April 2014) have been accounted for using the
performance model as required by Housing SORP 2018. In applying thismodel, the
granthasbeen presented asif it were originally recognised as income within the
Comprehensive Income Statement inthe year the associated housing properties
were completed andis therefore included within brought forward reserves.

Grantreceived since the transition date in relation to newly acquired or
developedhousing propertiesis accounted forusing the accrual model set
outin FRS 102 and the Housing SORP 2018. Grant is carried as deferredincome
inthe Balance Sheet andreleased to the Comprehensive Income Statement on
a systematic basis over the useful economic lives of the asset forwhich it was
received. Inaccordance with Housing SORP 2018, the useful economic life of
the housing property structure has been selected (100 years).

Where SocialHousing Grant (SHG) funded property is sold, the grant becomes
recyclable andis transferred to a Recycled Capital Grant Fund until it is reinvested
inareplacement property (see Recycled Capital Grant Fund — Note 1.21). The
accounting treatment depends on when the underlying grant was received:

e Anygrantrecycled that wasreceived before 1April 2014 isrecognised as an
expenseinthe Statement of Comprehensive Income and included within the
gain/loss onthe disposal of housing properties

* Any grantreceived that wasreceived post 1April 2014 is transferred from
Deferred Capital Grants within long-term liabilities

If thereis norequirement torecycle orrepay the grant on disposal of the
assets, any unamortised grant remaining within creditorsis released and
recognised as income within the Comprehensive Income Statement.

Grantsrelating torevenue are recognised in the Comprehensive Income
Statement over the same period as the expenditure to which they relate
once performance-related conditions have been met. Grants due from
Government organisations orreceived in advance are included as current
assets orliabilities respectively.
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Where properties are acquired from other providers and social housing grants
are transferred to Housing 21, no accounting adjustment is made for the grant.
The acquired grantis disclosed as a contingent liability in Note 19.

1.21. Recycled Capital Grant Fund

Onthe occurrence of certainrelevant events, primarily the sale of properties,
Homes England can direct the Group torecycle Capital Grants, or to make
repayments of the recoverable amount. The Group adopts a policy of
recycling, forwhich a separate fundis maintained. If unused within a three-year
period, itmay become repayable to Homes England with interest.

Any unused Recycled Capital Grant held within the Recycled Capital Grant
Fund, whichitis anticipated will not be used or repaid within one yearis
disclosedinthe Balance Sheet under creditors due after more than one year.

1.22. Impairments of fixed assets

The housing property portfolio for the Group is assessed forindicators of
impairment at each Balance Sheet date. Where indicators are identified then
adetailed assessmentis undertaken to compare the carrying amount of the
assets to whicheveris higher of the following:

* Netrealisable value based onsocial housing market sale (if known)
e Valueinusebasedonthe net present value of future cash flows

* Valueinusebasedonthe depreciatedreplacement cost of a similar asset
(whichreflects the social purpose of holding the asset)

Impairment assessments are undertaken on ‘cash generating units’. The Group
defines cash generating units as individual schemes.

Depreciatedreplacement costis calculated based on the rebuild cost of a
similar asset, adjusted for the same period of depreciation of the asset being
assessed. The Group usesinformation on current and recently completed
developmentsin orderto establish a build cost relevant to the property being
tested, based onsize, location, and other factors.
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Where the carrying value is higher than all three of the assessment outcomes
listed above, animpairment charge isrecognised for the difference in the
Statement of Comprehensive Income and the carrying value of the asset
adjusted on the Balance Sheet accordingly.

Conversely where the indicators forimpairment no longer exist, a reversal
may be allowed for part or all of the previously recognised impairment,
crediting the Statement of Comprehensive Income and restating the value on
the Balance Sheet.

1.23. Housing properties and stock for sale

Housing properties and stock for sale represents work in progress and
completed properties developed for outright sale and shared ownership. For
shared ownership properties the value held as stock is the estimated cost to be
sold as afirst tranche.

The stockis stated at the lower of cost and net realisable value. Cost comprises
materials, direct labour and direct development overheads. Net realisable
valueis based on estimated sales proceeds after allowing for all further costs
to completionand selling costs.

1.24. Debtors and creditors

Debtors and creditors with no stated interest rate and receivable or payable
within one year are recorded at transaction price. Any losses arising from
impairment are recognised in the Comprehensive Income Statement.

1.25. Recoverable amount of rental and other trade debtors

The Group estimates the recoverable value of rental and other debtors and
impairs the debtor by appropriate amounts. When assessing the amount to
impair, it also reviews the age profile of the debt, historical collectionrates and
the class of debt.
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The Group has agreed repayment plans for certainresidents and service users
ontheirrentarrears and care services. These arrangements represent financing
arrangements (in that they are credit terms outside the normal course of business,
therefore representinginterest free loans) that should be discounted using an
equivalent market rate of interest for a similarloan. However, no adjustments have
beenmadeinthe Financial Statements. Thisis because discounting would result
inthe applicable debt being carried on the Balance Sheet at virtually nil, but debts
where payment plans are in place would invariably be impaired through a bad debt
provision resulting in a materially similar net balance.

1.26. Provisions

A provisionisrecognised where the Group has a present obligation, be that
legal or constructive, it has arisen because of a past eventand where the
paymentis probable and can be estimated reliably. Management determines
the level of an obligation by considering the range of possible outcomes

and estimating the probable financial effect of settlement using judgement
based on past experience and, where applicable, information provided by
independent experts.

Conversely, where a provision that has been previously recognised but nolonger
meets the recognition criteria, all or part of the provision may be derecognised,
with a credit charged to the Statement of Comprehensive Income.

1.27. Loans, investments and short-terminvestments

Allloans, investments and short-term deposits held by the Group are
classified as ‘basic’ financial instruments in accordance with FRS102. These
instruments are initially recorded at the transaction price less any transaction
costs (historical cost). FRS 102 requires that basic financial instruments are
subsequently measured at amortised cost, however, the Group has calculated
that the difference between the historical cost and amortised cost basis is not
material and so these financial instruments are stated on the Balance Sheet at
historical cost.

Loans andinvestments that are payable orreceivable on demand or within one
year are not discounted.
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1.28. Cash and cash equivalents

Cashand cash equivalentsin the Balance Sheet consist of cash at bank, in
hand, deposits and short-terminvestments which can be accessed instantly.
Cashthatis held on deposit for more than three monthsis disclosed as a short-
terminvestmentin the Balance Sheet.

1.29. Derivative instruments and hedge accounting

The Group holds some floating rate loans which expose the Group tointerest
raterisk. To mitigate against this risk the Group uses interest rate swap
instruments which fix the amount payable over a certain period of time. These
instruments are measured at fair value at eachreporting date. They are carried
as assets when the fairvalue is positive and as liabilities when the fair value is
negative. The Group has designated each of the swaps against drawn floating
rate debt.

To the extent to which the hedge is effective in mitigating interest rate risk,

the movements in fair value (other than adjustments for own or counter party
creditrisk) are not recognisedin the Comprehensive Income Statement but
adjusted directly onthe Balance Sheet via Other Comprehensive Income,

and presentedin a separate Cash Flow Hedge Reserve, which represents all
effective cumulative movements in fair value. Any movements in fair value
relating to ineffectiveness (and adjustments for our own or counter party credit
risk) are recognised in the Comprehensive Income Statement.

1.30. Leases

Where assets are financed by leasing agreements that, to all intents and
purposes, give rights of ownership (finance leases), the assets are treated as
if they have been purchased outright. The amount capitalised is the present
value of the minimum lease payments payable over the term of the lease.
The corresponding leasing commitments are shown as amounts payable
(excluding the interest). Depreciation on the relevant assetsis charged to
the Comprehensive Income Statement over the shorter of estimated useful
economic life and the term of the lease.
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Lease payments are analysed between capital andinterest components so that
theinterest element of the paymentis charged to the Comprehensive Income
Statement over the term of the lease and is calculated so that it represents a
constant proportion of the balance of capital repayments outstanding. The
capital partreduces the amounts payable on the Balance Sheet.

All otherleases are treated as operating leases. Theirannual rentals are charged
to the Comprehensive Income Statement on a straight-line basis over the term
of the lease.

The Group has taken advantage of the optional exemption available on
transition to FRS 102 which allows lease incentives on leases entered before
the date of transition to the standard (1 April 2014) to continue to be charged
over the period to the first break clause rather than the term of lease. For leases
enteredinto onorafter1April 2014, reverse premiums and similarincentives
received to enterinto operating lease agreements are released to the
Comprehensive Income Statement over the term of the lease.

1.31. Leasehold sinking funds

Unexpended amounts collected fromleaseholders for major repairs on
leasehold schemes and any interest received are included in creditors.

1.32. Contingent liabilities
A contingent liability is disclosed for a possible obligation, for:

* Whenitis not yet confirmed that a present obligation exists that could lead
to an outflow of resources

* Where a present obligation that does not meet the definitions of a provision
asitisnot probable that an outflow of resources will be required

* When a sufficiently reliable estimate of the amount cannot be made

Contingent liabilities exist on grants which are dependent on the disposal or
cessation for the socialletting of related properties.

Housing 21 Financial Statements 2023/ 24

1.33. Reserves

Ontransitionto FRS 102 the Group took the option of freezing its valuation of
housing properties and using that amount as deemed cost. To determine the
deemed cost at 1April 2014, the Group utilised its valuation as at 31 March 2014
whichwas undertaken by Deloitte Real Estate to value housing properties on
an EUV-SH basis. Housing properties will subsequently be measured at cost
less depreciation. The deemed cost approach has resulted in a Revaluation
Reserve remaining on the Balance Sheet. On disposal of a property or scheme,
atransferis made from the Revaluation Reserve to the Income and Expenditure
Reserve of anamount equal to the difference between the historical cost and
the deemed cost.

