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Resident Engagement Monthly Round-Up – September 2026

[image: ]Hello from Maddie!
September has been a busy month – I have been driving all over the country meeting as many of you in person as I can at our recent Retirement Living conferences. 
The feedback you gave at the conferences, together with our resident engagement survey, will help shape future opportunities for residents to get involved in ways that suit their interests and preferences. A very warm welcome to the 96 residents who joined our engagement community following the conferences. It’s wonderful to have you involved, and we look forward to hearing your ideas and views.
We're introducing updated guidance for our resident groups and forums to make sure everyone understands their role and how they can influence decisions. In addition, we're developing new resident scrutiny training with an external partner, helping residents build the skills needed to review services and make recommendations for improvement. Watch out for an invitation to that training, coming soon.
We're working to strengthen the link between resident feedback, the actions we take, and the decisions made across Housing 21. We'll also be sharing more "You said, we did" updates in future newsletters so residents can see how their feedback is making a difference.
On a personal note, I’m delighted to share that I’m expecting my first baby in January 2027. We will share arrangements nearer the time to ensure continuity while I’m on maternity leave.

What’s Been Happening at Our National Groups and Forums?
During September, residents continued to influence important work across Housing 21. Discussions focused on clearer safety information, more meaningful performance reporting, better financial communication and a more transparent approach to local decision-making. The feedback shared through our groups and workshops is now helping teams improve information, policies and the way outcomes are reported back to residents.

	Group
	What residents told us
	How this is shaping decisions

	Resident Health and Safety Talks
	Safety information should be short, practical and available in different formats. Residents also wanted clearer guidance on pendant alarms, emergencies and the differences between Retirement Living and Extra Care.
	Feedback is shaping accessible information on falls, personal security, pendant alarms, fire and home safety. Draft materials will return to the Resident Safety Engagement Group for review.

	Joint Forum
	Residents welcomed the Quarter 1 Performance Report but wanted clearer definitions, simpler indicators, longer-term trends and better explanations of targets and underperformance. They also wanted earlier scrutiny.
	Future reports will consider clearer definitions, trends and explanatory notes. Meeting timings and safeguarding contact information at schemes will also be reviewed.

	Financial Understanding Network, formerly the Service Charge Network
	Residents preferred the simpler financial snapshot and asked for significant budget differences to be explained. They also wanted clear, regular information for rented, PFI and PPP schemes.
	Feedback is shaping clearer financial snapshots, sinking fund statements and information for rented, PFI and PPP schemes. A Resident Influence Flow will show how feedback leads to action.

	Choice and Consensus Policy Review Workshops
	Residents wanted clearer decision-making roles, timely updates, fairer ballots, clear escalation routes and proper consultation. Non-response should not automatically count as agreement.
	The policy is being strengthened on decision-making, resident rights, consultation, ballots and accountability, including clearer outcome updates and escalation routes.



Have your say on our Mutual Exchange Policy
We are inviting engaged residents to read and comment on our draft Mutual Exchange Policy. The policy explains how Housing 21 will manage requests from residents who wish to swap their home with another social housing resident. 
The draft policy is attached to the same email as this newsletter. If you would like to provide feedback, please read the document and send us your comments by 9 October 2026. Our email is engagement@housing21.org.uk. 

Looking Ahead: Sustainability and Environmental Symposium
Join us and help shape a greener future at Housing 21. Hear about environmental changes, explore the challenges ahead and discover practical projects taking place across Housing 21.
Monday 9 November 2026, 11am–3pm
Delta by Marriott, 12 Hagley Road, Birmingham, B16 8SJ
Lunch is included. To attend, email engagement@housing21.org.uk and tell us about any dietary requirements.
Can't attend in person? The event will be recorded, and you can still submit questions and feedback.
Know Someone Who May Want to Get Involved?
Our resident groups and forums work best when they reflect a wide range of experiences and perspectives. 
If you know someone who may be interested in joining a resident group, taking part in a project, or sharing occasional feedback, please encourage them to contact engagement@housing21.org.uk. 
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