The Cash Flow Hedge Reserve is created from the movements in the fair
value of hedging derivatives that are assessed as effective (see Derivative
instruments and hedge accounting — Note 1.29).
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1b. Judgements in applying accounting policies
and key sources of estimation

In preparing these Financial Statements, the key judgements and estimations
have been madeinrespect of the following:

Judgements

1.

Allhousing properties are classified as property, plant and equipment,
including our shared ownership and non-social rent properties as
opposed toinvestment properties. This is because these assets are

held for their social benefitand we do not hold these assets for capital
appreciation whichis akey criteriain FRS 102. Furthermore, the rents we
charge on ournon-social rented portfolio are uplifted in April each year by
the same inflationary measure as our social rent portfolio and are not re-
assessed against market rents uponre-let.

The Group does not have any commercial or student accommodation.

Animpairment assessmentis undertaken when anindicator of impairment
isidentifiedin the year. When undertaking impairment assessments on
housing properties, itis judged that an active market does not exist for
the sale of housing properties between registered social providers.
Therefore, value inuse on the a) net present value of future cash flows or b)
depreciatedreplacement costis used.

The net present value of future cash flowsis based on the current rentals
and cost base of the scheme. These are uplifted by the same inflationary
assumptions usedin new development appraisals. The cash flows are
discounted using the Group’s current weighted average cost of capital
of its debt. The period over which the cash flows are projected and
discountedis based onthe estimated remaining useful economic life
determined on a case-by-case basis. The depreciated replacement cost
is ascertained by the latest average build cost determined by the Group’s
development team for a similar property.
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We did not identify any indicators of impairment in the year ended 31
March 2024 on our housing properties except for assets under the course
of construction. The trigger for the impairment review was the result of
contractorinsolvency resultinginincreased costs for certain schemes. We
have also updated ourimpairment assessment for the schemes impaired
inthe previous financial year.

Therental properties were assessed forimpairment using the depreciated
replacement cost methodology, and animpairment of £27k was
recognised andis disclosedinnote 3. Low-cost home ownership
properties were assessed forimpairment by comparing costs of the
development versus the net realisable value resulting in an impairment of
£715k. Thisisincluded with development services costs in note 2.

Where an assetis held for sale, FRS102 requires that it isrecognised at the
lower of book value and net realisable value. The non-social rent portfolio
was expected to be sold below the net book value in2022/2023 and was
impaired accordingly. The sale of the entire portfolio was aborted and a
decisionhasbeen made to sellthem on a case-by-case basis asand when
they become void. By adopting this approach, the disposalis expected to
generate a betterreturn which has been validated against valuations. As
thereason forimpairment no longer exists, the impairment of £89%k has
beenreversedinthe financial year. Thisisincludedin note 2 within non-
socialrent expenditure.

The sales of first tranche shared ownership, outright sale and sale of other
properties (including staircasing) are reported in the Comprehensive
Income Statement as part of Operating Surplusinaccordance with the
SORP. However, the associated cash flows are judged to meet the FRS
102 criteria of cash flow from Investing Activities, as opposed to Cash from
Operations, because of theirassociation and relationship with the wider
development-related capital cash flows. Therefore, they are reported

in the Cash Flow Statement as Investing Activities. The surpluses on sale
are shown as an adjustment whenreconciling the Operating Surplus to
Cash from Operations (Note 20). Furthermore, these properties should
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be accounted for at the lower of the cost or their net realisable value. If 9.
the associated net realisable value falls below the cost, this could be an
indicator forimpairment. Except for the development under construction
mentioned above, there have been no suchindicators of impairment

existing at 31March 2024.

As part of the PFl contracts the parent Association has provided loan
funding to the special purpose vehicles holding the PFl contracts. These
are judgedto meet the FRS 102 criteria of concessionary loans to public

benefit entities and have therefore been accounted as the amount 10.

receivable to the Association.

Housing 21 acquired properties from anotherregistered providerin the
financial year. As Housing 21 will provide all central administration, provide
operationalinfrastructure such as IT equipment and equip the schemes
with other significant resources required for the schemes to continue to
operate, management have determined that this transactionis a purchase
of assets.

For the development and implementation of cloud-based products,
such as software as a service, expenditure should be recognisedin
the Statement of Comprehensive Income whenincurred. This differs
from traditional software products where a separately identified asset
is created and associated expenditure is capitalised. In prior years we
haveincorrectly capitalised £264k worth of expenditure which has
thenbeen subsequently depreciated. This has been written off in year
withanet charge of £200k and has beenrecognised in Statement of
Comprehensive Income.

11.

Estimates

8.

Group housing property components have beenidentified (as shownin
Note 1.15) withreference to the National Housing Federation and Savills’
2011 publication on national property component matrix for sheltered
flats. The useful economic lives of components are aligned to our
replacement cycle in our stock condition survey.
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Depreciationis charged on each component based on the estimated
usefuleconomic life. Where the useful economic life isamended, the
net book value should be written off overremaining useful life. In 2016
the useful estimated life of kitchen and bathrooms was revised from 25
yearsto 20 andbackto 25 yearsin 2022 for more recent additions. While
the useful economic livers were updated, the resulting depreciation

was understated leading to a cumulative error of £5,395k. This has been
adjustedinyear.

When acomponentisreplaced, the remaining net book value is charged
to Statement of Comprehensive Income in the year of disposal and
treated as accelerated depreciation. Where part of componentis
replaced, the value of the asset to be written off is estimated based on
the replacement cost for a like-for-like component. It has beenidentified
the portion of the net book value that was written off associated with

the upgrade of the analogue warden call system to digital was too much
leading to an overstatement of accelerated depreciationin previous
years totalling £821k. This has been adjusted in year. When combined with
the £5,395k in point 9 above, this represents the £4,572k one-off charge
disclosedin the Statement of Comprehensive Income.

For mixed tenure housing properties, an estimate is made to allocate the
appropriate element of cost between the following categories:

® Fixed assethousing properties: rented accommodation
* Fixed asset housing properties: shared ownership accommodation

e Currentassethousing properties held for sale: shared ownership and
outright sale accommodation

Construction costs are for the scheme as awhole and are not split
between the different tenures. The apportionmentis based onthe
property sizes for each tenure type and the expected first tranche sales
equity, both withreference to the final completed tenure mix or the latest
development appraisal (if under construction).
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12.

13.

14.

Any associated Homes England (HE) Grant is assigned to individual
propertiesinthe HE's Investment Management System (IMS), therefore
thisis split based on actual allocations. Any grants from non-HE sources
are all allocated to therented portion. No grantis assumed to be
associated with first tranche sales.

The defined benefit accounting liability for the SHPS pension scheme

has been provided by the scheme administrator, The Pensions Trust
(‘TPT’). The accounting liability has been formulated based on a series of
assumptions which are set outin Note 25 to the Financial Statements. TPT
provide a standard set of assumptions which it deems are appropriate;
however, these are adjustable by individual providers to meet theirown
circumstances. The standard assumptions have been adopted by the
Group as they are judged to be appropriate and reasonable. Details of the
estimates used areincludedin the pensions note. Sensitivity analysis for
these key estimatesisincludedin Note 25.

We were notifiedin 2021 by the Trustee of the Scheme that it has performed
areview of the changes made to the Scheme’s benefits over the years and

theresultis that there is uncertainty surrounding some of these changes. 15.

The Trustee is seeking clarification from the Court on these items, and this
processis ongoingwith it being unlikely to be resolved before mid-2025 at
the earliest. Itis estimated that this could potentially increase the value of
the full Scheme liabilities by £155m, of which our contribution could be up
to £2m. We note that this estimate has been calculated as at 30 September
2022 onthe Scheme’s Technical Provisions basis. Until the Court directionis
received, itis unknown whether the full (or any) increase inliabilities will apply
and therefore, inline with the prior year, no adjustment has beenmadein
these Financial Statementsinrespect of this.

Hedge accounting effectivenessis determined by use of the ‘critical terms
method’. Itis deemed effective where the terms of the underlyingloan
match the swap instrument exactly. Where itis not possible, allhedging
instruments are judged to beinaccordance with the risk management
strategies of the Group regardinginterest rate cash flow risk, and therefore,
the ‘hypothetical derivative method'’ is used to assess effectiveness.
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The hypothetical value is assessed against the actual fair value of

the instrument. Where the fair value is favourable to the hypothetical
value, the hedge is deemed to be effective. Where the fairvalue is
adverse to the hypothetical value, the cumulative difference between
the twois taken to be ineffective, and this portion taken through the
Comprehensive Income Statement.

Fair value estimates of derivatives are based on relevant market
information and information about the financial instruments which

are subjective innature. The fair value of these financial instruments

is determined using widely accepted valuation techniquesincluding
discounted cash flow analysis on the expected cash flows of each
derivative. This analysis reflects the contractual terms of the derivatives,
including the period to maturity, and uses observable market-based
inputs, including interest rate forward curves. The forward and discount
curves are derived from various raw yield curves movementsin these
forward curves and willimpact the fair value and show the sensitivity to
these movements (analysis is shown in Note 18).

The level of income (and surpluses) recognised on the PFland PPP
contractsis based onthe estimated stage of completion, whichis based
on the total expenditure incurred to date compared to the total amount
of expenditure expected to beincurred over the life of the contract, and
the probability of any losses beingincurred on the contract. Income
recognitionis alsoimpacted by changes to inflation forecasts, with higher
inflationresulting in more income being deferred to compensate for
higher costs. We have used the latest forecasts provided by our treasury
advisors and we refresh every sixmonths.

89



Housing 21 Financial Statements 2023/ 24

2. Turnover, Cost of Sales, Operating Costs and Operating Surplus
N e N - oo o clopmen

administration costs

Turnover Operating ) Other Operating Turnover Operating Other Operating capitalised were £1,329k
costsand income surplus costsand Income surplus
costof sales costof sales (2023: £1,631k) for the Group
£°000 £000 £°000 £°000 £'000 £'000 £'000 £'000 Development services costs
Social housing lettings (Note 3) 199,681 (168,093) = 31,588 178,613 (152,175) - 26,438 include £715k (2023: £522k)
: : — related to impairment of
Other social housing activities shared ownership properties
Support Charge 4,651 (4,768) - mz) 4,420 (4,546) - (126) held for sale as exp|ained
Leasehold services 2,084 (2,510) - (426) 2,068 (2,290) - (222) in Note Tb. Non-social
First tranche low-costhome rentincludes areversal of
ownership sales 10,660 (9,151 - 1,509 20,045 16.418) ) 3.627 impairment totalling £89%kin
Development services 269 (1,716) - (1,447) 253 (1,934) . (1,681) the financial year
Gain ondisposal of housing - - 579 579 - - 137 137 We have agreed to dispose
properties (see note 4) of ourleasehold portfolio,
Other 902 (5,219) = (4,317) - - - - and we excha nged
18,566 (23,364) 579 (4,219) 26,786 (25,188) 137 1,735 contractsinMarchand
Total social housing activities 218,247  (191,457) 579 27,369 205,399 (177,363) 137 28,173 completedthe disposalin
July. We're also disposing of
Non-social housing activities ournon-socialrent portfolio
Care services 53,400 (53,736) - (336) 42,462 (43,957) - (1,495) when these properties
Non-social rent 1,435 (585) - 850 1569 (1.935) - (366) beconevale. At yeerens]
Gainondi of housi 69 properties were void and
aln onaisposal or nousing 0
properties (see note 4) = = 31 31 - - 141 141 available forsale
Leasehold services 1,866 (2,020) - (154) 1,925 (2,032) - 107) Included within other
Other - - - - 185 ) - 94 turnoveris therelease
56,701 (56,341) 3] 391 46141 (48.015) 11 1.733) the remammg provision
associated with the rent
Total 274,948 (247,798) 610 27,760 251,540 (225,378) 278 26,440

remediation project and
the charitable payment
toresidentsisincludedin
othercosts
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2. Turnover, Cost of Sales, Operating Costs and Operating Surplus (continued)

2024 2023
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Turnover Operating Other Operating Turnover Operating Other Operating
costsand income surplus costsand Income surplus
cost of sales cost of sales

£°000 £°000 £°000 £°000 £000 £000 £000 £'000

Social housing lettings (Note 3) 194,092 (166,942) - 27,150 173,488 (150,180) - 23,308
Other social housing activities

Support charge 4,643 (4,762) - m9) 4,420 (4,539) - (M9)

Leasehold services 2,084 (2,510) - (426) 2,068 (2,290) - (222)

zivrvsr:;zﬂﬁjhfaﬁvsv'c‘m home 10,660 (9,151) - 1,509 20,045 (16,418) - 3,627

Development services 269 (1,716) - (1,447) 253 (1,934) - (1,681)

Gain ondisposal of housing - - 579 579 - - 137 137

properties (see note 4)

Other 902 (5,219) - (4,317) - - - -

18,558 (23,358) 579 (4,221) 26,786 (25,1871) 137 1,742

Total social housing activities 212,650 (190,300) 579 22,929 200,274 (175,361) 137 25,050
Non-social housing activities

Care services 53,400 (563,736) - (336) 42,462 (43,957) - (1,495)

Non-socialrent 1,435 (585) - 850 1,569 (1,935) - (366)

Sl el el : S . : e w

Leasehold services 1,866 (2,020) - (154) 1,925 (2,032) - (107)

Other - - - - 185 ) - 94

56,701 (56,341) 31 391 46,141 (48,015) 141 (1,733)

Total 269,351 (246,641) 610 23,320 246,415 (223,376) 278 23,317

Total development
administration costs
capitalised were £1,329k
(2023: £1,631k) for the
Association

Development services costs
include £715k (2023: £522k)
related to impairment of
shared ownership properties
held for sale as explained in
Note 1b

Non-socialrentincludes a
reversal of impairment of
market rent properties totalling
£899kin the financial year

We have agreed to dispose
of ourleasehold portfolio,
and we exchanged contracts
inMarch and completed the
disposalin July. We're also
disposing of our non-social
rent portfolio when these
properties become void. At
yearend, 69 properties were
void and available for sale

Included within other turnover
is therelease the remaining
provision associated with
the rentremediation project
and the charitable payment
toresidentsisincludedin
othercosts
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3. Turnover, Operating Costs and Operating Surplus
From Social Housing Lettings

. ¢ |ncludedinvoid
_ Group ASSOCIatlon
losses are first

Retirement Extra Care 2024 2023 Retirement Extra Care 2024 2023 let voids on new
Living Total Total Living Total Total )
properties of £1,410k
£000 £000 £000 £000 £000 £000 £000 £000 (2023: £1.474K)
Turnover on social housing lettings ¢ Includedinother
Rents net of identifiable service charges 66,787 51,892 118,679 99,714 66,787 51,479 118,266 99,331 necomein Group n
Service and utility charges 29,028 33,465 62,493 63,574 29,028 33,204 62,232 63,333 202515 One_o,ﬁ tem
of £1,223krelating to
Amortisation of government grants 30 878 908 781 30 878 908 781 adeferral of unitary
Otherincome 5,562 12,039 17,601 14,544 6,511 6,175 12,686 10,043 charge income for
101,407 98,274 199,681 178,613 102,356 91,736 194,092 173,488 the Kent Community
Partnership Limited;in
Expenditure on social housing lettings 2024 this was £nil. No
Management (21,302) (21,657) (42,959) (34,103) (20,851) (24,048) (44,899) (35,709) such adjustment has
Service and utllity costs (24,348) (30,431) (54,779) (57,135) (24,348) (30,167) (54,515) (56,910) beenmadein2024
Routine maintenance (9,949) (8,323) (18,272) (15,751) (9,949) (7,301) (17,250) (14,825) e Includedin
Planned maintenance (8,089) (4,845) (12,934) (11,242) (8,089) (3,324) (11,413) (9,960) depreciationis
Majorrepairs (1,195) (1,328) (2,523) (2,443) 2,17) (1,326) (3,443) (2,443) anadjustment of
Bad debts (331) (813) (1,144) (576) (331) (813) (1,144) (575) £4,572kfor Group
D iation of housi i 16,929 16,254 33,183 (28,519) 16,929 15,050 31,979 (27,352) and £4,535k for
t t H I H il 3 H H ] . . .
epreciation of housing properties ( ) ( ) ( ) ( ) ( ) ( ) Association relating
Impairments of housing properties (27) - (27) (230) (27) - (27) (230) tounderstated
Lease costs (418) (168) (586) (501) (418) (168) (586) (501) depreciation
Other depreciation (861) (825) (1,686) (1,675) (861) (825) (1,686) (1,675) onkitchenand
(83,449) (84,644) (168,093) (152,175) (83,920) (83,022) (166,942) (150,180) bathrooms dating
backto April 2016
S BB STl 17,958 13,630 31,588 26,438 18,436 8,714 27,150 23,308
housing lettings
Void losses (1,256) (3,475) (4,731) (4,361) (1,256) (3,467) (4,723) (4,356)
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4. Gainon Disposal of Housing Properties

Groupand Association | 2024 | 2033

Staircasing Other Total £'000

£°000 £°000 £°000
Disposal proceeds 906 477 1,383 1,625
Cost of sale (511) (251) (762) (1,281)
Surplus excl. Recycled Grant 395 226 621 344
Recycled Grant (D)) - (D) (66)
Surplus 384 226 610 278

The gain on disposal of housing properties, excluding first tranche and outright
sale, is split between £395k (2023: £137k) generated from staircasing sales
and £226k (2023: £141k) from the sale of a non-social housing property and the
disposal of a small Retirement Living scheme.

5. Executive Team and Directors’
Remuneration

The Executive Teamreceived the following emoluments during the financial year:

£°000 £°000
Emoluments 1,129 1,025
Pension contributions 13 73
Total 1,242 1,098

During the year, the aggregate compensation forloss of office of key
management personnelwas £28k (2023: £45k).
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Further details of our Executive Team are outlined on page three. The highest paid
directorinthe year was the Chief Executive. His emoluments were as follows:

£000 £'000
Emoluments 267 253
Pension contributions 33 30
Total 300 283

The Chief Executiveis an ordinary member of the SHPS (Defined Contribution)
pensionscheme as setoutin Note 25. Employer’s contributioninrespect

of the Chief Executive’s pensionin the yearwas £33k (2023: £30k), of which
£23k (2023: £20k) was taken as cash. The above remuneration excludes any
employer’s social security costs.

The Directors of Housing 21 are defined as Members of the Board and the
Executive Team. The Board consists of 12 Non-Executive Members (2023: 10).
Inaddition, there are two (2023: two) Independent Audit Members.
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5. Directors’ and Executive Team
Remuneration cont)

The Non-Executive Board Members received emoluments totalling £15%k
(2023: £155k). The emoluments were:

£°000 £'000

Elaine Elkington (Chairfrom 3May 2024) 14 14
MichaelMcDonagh (Chairbetween October 2023 to January 2024) 20 14
David Clark 14 14
Sukhjinder Kalirai 14 14
William Roberts 14 14
LaraOyedele 14 14
Sandra Stark 14 6
Christina Law (Independent Audit Member) 4 4
lan Skipp (Independent Audit Member) 4 4
lan Devereux (Resident Extra Care Committee Member) 4 -
Michael Rose (Resident Retirement Living Committee Member) 1 -
(Appointed 1April 2023)
StephenHughes (Resigned 29 September2023) 12 25
John Ayton (Deceased 5 January 2024) n 6
Gurpreet Dehal (Appointed 1February 2024, resigned 3 May 2024) 5 -
Catherine Dugmore  (Resigned13May 2024) 14 14
Anne Turner (Resigned 30 September2022) - 7
Neil Revely (Resigned 30 September2022) - 7
Total 159 157
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6. Employee Information

The average number of people employed (including the Executive Team)
expressed as full-time equivalents (calculated on a standard working week of
35 hours) during the year was as follows:

_

2024 2023 2024 2023

No. No. No. No.

MEREGEMETLSERETS 1,403 1,270 1,401 1267
managers and administration

Care andancillary 1,862 1,639 1,861 1,638

3,265 2,909 3,262 2,905

lan Devereux and Michael Rose are resident co-opted members of the Extra
Care and Retirement Living Committee. They do not attend Board meetings,
nor are they able to vote on decisions, but provide valuable input into the
decision-making process.

Employee costs (including the Board and the Executive Team) consist of:

I T

2024 2023 2024 2023

£°000 £000 £°000 £000

Wages and salaries 90,682 75,476 90,560 75,363
Redundancy and other costs (95) 236 (95) 236
Social security costs 7,894 6,432 7,885 6,424
Pension costs 4,236 3,394 4,236 3,394
102,717 85,538 102,586 85,417
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6. Employee Information (cont)

Detailed below is the number of employees whose remuneration payable
(including employer pension contributions) inrelation to the period was more
than £60,000:

_ Group and Association

2024 No. 2023 No.
£290,000—£300,000 1 -
£280,000 — £289,000 - 1
£190,000 — £199,999 1 -
£180,000 — £189,999 - 1
£160,000 —£169,999 3 -
£150,000 — £159,999 - 3
£120,000 — £129,999 3 -
£110,000 — £119,999 4 3
£100,000 — £109,999 10 5
£90,000 — £99,999 4 6
£80,000 — £89,999 n 5
£70,000 — £79,999 29 15
£60,000 — £69,999 75 44

141 83
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/. Interest Receivable and Similar Income

I T N

2024 2023 2024 2023
£°000 £'000 £°000 £'000
Interestreceived on cash
deposits and short-term 4,356 3,194 3,171 2,679
investments
Finance assetinterest 5,746 6,012 306 319
Interest receivable from _ ~ 1,329 1344
group undertakings
Gift Aid - - 68 184
10,102 9,206 4,874 4,526

Finance assetinterest of £5,746k (2023 6,012k) for the Group and £306k
(2023: £319k) for the Association is generated from the finance asset
associated with the Walsall PPP contract (Group and Association) and
Oldham Retirement Housing Partnership PFl project (Group only). Until the
finance assetreceivableis fully settled, interest receivable is generated on
the outstanding balance. Thisis recovered via the Unitary Charge payable
by the local authority.
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8. Interest and Financing Costs

_

2024 2023 2024 2023
£°000 £000 £°000 £000
Bankloans and overdrafts (11,670) (12,231) (6,007) (6,215)
Allotherloans (14,821) (14,822) (14,821) (14,821)
S;;‘regr;”ancmg iEESEnE (793) (385) (677) (269)
Amortisation of loan premium 1,132 1,109 1,132 1,109
Netinterest on pension liabilities (335) (210) (335) (210)
(26,487) (26,539) (20,708) (20,4006)
Interest capitalised on
construction of housing 442 528 442 528
properties
(26,045) (26,01) (20,266) (19,878)
9. Taxation

Housing 21, Kent Community Partnership Limited and Oldham Retirement
Housing Partnership Limited have charitable status and therefore are exempt
from Corporation Tax on theirincome and gains to the extent that these are
derived from their charitable objectives.

Housing 21 Guernsey Limited by Guarantee — the Administrator of Income Taxin
Guernsey has agreed that the company’s surpluses are exempt from Guernsey tax
due to the company’s charitable activities. The company is managedin such away
thatitis treated asbeing a UK taxresident and will be subject to UK tax. However, as
awholly owned subsidiary of a charitable parent, Housing 21 Guernsey can make
giftaid paymentsthat enableittoreduce its corporation taxliability to £nil.

Inyear, the tax credit relates to the difference between estimated corporation
tax liability and amount paid, resulting in a small tax credit being applied.
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10. Operating Surplus Before Tax

_

2024 2023 2024 2023

£°000 £'000 £°000 £°000
This is arrived at after (charging)/ crediting
Depreciation of housing properties (33,284) (28,623) (32,080) (27,456)
(Impairment)/ reversal of impairment of 872 (1129) 872 (1129)
housing properties ’ ’
(Impairment) of low-cost home ownership
and outright sale properties k) (622) k) (622)
Depreciation on other fixed assets (1,872) (1,820) (1,872) (1,821)
Amortisation of grants 908 781 908 781
Payments under operating leases
Land and buildings (651) (562) (651) (562)
Other (154) 92) (152) 9N
Auditors’ remuneration (excluding VAT)
Intheir capacity as Financial Statement
auditors (132) (104) (100) (81
Covenants compliance audit (2) ) (2) 2
Leasehold audit (44) (42) (44) (42)
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11. Housing Properties

inthe yearincludes

Rented Shared Rented Shared Rented Shared
Ownership Ownership Ownership £1,194k of accelerated
£000 £000 £000 £000 £000 £000 g000  depreciationon
replaced components
Cost (2023: £3,118k).
1April 2023 867,048 1,606 755,261 59,386 53,928 8,268 1,745,497 During the year, the
Acquisitions and construction costs 102 - 21,300 19 41,490 6,539 69,450 Group and Association
Works to existing properties 23,103 - 10,818 - - - 33,921 have spent £2,390k
Transfers from/ (to) current assets - - - (746) - (544) (1,290) on buy”jg back26
esieat] o ) properties from
Reclassifications 356 (198) - (152) ©) - B leaseholders/ shared
Completed property transfers 581 - 33,366 2,672 (32,610) (4,009) - owners (2023: £197k on
Disposals (7,652) - (3,441 (508) - - (11,601) three buybacks). These
31March 2024 883,538 1,408 817,304 60,671 62,802 10,254 1,835,977 have subsequently
beenrented out.
Accumulated depreciation and impairments Housing properties
1April 2023 (185,210) (33) (123,475) (2,616) (230) - (311,564) include our non-social
Charge inthe year (17,024) (5) (15,654) (601) - _ (33,284) rent portfolio, which
. has anetbookvalue
Impairment 872 - - - - - 872 of £12,818k. (2023:
Eliminated on disposals 7,406 - 3,440 - - - 10,846 £12,195K).
31March 2024 (193,956) (38) (135,689) (3,217) (230) - (333,130) The carrying amount of
Net book val tangible fixed assets
et bookK value n q .
withrestricted title
31March 2024 689,582 1,370 681,615 57,454 62,572 10,254 1,502,847 is £73,500k (2023:
31March2023 681,838 1,573 631,786 56,770 53,698 8,268 1,433,933 £62,564k), pledged as
security forliabilities
Land tenure is£1,036,612k (2023:
Freehold 631134 1,370 490,940 50,950 51,886 5,231 1,231,511 £1,058,461Kk).
Longleasehold 58,448 - 190,675 6,504 10,686 5,023 271,336
31March 2024 689,582 1,370 681,615 57,454 62,572 10,254 1,502,847
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11. Housing Properties (cont)

Cost

1April 2023

Acquisitions and construction costs
Works to existing properties
Transfers from/(to) current assets
Reclassifications

Completed property transfers
Disposals

31March 2024

Accumulated depreciation and impairments
1April 2023

Chargeintheyear

Impairment

Eliminated on disposals

31March 2024

Net book value
31March 2024
31March2023

Land tenure
Freehold
Longleasehold

31March 2024
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Rented Shared Rented Shared Rented Shared

Ownership Ownership Ownership
£°000 £°000 £°000 £°000 £°000 £°000 £°000
867,048 1,606 659,820 59,386 53,928 8,270 1,650,058
102 - 21,300 19 41,490 6,539 69,450
23,03 - 10,733 - - - 33,836
- - - (746) - (544) (1,290)
356 (198) - (152) (6) - -
581 - 33,368 2,672 (32,610) (4,01 -
(7,652) - (3,441) (508) - - (11,601)
883,538 1,408 721,780 60,671 62,802 10,254 1,740,453
(185,21 (33) (107,104) (2,617) (230) - (295,195)
(17,024) 5) (14,457) (600) - - (32,080)
872 - - - - - 872
7,407 - 3,440 - - - 10,847
(193,956) (38) (118,115) (3,217) (230) - (315,556)
689,582 1,370 603,665 57,454 62,572 10,254 1,424,897
681,837 1,573 552,716 56,769 53,698 8,270 1,354,863
631,134 1,370 412,990 50,950 51,886 5,231 1,153,561
58,448 - 190,675 6,504 10,686 5,023 271,336
689,582 1,370 603,665 57,454 62,572 10,254 1,424,897

Depreciation charge
inthe yearincludes
£1,194k of accelerated
depreciation on
replaced components
(2023: £3,118k).

Housing properties
include our non-social
rent portfolio, which
has anetbookvalue
of £12,818k. (2023:
£12,195k).

The carrying amount of
tangible fixed assets
withrestricted title

is £73,500k (2023:
£62,564k), pledged as
security for liabilities

is £976,200k (2023:
£996,964K).
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11. Housing Properties (cont) 12. Housing Accommodation
Works to existing properties
Expenditure on existing properties, other than onroutine and planned
. . 2024 2023 2024 2023
maintenance, was as follows:
No. No. No. No.
I =T N RetrementLiving
| famil 29 4 29 4
£000 £000 £000 £'000 S MCeR AT 0 °
o Non-social rented 208 209 208 209
New components capitalised 31,575 25,477 31,490 25,409 Sheree s 38 20 38 20
Capitalised enhancements 2,346 4,824 2,346 4,824 Leasehold: social 732 732 732 732
33,921 30,301 33,836 30,233 Leasehold: nonsocial 466 508 466 508
Meferresais e pansed Employee accommodation 56 63 56 63
N 2,523 2,443 3,443 2,443 Managed for others 1,458 1,458 1,458 1,458
36,444 32,744 37,279 32,676 14,782 14,784 14,782 14,784
Extra Care
. o . Rented 7,07 6,489 , 6,099
The total amount of interest capitalisedin the yearwas £442k (2023: £528Kk) Gen © et 0 E; 6 6851’
q ] q eneralneeds/ tami - -
andinterest was capitalised at arate of 3.3 percent (2023: 3.3 percent). The , Y
Iati | £ talised int tincludedinth t book val inNote 11 Shared ownership 1,415 1,430 1,415 1,430
cumula |vevla ue of capita |s'e in eres' includedinthe netbookvaluein Note el . 137 - 102
and properties held for sale in Note 14 is not separately recorded. .
Employee accommodation 1 1 - -
Historic cost (including assets under the course of construction) Maregeelioreines g 44 Y 470
Ju— -, 95 e , 8,676 8,101 8,676 8,101
ousing property had been accounted forunder historic cost accounting Total 23,458 22,885 23,458 22,885

rules, the properties would have been measured as follows:
Properties in development

For shared ownership 88 64 88 64
2024 2023 2024 2023 Total 769 539 769 539

Si000 2000 SI000 2000 Properties to be acquired
Historic cost 1,692,705 1,602,249 1,614,147 1,623,775 Forrent 42 595 42 595
Accumulated depreciation (333,133) (306,442) (315,557) (290,070) e e e _ 29 _ 29
1,359,572 1,295,807 1,298,590 £1,233,705 Total 42 547 42 547

General needs/ family properties are designated for older persons housing
but these properties do not have access to awarden call system and are not

supported by a scheme manager.
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12. Housing Accommodation (cont)

Association

New Awaiting | Transfers New Awaiting | Transfers
develop- |Acquisitions| Remodel | disposal/ | between develop- | Acquisitions | Remodel | disposal/ | between
ments disposed tenures ments disposed tenures

1April
2023

Retirement Living

Rented 1,734 47 - 6 - 8 1,795 1,734 47 - 6 - 8 1,795
saer?]itlid: general needs/ 40 _ _ _ ) _ 29 40 _ _ _ ) _ 29
Rented: market rent 209 - - - m - 208 209 - - - m - 208
Shared ownership 40 - - - - (2) 38 40 - - - - (2) 38
Leasehold: social 732 - - - - - 732 732 - - - - - 732
Leasehold: non-social 508 - - - (42) - 466 508 - - - (42) - 466
Employee accommodation 63 - - - m (6) 56 63 - - - m 6) 56
Owned but managed by B _ _ _ _ _ _ B _ _ _ _ _ _
others
Managed for others 1,458 - - - - - 1,458 1,458 - - - - - 1,458
14,784 47 - 6 (55) - 14,782 14,784 47 - 6 (55) - 14,782
Extra Care
Rented 6,489 70 481 1 - 34 7,075 6,099 70 481 1 - 34 6,685
Rented: gerjeral B _ 1 _ _ 1 B _ 1 _ _ _ 1
needs/ family
Shared ownership 1,430 - 19 - - (34) 1,415 1,430 - 19 - - (34) 1,415
Leasehold 137 - 3 - - - 140 102 - 3 - - - 105
Employee accommodation 1 - - - - - 1 - - - - - - -
Managed forothers 44 - - - - - 44 470 - - - - - 470
8,101 70 504 1 - - 8,676 8,101 70 504 1 - - 8,676
Total 22,885 nz 504 7 (55) - 23,458 22,885 nz 504 7 (55) - 23,458
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13. Other Fixed Assets

Leasehold IT and other

Group and Association _ offices and equipment
improvements
£°000 £°000 £°000

Cost
At1April 2023 1,245 8,430 9,675
Additions 189 902 1,091
Disposals (866) (1,240) (2,106)
At 31March 2024 568 8,092 8,660
Accumulated depreciation
At1April2023 (1,028) (5,995) (7,023)
Charge for the year (136) (1,736) (1,872)
Disposals 840 1,037 1,877
At 31March 2024 (324) (6,694) (7,018)
Net book value
At 31March 2024 244 1,398 1,642
At 31March 2023 217 2,435 2,652
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14. Housing Properties and Stock For Sale

Group and Association ﬁ VAOYKS

£’000 £'000
Low-cost home ownership and outright sale properties 7,380 15,398
available for sale
Low-cost home ownership and outright sale properties 6,626 5,980
under construction

14,006 21,378

Included within low-cost home ownership and outright sale properties under
constructionis animpairment charge of £715k (2023: £522k).
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15. Debtors
_ In2023, £837k of amounts owed by group undertakings — concessionary loans

were due within one year but was disclosed with the £31,371k due after one year.

2024 2023 2024 2023
£°000 £°000 £°000 £°000
Housing 21 provides concessionary loan funding to the following subsidiaries:
Greater than one year
Finance asset receivable 92,894 97,369 4,923 5154 Rate of 1April | Repayment 31March
. . - interest 2023 2024
repayments, accruedincome _ .
and other debtors 9,106 7,723 £000 £000 £000
Amounts owed by group _ B Kent Community Partnership o B
undertakings 2,129 2129 Limited (KCP) 1% 6976 6,976
Amounts owed by group Oldham Retirement Housing
undertakings — concessionary - - 31,37 33,257 Partnership Limited (ORHP’) 2% 26,281 = 25,445
loans
33,257 (836) 32,421
102,000 105,092 38,423 40,540

Within one year Concessionary loanreceipts are due as follows:

Rentand service charge arrears 6,353 4177 6,350 4174 _ p— “
Less provision for bad debts (3,703) (2,575) (3,701) (2,573)

2024 2023 2024 2023
2,650 1,602 2,649 1,601
£°000 £'000 £°000 £°000
Trade debtors 7,238 5,809 4,960 5,809
Inoneyearorless, oron
- - 1,050 837
Amounts owed by group _ ~ 2,392 1195 demand
undertakings
Amounts owed by group m;ﬁ;ﬁ;;ﬂ;iﬂe JEEIEIEE - - 1,837 1,050
undertakings - concessionary - - 1,050 -
|
oans Lr;};r:\oﬁr\(/eetr;:r;::vo yearsandless _ _ 5171 5,199
Prepayments, accruedincome 16,383 25 691 14,488 24,098
and otherdebtors
More than five years 6,976 6,976 17,387 19,196
Interest rate swap 125 - - -
Social Housing Grant receivable 3,320 825 3,320 825 Total 6,976 6,976 25,445 26,282
27,066 32,325 26,210 31,927
Total 29,716 33,927 28,859 33,528
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16. Creditors: Amounts Falling
Due Within One Year

I R S N7

2024 2023 2024 2023

£°000 £000 £°000 £000

Loans and borrowings (Note 17) (38,724) (13,395) (33,747) (5,752)
Loans premium (1,157) (1135) (1,157) (1135)
(39,881) (14,530) (34,904) (6,887)

Trade creditors (6,896) (7,552) 6,71) (7,332)
(ndertsangs ¥ - - 0137
Other creditors (14,819) (7,354) (14,066) (6,696)
Interest rate swaps 9) (218) - -
Deferred Capital Grants (Note 19) (970) (930) (970) (930)
Leasehold sinking fund balances (4,469) - (4,469) -
Accruals and deferredincome (94,704) (90,890) (67,349) (63,557)
(161,748) (121,474) (129,666) (86,539)

Leasehold sinking fund balances disclosed falling due within one yearrepresent
the balances to be transferred upon the sale of our leasehold portfolio.
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17. Creditors: Amounts Falling
Due After More Than One Year

N R S 7N

2024 2023 2024 2023

£°000 £°000 £°000 £°000

Loans and borrowings (628,057) (666,704) (534,864) (568,534)
Loans premium (34,590) (35,744) (34,590) (35,744)
(662,647) (702,448) (569,454) (604,278)

;?j‘r;‘;gimg cestaiols 3,785 3,303 2,896 2,340
Interest rate swaps (8,181) (10,848) - -
Deferred Capital Grants (Note 19) (142,201) (117,309) (142,201) (17,309)
Recycled Capital Grants Fund (299) (159) (299) (159)
Leasehold sinking fund balances (1,754) (15,360) (11,415) (15,032)
Deferredincome (279) (300) - -
(821,576) (843,121) (720,473) (734,438)

Loans are secured by charges on the assets of the Associationincluding
specific charges on certain housing properties. Repayment of loans within the
PFlspecial purpose vehicles are secured through charges on the income of the
underlying PFl contract over theirlifetime. Kent Community Partnership Limited
loans are also secured by charges on the assets of the company.

The weighted average interestrate is shownin the table below:

N R R =TS

2024 2023 2024 2023

Weighted average interestrate 3.65% 3.67% 3.30% 3.30%

At 31March 2024, the Group and Association had undrawn loan facilities
of £130,000k (2023: £50,000k) consisting of a fully secured unsold bond

(£50,000k) and revolving credit facilities (£E80,000k) across two banks.
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17. Creditors: Amounts Falling Due After More Than One Year (cont)

The loans repayments are due as follows: Undrawn facilities at yearend include:

e Theremaining £50,000k of the bond remains unsold butis secured and

couldbe accessedinarelatively short time scale
Bankloans  Otherloans Total Total
e £80,000k of revolving credit facilities agreed with Barclays and NatWest
£°000 £°000 £°000 £°000
The Recycled Capital Grant Fund (‘(RCGF’) balance consists of;

Inoneyearorless, orondemand

eelNeeld) (38,719) (5) (38,724) (13,395)
Group and Association 2024 2023

Inmore than one yearandless

thantwoyears (6.242) © (s (58,648) £°000 £'000
Inmore thantwo years and less (17.732) (24) (17,756) (16,865) At1April (159) (1,151)
than five years
Grantsrecycled (130) (357)
More than five years (153,939) (450,114) (604,053) (611,190) Transferred to Deferred Capital Grants _ 1,381
Total (216,632) (450,149) (666,781) (680,098) Interest accrued (10) (32)
At 31March (299) (159)
Amounts three years old or older where repayment may be required - -
Bankloans Otherloans Total Total
£000 £000 £000 £000 No RCGF has been allocated to schemesin development in the financial year,
nine staircasing salesin the year have increased the balance by £130k and £10k
gge”ﬁlgf:;;r 556, @ren eEmEne (33,742) (5) (33,747) (5752)  wasadded frominterest generated on these funds.
Inmore than one yearand less
than two years (2,68¢6) (6) (2,692) (33,671)
Inmore thantwo years and less (8.201) (24) (8,225) (8146)
than five years ’ ’ ’
More than five years (73,833) (450,114) (523,947) (526,717)
Total (118,462) (450,149) (568,611) (574,286)

Aloanrepayment for £76k, held as payable between one and two yearsin
2023, was repaidin April 2024 therefore isincluded in amounts due within one
yearin2024.
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18. Financial Instruments

| cow | sociton |

Financial assets

Financial assets measured at historical cost
- Rental and service charge debtors

-Trade debtors

- Other debtors

- Cash and cash equivalents

- Short terminvestments

- Amounts owed from group undertakings

- Amounts owed from group undertakings:
concessionary loans

Total financial assets

Financial liabilities

Financial liabilities measured at amortised cost
- Loans payable within one year

- Loans payable after one year
Financial liabilities measured at historic cost

- Trade creditors

- Othercreditors

- Amounts owed to group undertakings
- Loan premium due within one year

- Loan premium due afterone year

Derivative financialinstruments designated
ashedges of variable interest rate risk

— Interest rate swaps due within one year
— Interest rate swaps due after one year

Total financial liabilities

2024 2023 2024 2023
£7000 £000 £000 £000
2,650 1,602 2,649 1,601
7,238 5,809 4,960 5,809
17,681 24,628 15,980 23,281
90,519 96,195 77,925 83200
17,800 33,300 - 13,850

- - 2,129 2129

- : 32,421 33,257
135,888 161,534 136,064 163,127
(38,724)  (13,394)  (33,747) (5,752)
(628,057) (666,704) (534,864) (568,534)
(6,896) (7,552) (6,711 (7,332)
(44,708)  (38,497) (43]148) (34,901
- - 1,197) (1137)

(1,157) (1135) (1,157) (1135)
(34,590)  (35744) (34,590)  (35744)
9) (218) - -
(8,181)  (10,848) - -
(762,322) (774,092) (655,414) (654,535)

Hedges
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To hedge the potential volatility in future interest cash flows arising from
movementsin SONIA, the Group has the following floating to fixed interest

rate swaps.

The Group’s hedging instruments qualify forhedge accounting as they are in
accordance with the objectives of managinginterest rate cash flowrisk. As a
result, while the derivatives are recognised on the Balance Sheet, movements
are taken straight toreserves through Other Comprehensive Income to the
extent they are effective. The element that is not effective is taken through
the Statement of Comprehensive Income. The method of assessing hedge
effectivenessis disclosed within the accounting policies.

Entit Notional Underlying | Fairvalue of | Interestrate Maturity
y value loan swap swap of swap

Oldham
Retirement
Housing
Partnership
Limited

Kent Community
Partnership
Limited

Kent Community
Partnership
Limited

Total

£°000 £°000 £°000
(41,982) (41,197) (1,956)
(24,371) (24,371) (4,057)
(32,607) (32,607) (2,052)
(98,960) (98,169) (8,065)

Receive
SONIApaya
fixed 4.8%

Receive
SONIApaya
fixed 5.3%

Receive
SONIApay a
fixed 5.0%

The underlyinginterestrate for the loans in the table is SONIA.

October
2034

September
2037

March 2039
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18. Financial Instruments (cont) 19. Deferred Capital Grants

The fairvalue of the swapsis subjective andisreliant on making certain ]
. . , L . r Retirement Assetsunder
assumptions about the future interest rates. The below provides anindication Group and Association Living | EXtraCare | nstruction Total

of the impact to the fair value from movementininterest rates. However, it

isworth noting that due to the hedging relationship, most of the fair value £000 £000 £000 £000
movement would be recognised directly in the cash-flow hedge reserve, Grants
with only a small proportion, the ineffective element, beingrecognisedin the
Statement of Comprehensive Income. 1April 2023 5.89) (89,428) (26,096) (121,415)
Grantsreceived - - (25,958) (25,958)
of swap points points Completions (3,404) (4,674) 8,078 -
£°000 £'000 £°000 31March 2024 (9,295) (93,984) (43,976) (147,255)
Oldham Retirement Housing Partnership Limited (1,956) (753) (3,210) L
Accumulated amortisation
Kent Community Partnership Limited (4,057) (2,157) (6,094) 1 Apri 2023 30 3144 B 3176
Kent Community Partnership Limited (2,052) (1,245) (2,898) Credit for the year 30 878 ~ 908
Total (8,065 (4159 (12202)  31March2024 62 4,022 - 4,084
Net book value
31March 2024 (9,233) (89,962) (43,976) (143,171)
31March 2023 (5,859) (86,284) (26,096) (118,239)

The Group receives grants from Homes England, Greater London Authority
and local authorities, which are used to fund the development of housing
properties and theircomponents.

As outlinedin the accounting policies, upon transition to FRS 102 and the
adoption of deemed cost accounting for housing properties, grants received
inrelation to properties developed before 1April 2014 (£455,720k) were
transferred to the income and expenditure reserve. The Group may have future
obligations torecycle such grant if the associated properties are disposed of.
At 31March 2024, the total value of grantin the Recycled Capital Grant Fund is
£299k (2023: £159Kk).
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20. Reconciliation of Operating Surplus
to Cash from Operations

I = S N

2024 2023 2024 2023
£°000 £°000 £°000 £°7000
Operating surplus 27,760 26,440 23,320 23,317
Depreciation of housing
. 33,284 28,623 32,080 27,456
properties
Depreciation of other fixed 1,831 1820 1,831 1820
assets
Impa|rment of housing (157) 1,651 (157) 1,651
properties
T21Reversal 268 - 268 -
Abortive costs 239 228 239 228
Grant amortisation (908) (781) (908) (781)
Proper'ty salesincludedin (2,866) (3.937) (2,866) (3.937)
operating surplus
SHPS deficit contributions paid (1,692) (1,604) (1,692) (1,604)
(Increase)/ decrease in debtors 9,860 (10,082) 9,108 (13,973)
Increase /(decrease)in creditors 8,188 8,995 6,894 8,617
Cash from operations 75,807 51,353 68,117 42,794
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21. Analysis of the Changes
in Net Debt

£'000 £'000 £'000 £°000
Cash 96,195 (5,676) - 90,519
Short-terminvestments 33,300 (15,500) - 17,800
Bankloans and bonds (excl.
capitalised debtissue costs) (680,098) 13,317 - (666,781)
Net debt
(excluding derivatives) (550,603) (7,859) - (558,462)
Interest rate swaps (11,066) - 3,001 (8,065)
Net debt (561,669) (7,859) 3,001 (566,527)
. . Non-cash At 31March
At ] Aprll 2023 movement 2024
£'000 £'000 £'000 £°000
Cash 83,200 (5,275) - 77,925
Short-terminvestments 13,850 (13,850) - -
Bankloans and bonds (excl.
capitalised debtissue costs) (674,286) S - iz L)
Net debt
(excluding derivatives) (477,236) (13,450) - (490,68¢6)
Interest rate swaps - - - -
Net debt (477,236) (13,450) - (490,686)
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21. Analysis of the Changesin Net Debt (cont)

Further analysis of the movement of bankloans and bonds (excluding capitalised
debtissue costs)forthe yearare shown below:

Contractual At 31March

£°000 £°000 £°000

Housing 21 (574,286) 5,675 (568,611)
Kent Community Partnership

Limited (58,115) 1136 (56,979)
Oldham Retirement Housing

Partnership Limited (47.697) 6,506 (41,191)

Group (680,098) 13,317 (666,781)

22.Share Capital

| 2024 | 2023

£ £

Start of year 14 16

Death/resignation Q)] 2

Allotted, issued and fully paid 13 14

EachMember of the Association holds anon-equity share of £1in the Association.

The shares carry noright to dividends. The shares are cancelled on the
resignation of members from the Association. The reductionin sharesis due

to one share (2023: two) being cancelled in the year. The shares carry the right
to vote at meetings of the Association on the basis of one share, one vote. No
rights to participate in the net assets of the Associationin the event of a winding
up are conferred by the shares.
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23. Capital Commitments

2024 2023

£°000 £000

Capital expenditure contracted but not provided for 105,126 65,143
Capital expenditure approved but not contracted for 25,091 38,667
Acquisitions contracted or approved but not provided for 4,350 23,604
Total 134,567 127,414

Capital expenditure contracted but not provided forrepresents the amount
committed to development sites forwhichthe Group has a contractual obligation.

Capital expenditure approved but not contracted represents potential
commitments to develop schemes which have been approved by Housing 21's
Development Steering Group and Investment and Development Committee.
Where a schemeis atlockdowninvestment stage, the tender spendisincluded or
where atinitial feasibility stage, the budget to progress the scheme tolockdown
isincluded. Aformalinvestment appraisalis conducted on each development
scheme before the Group enters a contractual obligation.

Acquisitions contracted or approved but not provided for are properties where the
Board has approved the acquisition from anotherregistered provider and contracts
have been exchanged. Bothyearsinclude amounts for Dorothy Terry House as this
acquisitionhas bothmovedyears and changedinprice.
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23. Capital Commitments (cont)

The capital commitments at 31 March 2024 will be funded by:

Group and Association

2024 2023

£°000 £000

Grants 34,264 23,928
Eﬁits;iggyceatsgr,asvbﬁrt—terminvestmentand debt facilities agreed 100,303 103,486
Total 134,567 127,414

Afurtherrevolving credit facility has been agreed with Lloyds Bank in April 2024
for£100,000k and will help fund our capital commitments along with our cash,
short terminvestments and facilities already agreed.

24. Commitments Under Operating Leases

Amounts payable as lessee Group and Association

2024 2023
£°000 £°000

On land and buildings
Not laterthan one year 239 412
Laterthan one yearand not later than five years 940 1,575
Laterthanfive years 1,016 322
2,195 2,309

On other assets

Not later than one year 63 203
Laterthan one year and not later than five years - 78
Laterthanfive years - -
63 281
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25. Pensions

The provision for defined benefit pension liabilities consists of:

I 202 2023

SHPS Lewisham Total SHPS Lewisham Total

£°000 £°000 £°000 £°000 £°000 £'000
At 1April (7,563) (75) (7,638) (7,904) (103) (8,007)
Actuarial (losses)/
gainsrecognised (1,380) 34 (1,346) (1,059) 34 (1,025)
within OCI
Interest and other
charges (330) 3) (333) (198) (3) (201)
Ferglondeingi 1,727 6 1,733 1,640 5 1,645
contributions paid
Current service costs (43) (8) (51) (42) (8) (50)
At 31March (7,589) (46) (7,635) (7,563) (75) (7,638)

Housing 21 participatesin several defined benefit and defined contribution
schemes. At the Balance Sheet date, 3,283 (2023: 3,121) employees
contributed to a defined contribution scheme with most employees being
amember of the National Employment Savings Trust (NEST). At the Balance
Sheetdate 57 (2023: 58) employees were members of a defined benefit
scheme. Allschemes’ assets are held in separate funds administered by the
Trustees of each scheme.

Alldefined benefit schemes are closed to existing and new employees.
Housing 21 participatesin three defined benefit schemes where the
Association’s liability in relation to its employees is capped. Therefore, these
schemes are accounted for as a defined contribution schemesinaccordance
with Section 28 of FRS102.
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25. Pensions (cont)

Social Housing Pension Scheme: Defined Benefit

(administered by The Pensions Trust)

The Board decided to close the scheme to new employees at 30 June 2002
andto existing employees at 31 December 2002. From those dates employees
have been offered the opportunity tojoin the group stakeholder pension plan,
whichis now closed to new members, the SHPS Defined Contribution plan or
the NEST defined contribution scheme. The Board also decided to close the
scheme to active members from 1April 2015. This means that Housing 21is no
longer accruing benefitsin this scheme but retains responsibility for deferred
and pensioner benefits earned up to 31 March 2015. Accordingly, Housing 21is
stillresponsible for meeting deficit payments and expenses forits proportion
of SHPS liabilities relating to past membership up to this date (see below).

Housing 21accounts for less than one percent of the SHPS total membership.

The schemeis subject to the funding legislation outlined in the Pensions

Act 2004 which cameinto force on 30 December2005. This, together

with documentsissued by the Pensions Regulator and Technical Actuarial
Standardsissued by the Financial Reporting Council, set out the framework for
funding defined benefit occupational pension schemesin the UK.

The schemeis classified as a ‘last-man standing arrangement’. Therefore, Housing 21
ispotentially liable for other participating employers’ obligations if those employers
are unable to meet their share of the scheme deficit following withdrawal fromthe
scheme. Participating employers are legally required to meet their share of the
scheme deficit on an annuity purchase basis on withdrawal from the scheme.

Present values of defined benefit obligation, fair value assets and defined
benefit liability

£°000 £000
Fairvalue of plan assets 33,279 33,752
Present value of defined benefit obligation (40,868) (41,315)
Deficitin plan (7,589) (7,563)
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Reconciliation of opening and closing balances of the defined benefit obligation

£°000 £000
Defined benefit obligation at start of period 41,315 56,545
Expenses 43 42
Interest expense 1,977 1,552
Actuariallosses/ (gains) due to scheme experience (147) 234
Actuarial (gain;)/losses d.ue tochanges (518) (108)
in demographic assumptions
Actuaria] (gains)/lo;ses due tochanges 197 (15.122)
in financial assumptions
Benefits paid and expenses (1,999) (1,822)
Defined benefit obligation at end of period 40,868 41,321

Reconciliation of opening and closing balances of the fair values of plan assets

£°000 £000
Fairvalue of plan assets at start of period 33,752 48,641
Interestincome 1,647 1,354
Experier)ce on pllan assetsgexcluding amountsincludedin (1,848) (16.061)
interestincome): (loss)/ gain
Contributions by the employer 1,727 1,640
Benefits paid and expenses (1,999) (1,822)
Fair value of plan assets at end of period 33,279 33,752

The actual return onthe plan assets (including any changesin share of assets)
overthe period ended 31March 2024 was a loss of £201k (2023: loss of £14,707k).
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25. Pensions (cont)

Defined benefit costs recognised in the Comprehensive Income Statement Assets
£°000 £°000 £°000 £°000
Expenses 43 42 Global eun[y 3,316 630
Absolute return 1,299 365
Neitiiaesi@pense 2 28 Distressed opportunities 1,173 1,022
Defined benefit costs recognised in the Comprehensive 373 240 Creditrelative value 1,090 1,274
Income Statement Alternative risk premia 1,056 63
Fund of Hedge Funds - -
Defined benefit costs recognised in Other Comprehensive Income Emerging markets debt 431 18]
Risk sharing 1,948 2,485
_ 31March 2024 51March 2023 Insurance-linked securities 172 852
£°000 £'000 Property 1,336 1,453
£ i I ts (excludi tsincluded Infrastructure 3,362 3,855
xperience on plan assets (excluding amountsinclude ) .
innetinterest cost): (loss) (e i) o0t Private equity 27 -
. . . S Private debt 1,309 1,502
Expenencegamsandlosses arising on the plan liabilities: 147 (234) cpperusie e aed 1,301 1444
gain/ (loss)
Highyield 5 18
Effects of changesinthe demographic assumptions o . _
underlying the present value of the defined benefit 518 108 Opportunistic credit 2
obligation: gain Cash 657 243
i i i Corporate Bond Fund - -
Effects of changesin the financial assumptions o :
underlying the present value of the defined benefit (197) 15,122 Liquid credit - -
obligation: (Ioss)/ gain Long lease property 215 1,018
Total amount recognised in Other Comprehensive (1,380) (1.065) Securedincome 994 1,549
Income - (loss) ’ ’ Liability driveninvestment 13,544 15,545
Currency hedging (13) 65
Net current assets 57 86
Total assets 33,279 33,752

None of the fair values of the assets shown above include any direct
investmentsin Housing 21's own financial instruments or any property occupied
by, orotherassets used, by Housing 21.
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25. Pensions (cont)

Key assumptions

31March 2024 31March 2023
% per annum % perannum

Discount rate 4.87 4.89
Inflation (RPI) 3.19 3.20
Inflation (CPI) 2.76 2.72
Salary growth 3.76 3.82
Allowance for commutation of pension 02;23;3:: tongiiFriLeJ?r:
forcash at retirement

allowance allowance

The mortality assumptions adopted imply the following life expectancies at
age 65years:

(Years) (Years)
Male retiringin 2024 20.5 21.0
Female retiringin 2024 23.0 23.4
Maleretiringin 2044 21.8 22.2
Female retiringin 2044 24.4 24.9
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Sensitivity analysis

A sensitivity analysis for the principal assumptions used to measure the
scheme liability is set out below:

31March 2024
[+

Changes in assumptions at year end .Approx. s Approg. monetary
increase to increase to
employer liability employer liability
£°000
O.1percentdecreaseinreal discount rate 1.1 465
One yearincrease inmember life expectancy 2.6 1,043
O.1percentincrease in salary growthrate 0.0 5

Social Housing Pension Scheme: Defined Contribution
(administered by The Pensions Trust)

Following the closure of the SHPS Defined Benefit structure to new members,
employees canjoin the SHPS Defined Contribution scheme. The pension cost
of this scheme for the Associationin the yearwas £2,165k (2023: £1,617k) with
779 employee members at the year-end (2023: 855). Thisincludes £311k (2023:
£231k) outstanding contributions at the Balance Sheet date.

Group Stakeholder Plan with Axa Sun Life

Following the closure of the Social Housing Pension Scheme (‘SHPS’) defined
benefit scheme to new members, employees were offered the opportunity to
jointhe Group Stakeholder Plan. This is closed to new members. The pension
cost of this scheme for the Association was £163k (2023: £147k) with 44
employee members at the year-end (2023: 47). Thisincludes £23k (2023: £21k)
outstanding contributions at the Balance Sheet date.
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25. Pensions (cont)

National Employment Savings Trust

To meet the new requirements of auto-enrolment in October 2013, all
employees not part of one of the existing schemes were enrolled into the
NEST. Thisis a defined contribution scheme. The pension cost of this scheme
forthe Associationwas £1,741k (2023: £1,389k) with 2,460 employee members
attheyear-end (2023: 2,219). Thisincludes £244k (2023: £178k) outstanding
contributions at the Balance Sheet date.

Local authority pension schemes

Due to the TUPE transfer of employees, the Association participatesin the
following multi-employer defined benefit pension schemes:

Oldham Metropolitan Borough Council Pension Scheme

Oldham Metropolitan Borough Council’s Pension Scheme is a defined benefit
scheme. However, Housing 21's liability inrelation to its employeesis capped at 20
percent. The scheme s therefore accounted for as a defined contribution scheme
inaccordance with Section 28 of FRS 102 as the charge in the Comprehensive
Income Statement represents the employer contribution payable.

During the financial year Housing 21 paid contributions at 20.6 percent
(2023:20.6 percent) totalling £18k (2023: £18k). This includes £0k (2023:

£2k) outstanding contributions at the Balance Sheet date. There were three
employee members at the yearend (2023: three). Employee contributions
were between 5.8 percentand 6.5 percent (2023: 5.8 percentto 6.5 percent).

The 0.6 percent difference between Housing 21's capped employer
contributions (20 percent) and actual employer contributions (20.6 percent) is
reclaimed from Oldham Metropolitan Borough Council.
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Walsall Metropolitan Borough Council Pension Scheme

Walsall Metropolitan Borough Council’s Pension Scheme is a defined
benefit scheme. However, Housing 21’s liability in relation to its employees is
capped atl14.7 percent. The scheme is therefore accounted for as a defined
contribution schemeinaccordance with Section 28 of FRS 102 as the
charge in the Comprehensive Income Statement represents the employer
contribution payable.

During the financial year Housing 21 paid contributions at 11.6 percent (2023:
11.6 percent) totalling £135k (2023: £127k). There were 50 employee members
attheyearend (2023: 51). Thisincludes £19k (2023: £17k) outstanding
contributions at the Balance Sheet date.

The 3.1 percent difference between Housing 21's capped employer
contributions (14.7 percent) and actual employer contributions (11.6 percent)
is payable to Walsall Metropolitan Borough Council. Employee contributions
were between 5.5 percentand 6.5 percent (2023: 5.5 percent — 6.5 percent).

Suffolk County Council Pension Scheme

The Associationis an admitted body to the Suffolk County Council Pension
Scheme whichis administered by Suffolk County Council. Suffolk County
Council’'s pension scheme is a defined benefit scheme. However, Housing 21's
liability inrelation to its employeesis capped at 20.8 percent. The scheme is
therefore accounted for as a defined contribution scheme in accordance with
Section 28 of FRS 102 as the charge in the Comprehensive Income Statement
represents the employer contribution payable.

During the financial year Housing 21 paid contributions at 20.8 percent
(2023:20.8 percent) totalling £9k (2023: £8Kk). This includes £1k (2023: £1k)
outstanding contributions at the Balance Sheet date. There were three (2023:
three) employee members at the yearend. Employee contributions were 5.5
percent (2023:5.5 percent).
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25. Pensions (cont)

London Borough of Lewisham Pension Scheme

The Associationis an admitted body to Lewisham Pension Schemes (the
Fund) whichis administered by the London Borough of Lewisham under the
regulations governing the Local Government Pension Scheme, a defined
benefit scheme.

Thelast formal valuation of the funds was at 31 March 2022, this is carried out

every three years. Actuarial valuations have been prepared as at 31 March 2024.

For this purpose, to calculate Housing 21's asset share at the 31March 2024,
the actuary hasrolled forward Housing 21's assets calculated at the latest
funding valuation allowing forinvestment returns, employer and employee
contributions paidin, and estimated benefits paid out by fund. Likewise for
Housing 21's liability share, the actuary has rolled forward the value of Housing
21’'s obligations calculated at the latest funding valuation allowing for the
financial assumptions required under the Accounting Standard. Includedin
thisis estimated benefit accrual for current employees and estimated benefits
paid out to Housing 21’s former employees.

Reconciliation of defined benefit contributions

£°000 £000
Opening defined benefit obligation 409 459
Current service costs 8 8
Interest cost on defined benefit obligation 19 12
Contributions by members 2 1
Actuarial gains (9) (56)
Benefits paid (16) (15)
Closing defined benefit obligation 413 409
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Reconciliation of fair value of assets employed

£°000 £'000
Opening fair value of assets employed 334 356
Interestincome on plan assets 16 9
Contributions by members 2 1
Contributions by employers 6 5
Actuarial (losses)/ gains 25 (22)
Benefits paid (16) (15)
Closing fair value of assets employed 367 334

| von]_moon)

£°000 £°000
Fairvalue of plan assets 367 334
Present value of plan liabilities (413) (409)
Net pension scheme liability (46) (75)

Analysis of actuarial loss recognised in Other Comprehensive Income

£°000 £°000

Changesinfinancial assumptions 15 134

Changesindemographic assumptions 3 n

Other experience 9) (86)

Returr) on assets excluding amountsincluded 25 (25)
innetinterest

34 34
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25. Pensions (cont) 26.Investments and Subsidiary
Composition of plan assets U nderta kl ngs
_ 31 March2023 (%) The folllowmg comprise the sub3|d|arylundertak|ngs for|ncorporat|on mtpthe
- consolidated accounts for the Group in accordance with the Co-operative and
Sculdies e 6/ Community Benefit Societies Act and Financial Reporting Standards.
Bonds 16 19
Property 9 10 Active trading subsidiary companies

Cash 3

4
L - Country of .
Name and principal activity registration Basis of control
Principal actuarial assumptions used at the balance sheet date 9
Housing 21 Guernsey LBG Guernsey Private company  Housing?2lisa
_ 31March 2024 (%) 31March 2023 (%) Development and management of limited by memberand

aai uarantee controls the
Pension increase rate 2.8 30 Extra Care properties in Guernsey 9 .
Salaryincrease rate 3.8 4.0 the Board
Discountrate 4.8 475 . ) : :
Kent Community England and Co-operative Housing 2lisa
Partnership Limited Wales and Community memberand
Mortality Building and managing Extra Care BenefitSociety ~ controlsthe
: . s o o , properties in Kent composition of
Life expectancyis based onthe fund’s Vita Curves withimprovements inline with the Board
the CMI2021 model, standard smoothing, initial adjustment of 0.25 percent and
along term rate of improvement of 1.5 percent p.a. for males and females. elelram e i) Englandand Co-operative hlousing2lisa
Partnership Limited Wales and Community memberand

Benefit Society controls the

Management of Retirement Living o .
_ 31March 2024 31March2023 propertiesin Oldham f&r%%oeasrglono

Males Females Males Females
Current pensioners 19.3 years 22.1years 19.4years 22.3years
Future pensioners* 19.2 years 25.3 years 19.4years 25.5years

*Figures assume members aged 45 as at the last formal valuation date.

The pension cost of this scheme to the Association for the yearwas £6k (2023:
£5k). Thisincludes £1k (2023: £1k) outstanding contributions at the Balance
Sheet date. There was one employee member at the end of the year (2023:
one). The average contributionrate of the Association for the year ended

31 March 2024 was 22 percent (2023: 22.9 percent) and foremployees 5.8

percent (2023:5.8 percent).
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26.Investments and Subsidiary Undertakings (cont)

Dormant subsidiary companies * Kent Community Partnership Limited: rents associated with the properties
owned by Kent Community Partnership Limited are set, managed and
Country of Status Basis of control collected by Housing 21and are recorded in Housing 21’sincome accordingly.
[Sghotion As part of the contract, Housing 21 pays Kent Community Partnership Limited

anagreed level of rent eachyear. Any difference betweenrent collected by

Housing 21 Development England and Privatelimited  Ownership of one £1share

Services Limited Wales company being 100% of the issued Housing 21 and paid over to Kent Community Partnership Limited creates a
share capital gainorlossinHousing 21. In addition, housing management services have
been sub-contracted to Housing 21 and Kent Community Partnership Limited
Housing 21 Property England and Privatelimited  Ownership of two £1shares . . . . .
Services Limited Wales company being 100% of the issued has out;tandmg concessionary loans of £6,976k (2023: £6,976k), in which
share capital interestis charged at 11 percent (2023: 11 percent)

* Housing 21 Guernsey LBG: back-office management functions have been
During the year we have struck off Claimar Care Limited and Claimar Care Group sub-contracted to Housing 21under a management contract
Limited. These were both dormant subsidiaries. ¢ Oldham Retirement Housing Partnership Limited: Maintenance, lifecycle
works, and housing management are sub-contracted to Housing 21under

an operating contract. In addition, Oldham Retirement Housing Partnership

Housing 21 provides several services to its subsidiaries. The services are recharged Limited has outstanding concessionary loans of £25,445k (2023: £26,282k)
based on the actual or estimated use of Housing 21’s resources. These services are inwhich interest is charged at two percent (2023: two percent)

apportioned as follows:

Transactions with non-regulated entities

Turnover Operating Interest Total Total
costs payable
£°000 £°000 £°000 £°000 £°000
RE CCmITLIY 3,006 (728) (767) 1,51 1235
Partnership Limited ’ ’ ’
Housing 21 Guernsey LBG - (177) - (177) (160)
Oldham Retirement
Housing Partnership Limited - Gk (&) ks (5.845)
Total 3,006 (7,097) (1,329) (5,420) (4,770)
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27. Related Party Transactions

There were no Resident Board Members at the end of the financial year as
unfortunately John Ayton, who was a Resident Board Member and a resident

of the Association, passed away. His tenancy was on the same terms and
conditions as otherresidents. He was unable to use his position as a Board
Memberto any advantage in his relationship with the Association as aresident.
Therent and service charges forthe yearwas £8,492 (2023: £8,410) and he had
abalance of £404 prepaid at 31March 2024 (2023: £397 prepaid).

No otherrelated party transactions have been entered into during the year,
otherthanthose disclosedin note 26, which might reasonably affect any
decision made by the users of these Consolidated Financial Statements.

28. Guarantees

The Associationis a party to a guarantee of £551k (2023: £551k) in favour of
Warwickshire County Council within their banking facility and £50k (2023:
£50k) with London Borough of Merton.

29. Contingent Assets and Liabilities

We offer to buy back properties across the Group’s portfolio fromits residents
where they have experienced difficulty selling their property. The option to

buy backis at the discretion of Housing 21 and would be subject to individual
investment appraisals at the time of the transaction. The purchase price would
be up to 80 percent of the original sales price. As there isno contractual
obligation, the timingis uncertain and the value cannot be reliably estimated,
no provision has beenrecognisedinthese Financial Statements.

It should be noted that since the properties would be acquired, there would
also be assetsresulting from the transaction and so the uncertain commitment
above could be neutralised in Balance Sheet terms as the asset would likely
outweigh the liability.
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30. Post-Balance Sheet Events

InApril 2024 we agreed anew £100,000k revolving capital facility with
Lloyds Bank.

InMay 2024 we exchanged on contracts to acquire 1,567 older person
housing properties from anotherregistered provider. We'd expect these to
transferto Housing 21in October 2024 following undertaking the relevant
resident consultations.

InJuly 2024 the disposal of the leasehold portfolio was completed. More
informationisincluded onpages15and6.

There are no other post Balance Sheet events.
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